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_____________________________________________________

SERVICE LEVEL AGREEMENT BETWEEN 

HEALTH EDUCATION AND IMPROVEMENT WALES (HEIW)

&

[INSERT NAME] UNIVERSITY HEALTH BOARD
September 2025–March 2026
_____________________________________________________



Services:                     [INSERT NAME] University Health       Board will provide trainees on the RCN Wales Healthcare Connect programme with Health Care Support Worker (HCSW) roles for up to a fixed term period of 6 months. Trainees will be placed in HCSW vacancies that exist within the health board at the start of the programme. Trainees will be offered the opportunity to work between 12 – 30hours.  



Contract Period:		September 2025 – March 2026



Purchaser:	Health Education and Improvement Wales (HEIW)
	Ty Dysgu
	Cefn Coed
	Nantgarw
	CF15 7QQ


Contact (1):	Sian Page		
Email:	sian.page@wales.nhs.uk 	
 
Contact (2):	

Telephone No:	
Email:		



Provider:			[INSERT NAME] University Health Board 
Add Address 


Contact: 	
				Email:
















1.  DEFINITIONS AND INTERPRETATION 

1.1. This Service Level Agreement (SLA) is to describe the funding agreement between Health Education and Improvement Wales (HEIW) and [INSERT NAME] University Health Board in relation the RCN Wales Healthcare Connect programme. 

1.2. For the purposes of this the SLA the following definitions will apply: 

HEIW – Health Education and Improvement Wales 
SLA – Service Level agreement 
RCNWHCC – Royal College of Nursing Wales Healthcare Connect  
HCSW – Health Care Support Worker(s)
 
2.  PRINCIPLES  

The RCN Wales Healthcare Connect Programme (RCNWHCC) is a 6-month work-based learning qualification. It is designed for those who wish to study a degree level programme in nursing or midwifery, who either did not gain the full entry requirements or feel they would benefit from further experience before they enrol on their degree.

The purpose of this vocational qualification is to develop the trainee’s knowledge, understanding and skills of nursing/midwifery whilst working as a Healthcare Support Worker (HCSW). Working alongside registered and experienced professionals in NHS Wales health boards, the trainee will develop their skills, enabling them to continue their path to becoming a registered nurse / midwife.

The programme is delivered in two parts: 
2.1 Academic. Trainees are required to attend partner college one day per week (7.5 hours) to complete the Level 3 Agored Cymru RCN Wales Healthcare Connect qualification. 
Once employment commences, the 7.5 academic hours will initially be paid by the health board via the trainee’ wages and claimed back from HEIW monthly. HEIW agree to fund the one theoretical day per week for the duration of the programme, for those days which the trainee attends. (See invoicing for details on making this claim).
2.2 Employment. Trainees are employed by the health board as a band 2 HCSW, with the option to work between 12 and 30 hours per week (excluding 7.5 college hours). As health board employees, they must adhere to their contractual obligations and should be treated according to health board policies and procedures. As trainees are employed by the health board, this is not considered a placement, but work. 



3.  COMMENCEMENT AND DURATION  

The programme operates on a six-month cycle, starting in September and finishing in March. Its duration aligns with the trainee’s period of employment with the health board, provided that all recruitment checks are completed before the theoretical component begins.


4. EMPLOYMENT CHECKS 

All trainees appointed to the health board following a successful employment interview will be required to complete mandatory recruitment checks. Trainees are made aware that their continuation on the programme relies on them successfully clearing all required health board recruitment checks.


5. SERVICES 
 
RCNWHCC programme is a collaboration between the Royal College of Nursing (RCN) Wales and several partner further education colleges, higher education institutions and university health boards, all coordinated by HEIW. 

Health boards/trusts that are delivering or are set to deliver the programme from September 2025:
· Aneurin Bevan University Health Board
· Cardiff and Vale University Health Board
· Cwm Taf Morgannwg University Health Board
· [bookmark: _Toc189550017]Betsi Cadwaladr University Health Board

Roles and Responsibilities of RCNWHCC Partners
[bookmark: _Hlk189576596]As an all-Wales programme, the roles and responsibilities of each partner group must be consistent to ensure equity, divergence could result in a different programme based on location and individual partner organisations. The responsibilities of HEIW and the health board listed are the high-level actions required from partner organisations. To view all the operational responsibilities of each partner organisation please refer to the RCNWHCC Governance document: PO036_ RCNHCC Governance .docx. By becoming an agreed partner, each organisation agrees to the following:

HEIW’s responsibilities are to:
· maintain the overall governance and management of the programme. 
· maintain the quality assurance and integrity of the programme.
· provide funding to the health board/trust partners for the agreed 7.5 hours study leave built into the trainee’s employment contracts (upon receipt of confirmation of trainee attendance).  
· [bookmark: _Toc189550020]carry out overall programme evaluation.  
· Information shared by partner organisations will only be used for the purpose it was intended. 

NHS Wales Health Boards/Trusts (and other employers where applicable) responsibilities are to:
· promote/raise awareness of the RCNWHCC programme within organisation to currently employed HCSW with appropriate level 3 qualifications.  
· create holding vacancies and making an application link available to potential trainees who have been previously identified as suitable for the programme by a partner Further Education College.  
· interview potential trainees for employment as HCSW. Prior to any potential employee being appointed, and therefore being eligible for acceptance onto the programme, the health boards/trusts will interview them to assess their suitability for the role of HCSW.  The organisation will notify the HEIW of the outcome of this interview. 
· issue the trainee with a contract of employment (hereafter referred to as the contract) following a successful interview, ensuring the trainee is notified of where they will be working and provided with a point of contact within that specific clinical area.  This contract would generally be a fixed term contract (FTC) to run until the end of the programme, the exact length of the contract would be determined by the start date. There maybe a few instances where the potential trainee is already employed by the health board/trust – in these cases any contractual decisions lie with the organisation.
· carry out recruitment checks, and where necessary issuing prompts to the trainees for required documentation
· provide the trainees a place on the all-Wales Clinical Induction course at the earliest opportunity following appointment and to support them to complete this qualification.
· manage all aspects of employment for the duration of the contract of employment as per individual organisation policies (including, but not limited to; sickness, capability, study leave, pay, uniform)
· ensure liaison with finance department(s), ensuring they understand the invoicing and processing required to ensure correct payment of the 7.5 study days.
· monitor and pay for the 7.5 hours of study included in the trainee’s salary according to attendance at these sessions (attendance to be shared with the organisation by the FE and HEI). Apply for funding from HEIW to recover the cost of attended study sessions.  HEIW will reimburse the 7.5 hours for the study day at Band 2 rate.  If a trainee was previously employed by the health board/trust at a higher band, then the full cost of the 7.5 hours will not be reimbursed by HEIW.
· Information shared by partner organisations will only be used for the purpose it was intended. 
 

6. PRICES & PAYMENT  

Funding to enable the delivery of RCNWHCC comes from 5 main sources:
1. HEIW – funding for trainee study days
2. Health boards / trusts – payment of wages and cost of induction
3. Medr/CTER – funding to FEs for provision of vocational courses
4. HEI – HEI supported funding
5. FE College- to be added once clarified with Gary 
6.1 HEIW provides funds for the provision of the integral, mandatory study days that form part of the RCNWHCC programme.  The 7.5 study hours form part of the trainee’s employment contract so they will receive the payment for the study hours as part of their monthly salary. HEIW will reimburse the health board for the 7.5 study hours, upon receipt of valid invoice and following confirmation of trainee attendance (received from the partner college).

Health board/trust funding will be contributed through the payment of wages for contracted hours where the trainee is employed as a HCSW.  

6.2 Invoicing HEIW 
The health board is responsible for invoicing HEIW monthly to reclaim the funds paid to trainees for attending college one day per week.
Colleges are required to inform health boards/trusts and HEIW of trainee attendance monthly. The health board will nominate a point of contact to receive and process these registers to ensure monthly salary payments reflect the correct hours for attendance at study days. If attendance registers show unauthorised absences, HEIW will not reimburse the health board for those funds.
As academic hours form part of the trainees' employment contracts, the health board must address unauthorised absences in the same way as unauthorised absences from work, following the health board’s policies and procedures. Furthermore, trainees accrue annual leave based on their academic hours in addition to the hours worked as a HCSW. The reimbursement of the cost to fund the academic hours by HEIW to the health board will include the cost of this accrued annual leave. 
When sending through invoices please email them to HEIW.FinanceTeam@wales.nhs.uk , ensuring ‘RCN Wales Healthcare Connect’ is used in the subject bar. Address the invoice to the attention of Karen Bowen.
Please ensure the invoice clearly specifies the period being claimed, the trainees' names, and the related costs. 

7. INFORMATION MANAGEMENT AND GOVERNANCE
  
Each organisation will be the data controller for the information they obtain and store from the trainee, using it for the purpose of the organisation. Within the governance structure of the programme, the college and university have the responsibility to share attendance data with HEIW and health boards on a monthly basis. This information will govern the payment of trainee study days, which they should be attending once a week. 

At the beginning of the programme trainees are requested to complete a trainee agreement. Part of this document informs them that they are providing consent for information to be shared between partner organisations. 

To view all the operational responsibilities of each partner organisation please refer to the RCNWHCC Governance document: PO036_ RCNHCC Governance .docx


8. PERFORMANCE MONITORING AND REVIEW  

HEIW will 
8.1 facilitate a collaborative approach between all partners, organising and leading cross-college moderation once per cohort (equivalent to once a year). HEIW will work with regulators and other external organisations to ensure that the standard of the qualification is credible and secure. 
8.2 coordinate a collaborative review (with the awarding body) of the Agored Cymru L3 Diploma in the Royal College of Nursing Wales Healthcare Connect (Agored Cymru Level 3 Diploma in the Royal College of Nursing Wales Healthcare Connect) The qualification is due for review (31st July 2029). 
8.3 monitor the overall success of the programme via l
· learner outcomes
· attrition rates / reason
· progression after the programme

9. DISPUTE RESOLUTION PROCEDURE  

For any disputes to this SLA please raise them with HEIW Work Based-Learning Team.  HEIW.HealthcareConnectEnquiries@wales.nhs.uk 
 

10. TERMINATION
This agreement cannot be terminated whilst the programme is actively running (between September – March), to ensure trainees on those cohorts are protected.   


11. RENEWAL OR EXTENSION OF THIS AGREEMENT  

This SLA will be renewed on an annual basis and in accordance with funding available to support the programme.


12. VARIATIONS  

     Circumstances in which variations of the terms of contract may arise will include:

			Non-performance by either party.

                     Major developments in the way the programme is provided.

12.1 No variation of this agreement shall be effective unless it is in writing and signed by the parties (or their authorised representatives).


13. STATUTORY REQUIREMENTS

The health board will adhere to all relevant current legislation, for example, Health & Safety Executive, WAG Circulars, and health board policies and procedures. 










14.  ENTIRE AGREEMENT 

	Signatures:


Insert signature 
	


Insert signature 


	Name:
Role: 
Organisation:

	Name:
Role: 
Organisation: 

	

Date: 
	

Date: 
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