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Strategic and Transformational Workforce Actions


	1.
	Theme: Attraction & Recruitment

	
	Actions
	Lead
	Benefit 
	Potential Measures
	Timeframe
	Programme area

	
	
	
	
	
	23/24
	24/25
	

	1.1
	Implement the Healthcare Science Apprenticeship Framework to increase the number of apprenticeship routes. Promote accredited part time delivery qualifications to support diagnostic services across Wales
	HEIW
	Provide alternative routes into the profession. Encourage ‘grow your own’. Improve retention of staff. 
	Numbers of apprenticeships available; number of apprentices in post; retention of apprentices into roles 
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	All


	1.2
	Increase the number of commissioned part time degree courses and practitioner qualifications to widen access into roles including from existing workforce (* subject to approval of the Education & Training Plan)

	HEIW
	As above. 
	Numbers and output into pipeline
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	All



	

2.
	Theme: Seamless Workforce models

	
	Actions
	Lead
	Benefit
	Potential Measures
	Timeframe
	Programme area

	
	
	
	
	
	23/24
	24/25
	

	2.1
	Develop a learning progression pathways framework from level 2 through to level 7 for diagnostic services 

	HEIW/ Programmes
	· Promote destination careers with ability to join and jump off at a number of points. 
· Clear career pathways for staff and HB’s. 


	Qualitative assessment
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	P, I

	2.2
	Review the 7-day working pilot in Cellular Pathology in C&VUHB to learn lessons nationally
	Pathology Programme
	Better understand scope of 7 day working in Pathology. Share lessons learned

	As set out in pilot
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	P

	
	Actions
	Lead
	Benefit
	Potential Measures
	Timeframe
	Programme area

	
	
	
	
	
	23/24
	24/25
	

	2.3
	Defining multi-professional roles and maximising the contribution of the whole team within diagnostic services:
· Develop standardised job title/roles and descriptions that are used nationally and work with HBs/Trusts to ensure adoption and create a repository for sharing (Aligning with work being undertaken in the Welsh partnership forum workplan under the pay agreement for 2023/24)
· Leading the sharing of examples and embedding a core set of support worker roles across Wales with appropriate skills mix/ratio of support worker to registrant especially in areas with registrant recruitment difficulties
· Identify core JD’s for flexible workforce roles that can span disciplines (working with Workforce & OD Directors) 
· Develop All-Wales Standardisation of Practice documents for Band 4 Assistant Practitioners within diagnostics that provide a common understanding of where a Band 4 Assistant Practitioner role could add value within the different disciplines  
· Review existing Level 4 Assistant Radiographic practice qualification to ensure that it is fit for purpose and has equitable access for all Health Boards/Trusts across Wales

	HEIW/ Programmes
	· Standardised titles/JD and banding to minimise perceived inequalities between HB’s. Highlight opportunities to maximise HCSW value and plug workforce gaps safely and effectively. 
· Formalise and promote roles between traditionally siloed disciplines to maximise value 
· Ensure Assistant practitioners are working at top of licence with defined competencies/standards. Increase capacity of B5/6 staff to work more efficiently/effectively.

	· Change in skill mix ratios
· Number of training opportunities provided for the support workforce
	· 
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	2.4
	Improve Workforce Planning across Diagnostic services:
· Ensure that all local workforce plans are completed on an annual basis in a standardised template to enable effective regional and national workforce planning and align with the IMTP process to build workforce planning capacity and capability within services
· Introduce a collaborative approach within diagnostics services to review intelligence from organisational workforce plans to identify key areas of workforce options and solutions



	HEIW/ HBs/Trusts
	· Improve accuracy of data used for IMTP/ETP planning. Align process so standardised information can be easily compared nationally 
· Enable sharing of good practice and enable regional workforce solutions
· Sharing of good practice and providing support i.e. regional solutions for more specialist and difficult to recruit to roles.


	Qualitative
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3.
	Theme: Workforce Supply and Shape

	
	Actions
	Lead
	Benefit
	Potential Measures
	Timeframe
	Programme
area

	
	
	
	
	
	23/24
	24/25
	

	3.1
	Develop accurate metrics for the Diagnostic workforce from national to local level for: workforce capacity (numbers); skill mix and turnover (exit data) via ESR developments 
	HEIW and Programmes

	Improvements in baseline data and therefore a deeper understanding of local and national workforce issues
	Improved accuracy of information in ESR
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	All


	3.2
	Develop a demand model that will support longer term projections for the development of the diagnostics workforce over a 5-year period to inform future education and training commissioning plans and underpin IMTP projections 
	HEIW/
Programmes/HBs/Trusts
	More accurate forecasting of service need to improve effectiveness of planning and commissioning. 
	Qualitative assessment
	
	· 
	All

	3.3
	Work with HBs and Trusts to develop organisation level plans that support the training and recruitment of trainee posts, enabling them to accommodate the increased number of trainees and maximising recruitment of Welsh students and trainees within NHS Wales and inform HEIW of required resources for any additional posts or additional learning needs/skills/competencies 
	HEIW/
Programmes/HBs/Trusts
	Maximise results of commissioning process by ensuring that trainees can be accommodated and that positions are available upon graduation, keeping resource in Wales.  
	Unfilled posts/ graduates unable to find employment
	
	· 
	All

	3.4
	Genomics:
· Develop Genomics Workforce Plan to identify specialist workforce requirements for genomics
· Roll out new genomics literacy education & training and assess need for further resources and support to embed genomics within mainstream services

	HEIW
	Support the growth and understanding of Genomics. Ensure capacity is available as expansion and advances within the service develop at pace. 

Ensure Genomics and wider workforce have access to appropriate training to support the advances in this field.
	To be agreed as part of development of plan
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	3.5
	Increase pipeline of staff through education and training route for 2024/25 particularly in science areas including additional funding for equivalence routes (*subject to approval of Education & Training Plan)


	HEIW
	Larger cohorts of graduates to plug workforce gaps. Enable HB’s to ‘grow your own’ through equivalence routes. 

	Numbers and output into pipeline
	
	· 
	All

	
	Actions
	Lead
	Benefit
	Potential Measures
	Timeframe
	Programme
area

	
	
	
	
	
	23/24
	24/25
	

	3.6
	Workforce Models:
· Identify optimum workforce models, roles and skill mix to maximise MDT working and make best use of existing roles 
· Review need for new roles in key areas where there are opportunities to develop new workforce/service models

	HEIW
	· Provide aspirational goals and structured approaches to effective MDT working. 
· Identify opportunities to develop non-traditional roles that engage staff and provide a more seamless service for patients 
· Ensure staff are working at top of licence and identify opportunities to make use of skills in other areas where appropriate.

	Qualitative assessment
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	All

	3.7
	Increase workforce supply through enhanced, advanced and consultant practice:
· Embed new Enhanced, Advanced & Consultant Practice Framework within Diagnostic services and define and offer education to support extended practice at all levels
· Identify where non-medical Consultant roles could be introduced to release senior decision makers and identify supervisory responsibilities for others in the MDT
· Develop an All-Wales Standardisation of Practice for Advanced and Extended Practice with associated education and training requirements identified including timescales


	HEIW/ Programmes
	· Ensure staff and Organisations are maximising the use of advanced/extended practice. Ensuring equitable development of pathways nationally. 
· Improve options for career progression and release capacity

	Numbers working at enhanced, advanced and consultant level
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	3.8
	Work with NHS organisations to assess the impact of regional working including new service models on future workforce requirements in terms of training pipelines 







	HEIW/
Programmes

	Understand models of regional working e.g. insourcing/ outsourcing and track potential pipelines for the future 





	Clear assessment of requirements within Education & Training Plan 
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	4.
	Theme: Engaged, Healthy & Motivated Workforce

	
	Actions
	Lead
	Benefit
	Potential Measures
	Timeframe
	Programme area

	
	
	
	
	
	23/24
	24/25
	

	4.1
	Retention:
· Promote the roll out and application of national retention guidance into diagnostic services 
· Improve the retention of staff through better understanding the reasons for staff leaving the organisations/profession and identify the steps needed
	HEIW/ HBs/Trusts/ Programmes
	Understand why people want to leave their roles and what can be done to produce environments in which they feel engaged and valued. 
	· Turnover rate
· Leaver rate
· Staff survey data
· Exit interview data
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	All

	4.2
	Explore preceptorship application in healthcare science professions (Aligning with recommendations made in the Welsh Partnership Forum pay agreement for 2023/24)

	HEIW
	Ensure graduates, returners and new starters are appropriately supported to gain confidence and experience, enabling them to fully integrate into existing teams. 
	Qualitative
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5.
	Theme: Excellent Education and Learning

	
	Actions 
	Lead
	Benefit
	Potential Measures
	Timeframe
	Programme area

	
	
	
	
	
	23/24
	24/25
	

	5.1
	Scope and develop academy models that support the education and development of the multi-professional workforce in pathology and endoscopy
	HEIW with individual programme areas
	Accelerated quality education and training for key professional groups 
	Qualitative and Quantitative Assessment 
	· 
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	E, P


	5.2
	Extend number of placement opportunities within imaging services implementing recommendations from review of placement capacity
	HEIW/ Imaging Programme/ HB’s/trusts
	Enable further increases in commissioning numbers to meet the service demand.
	Number of work-based placements available
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	5.3
	Undertake pathfinder model of Practice Education Facilitator in one area and evaluate benefits
	HEIW/
Pathology Programme
	Understand benefits. Potential to improve training quality, lessen the training burden for existing staff.
	Qualitative assessment of benefits
	
	· 
	P

	5.4
	Undertake pathfinder of a ‘slow lane’ training model in one area as proof of concept and evaluate
	HEIW/ Individual Programme
	Improve quality of training while reducing strain on daily operations
	Qualitative assessment of benefits
	
	· 
	To be agreed in 2024/25



	
	Actions 
	Lead
	Benefit
	Potential Measures
	Timeframe
	Programme area

	
	
	
	
	
	
	
	

	5.5
	Review pathology medical training model and identify scope to increase number of training placements
	HEIW/ Pathology Programme
	Increase pipeline of consultant staff to plug gaps and improve training capacity for advanced and extended practice.
	Qualitative assessment
	
	· 
	P

	5.6
	Develop additional training for colonoscopists to increase the supply of accredited screening colonoscopists

	Endoscopy programme/HEIW
	Increase pool of screening colonoscopists.
	Numbers of accredited screening colonoscopists 
	
	· 
	E

	5.7
	Develop a business case for National School for Healthcare Science to finance an operational arm within Wales
	HEIW
	Improve the opportunities for improvement to HCS education in Wales

	Qualitative assessment – measures to be agreed in business case
	
	· 
	All



	
6.
	Theme: Building a digitally ready workforce

	
	Actions
	Lead
	Benefit
	Potential Measures
	Timeframe
	Programme area

	
	
	
	
	
	23/24
	24/25
	

	6.1
	Work with DHCW & individual programmes on digital roadmap for diagnostics and impact on workforce to identify opportunities for role redesign, new roles and education and training requirements (e.g. LINC, RISP, digital cell pathology)
	DHCW/ HEIW/ HBs/ Programmes
	Increasing flexible working options, improving recruitment and retention. 
	Qualitative assessment
	· 
	· 
	All

	6.2
	Implement a national approach to horizon scanning for innovations and improvement in technology and diagnostic equipment that would provide opportunities for workforce transformation including specific actions arising from Commission on Artificial Intelligence
	Programmes
	Minimise duplication of work. Share findings nationally. Collective oversite of advances and opportunities. Potential to automate processes and aid triage and diagnostics therefore improving efficiencies of existing workforce.

	Qualitative assessment
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