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Confirmed Minutes of the HEIW Board Meeting
held on 27 July 2023 at 10:45am
via Zoom/ Teleconference and Conference Room, Ty Dysgu, Nantgarw, CF15 7QQ 

Present: 
Dr Chris Jones                           Chair
Dr Ruth Hall	Independent Member/Vice-Chair  
Gill Lewis 	Independent Member 
Tina Donnelly 	Independent Member 
Prof. John Gammon 	Independent Member 
Donna Macarthur 	Independent Member
Alex Howells 	Chief Executive
Pushpinder Mangat	Medical Director
Lisa Llewelyn 	Director of Nurse and Health Professional Education
Glyn Jones	Director of Finance, Planning and Performance

In attendance:
Sian Richards 	Director of Digital Development
Angie Oliver 	Deputy Director of Workforce and Organisational Development
Simon Cassidy 	Head of Placement Experience and Improvement
Charlette Middlemiss	Interim Deputy Director of Workforce Transformation
Gail Harries-Huntley	Workforce Modernisation Manager	
Jeff Brown	Audit Wales
Dafydd Bebb	Board Secretary
Bethan Davis	Welsh Language Translation Manager
Sarah Griffiths 	Corporate Governance Manager (Secretariat)

	PART 1 
	PRELIMINARY MATTERS
	Action

	2707/1.1
	Welcome and Introductions
	

	
	The Chair welcomed everyone to the meeting and a quorum was confirmed present. The Chair welcomed Simon Cassidy, Head of Placement Experience and Improvement and Jeff Brown, Audit Wales to the Board.
	

	2707/1.2
	Apologies for absence
	

	
	Apologies were received from Julie Rogers, Director of Workforce and OD, Angie Oliver, Deputy Director of Workforce and Organisational Development attended on her behalf.
	

	2707/1.3
	Declaration of interest
	

	
	No declarations of interest were received.
	

	2707/1.4
	Good News Story: All-Wales Healthcare Student PACT (Partnership, Accountability, Credibility, Trust)
	

	
	Simon Cassidy presented the All-Wales Healthcare Student PACT presentation to the Board which highlighted the work undertaken on two initiatives to support placement learning. This included PACT and Digital Postcards. It was confirmed that PACT was an electronic resource which contained pledges by HEIW, education and placement providers to healthcare students and trainees and the digital postcards provided a mechanism for students to provide feedback to trainers and supervisors. 

The Board congratulated the team on the initiatives and suggested that the feedback being collated could be used on a wider scale, in academic journals, marketing events, train work live campaign and Careersville, to encourage students to join professions.  
	

	2707/1.5 
	Draft minutes of the Board Meeting held on 18 May 2023
	

	
	The Board received the minutes of the meeting held on 18 May 2023 and confirmed they were an accurate record of the meeting subject to the following amendment:

Page 1 of the minutes of the Board, 18 May 2023: It was confirmed that sentence two be amended to remove medical students from the sentence and insert allied health professional students. 
	


	2707/1.6
	Action Log from the Board meeting held on 18 May 2023
	

	
	The Board received and noted the Action Log.
	

	2707/1.7
	Matters Arising
	

	
	Page 3 of the minutes of the Board, 18 May 2023 stated: It was confirmed that the Integrated Medium-Term Plan 2023-26 (IMTP) was submitted to Welsh Government and a review meeting took place on 9 May. It was noted that formal feedback from Welsh Government was expected.

Alex Howells confirmed that since 18 May 2023, no organisation had yet received confirmation of approval of the IMTP. 
	

	PART 2
	CHAIR AND CHIEF EXECUTIVE REPORTS
	

	2707/2.1.1
	Chair’s Report 
	

	
	The Board received the report. 

Introducing the report, the Chair updated the Board on the range of activities and meetings undertaken by the HEIW Chairman and Vice Chair since the last Board meeting.  

The Chair highlighted that July marked the 75th Anniversary of the NHS. It was noted that whilst HEIW was reacting to the present, it was important that HEIW supported the NHS to look ahead and to be cognisant of the fact that education and training cycles were long.   

It was noted that the report published by the Health Foundation predicted that by 2040, the number of people living with major illnesses in England would rise nine times faster than the healthy working age population- indicating the population shift would have a major impact on the NHS. It was noted that the figure could be worse in Wales and the NHS must be prepared and equipped to deal with the future and encourage healthy lifestyles. 

It was highlighted that the Chair had attended the Senior Clinical Leadership Group and the Royal Welsh Show. 

It was confirmed that the vice-chair had met with the Health Minister and Deputy Ministers where the minister emphasised the financial pressures as both a major challenge and an opportunity for change. 

Members considered and ratified the Chair’s Action within the report.
	












	Resolved 
	The Board:
· noted the content of the report.
· ratified the Chair’s Action undertaken to approve the  implementation of the two Welsh Government pay circulars  taken on 31 May 2023 as more fully outlined in paragraph 6 of the paper.   
	

	2707/2.1.2
	Affixing of the Common Seal
	

	
	The Board received the report which confirmed that HEIW had entered into four deeds under Phase 2 of the Strategic Review of Health Professional Education. The report confirmed that the deeds were signed in duplicate and authorised for sealing in line with Section 7 of the Standing Orders. 
	

	Resolved
	The Board:
· noted the report for information
	

	2707/2.2
	Chief Executives Report 
	

	
	The Board received the report.

Introducing the report, Alex Howells updated the Board on the range of activities and meetings undertaken since the last Board meeting.  

The NHS Wales financial situation and the importance of HEIW supporting the financial deficit and focusing on the areas where HEIW could add value and benefit was highlighted. It was confirmed that the NHS Wales financial situation would be further discussed at the August Board Development Session. 

It was noted that the Strategic Workforce Implementation Board overseeing the implementation of the National Workforce Implementation Plan had met on three occasions. It was highlighted that the deliverable regarding the Nurse Retention Plan was rated as red due to the additional work undertaken on a generic retention guide and self-assessment to support the Nurse Retention Plan. It was noted that the Nurse Retention Plan would be launched in August. 

It was highlighted that the Corporate Risk Register was on the Board agenda. It was noted that the Executive team had discussed adding three additional risks, not captured on the risk register circulated to the Board, which reflected the emerging challenges and the external context which related to finance, National Workforce Implementation Plan (NWIP) deliverables and the transitional plan in relation to services currently provided by the Welsh Institute of Minimal Access Therapy.

The Board welcomed the report and recognised the breadth of work being undertaken. It was noted that when strategic plans were developed, delivery plans would be clear in terms of the actions that needed to be taken. 

It was noted that the Train Work Live team attended the Royal College of Psychiatrists Annual Congress and there had been 57 Expressions of Interest of Healthcare Professionals wanting to move to Wales.  It was suggested that attendance at these events should be mapped to monitor success and impact on recruitment activities.
	

	Resolved
	The Board:
· noted the report.
	


	PART 3
	STRATEGIC MATTERS
	

	2707/3.1
	Approval of the Annual Education and Training Plan 2024/25 for submission to Welsh Government
	

	
	The Board received the final plan.

Introducing the report, Lisa Llewelyn presented the Board with the final HEIW Education and Training plan for 2024-25 for endorsement, prior to submission to Welsh Government. 

It was confirmed that the Education and Training plan was a statutory function of HEIW. It was noted that extensive consultation and engagement had taken place with stakeholders, feedback had been obtained and incorporated into the plan.  It was confirmed that the Education, Commissioning and Quality Committee reviewed the Education and Training Plan at its meeting on 17 July and recommended HEIW Board endorse the plan. 

The Board questioned whether the plan equalled the need and whether as new roles were being trained, whether there should be a diminishing of other roles. It was confirmed that there was currently unmet demand, and therefore there was not an issue at present but there was recognition that this could become an issue in the future. 

The Board discussed the future, the changing nature of work and the advancement of technology and digital methods which would change the way work was completed and the way people access services which would need to be considered in workforce plans. It was confirmed that some of the changes to the plan reflected how work was transforming and the needs of services. It was noted that there was a maturing way of planning that would evolve further throughout the year. 

The importance of taking the public with HEIW through emerging models was highlighted. It was noted that the point was highlighted as part of the response to the LLAIS consultation. 

The Board discussed an amendment to the Education and Training Plan which would include adding £100,000 to expand the provision to include the education and training requirements for asylum seekers and refugees with clinical experience and qualifications

The Board, welcomed the report, considered the options within the report, in light of the NHS Wales financial situation, and thanked the team for their work and the approach taken.    
	




	Resolved 
	The Board:
· endorsed the Education and Training Plan 2024/25, including the appendices, for submission to Welsh Government
· noted the additional options that had been requested by Welsh Government. 
· agreed that the Board was endorsing the Education and Training Plan (ETP) 2024/25 prior to submission to Welsh Government for approval. 
· agreed to invite LLAIS to a Board Development Session.  
· agreed to support the inclusion of £100,000 in the Education and Training Plan for the education and training of refugees and asylum seekers in a multi professional approach.
	







DB



	2707/3.2
	Education and Training Plan Task and Finish Group
	

	
	The Board received the report. 

Introducing the report, Sian Richards provided an update on the establishment of the Education and Training Task and Finish group, which had been established to oversee the delivery of the commissioned education in the 2023/24 plan and to progress improved reporting and dashboard capacity and sources and the work of the data subgroup. It was noted that considerable progress had been made and the dashboard would continue to be developed. 

It was noted that there had been a focus on the projected fill rates of nursing places against commissioned numbers and the risk of not achieving full utilisation based on 2022/23. It was highlighted that an improved fill rate was being projected in comparison to last year and further targeted work was planned for the Spring cohort. It was noted that the current projected fill rate for nursing was 87% compared to 76% last year. 

It was highlighted that there were new areas of concern following low fill rates for August which included Obstetrics and Gynaecology, Oral & Maxillofacial Surgery, Geriatric Medicine and Neurology. Full details of the position had been presented to the Executive Team and the Education Commissioning and Quality Committee. 

The Board suggested that financial impact, the impact around Welsh Language and differential attainment and attrition by organisation could be added to the dashboard in the future. The Board also suggested that the data should be multi-faceted and used in order to deliver a pipeline for the workforce. It was confirmed that the Welsh deprivation index of students was being added to the data, that finance was part of the working group and that there was a draft page being finalised on projections and financial position. 

The Board welcomed the report and congratulated the team on the work being undertaken.
	


	Resolved 
	The Board: 
· noted the progress detailed in the paper and the projected improved fill rates which were provided for assurance. 
· asked for the report which had been presented to the Education Commissioning and Quality Committee on fill rates be circulated to the Board.
	




DB


	2707/3.3
	Update on Strategic Nursing Workforce Plan
	

	
		
Charlette Middlemiss, Interim Deputy Director of Workforce Transformation and Gail Harries-Huntley, Workforce Modernisation Manager entered the meeting. 

The Board received the report. Introducing the report, Lisa Llewelyn highlighted the planning and progress of phase two of the Strategic Nursing Workforce Plan. It was noted that phase one had been completed and the plan would be launched in March 2024. 

It was noted that a recommendation had been made as part of the retention plan to review returners. It was confirmed that the reasons why individuals were retiring, the loss of skills as a result, and retirement and return would be investigated. It was noted that the Enhanced Advanced Consultancy Framework had been launched. 

It was highlighted that Welsh Government were keen to understand agency costs and the drivers for individuals choosing agency over working directly for the NHS. It was noted that the team had completed extensive research and that communicating with agency staff was part of the engagement process. It was noted that the Royal College of Nursing was a key stakeholder. 

It was confirmed that the observatory function was being developed which would hold all the information gathered as part of the workforce plan. 

The Board welcomed the report and emphasised the need for stability and sustainability within the workforce.  The Board recognised the need to look to the future and consider the change of where people would receive care when developing plans.

Charlette Middlemiss and Gail Harries-Huntley left the meeting.  
	








	Resolved
	The Board:
· noted the planning and progress of phase 2 of the strategic Nursing Workforce Plan
	



	2707/3.4
	Mental Health Procurement
	

	
	The Board received the report.

Introducing the report, Angie Oliver highlighted that the Mental Health Workforce Plan set out the intention to develop a suite of e-learning modules. The report summarised the intention to undertake procurement of an external agency to oversee the creation of the modules, to develop multimedia for the Y Ty Dysgu platform. It was confirmed that in the future consideration would be given to work being completed internally once the platform and team were in place. 
	








	Resolved
	The Board:
· approved the initiation of the procurement exercise.
	


	PART 4
	GOVERNANCE, PERFORMANCE, AND ASSURANCE
	

	2707/4.1
	Accountability Report 2022/23
	

	
	[bookmark: _Hlk67823972]The Board received the report.

In presenting the report, Dafydd Bebb highlighted that the report provided an outline of HEIW’s programme in relation to the Board’s governance arrangements. It was noted that the Accountability Report was one of three parts to the Annual Report which included the Performance Report, the Accountability Report and the Financial Statements. It was highlighted that the draft Accountability Report was reviewed by the Audit and Assurance Committee on 20 July 2023. 
	








	 Resolved
	The Board:
· received and approved the Accountability Report 2022/23 for submission to Welsh Government. 
	

	2707/4.2
	Performance Report 
	

	
	The Board received the report.
In presenting the report, Dafydd Bebb highlighted that the report outlined HEIW’s performance in 2022/23, which included progress on delivery of the Strategic Aims and performance of business activities. It was noted that following Board approval, the performance report was to be submitted to Welsh Government by 31 July. It was highlighted that the draft Performance Report was reviewed by the Audit and Assurance Committee on 20 July 2023. It was confirmed that the introduction from the Chief Executive and the Chair had been added to the report. 

It was confirmed that agenda item 4.3, Audit and Assurance Committee Review of Accounts and Public Disclosure Statements, be moved to later in the agenda.
	









	Resolved 
	The Board: 
· considered the Performance Report.
· approved the Performance Report for submission to Welsh Government by 31 July. 
	




	2707/4.4
	Final Accounts for 2022/23
	

	
	The Board received the report.

In presenting the report, Glyn Jones presented the final accounts for 2022/23. 

It was highlighted that HEIW had met the requirement to:
1. break-even against its revenue resource limit over the accounting period,
2. break-even against its Capital Resource Limit over the accounting period.

However, HEIW had not met the requirement to pay 95% of non-NHS invoices within 30 days. It was confirmed that an improvement action plan had been put in place to ensure the target was met going forward.

Glyn Jones thanked the Audit and Assurance Committee members, Audit Wales colleagues and the Finance Team for their work in achieving a satisfactory set of annual accounts.
	

	2707/4.5
	Audit Wales – Audit of Financial Statements Report (ISA 260) and Letter of Representation 2022/23
	

	
	The Board received the report.

In presenting the ISA260 report, Glyn Jones confirmed that an unqualified opinion had been provided by Audit Wales. It was highlighted that there were no non-trivial misstatements, two material misstatements relating to payments to universities. It was noted that corrections had been made for the two material misstatements affecting the current financial year and prior periods. It was highlighted that the underspend against the revenue resource limit had increased to £1.141m.

It was noted that one recommendation had been made in relation to accounting for intangible assets. It was highlighted that Audit Wales were content with the accounts for last year but asked for HEIW to look at how this would be accounted for moving forward. Work was being undertaken with the Director of Digital Development and that intangible asset accounting arrangements – and the revenue and financial implications – would need to be considered as part of the development of the single platform business case during 2023/24 financial year.

The Board welcomed the report and thanked all who were involved with securing the unqualified opinion. 
	

	Resolved
	In accordance with the recommendation from the Audit and Assurance Committee, the Board:
· approved the audited accounts and financial statements for 2022-23. 
· considered the ISA260 and final Letter of Representation. 
	

	2707/4.3
	Audit and Assurance Committee Review of Accounts and Public Disclosure Statements
	

	 
	The Board received the verbal update.

In presenting the update, Gill Lewis confirmed that the Audit and Assurance Committee considered the Accountability Report, Performance Report, Final Accounts and the ISA260 and Letter of Representation in detail at its meeting on 20 July 2023. 

It was noted that the requirement to pay 95% of non-NHS invoices within 30 days had not been met and the Committee asked for assurances that there was a process in place to ensure the requirement was met this year. 

It was confirmed that the Committee was pleased with the unqualified opinion from Audit Wales and that one recommendation had been made. 

The Board thanked the Audit Wales team and the Finance team who worked to bring the audit to a successful conclusion.  
	

	Resolved
	The Board:
· noted the verbal update
	

	2707/4.6
	Finance Report
	

	
	The Board received the report.

In presenting the report, Glyn Jones provided an update on the financial position for June 2023 (month 3).

The report highlighted that HEIW was forecasting an underspend of £5M because of the under recruitment to the Spring 2023 cohorts for Healthcare Professional Education courses. Welsh Government had requested early confirmation of the likely return of funding in 2023-24 due to the extremely challenging financial deficit position being forecast across NHS Wales. It was noted that HEIW would breakeven with the assumption that £5M funding would be returned to Welsh Government. It was noted that the impact on recruitment to the autumn intakes was unknown and therefore numbers could change as a result. It was noted that it was not possible to predict the total amount of funding that could be returned, however where possible this would be identified as soon as practical. 

The Board welcomed the report and highlighted that the underspend had been caused by the delivery of fill rates. The board suggested that the finance report could clearly explain that the majority of the underspend was due to factors outside the control of HEIW. It was confirmed that HEIW were putting in place interventions to reduce low fill rates. (as per item 2707/3.2)
	

	Resolved
	The Board:
· noted the underspent financial position reported for HEIW at month 3 and approved actions being progressed to be in balance at year end including a hand back of £5M to Welsh Government. 
· noted the forecast position and the impact of underspend. 
· noted the summarised explanation of key variations by Directorate. 
· noted the Capital allocation and spend to date. 
· noted the Balance Sheet position.   
	

	2707/4.7
	Review of Standing Orders
	

	
	The Chair confirmed that an email had been received on 27 July from Welsh Government advising of amendments and updates to the Model Standing Orders. Therefore, it was agreed for the Standing Orders to be withdrawn from the agenda. 
	

	Resolved
	The Board:
· agreed for the Standing Orders to be withdrawn from the July Board agenda and brought back to the November Board meeting, following review by the Audit and Assurance Committee in September.
	

DB

	2707/4.8
	Corporate Risk Register
	

	
	The Board received the report. 

In presenting the report, Dafydd Bebb confirmed that there were six risks on the Corporate Risk Register, of which, three had a red status and three an amber status. The red risks related to Cyber Security, the achievement of commissioning levels within education and training contracts and programmes and bursaries. 

The Board agreed that the Cyber Security risk should remain as red on the risk register. It was confirmed that HEIW was tailoring a response to the questions posed in the Digital Health and Care Wales (DHCW) webinar on cyber threat. 

It was confirmed that the Corporate Risk Register was reviewed by the Executive Team on a monthly basis and the Audit and Assurance Committee at every quarterly meeting. 
	

	Resolved
	The Board:
· noted the report for assurance.
· agreed that the questions within the Digital Health and Care Wales (DHCW) cyber webinar would be shared with the Board prior to the Cyber update being provided in Novembers Board meeting.   
· suggested that risk 18 and 19 be reviewed and the trend reconsidered, in light of the NHS Wales financial situation.
	

SR
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	2707/4.9
	Board Assurance Framework including Strategic Risks
	

	
	The Board received the report.

In presenting the report, Dafydd Bebb confirmed that the Board Assurance Framework (BAF) had been updated to reflect changes to HEIW’s Integrated Medium Term Plan, Strategic Aims, Risk Control Framework, and other sources of assurance.  It was highlighted that Strategic Risks had also been updated. It was noted that the BAF was a dynamic document and would continually change to incorporate and reflect strategic improvements.  It was noted that the BAF and Strategic Risks had been considered by the Audit and Assurance Committee at its meeting on 20 July.  
	

	Resolved
	The Board:
· reviewed and noted the BAF for assurance.
· approved the draft Strategic Risks, as outlined in paragraph three of this paper.  
· agreed that the Strategic Risks would be reviewed, and wording strengthened in light of the conversations which took place in the in-committee Board meeting regarding the NHS Wales financial position and the future.
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	2707/4.10
	Welsh Language Annual Report
	

	
	The Board received the report.

In presenting the report, Dafydd Bebb highlighted that the report covered four main areas which included compliance with HEIW’s Welsh Language Scheme, translation, promoting and facilitating the use of language internally and externally, and more than just words. 

It was confirmed that HEIW was not subject to The Welsh Language Standards 2011. It was explained that organisations needed to be named within the Welsh Language Standards to be subject to the Standards. HEIW was formed post the Welsh Language Standards coming into existence and therefore was not named in the Standards and therefore did not fall under them. As a result, Welsh Government asked HEIW to comply with earlier Standards which stated that an organisation was able to form their own Welsh Language Standards. Therefore, HEIW had formed its own standards which incorporated the standards of the NHS and Universities.  
	

	Resolved
	The Board:
· noted the report for assurance.
· confirmed that further HEIW Welsh Language Annual Reports would clarify the Welsh Language Standards position. 
· agreed that Section 2 of the HEIW Welsh Language Annual Report would be amended to remove the statement to Health Boards.
· agreed that HEIW would revisit the Welsh Language Standards position with Welsh Government and write to the Commissioner and Welsh Language Minister to ask if HEIW could be added as a named entity in the Welsh Language Standards.
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	2707/4.11.1
	Key Issues Report – Audit and Assurance Committee held on 13 July and 20 July 2023
	

	
	The Board received the Key Issues report and the Audit and Assurance Committee Annual Report.

In presenting the report, Gill Lewis highlighted the key issues raised at the Audit and Assurance Committee meeting held on 13 July and 20 July 2023. It was noted that many of the agenda items which were discussed at the Audit and Assurance Committee meetings were on the Board agenda, including the Annual Accounts. 

It was confirmed that the Committee agreed the Audit Wales Audit Plan. 

It was noted that HEIW received limited assurance for the Software Development Internal Audit and the Committee received a report which detailed the response to the audit findings. The Committee was pleased to see the immediate management response and action plan. It was confirmed that a Board Briefing on the Single Platform Business Case was arranged for September.

The Committee received the Audit Wales Forward Work Programme 2023-2026 and the Good Practice Exchange Programme of Events 2023-24.

The Committee received the Counter Fraud Progress Report. It was confirmed that the Counter Fraud team disagreed with the recommendations within the Counter Fraud Authority Report and the Committee asked the Counter Fraud Team to clarify the position. 

The Committee remained concerned regarding the number of single tender actions and it was confirmed that the Committee would continue to challenge the situation. 
	

	Resolved
	The Board:
· noted the content of the report from the Chair of the Audit and Assurance Committee (Appendix 1) for assurance. 
· reviewed and approved the updated Risk Management Policy (Appendix 2) 
· agreed to circulate the Audit Wales Forward Work Programme 2023-2026 and the Good Practice Exchange Programme of Events 2023-24 to Board members 
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	2707/4.11.2
	Key Issues Report – Education, Commissioning and Quality Committee held on 17 July 2023 
	

	
	The Board received the report.

In presenting the report, Tina Donnelly highlighted the key issues raised at the Education Commissioning and Quality Committee meeting held on 17 July 2023. 

It was confirmed that the Committee received quality updates for medical, dental, pharmacy and optometry and the fragile nature of placements within all professional was highlighted. The Committee received the nursing and health professional education quality report and concern was raised regarding the low fill rates for nursing dispersed learning and nursing distance learning and sought assurance on whether the right interventions were in place. 

The Committee received its annual report which subsequently had been received by the Audit and Assurance Committee. The Committee had also received and agreed its terms of reference. It was noted that the Chair of the Committee would be leaving the Board in January 2024, and succession planning needed to be considered. 
	










	Resolved
	The Board:
· noted the content of the report from the Chair of the Education, Commissioning and Quality Committee.  
· noted that the Committee’s recommendation for the Draft Education and Training Plan 2024/25 to be endorsed by the Board was the subject matter of a separate Board paper on the agenda. 
· received the Committee’s Annual Report 2022/23 for assurance (Appendix 2) and asked for the page two of the report to be amended to include Ruth Hall in the Committee membership.
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	2707/4.12
	In-Committee Decisions
	

	
	The Board received the report which highlighted the key issues discussed at the In-Committee Board Meeting held on 18 May 2023. 
	

	Resolved
	The Board:
· noted the report for information. 
	

	PART 5
	FOR NOTING
	

	
	No papers for noting.
	

	PART 6
	OTHER MATTERS
	

	2707/6.1
	Any other Urgent Business
	

	
	No other business was discussed.
	

	2707/6.2
	Dates of Next Meetings
	

	
	The next meetings were confirmed as the HEIW Board Development Session to be held on 31 August 2023 and the Board and Annual General Meeting to be held on 28 September 2023.
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.....................................................  	 	 	............................. 
Chris Jones (Chair) 	 	 		 	Date:
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