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[bookmark: _Toc201324634]Development Process Flowchart

Complete Decision Modelling Question Form to establish most appropriate learning route. (1)
Is work-based Learning development the most appropriate route for development?
 
Create Task & Finish (T&F) group with associated Terms of Reference. (2)
Yes
 
Continue development using alternative models and pathways
No
 
T&F identify/create standards and/or competencies. Initial development of purpose and content of new qualification. (3)

 
Commence procurement (4)
 
 
Suitable development partner identified?
 
 
Repeat procurement process
 
No
Yes
 
Commence development (5)
 
Identification / development of faculty team (7)
Further All-Wales consultation required? (6)
Inclusion onto Centre Framework – ready for delivery (10)
Completion of course & delivery documents (9) 
No
Hold further consultation
Yes

[bookmark: _Toc201324635]Details for each stage of flow diagram
1. To decide the most appropriate learning route for any new educational developments the higher-level learning routes -decision modelling question set should be used https://forms.office.com/e/w2rF6ADNBJ.

2. A task and finish (T&F) group is created and terms of reference drawn up (Appendix 1). Members to consider including in this group: HEIW Work Based Education Development Manager, Subject matter experts, representation from Professional Body.  The purpose of the project group is to agree the purpose and scope of the qualification.  An overarching timescale for development may be developed by this group to ensure each milestone stage is identified and met.

3. T&F group identify with subject matter experts, if any standards and competencies currently exist. If any standards and competencies do not exist these will need to be created before any further development can take place. Initial discussions with T&F group as to how the qualification could look, including initial ideas of purpose and content.

4. Procurement process is commenced by completion of documentation.
· Expression of Interest form [image: ​docx icon] FO171_ Expression of Interest Form.docx
· Template specification form [image: ​docx icon] FO172_Template Specification - Work Based Learning.docx
Once complete send the completed documentation to the HEIW procurement team for mini competition FO173_Mini Competition Invitation.docx. If more than one awarding body (AB) is tendering then open as an invitation to tender, otherwise send to the single AB on the framework.  Procurement team will send the documents to AB(s) and issue a start date for the development.
5. At this stage development of the qualification will start. Considerations for development could include:
· Develop a detailed development timeline to ensure key milestones are identified and scheduled for completion.
· Duration of the qualification.
· Proposed delivery date for the qualification.
· Structure of the qualification (consider mandatory and optional units, number of guided learning hours, level of qualification etc).
· Content of the qualification / units. Do professional body standards need to be considered when designing individual units? These need to be created using the Unit Template (Appendix 2). The additional information for each unit also needs to be written at this stage.
· Overview of units - this is a summary document showing the outline of the units for the qualification (Appendix 3).
· [bookmark: _Hlk201324137]Agree approach for delivery – to include consideration of assessor requirements / training (Appendix 4).



6. Following development, it is possible that an All-Wales consultation event is required to enable wider stakeholder groups to feedback and comment on the new development. The unit templates and unit overviews will be made available. This feedback will then be incorporated into the final stages of development. 

7. Before the new qualification can be implemented the faculty team will need to be identified. The team may consist of tutors (could be withing the health board and/or training provider), assessors and IQAs may be needed depending on the delivery model chosen. To meet quality requirements: 

· It will be necessary to check qualifications of the team members. Assessors, as a minimum, should have completed the Introduction to Assessment course. Some awarding bodies will request completion of the Level 3 CAVA or equivalent qualification and IQAs need to hold the Level 4 IQA, or equivalent qualification.
· If the team do not hold these qualifications, it is possible for them to complete the qualifications with HEIW, fully funded. To arrange for these to be delivered contact the Work Based Learning team at HEIW (HEIW.WBLApprenticeships@wales.nhs.uk).
· It will be necessary to complete the Summary for Qualifications and Competencies form (Appendix 5) and the Quality Assurance of Assessment Qualification /course form (Appendix 6). Once completed these forms will need to be submitted to the HEIW Work Based Learning Quality Manager (Teresa.Davies-Elvin@Wales.nhs.uk).

8. A marketing strategy should be outlined which provides details of the dates and activities to take place. This will be supported with the development of marketing and recruitment materials.  

9. Documentation which needs to be completed includes both delivery and course materials.
Course documents
· Sufficiency Assessment Template (Appendix 7)
· Sufficiency Learner Referral Achieve Template (Appendix 8)
· Sufficiency Marking Guidance (Appendix 9)
· Delivery model (Appendix 10)
· Learner handbook (Appendix 11)

Delivery documents
· Scheme of Delivery (Appendix 12)
· Assignment briefs (Appendix 13)
· Learner materials

10. Once the above processes and documents have been completed, a request can be made to the HEIW Centre Manager (Trish.PJ.Mathias-Lloyd@wales.nhs.uk) for the inclusion onto the Centre Framework if the qualification / unit is to be delivered by HEIW. It will not be possible to register learners or start delivery until this has been completed.  

[bookmark: _Toc201324636]Appendix
[bookmark: _Toc201324637]Appendix 1 - Terms of Reference
[image: ​docx icon] FO044_Terms of Reference (TOR) Template.docx

[bookmark: _Toc201324638]Appendix 2 – Template for individual units
[image: ​docx icon] FO046_Unit Template (New Course Development).docx

[bookmark: _Toc201324639]Appendix 3 – Overview of units
[image: ​docx icon] FO045_New Unit Overview Template.docx

[bookmark: _Toc201324640]Appendix 4 – Approach for Delivery
Delivery of WBL within NHS Wales utilises a mix of approaches that includes collaboratively based models that fall into the following four broad categories: -         
· Offsite TP Delivery - funding is drawn down by a contracted TP and the TP provide 100% of the delivery, assessing and quality assurance. 
· Independent in-house HBT Delivery – funding is drawn down by a contracted TP and an individual health board / trust delivers 100% of the qualification.
· Collaborative TP local HBT partnership delivery (1:1)- funding is drawn down by a contracted TP and the qualification is delivered in partnership via a training provider and a single health board / trust.   
· Collaborative Regional / Once for Wales TP HBT partnership delivery. (1: many) – x1 TP with all HBT. Funding is drawn down by a contracted TP and all HBT in Wales share the responsibility for the delivery, assessing and QA. An SLA would be needed to ensure clarity of roles and responsibilities.

[bookmark: _Toc201324641]Appendix 5 – Summary of Qualifications Form

[image: ​docx icon] FO029_Summary for Qualifications and Courses.docx

[bookmark: _Toc201324642]Appendix 6 – QA of Assessment & Methodology
[image: ​docx icon] FO003 QA of Assessment & Methodology for Qualifications.docx

[bookmark: _Toc201324643]Appendix 7 – Sufficiency Assessment Template
[image: ​docx icon] AM033_Sufficiency Assessment Template for learner.docx

[bookmark: _Toc201324644]Appendix 8 – Sufficiency Referral Achievement Template
[image: ​docx icon] AM034_Sufficiency Referral Achieve template.docx

[bookmark: _Toc201324645]Appendix 9 – Sufficiency Marking Guidance
[image: ​docx icon] AM032_Sufficiency Marking Guidance Template.docx

[bookmark: _Toc201324646]Appendix 10 – Delivery Model
[image: ​docx icon] FO037_Delivery Model Template.docx

[bookmark: _Toc201324647]Appendix 11 - Learner Handbook
[image: ​docx icon] DOC003_Learner Handbook Template.docx

[bookmark: _Toc201324648]Appendix 12 – Scheme of Delivery
[image: ​docx icon] FO040_Scheme of Delivery.docx

[bookmark: _Toc201324649]Appendix 13 – Assignment Brief
[image: ​docx icon] AM030_Assignment Brief Template.docx






	Doc Number: DOC002
	Doc Name: Guide & Toolkit for new Qual Development
	Version: 2
	Date of Review: July 2027


[image: ]

image1.jpg
Addysg a Gwella lechyd
Cymru (AaGICQ)

Health Education and
Improvement Wales (HEIW)





image10.jpg
Addysg a Gwella lechyd
Cymru (AaGICQ)

Health Education and
Improvement Wales (HEIW)





image2.gif




image2.jpg




image3.jpg




image3.png




image4.png




image5.png




