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Report 2022

	
HEALTH EDUCATION AND IMPROVEMENT WALES (HEIW)


	
Introduction and Context

For the purpose of the Environment (Wales) Act 2016 Section 6 (S6) duty reporting, HEIW is a Group 1 organisation type.[footnoteRef:2] HEIW occupies a leased office building and its functions are not directly connected to biodiversity and/or land management. [2:  As outlined in Environment (Wales) Act 2016, Part 1, Guidance for Section 6 – The Biodiversity and Resilience of Ecosystems Duty, Reporting Guidance, Welsh Government, 2019] 


As such, its minimum S6 actions relate to buildings management, procurement, sustainability, awareness raising, training and working in partnership with other organisations. The Nature Recovery Action Plan for Wales (NRAP) objectives reported against in this report are 1, 4 and 6.

HEIW’s head office is based in Ty Dysgu in Nantgarw and HEIW leases the building and car park/grounds from Rhondda Cynon Taf (RCT) Borough Council. The building is a three-storey open plan office building with plant located in the roof space. The site is 0.35 hectares and the building is 27,986 square feet. The layout can be seen in the aerial shot in Appendix 1.

HEIW is a Special Health Authority (SHA) within NHS Wales, sitting alongside Health Boards, Trusts and the other SHA, Digital Health and Care Wales (DHCW). The organisation is dedicated to transforming the workforce for a healthier Wales and achieves this through a broad remit encompassing workforce intelligence, workforce strategy and planning, education commissioning and delivery, quality management, support for regulation, leadership development and succession planning, careers and widening access, workforce improvement and professional support for workforce and organisational development.

HEIW is a national health organisation in Wales.  As such, HEIW recognises the importance of access to nature and green spaces for health and wellbeing, as has been widely recognised during pandemic lockdowns and through the increased practice of social prescribing. 

HEIW also recognises that healthy work spaces and surroundings are important for staff wellbeing, for its own staff and for staff across NHS Wales in its remit of supporting the wellbeing of the NHS Wales workforce. At Ty Dysgu, HEIW’s leased offices, the organisation has developed the small areas of green space it has in its grounds, to enhance biodiversity and to provide a space in nature for staff to use when at the building. 

While HEIW was not previously subject to the Well-being of Future Generations (WFG) Act 2015, since its formation the organisation has worked to align to the five areas of work, and from 2022 HEIW will be specifically subject to the act. The environmental work of NHS Wales, and HEIW as part of that, contributes to the goals to create a Resilient Wales, a Healthier Wales and a Globally Responsible Wales. In HEIW, we have created a Sustainability Impact Assessment tool for staff to gauge how sustainable its events, projects and work are, and the tool is mapped to the WFG goals.

HEIW’s 2022-25 Integrated Medium-Term Plan (IMTP) is subject to four accountability conditions for demonstrative action[footnoteRef:3] from Welsh Government (WG), which are specific to HEIW within NHS Wales. One of these is how HEIW is embedding decarbonisation and the climate agenda in healthcare leadership, practice, training and education across Wales. HEIW’s IMTP includes a strategic objective to ‘Implement organisational changes to meet expectations regarding biodiversity and climate change.’ [3:  Integrated Medium-Term Plan 2022-2025 Accountability Letter, Judith Paget, NHS Wales CEO, to Alex Howells, HEIW CEO, 22nd July 2022] 


In 2021, the organisation published its Biodiversity and Decarbonisation Strategy and this year, it gained approval for its Sustainability Action Plan (SAP), which incorporates action related to the S6 duty for biodiversity and is now being implemented.

HEIW’s Green Group was established in 2021 and is operationally responsible for the delivery of the SAP, with the support of a Project Lead and additional resources for administration and planning from the organisation’s Planning and Performance team. In early 2022, the HEIW Sustainability Steering Group (SSG) was established to oversee the delivery of HEIW’s strategic objective regarding biodiversity and climate change. The group reports to the Executive team and is chaired by the Senior Responsible Officer (SRO) for the biodiversity and climate change strategic objective.

HEIW reports progress against the Integrated Medium-Term Plan (IMTP) strategic objective, ‘Implement organisational changes to meet expectations regarding biodiversity and climate change’ on a quarterly basis to the HEIW Board and annually through its annual report. A Sustainability key performance indicator (KPI) dashboard is currently in development which focuses on how the organisation is tackling its carbon footprint, including printing and waste management, how activities and events are driving behavioural change through awareness raising, and how biodiversity is being increased across the Nantgarw office estate.  


	
Highlights, Key Outcomes and Issues


	
HEIW was established in October 2018 and moved into internally refurbished offices in Nantgarw: ‘Ty Dysgu’, leased from Rhonda Cynon Taff (RCT) Council. The car park included small patches of green space and circa 20 trees of varying maturity, as well as a significant amount of the invasive species, buddleia. No work was undertaken on the grounds initially.

The organisation submitted its first environment report in December 2019 and has made significant progress in support of the S6 duty since then.

In 2021, HEIW implemented its Biodiversity and Decarbonisation Strategy for 2021-24, which set out the strategy for future action and initiatives. The strategy ensures a focus on four ‘Areas of Action’ to generate the greatest impact and through which HEIW will be able to deliver effective change and improvement.  One of these areas of action is ‘Developing Ty Dysgu and supporting our local communities’. It is under this area that actions related to the building and our local environment are being developed and managed.

In 2022, in support of this strategy, the NHS Wales Delivery Plan and the organisation’s IMTP and accountability conditions, HEIW developed its Sustainability Action Plan (SAP) which contained five areas of action, this included the addition of ‘Decarbonisation and sustainability in Healthcare Education and Training ‘. The SAP was approved in July 2022 by the Executive team and is now being implemented. 

In early 2022, HEIW procured a local landscaping organisation to maximise the opportunities available to improve biodiversity and staff wellbeing. While being a local provider and supporting the foundational economy, the supplier was also able to utilise the knowledge and skills of an ecologist on their staff and prepared well considered and detailed plans for improving the biodiversity on our very small site.

Work was undertaken to improve the existing use of the green space, incorporate new planting and develop wildflower meadow spaces to enhance the environment for staff health and wellbeing purposes and to encourage additional wildlife. This was planned in line with the expectations of the S6 duty in the Environment (Wales) Act 2016, the National Biodiversity Strategy and Action Plan for Wales and HEIW’s own strategy and wellbeing goals. Advice was sought from the Wales Biodiversity Partnership for Ty Dysgu’s local area (RCT) and the local Biodiversity Coordinator undertook a site visit to advise on the plans submitted by the landscaping provider.

At the same time, a ‘place to reflect’ was created, with a memorial bench, for HEIW staff and visitors using the building, to enable HEIW to commemorate the extraordinary work of all our NHS Wales colleagues during the pandemic, as well as to provide a small area of calm and beauty for staff to use and enjoy for wellbeing purposes. Longer term, the aim is to use this area to promote HEIW’s work to support the S6 duty internally and to visitors and to ask staff and visitors to join in on nature watch events while using our place to reflect.

Since the development, the HEIW Green Group has established a ‘Gardening Group’ subgroup, to maintain the green space on a day-to-day basis and to make recommendations on development of the space. The Gardening Group has run sessions for staff to help with planting in the grounds and to make planters out of old pallets. They also manage a rota for watering and bird feeding during the summer months. 

Social prescribing and recognition in the health professions of the benefits of nature for health and wellbeing was something everyone became even more aware of during the Covid pandemic, and the initial development of the Ty Dysgu grounds to create the ‘Ty Dysgu Garden’ was a welcome development for staff returning to work from the office in the Spring, following the lifting of restrictions.

In 2022, HEIW successfully bid to the Welsh Government H&SC Climate Emergency National Programme Funding Scheme. The award focuses on embedding climate smart sustainable healthcare throughout professions. The training procured will be made available to NHS Wales on a volunteer basis. The focus of this work is to drive sustainability improvements and ensure healthcare practitioners deliver safe, quality and sustainable healthcare in their settings through an understanding of the impact of climate change and how to mitigate and adapt appropriately to this. The importance of the environment in delivering this is not underestimated and environmental factors will be incorporated as appropriate in training procured or developed.

This is in support of the HEIW work to embed climate smart education across healthcare leadership, practice, training and education across professional pathways (including circa 12,000 healthcare students and trainees). Baselining has been undertaken between September and November 2022 which will inform next steps regarding how to reach professionals as quickly and widely as possible in order to drive the necessary change.

Since the end of 2019, HEIW has also introduced increased separation of waste throughout the building, and successfully replaced c.70% of cleaning products in use in the building with bio-friendly alternatives.
 

	
Action Report


	NRAP[footnoteRef:4] Objective 1: Engage and support participation and understanding to embed biodiversity throughout decision making at all levels. [4:  Nature Recovery Action Plan for Wales] 

Actions taken to:

Embed biodiversity action across HEIW’s functions:

Specific strategic objective in HEIW’s 2022/23 Integrated Medium-Term Plan
‘Plan on a Page’ documentation for all strategic objectives (56 in HEIW’s 2022-25 Integrated Medium-Term Plan) includes a section to complete in consideration of the impact on biodiversity and carbon emissions
In line with IMTP Accountability Condition 2 (AC2), embedding decarbonisation and the climate agenda in healthcare leadership, practice, education and training, raising awareness and affecting change in sustainability across healthcare professions and settings throughout the system, from undergraduates to senior leaders
A Sustainability Impact Assessment (SIA) tool has been developed and tested by staff across the organisation in considering their projects and events and is currently being reviewed
A Sustainability KPI dashboard is in development to inform regular internal reporting and quarterly Board reporting

Raise awareness across HEIW:
‘Biodiversity’ section on HEIW’s staff intranet, with access to information, ideas, updates, and regular engagement with staff about ongoing and new initiatives
Green Group noticeboard and table in the main staff kitchen in Ty Dysgu and access to watering cans and tools for garden maintenance for any staff who want to help at any time
Significant focus placed on development work on the Ty Dysgu grounds in 2022, including regular internal communications on plans, progress and the outcomes via staff forums, on the intranet and via a staff blog
Official opening of the ‘Ty Dysgu Garden’ at a summer event for staff, which also included the planting of an apple tree as part of the Queen’s Canopy initiative, a short video of staff involved in the planting for the garden, access to detailed information about each area of the garden via QR codes and a list of species that can be found in the garden, including the new planting
We held our first annual ‘Let’s Go Green for Halloween’ staff event which was attended by the Chair and Executives of the organisation and focused on alternative ways to celebrate one of the most unsustainable celebrations of the year. We held an introductory information learn and share with games and a quiz with a sustainable Halloween focus. It was well received and attended with over 70 staff throughout the event. A costume swap was held from 18th October – 30th October to encourage staff to recycle outfits instead of sending them to landfill or buying new. 

Measures and indicators monitored or collected:
Regular ecological report provided by the landscaper maintaining the Ty Dysgu Garden: reports since the site was developed show that three out of five bird boxes were used for nesting, with one including eggshell from a blue tit egg
A Sustainability KPI dashboard is currently in development, which is expected to include measures for improving the habitat for plants and wildlife, the percentage of bio-friendly cleaning products in use and hits on the biodiversity pages and on the resources available to staff


	NRAP Objective 4: Tackle key pressures on species and habitats
Actions to address key pressures:

Re-development of the grounds at Ty Dysgu, including the following (see also Appendix 2):
Cutting the buddleia right back and undertaking ongoing careful management of this invasive species
Introducing native species-rich hedgerow to provide a corridor for wildlife, and berries and flowers to attract wildlife, and to mitigate the loss of the buddleia nectar 
Increasing native species, such as native bluebell bulbs, a category 1 native species for the area and an important UK ancient woodland flower
Creating wildlife aids to include branches for log piles/stacks to be left to rot down naturally (to create habitats for mosses, lichens and fungi, as well as insects; to attract mammals and birds to prey on insects); also bird boxes to attract nesting birds, a bird feeder and bee and insect hotels
Working with the garden maintenance supplier to ensure that ongoing maintenance is in line with environmental constraints
Introducing increased separation of waste into six sections in the office (food, cans, plastic, paper cups, general), with new bins on all three floors of the building
Planting the fence line with climbing plants like honeysuckle and passionflower to attract bees, butterflies/moths and other pollinators
Creating meadow patches underneath trees to attract bees and butterflies
Planting species like lavender, rosemary, thyme and heathers to attract butterflies, insects, bees and provide food for caterpillars
Establishing a monthly staff litter pick in Ty Dysgu and the surrounding area, which will eventually be extended to other local businesses nearby (this was in place successfully pre-pandemic)

Actions to use biodiverse and native nature based solutions wherever possible: 
Developing and making green spaces in Ty Dysgu available to staff and visitors to the office to improve health and wellbeing outcomes
Introducing a water butt for rainwater collection for watering
Measures and/or indicators monitored or collected:
Ecological reports (see p.5)
Internal Sustainability KPI dashboard (see p.5)




	NRAP Objective 6: Put in place a framework of governance and support for delivery

Actions to:

Ensure governance for biodiversity within HEIW:

The Interim Director of Finance, Planning and Performance is the Executive Lead for Sustainability, including biodiversity; the Assistant Director of Planning, Performance and PMO is the Senior Responsible Officer (SRO) for HEIW’s strategic objective for biodiversity and climate change
The S6 duty is monitored and reviewed in line with HEIW’s strategy and action plan by the Project Lead for Sustainability, supported by the Planning and Performance Business Partner and others in the Planning and Performance team, and overseen by the Sustainability Steering Group, chaired by the SRO
Provide capacity for biodiversity:
Advice was sought from the Wales Biodiversity Partnership in 2020/21 to ensure HEIW’s development of its grounds was appropriate and in line with the relevant Local Area Statement for Rhondda Cynon Taf
Ecological expertise is drawn externally from the current maintenance supplier for the grounds of Ty Dysgu, via ecological reports as part of the regular maintenance
Information and reference to other sources is made available on HEIW’s intranet pages for biodiversity and staff are encouraged to contribute articles and blogs and to use the resources available
HEIW encourages and supports volunteer participation in action for biodiversity on the grounds by staff, via litter picks by staff and the local community, and is also encouraging staff to consider taking part in initiatives in their own local areas, which may be further afield, especially now that staff are working from home more regularly; this is a feature of HEIW’s strategy, under its Area of Action 3: Developing Ty Dysgu and supporting local communities

Support biodiversity action through funding and/or partnerships:

Through Area of Action 3 of HEIW’s Sustainability Action Plan, the organisation is supporting other environmental organisations and projects by inviting organisations to deliver ‘lunch and learn’ sessions for staff at Ty Dysgu
Measures and/or indicators monitored or collected:
In 2022, additional resources were allocated to the sustainability agenda, incorporating biodiversity and the S6 duty, providing 1.5 FTE from the Planning and Performance team
There are c.15 active members in HEIW’s Green Group and, on average, members spend 0.5 to 1.0 day per month on meetings and initiatives including those related to biodiversity, giving between 7.5 and 15 days per month of dedicated resource for delivering HEIW’s  Sustainability Action Plan overall 

	
Review of s6 duty


	As a Group 1 organisation type, HEIW’s main achievements over the last three years relate to:
Buildings management: development of the grounds at Ty Dysgu to enhance and maintain resilience of biodiversity; increase in the use of bio-friendly cleaning products
Awareness raising internally with HEIW staff; externally across NHS Wales and the public sector in Wales, as a result of networking, and across the NHS Wales workforce via the work to embed climate smart education
Training and working in partnership with other organisations: working with NHS Wales organisations to develop carbon literacy training (with support from the National Climate Emergency Programme); commissioning/developing climate smart education on a voluntary basis for the NHS Wales workforce
Beyond developing Ty Dysgu, further action by HEIW to support the S6 duty is outlined in HEIW’s strategy and action plan under Area of Action 3, ‘Developing Ty Dysgu and supporting our local communities’. The following actions are in planning for 2022-24:
External speakers to run ‘lunch and learn’ sessions for staff, including the RCT Local Nature Partnership, Actif Woods Wales, Keep Wales Tidy and Rewilding Britain
Information to be made available to staff: organisations providing volunteering opportunities to staff in their local areas, focusing on RCT, Merthyr Tydfil, Cardiff, Vale of Glamorgan, Bridgend and Neath Port Talbot, volunteering opportunities in HEIW, e.g. monthly litter picks, lunch and learns, bi-annual green events, plant watering (March to September), and general information
Monthly Green Group e-bulletin
The effectiveness of these initiatives will be monitored and reviewed to determine actions beyond March 2024.
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Appendix 1: Aerial map of Ty Dysgu
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Appendix 2: Development of the Ty Dysgu Garden, March-November 2022
[image: ]
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