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Welcome
As the Health Education and Improvement Wales (HEIW) Work Based Learning (WBL)Team, we would like to welcome you to the Level 3 RCN Wales Healthcare Connect Programme. The course is delivered in Wales through a partnership of colleges, health boards, universities, RCN Wales and HEIW. We all look forward to working with you over the next 6 months.
This frequently asked questions document has been designed to address common questions and provide clarity to trainees, clinical managers and college tutors. The document will be reviewed annually to ensure it remains relevant, reflects emerging trends and addresses any change to the programme governance framework. 
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Summary
Each year, many individuals apply to study nursing and midwifery, demonstrating the intrinsic values needed to become compassionate and caring professionals. However, some are unsuccessful due to not meeting the grade requirements. Others may have achieved the necessary grades but seek to strengthen their understanding through practical experience they either lack or wish to enhance. The RCN Wales Healthcare Connect programme was designed specifically to support individuals in both situations. 

The programme runs for approximately six months (September/October to February/March) and follows a hybrid model that combines theory and practice. On completion of the 6-month programme individuals will be awarded an Agored Cymru 45-credit, level 3 diploma named ‘RCN Wales Healthcare Connect’. To successfully complete the qualification, trainees must fulfil both the theoretical and practical requirements. The theoretical elements (college days) are delivered one day per week at the chosen college, while the remaining days are spent working as a paid Healthcare Support Worker within a health board. Weekly hours range from 12 to 30, depending on individual circumstances.

To support the transition from Further Education to Higher Education, the programme includes monthly university days, replacing one college day per month. These university days provide trainees with opportunities to explore the various fields of nursing, develop clinical skills for Healthcare Support Workers, spend time in simulation suites, and gain tips and advice on applying to nursing and midwifery programmes. 





Information for Colleges
	Running the Programme


	Q. If we are unable to recruit our minimum viable number, are we still required to run the programme? 

	No. If you do not recruit to your minimum viable number, you will not be required to run the programme.

We encourage that if this situation occurs that you redirect learners who would like to enrol on the programme to a neighbouring college who may be running the programme.   

	Support for Trainees


	Q. With the trainee's consent, who should we inform if the trainee has any specific learning needs?

	To ensure the trainee has the best learning experience, it would be helpful for the university to be informed. This will enable the university to make any necessary adjustments to the days the trainee will spend with them. Any adjustments required for the employment element of the programme will be identified and discussed as part of the occupational health, pre-employment checks.

	Q. Do we provide support to learners applying for nursing or midwifery degree courses?

	Yes, for trainees aiming to enrol directly onto a full-time nursing or midwifery course, please guide them to apply directly through the university rather than UCAS.
For those planning to join the April intake for nursing or midwifery, encourage them to submit their application by the end of November to allow sufficient time for the university to conduct interviews.

	Q. What options are available to trainees upon completion of the programme?

	1) Full-Time Nursing/Midwifery Course – April Intake

2) Full-Time Nursing/Midwifery Course – September Intake

3) Remain in work and apply for the flexible route

4) Remain in work as a HCSW

5) Complete the programme and leave the profession

	Practical Learning Outcomes 


	Q. Is the college responsible for signing off the trainees' practical learning outcomes?

	Yes, the college collaborates with the health board to sign off the trainees' practical learning outcomes. Please refer to appendix one, which outlines who is responsible for signing off each practical learning outcome.

	Q. Are work-based assessors required to visit the clinical area to hold professional conversations for signing off the trainees' practical learning outcomes?

	No, not necessarily. 

Even if the work-based assessors visited the trainees in their clinical area they need to carry out their professional conversations away from the clinical area. If the work-based assessor feels it is more appropriate, those conversations could take place on the college campus. 


	Q. Is there a specific timeframe for signing off practical learning outcomes?


	If possible, we recommend that the practical learning outcomes for each module be completed alongside the theoretical teaching. Trainees should be encouraged to engage in these conversations with registered nurses in their workplace, where they are required to sign off on the practical learning outcomes.
This approach will help prevent a backlog of practical learning outcomes needing to be signed off towards the end of the programme.

	Communication and Notifications


	Q. Are we required to notify partner organisations about trainees' attendance?

	Yes. 
You will be required to send registers to a nominated person in your partner health board on a weekly basis and to HEIW. This will allow health boards/trusts & HEIW to monitor unauthorised absences

	Q. Who should we contact if a trainee is struggling with the theoretical aspects of the programme?


	In the first instance, the college is responsible for supporting the theoretical aspects of the programme.  If the problem continues, then HEIW should be notified (HEIW.healthcareconnectenquiries@wales.nhs.uk). HEIW will then facilitate a tripartite meeting between the college, the health board and HEIW to determine the best approach for the trainee.


	Q. Will trainees continue to have protected study hours during weeks when the college is closed?

	Yes.  
Trainees are expected to fulfil their contracted employment hours over the Christmas period, even though the college is closed. However, the health board will continue to schedule a 7.5-hour paid study day for the trainee each week. The protected study time may not fall on the usual college day, as this will depend on the timing of Christmas Day and New Year’s Day. This arrangement ensures they have dedicated time to complete the required theoretical work.

	Q. Who must we notify if a trainee withdraws from the programme?


	If a trainee withdraws from the programme, please notify HEIW at HEIW.healthcareconnectenquiries@wales.nhs.uk 


	Q. Who do we need to notify about trainee outcomes at the end of the programme?

	HEIW need to be informed of all trainee outcomes following the completion of the 24-week programme. HEIW will issue certificates to those who have completed both the theoretical and employment elements of the programme. 

Please send the trainee outcomes to HEIW at HEIW.healthcareconnectenquiries@wales.nhs.uk 


	Q. What is the timeframe for notification for completing the programme?

	For those trainees who have decided to apply for the full-time nursing or midwifery degree programme for the Spring intake, the partner university need to be notified by the end of March. Please ensure HEIW are copied into all these communications. 

	Q. What is the process if a trainee does not meet all the assessment criteria by the end of the programme?

	We encourage trainees to remain in college to complete all aspects of the programme. If a trainee has outstanding practical learning outcomes at the end of the programme, they should discuss an extension of their employment contract with their manager. However, the manager is not obligated to grant this extension.
A delay in completing the programme will impact trainees who wish to pursue nursing or midwifery studies in April. It is also important to recognise that once the 24-week programme concludes, funding to support trainees attending college will no longer be available. Health boards/trusts are also under no obligation to continue the trainee’s employment. If a health board chooses to extend a trainee’s contract, they may not be able to support the release of the trainee to attend college days. 



Information for University 
	Q How do we know how many trainees will be attending the university days 

	HEIW will send trainee’s confirmed desire to proceed, which will be issued once the trainee has been interviewed by the health board and begun recruitment checks. 
 

	Q. Who should I notify about the trainee’s attendance during the programme?

	Please send register to HEIW at 

HEIW.healthcareconnectenquiries@wales.nhs.uk  

This register is required to ensure the trainee received the correct pay and so should be sent ASAP following each university day.


	Q. Are we obligated to take the trainee onto the nursing / midwifery course at the end of the programme?

	No

There is a requirement for the partner university to offer a guaranteed interview to a trainee who has completed the programme, but this does not need to be converted in to place on the degree programme if the university does not feel this is appropriate.




	Q. How do we know if the trainee has completed the programme?


	The trainee will be issued with a certificate demonstrating successful completion of both the employment and theoretical elements of the course.  In addition, as the L3 is an accredited course, Agored Cymru (the awarding body) will issue certification for this qualification.

	Q. Will the trainee apply to the university via UCAS upon completion of the programme?

	No.
As a partner university in the programme, the trainee will be able to make a direct application to the university.  

	Q. Can we decide what to deliver in the university days?


	To ensure an equitable experience for all trainees whilst on the programme, HEIW request that there are common themes which are delivered during these university days: 
· Introduction to higher education
· The role of the HCSW
· Careers in health, introduction to different fields of nursing
· Higher education finance
· Statement writing
· Skills sessions, personal and clinical

You are free to deliver these elements in any manner you prefer.











Appendix One
	Unit Code
	Module
	Assessment Criteria
	Work Based Assessor
	Registered Nurse

	PT12CY138 
	Principles of Safeguarding and Protection in Health and Social Care
	5.1
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	PT13CY098 
	Promote and Implement Health and Safety
	2.1
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	6.1
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	PH53CY126 
	Infection Prevention and Control
	2.1
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	3.1
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	PT13CY120 
	Communication Skills for use within Health and Social Care
	2.1
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	PT13CY100 
	Promote Person Centred Approaches
	2.1
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	PT23CY182 
	Promote Equality and Inclusion 
	2.2
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	PT23CY181 
	Principles for Implementing Duty of Care
	3.1 
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	PT13CY099 
	Promote Good Practice in Handling Information 
	2.2
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	AF43CY010 
	Working within Multidisciplinary, Primary, Secondary and/or Community Teams
	2.1
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	PT23CY187 
	Engage in Personal Development 
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