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Welcome
As the Health Education and Improvement Wales (HEIW) Work Based Learning (WBL)Team, we would like to welcome you to the Level 3 RCN Wales Healthcare Connect Programme. The course is delivered in Wales through a partnership of colleges, health boards, universities, RCN Wales and HEIW. We all look forward to working with you over the next 6 months.
This frequently asked questions document has been designed to address common questions and provide clarity to trainees, clinical managers and college tutors. The document will be reviewed annually to ensure it remains relevant, reflects emerging trends and addresses any change to the programme governance framework. 
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Summary
Each year, many individuals apply to study nursing and midwifery, demonstrating the intrinsic values needed to become compassionate and caring professionals. However, some are unsuccessful due to not meeting the grade requirements. Others may have achieved the necessary grades but seek to strengthen their understanding through practical experience they either lack or wish to enhance. The RCN Wales Healthcare Connect programme was designed specifically to support individuals in both situations. 

The programme runs for approximately six months (September/October to February/March) and follows a hybrid model that combines theory and practice. On completion of the 6-month programme individuals will be awarded an Agored Cymru 45-credit, level 3 diploma named ‘RCN Wales Healthcare Connect’. To successfully complete the qualification, trainees must fulfil both the theoretical and practical requirements. The theoretical elements (college days) are delivered one day per week at the chosen college, while the remaining days are spent working as a paid Healthcare Support Worker within a health board. Weekly hours range from 12 to 30, depending on individual circumstances.

To support the transition from Further Education to Higher Education, the programme includes monthly university days, replacing one college day per month. These university days provide trainees with opportunities to explore the various fields of nursing, develop clinical skills for Healthcare Support Workers, spend time in simulation suites, and gain tips and advice on applying to nursing and midwifery programmes. 





Information for Health boards/trusts
	Recruitment 


	Q. Are trainees interviewed for the HCSW role? 


	Yes. 
All trainees are interviewed for a HCSW role, if the trainee is not deemed appointable, then they will not be offered a job. 

For those that are appointable they will complete the standard NHS recruitment checks. 

If you wish to be involved in the interviews, please contact your nurse education teams. 

	Q. Will trainees have previous experience of working in a healthcare setting? 


	Trainees will come from all different work experience backgrounds. Some will have several years of experience working in a healthcare setting, whilst for others this will be the first time. 

	Q. What type of contract will the trainees be on? 


	1)	Trainees will be employed on a fixed term contract.  
2)	The length of the contract will be determined by the trainees start date, which can only be set once recruitment checks have cleared.  
3)	The end date of the contract will not go beyond the 24-week programme.  
 
The maximum length of the trainee’s contract is 24 weeks. However, this will be reduced if recruitment checks are not completed by the start of the programme, delaying their employment start date.  

	Q. How many hours will the trainees be working?
	

	1) Between 12 and 30 hours (with an additional 7.5 hours per week to attend college day). 
2) The trainees’ interview will involve a discussion regarding the number of hours they wish to work.  

	Q. What shifts patterns are the trainees able to work?

	Trainees can work across all shift patterns, including both days and nights, unless health reasons prevent them from working night shifts. In these cases, the trainee will need to liaise with your occupational health department. 

Trainees must have their weekly college day protected and designated as a study day in your roster. The day will set by the partner college.



	Employment Details


	Q. Are the trainees’ students on placement? 


	No. 

The trainees are employed by the health board to work as HCSW’s, making up your compliment of staff. 


	Q. Do trainees accrue annual leave?


	Yes. Like any other employee trainees will accrue annual leave according to the number of hours they work.

	Q. Are trainees entitled to sick pay?


	Yes, in accordance with your health employment contract.

	Q. Do trainees get paid for their college days? 


	Yes. 

Trainees will be paid for the day they attend college. The college day will be the same each week and will be set by the partner college. 

The college day is paid for by the health board in the first instance as part of the trainees’ total hours and then claimed back from Health Education and Improvement Wales (HEIW). However, HEIW will only pay for the days where the trainee actually attended their study day.  It is important that the health board monitor this attendance to ensure they do not pay for a study day which is later not paid by HEIW.

	Q. What happens over Christmas period when the college is closed? 


	Trainees are expected to work their contracted hours over the Christmas period. However, we kindly request that they are rostered to take their 7.5 hours of protected time each week, even if this does not fall on their usual college day. This will ensure they have dedicated time to complete the required theoretical work.



	Training and studying 


	Q. What training would the trainees have received before starting in the clinical area?

	All trainees will have received the All-Wales HCSW induction before starting in the clinical area. 

Please ensure that the trainee is paid for the number of days they have attended the training by including it in your rostering. 


	Q. How will I know that the trainee has attended the college study day each week?

	The college will send attendance registers to a designated point of contact within the health board. If a trainee fails to attend their college day, you will be notified.
Unauthorised absences from college days will not be funded by HEIW, and it will be the responsibility of the health board to address the trainee's absence in accordance with its policies.



	Manager Responsibilities 


	Q. What are my responsibilities as their manager?


	The manager should ensure that:
1) Uniform is given to the trainee prior to commencing employment.
2) When completing the enrolment form the total contracted hours include the 7.5hrs college day.
3) You allocate a mentor who will provide the trainee with support and advice.  
4) They are supernumerary for a minimum period of 2 weeks. 
5) They are booked onto manual handling training.
6) They are set up on all health board electronic platforms (eg: ESR, WNCR etc). 
7) They are supported to complete their practical learning outcomes. Please refer to appendix one which outline who is responsible for signing off which learning outcome. 

	Q. Will trainees have any paperwork to complete? 


	Yes. 
Alongside their theoretical work trainees have several practical learning outcomes that they need to achieve before the end of the programme. Most practical learning outcomes will be signed off by a college work-based assessor, who may visit the learner in the clinical area. 

There are also a small number of learning outcomes that need to be signed off by a registered nurse. 
 

	Q. What do I do if I am concerned about the trainee’s capability?

	You should follow the health board policy to provide additional support in addressing the concerns. However, if the trainee does not demonstrate improvement, the health board's capability policy must be implemented. At this stage, it is essential to inform the college tutor.

	Q. What do I do if someone wants to terminate their employment? 


	If a trainee decides that the role of an HCSW is not suitable for them, they must adhere to health board policies. This typically involves submitting a written resignation and working the required notice period.





	Post programme options


	Q. When does the trainees contract end? 


	All trainee contracts are scheduled to conclude at the end of March following their September start date.

	Q. What are the different options open to the trainees when the programme ends? 


	Full-Time Nursing/Midwifery Course – April Intake
The RCN Wales Healthcare Connect Programme supports trainees in applying for the April intake of the full-time nursing or midwifery degree course.

Full-Time Nursing/Midwifery Course – September Intake
Some trainees may prefer to apply for the September intake instead. In these cases, trainees may request that their contract is extended. It is manager and health board discretion whether to extend the contract.

Remain in Work and Apply for the Flexible Route
Trainees may choose to pursue the flexible route into nursing, which allows them to work while studying part-time. Since all trainee contracts end in March, managers can decide whether to convert fixed-term contracts to permanent ones to support this pathway.

Remain in Work as a HCSW
Some trainees may discover that working as a HCSW is their true vocation and decide not to pursue nursing or midwifery. In this case, managers have the discretion to convert their fixed-term contract to a permanent one.

Complete the Programme and Leave the Profession
A few trainees may determine that nursing or midwifery is not the career for them. While they will complete all aspects of the programme, they may choose not to pursue further studies and work as a HCSW until the fixed term contract ends. 


	Q. The trainee has asked if they could remain working in the clinical area when the programme comes to an end. Would this be possible?


	Yes. 
As the manager, you have the option to extend the trainee’s contract if you agree. This should involve a discussion to decide whether the extension will be on a fixed-term basis or converted to a permanent contract.
Please note that if an extension is agreed, the trainee will no longer receive the 7.5 hours of college day funding as the programme will have concluded. As a result, the trainee’s contracted hours may need to be reduced by 7.5 hours, or they will be required to work those additional hours.



















Appendix One
	Unit Code
	Module
	Assessment Criteria
	Work Based Assessor
	Registered Nurse

	PT12CY138 
	Principles of Safeguarding and Protection in Health and Social Care
	5.1
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	PT13CY098 
	Promote and Implement Health and Safety
	2.1
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	PH53CY126 
	Infection Prevention and Control
	2.1
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	3.1
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	PT13CY120 
	Communication Skills for use within Health and Social Care
	2.1
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	PT13CY100 
	Promote Person Centred Approaches
	2.1
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	PT23CY182 
	Promote Equality and Inclusion 
	2.2
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	PT23CY181 
	Principles for Implementing Duty of Care
	3.1 
	[image: A green check mark on a black background

Description automatically generated]
	

	
	
	3.2
	[image: A green check mark on a black background

Description automatically generated]
	

	PT13CY099 
	Promote Good Practice in Handling Information 
	2.2
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	AF43CY010 
	Working within Multidisciplinary, Primary, Secondary and/or Community Teams
	2.1
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	PT23CY187 
	Engage in Personal Development 
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