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Thank you for your request for information under the Freedom of Information Act, received on 10 August
2021 reference number FOI/10-08-21. | can confirm that Health Education and Improvement Wales
(HEIW) has completed a search of its records and has established that it does hold information falling
within the confines of your request. Please find our response to your request below.

1. Please can you send me a copy of your ICT & Digital organisation chart as well as your
Projects and Change/PMO organisation chart.

A copy of HEIW's ICT and Digital organisational chart is enclosed (Enclosure 1).

At present, we do not have a Project Management Office. Project/Programme roles are embedded
within Directorate teams where required to meet the needs of our strategic objectives. However, we
are currently developing a new Project Management Office that will sit within the Planning and
Performance directorate.

2. Please can you send me your IT/Digital Transformation plans for the next few years or what
is currently taking place.

HEIW's current and future IT/Digital transformation plans are detailed under section 9.3 on page 118
of our Integrated Medium Term Plan (IMTP) 2020-2023, which is available on our website here Key
documents - HEIW (nhs.wales).

3. Please can you confirm your agency IT/Digital contract spend for FY 20/21 and which agencies
were used. Please can you also provide the above for the consultancies you've used.

During the 2020/21 financial year, HEIW spent £67,381.41 on IT/Digital agency and consultancy
contracts with Randstad, Hays and Sonovate.

Enc (2). ICT/Digital Organisational Chart
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Enclosure 1 — ICT/Digital Organisational Chart
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