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CONFIRMED
Minutes of the Audit and Assurance Committee 
held on 4 July 2024 between 10:00 and 11:15
at Ty Dysgu, Nantgarw, CF15 7QQ and via the Microsoft Teams Webinar 

Present:
Jayne Sadgrove				Chair and Independent Member
Professor John Gammon (via Teams)	Vice-Chair and Independent Member 
Gill Lewis				Independent Member 

In Attendance: 
Chris Jones				HEIW Chairman
Alex Howells				Chief Executive
Judith Hardisty				Independent Member (Observer)
Dawn Jones				Independent Member (Observer)
Glyn Jones	Deputy Chief Executive / Director of Finance, Planning and Performance 
Martyn Pennell 				Head of Financial Accounting
Adam Dugdale				Financial Accountant
Paul Dalton (via Teams)	Head of Internal Audit NHS Wales Shared Services Partnership (NWSSP)
Matthew Edwards				Engagement Director (Audit Wales)
Matthew Bowen				Senior Auditor (Audit Wales)
Andrew Doughton (via Teams)		Audit Manager (Audit Wales)
Dafydd Bebb 				Board Secretary
Huw Owen					Welsh Language Manager 
Sarah Griffiths					Corporate Governance Manager (Secretariat) 

	PART 1
	PRELIMINARY MATTERS
	Action

	AAC:  0407/1.1
	Welcome and Introductions
	

	
	The Chair welcomed everyone to the meeting and confirmed a quorum was present. The Chair welcomed Dawn Jones, Independent Member to the meeting. The Chair welcomed Gill Lewis, Independent Member, who had been appointed at May Board as a Committee member for this meeting only. The Chair also welcomed Judith Hardisty, Independent Member, Chris Jones, HEIW Chairman, Alex Howells, Chief Executive, Matthew Edwards, Audit Wales Engagement Director and Matthew Bowen, Audit Wales Senior Auditor to the meeting. 
	

	AAC:  
0407/1.2
	Apologies for Absence
	

	
	No apologies were received. 
	

	AAC:
0407/1.3
	Declarations of Interest
	

	
	There were no declarations of interest. 
	

	AAC:  0407/1.4
	Minutes and Action Log of the Audit and Assurance Committee Meeting held on 24 June 2024
	

	 
	It was confirmed that the draft minutes and action log of the Audit and Assurance Committee meeting held on 24 June 2024 would be available at the next meeting of the Committee on 10 October 2024.
	


	AAC:  0407/1.5
	Matters Arising
	

	
	There were no matters arising. 
	

	PART 2
	MATTERS FOR CONSIDERATION
	

	AAC:
0407/2.1
	Presentation of Annual Accounts 2023/24
	

	
	The Committee received the report.

In presenting the Annual Accounts, Glyn Jones presented the final Annual Accounts for 2023/24. 

It was noted that the draft annual accounts were presented to the Committee on 7 May 2024. Since then, the accounts had been reviewed and audited by Audit Wales. 

It was confirmed that for 2023/24, HEIW had met the requirement to break-even against its Revenue Resource Limit, met the requirement to break-even against its Capital Resource Limit over the accounting period and met the requirement to pay 95% of non-NHS invoices within 30 days. 

Non-material corrections had been made to the draft statements which included an increase in student training fees of £0.102m, a reduction in prepayments of £0.799m, a decrease in non-NHS accruals of £0.719m and a decrease in other receivables of £0.022m. The report confirmed that the adjustments had reduced the underspend reported for the year from £1.369m to £1.267m. 

It was confirmed that Audit Wales had identified four recommendations as set out in their ISA 260 report. All four recommendations had been accepted in full and management responses provided alongside proposed timescales for completion.  

An update was provided in relation to the 2023-24 pay award offer to junior doctors, SAS doctors and consultants in Wales. It was confirmed that the pay offer had been accepted and would be disclosed as a post balance sheet event in note 29 of the 2023-24 accounts. 
	

	AAC:
0407/2.2
	Annual Accountability Report 2023/24

	

	
	The Committee received the report. 

In presenting the report, Dafydd Bebb presented the Accountability Report which provided an outline of HEIW’s programme in relation to the Board’s governance arrangements. It was confirmed that the Accountability Report included the Annual Governance Statement, the Remuneration and Staff Report and the Parliamentary Accountability and Audit Report. It was noted that the Committee had considered the Annual Governance Statement at its meeting on 8 April 2024. 
	







	Resolved
	The Committee:
· considered the Accountability Report; and  
· recommended it to be approved by the Board for submission to Welsh Government by 15 July. 
	

	AAC: 
0407/2.3
	Performance Report 2023/24
	

	
	The Committee received the report. 

Introducing the report, Dafydd Bebb provided an update on the organisation’s performance in 2023/24 which included progress on the delivery of HEIW’s Strategic Aims and performance of business activities. 

It was confirmed that the performance report formed part of the Annual Report and was required to be completed and submitted to Welsh Governance by 15 July 2024. 
	





	Resolved 
	The Committee:
· considered the Performance Report, and 
· recommended it to be approved by Board for submission to Welsh Government by 15 July.  
	




	AAC:
0407/2.4
	Audit of Financial Statements Report (ISA260) and Letter of Representation
	

	
	The Committee received the report.

In presenting the report, Matthew Edwards presented the Audit of Financial Statements Report which summarised the main findings from Audit Wales’s audit of the HEIW 2023/24 Annual Report and Accounts. 

It was confirmed that Audit Wales were proposing to give an unqualified opinion on the 2023/24 accounts once the Letter of Representation had been received. 

It was noted that the materiality percentage of 1% had been applied to gross expenditure of £315 million and that lower materiality levels had been set for the remuneration report and related party disclosures. Audit Wales had completed their work in line with ethical standards. One potential threat to auditor independence had been disclosed in the Detailed Audit Plan 2024 and it was confirmed that the planned safeguards set out had operated as intended. It was noted that a non-adjustment balance sheet event note would be included for the medical staff pay award. 

It was highlighted that there were no uncorrected misstatements within the final accounts. During the audit, Audit Wales did identify misstatements that had been corrected by HEIW.

Audit Wales identified four recommendations in relation to procedures to compile and quality check the estimates relating to the commissioning of Spring university cohorts, corroborating evidence to support the capitalisation of internally generated intangible assets, asset tagging of property, plant and equipment assets and extension letters for employees. 

The Committee noted that obtaining accurate and timely information from universities was an issue and that processes, quality assurance checks and deadlines were in place. It was hoped that the changes to the bursary process may reduce issues next year. 

The Committee discussed the recommendation in relation to the asset register. It was highlighted that the asset register had grown in scale since the beginning of HEIW, including under 100 offsite assets and that software solutions were being considered. 

The changes that had been required in the Remuneration Report were noted. It was suggested that changes could be attributed to there being a lower threshold of materiality applied to the remuneration report, the complications regarding pensions and the changes in the HEIW Board. 

The Committee welcomed the report and thanked Audit Wales for their work and working to shorter deadlines. The open and constructive approach to the audit was welcomed. The Committee also thanked HEIW Finance team for the thorough preparation of the accounts.
	



	Resolved
	Following consideration of the Annual Accounts and the Audit Wales ISA260 report, the Audit and Assurance Committee:
· noted the report.
· recommended the ISA260 and final Letter of Representation be considered by the Board on 11 July 2024.
· noted the audited accounts for Health Education and Improvement Wales for 2023-24. 
· provided a recommendation to the HEIW Board to approve the audited accounts for 2023-24. 
· agreed that Audit Wales would confirm with Welsh Government whether the Chief Nursing Officer appeared in their Remuneration Report.
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	AAC:
0407/2.5
	Final Internal Audit Opinion and Annual Report 2023/24
	

	
	The Committee received the report.

In presenting the report, Paul Dalton presented the final Internal Audit Opinion and Annual Report 2023/24 which confirmed the work which had been completed by Internal Audit during 2023/24. 

It was confirmed that the Board could take Reasonable Assurance that arrangements to secure governance, risk management and internal control, within those areas under review, were suitably designed and applied effectively. Some matters required management attention in control design or compliance with low to moderate impact on residual risk exposure until resolved. 

Internal Audit thanked HEIW teams for working together to bring the work programme for 2023/24 to a close. 

The Committee welcomed the report and thanked Internal Audit for their work in providing ongoing assurance regarding the conduct of the organisation. 
	

	Resolved
	The Committee:
· received the Final Internal Audit Annual Report and Head of Audit Opinion
	


	AAC:
0407/2.6
	Complaints and Concerns Annual Report 2023/24
	

	
	The Committee received the report.

In presenting the report, Dafydd Bebb provided a summary of concerns and complaints received during 2023/24 which had been considered in accordance with HEIW’s Complaints Handling Policy. 

It was noted that the report, for the first time, included concerns as well as complaints and that the process for the reporting of concerns would continue to be embedded. It was confirmed that seven formal complaints had been received during 2023/24. Of which four were responded to within the response deadlines. All seven complaints were responded to within 37 working days. Twenty-three concerns were received during 2023/24. 

The Committee noted that a number of complaints related to NHS Wales Shared Services, however recognised the close working taking place between HEIW Medical Director and Shared Services to resolve issues and that there had been a downward trend in terms of the number regarding single lead employer. 

It was noted that the Executive Team continued to have conversations regarding complaints, concerns, speaking up safely and responsibilities of organisations. It was confirmed that the Assistance Director for Quality was now in position, which would drive forward areas within the Quality Plan and that a report on Speaking up Safely was due to be presented to Board on 1 August 2024. 

It was confirmed that moving forward a quarterly complaints and concerns report would be presented to the Executive Team. The Committee welcomed the report and suggested that the annual report could include more information about lessons learnt. 
	

	
	The Committee:
· noted the contents of the report for information.
· agreed that a breakdown of complaints and concerns would be provided to Committee members, highlighting those relating to Single Lead Employer.
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	AAC:
0407/2.7
	Senior Information Risk Officer Annual Report 2023/24
	

	
	The Committee received the report.

In presenting the report, Dafydd Bebb presented the Senior Information Risk Owner (SIRO) Annual Report 2023/24. The report demonstrated compliance with the legal and regulatory requirements relating to Information Governance including compliance with the Data Protection Act 2018 and the Freedom of Information Act 2010. It was noted that the report detailed the key achievements in 2023/24 and outlined the key objectives for 2024/25. 
	

	Resolved
	The Committee:
· noted the report for assurance.
	


	AAC:
0407/2.8
	Review of Standing Orders
	

	
	The Committee received the report. 
 
In presenting the report, Dafydd Bebb presented HEIW’s draft Standing Orders which had been updated to reflect changes to the Executive Director areas of responsibility and Committee Terms of Reference. 

It was confirmed that the Audit and Assurance Committee had reviewed its Terms of Reference on 24 June 2024. The Terms of Reference for the Education, Commissioning and Quality Committee (ECQC) and the Remuneration and Terms of Service (RATS) Committee was due to be reviewed on 11 July 2024. 

It was noted that any suggested amendments to the terms of reference of the ECQC and RATS Committee would be shared with the Audit and Assurance Committee via email and considered and included in the updated Standing Orders which would be considered for approval by HEIW Board on 1 August 2024. 
	

	Resolved
	The Committee:
· reviewed the amendments made to HEIWs’ Standing Orders; and
· recommended the revised version of HEIW’s Standing Orders to the Board for approval at its meeting on 1 August 2024 subject to any changes arising from the review of the ECQC and RATs terms of reference.     
	





	PART 3
	FOR INFORMATION 
	

	AAC:
0407/3.1
	There were no information items of business. 
	

	PART 4
	CLOSE
	

	AAC:
0407/4.1
	Any Other Business
	

	
	There were no other items of business. 
	

	AAC:
0407/4.2
	Date of Next Meeting
	

	
	The date of next meeting was confirmed as Thursday 10 October 2024 via Microsoft Teams Webinar and HEIW Conference Room, Ty Dysgu.

Chris Jones, HEIW Chairman, thanked Committee members, Internal Audit, Audit Wales and the HEIW Finance team for their commitment, hard work and professionalism.   
	




.....................................................  	 	 	............................. 
Jayne Sadgrove (Chair)			 		Date: 
1 of 4  
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