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CLINICAL AUDIT  (CA)
 Planning Notes 

1.0		INTRODUCTION
Peer Review and Audit is organised through a central office (CA- Clinical Audit ), which is attached to the Dental Postgraduate Section of the School of Postgraduate Medical and Dental Education, HEIW, Nantgarw. There are six Quality Improvement Tutors for the whole of Wales.  Their job is to manage and facilitate the Quality Improvement activities of dental teams.

When you submit a project for approval, it will be seen first by your tutor, who may give you some advice on the proposed project.  You will be notified that your project has been approved. Completed project forms will be handled in a similar way. You have up to six months to complete a project after it is approved.

Before you start a funded clinical audit or peer review those participating should have achieved Bronze level training.  To access please visit http://iqt.pembrokeshire.ac.uk/ .

1.1		Requirements
Some Local Health Boards require GDPs to carry out clinical audit as one of the terms of their NHS contracts. Clinical audit provides evidence that professionalism is being maintained as a continuous review if standards are being embedded.  Quality Improvement and clinical audit is a tool whose use by practice Teams is highlighted by HIW inspection for all dental practices and in the annual QAS return for NHS practices.

1.2		CPD 
The whole dental team are able to obtain up to 5hrs verifiable and10hrs non verifiable CPD hours.
	 
1.3		Funding
1.3.1	Dentists

Funding is available for 15 hours audit/peer review in each 3-year cycle.

On completion of the project it is submitted to the Dental Postgraduate Section for validation.  Once the completed project is validated by CA, payment is made by the NHS Wales Shared Services Partnership (NWSSP).

· £65.07 per hour up to a maximum of 15 hours for the lead and 3 hours each for all other particpants
	
Please note in order to claim the maximum number of hours approved and verified, all NHS Contract Numbers must be open for the duration of the audit.  

We would be grateful if you would advise CA if your contract number closes and/or if you commence work on a different contract number to that stated on the CAPR1 form. 

1.4		Who can apply for funding through CA?
	All registrants (dentists and DCPs), on a Welsh LHB performers list with a viable GDS contract or PDS arrangement are eligible to claim reimbursement.

	Dental Foundation Dentists may take part in the scheme, but at present may not claim funding for it, although they are able to obtain verifiable and approved CPD hours. 

No other person or body may apply for funding under this scheme.



2.0	PLANNING A PROJECT
2.1		Decide on the type of project

Dentists
· Projects involving more than one practice and 2 or more GDPs are preferred
· Single Practice Projects must be carried out with at least 2 GDPs being involved
· Projects can include the whole dental practice team.
· Single handed audits (involving only one dentist) are now not accepted under this scheme.

Dental Care Professionals
· DCPs can undertake an audit without the GDPs being involved in the project. However we do encourage practices to involve the whole dental practice team. 

2.2		Appointing a Convenor.
Each group must appoint a convener or project leader.
The convener will:

· Organize the group’s meetings and keep a record/diary of the meetings using the necessary forms;
· Applications and write ups must be done electronically.  All necessary forms are available from CA by emailing HEIW.DentalQI@wales.nhs.uk or downloading from the Practice Quality Improvement section on the Wales Deanery website. 
· Completed Application and Completion forms are submitted to HEIW at CA
· If you need to correspond with or telephone CA the contact details are as follows:

Mrs Stephanie Richards
Quality Improvement Officer
Dental Postgraduate Section
Wales Deanery
Ty Dysgu
Cefn Coed
Nantgarw
Cardiff, CF15 7QQ
Tel: 01443 824242

2.3		Decide on a subject for the project
Either: 
· “Off the peg” project (cookbook). Topics and methodologies approved by CA. A cookbook is available from the Dental Postgraduate Office (contact details above) and is available to download from the website.  
Or: 
·  Your own choice of subject, your local QI Tutor can help you with this.

2.4		Outline the Method to be used
Draw up an outline of the project and include:

· A title, an aim and objectives
· Setting a standard or identifying best practice recommendations
· Details of the proposed source material
· What’s to be counted, measured or recorded
· Delegation of responsibilities for the various aspects of the project
· Proposed analysis of results
· Consideration of change that may improve patient care
· Outline how you intend to implement any changes. (E.g. practice meetings, attending postgraduate courses, revising written protocols etc.)


2.5 		Planning the group meetings
When you have an outline of the project, consider:

· How many meetings will you need to hold?
· Set clear aims of what is to be achieved at each meeting.
· Consider how work can be delegated fairly amongst the group to make best use of skills and time.
· Try to arrange meetings so that they minimise any impact on clinical time. 

N.B: A 15 hour project includes ALL work carried out. It does not necessarily mean 15 hours of meetings.

3.0		HOW TO APPLY FOR APPROVAL & FUNDING

Contact CA for the application form CAPR1.  (See details listed above).

All forms and write ups should be completed and transmitted electronically.  If you have any difficulty in doing this, please contact your Tutor.

4.0		COMPLETING THE APPLICATION FORM CAPR1

The convenor should complete the form and include details of:

· The title and aim of the project
· Details of group members
· A list of the objectives of the project
· An outline of the source material (literature) to be reviewed and used in setting the standard e.g. FGDP booklets BDA advice sheets & publications, Journals (BDJ, Dental Update etc), Specialist society publications Internet Search (Medline or PubMed)
· An outline of your proposed method including details of sample size and selection, what data is to be collected and how it will be recorded (data collection sheet).
· The intention to collate and analyse the results and compare them against the standard
· The intention to identify areas of strengths and weaknesses
· The intention to consider implementation of changes.

The group may meet to plan the project and prepare and submit the application but it must not continue the project until they receive notification from CA that the project has been approved.

5.0		WHAT TO DO WHEN YOU ARE FINISHED

· The convenor requests a CAPR2, CAPR3 and Attendance Sheet from the CA Office by contacting Stephanie Richards.

· Each dentist including the GDP convenor completes a CAPR3 form. This allows them to claim the remuneration for the work they have done as well as any travel expenses (if applicable). These forms need to be signed by each claimant and submitted in hard copy to CA. We recommend submitting these claim forms within 3 months of completing the audit.


· The GDP/DCP convenor completes the forms CAPR2 and prepare a report (write up) of the project (two or three sides of A4 is sufficient).

· At the beginning of each group meeting that is held, the convenor must ensure that an Attendance Sheet is completed and signed by all members who attended. The Convenor must collate the signed attendance sheets for the group and send these forms as a hard copy to the CA office.

· Once your tutor has completed the feedback section on the CAPR2 Form the convenor will be emailed a copy to distribute to the audit members.

· The convenor transmits electronically the CAPR2 and write up to Stephanie Richards at HEIW.DentalQI@wales.nhs.uk

 


6.0		WHERE TO GET HELP

The Quality Improvement (QI) Tutors are able to give practical advice and suggestions at all stages.
	
	
Quality Improvement Tutors


	Betsi Cadwaladr


	Tracey Taylor
Tracey.taylor2@wales.nhs.uk                            


	POWYS 
	John Parkinson
John.parkinson@wales.nhs.uk	 


	
Aneurin Bevan 
	Sue Stokes  
Sue.stokes2@wales.nhs.uk	 


	 Cardiff and Vale 


	Kathryn Marshall
Kathryn.Marshall4@wales.nhs.uk                      


	Swansea Bay 
	Ewart Johnstone 
Ewart.johnstone2@wales.nhs.uk                      	 

	
	

	Hywel Dda 


                           Cwm Taf
	Kathryn Marshall 
Kathryn.Marshall4@wales.nhs.uk                      

 Kathryn Marshall 
Kathryn.Marshall4@wales.nhs.uk                      





OWNERSHIP OF PROJECTS AND CONFIDENTIALITY

[bookmark: _GoBack]Projects belong to the group.  The project group is reviewing and auditing itself and is not being reviewed or audited by CA or any other body. All details, results etc submitted are strictly confidential in that the convenor needs to ensure that they are anonymous, before submitting them to CA.

Occasionally, we may ask permission from groups to allow us to place high quality projects on the Dental Postgraduate website. 
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