QISTmas Conference Friday 13th December 2024
Breakout Sessions: Synopses and Facilitator Profiles
Delegates will have their workshop choice confirmed to them prior to the conference 
	Breakout session
	Title 
	Facilitator

	
A

	
Compassionate Leadership 
	
Helen Thomas


	
B

	
Data - Planes, Games, and Dynamic Data
	
Ewart Johnstone
Sue Goodfellow


	
C


	
Human Factors
	
Mike Fealey
Sue Stokes

	
D


	
PDSA (Plan, Do, Study, Act) 
	
Helen Lane
Nirmal James 



About the facilitators
Ewart Johnstone, Quality Improvement Skills Tutor, HEIW 
Ewart Johnstone graduated in 1989 from University College London. He worked in General dental practice from January 1990, and still works and owns the same practice. The practice has grown from a two-surgery practice providing mainly National health service dentistry, to a five-surgery practice providing a mixture of both National Health and Private treatment services. 
Ewart worked for the clinical audit and peer review office for the Wales deanery (CAPRO) providing training for dental registrants in undertaking clinical audit and peer review. In 2018 he qualified as an improvement adviser (IA) from the IHI. 
Ewart works with QIST as an improvement adviser for medical and dental specialties providing IIP training, however throughout his adviser training he has utilised the methods and tools for improvement in his primary care setting. This has developed an award-winning primary care team providing patient centred care. 
Ewart has postgraduate diplomas in both medical education and postgraduate dental studies.
Helen Lane, Quality Improvement Skills Tutor, HEIW
Following graduation from the University of Wales College of Medicine in 1996, Dr Lane continued training in Wales and obtained a CCT in Diabetes & Endocrinology and General Internal Medicine with a research MD in testosterone and vascular function in 2006; at which point she was appointed a consultant post at the Royal Glamorgan Hospital.  
Throughout her consultant career, Dr Lane has acquired a postgraduate distinction in clinical leadership and has been actively involved in improvement work within the roles of Associate Clinical Director for Medicine and A&E, Governance Lead for Medicine and Associate Medical Director for Quality and Safety for Cwm Taf Health Board.  
Dr Lane is an Improvement Advisor (IHI/IC) with a pCert in Human Factors and Ergonomics and the Associate Medical Director for CTMUHB. She is Clinical Lead for Improvement in the NHS Executive (QS&I) in addition to being a Quality Improvement Faculty Tutor with HEIW.  
On a personal level, Dr Lane is married with three sons and spends too long on cold football pitches! 
Helen Thomas, Assistant Director of Leadership & Succession, HEIW
After 18 years of working within a public sector utility company, Helen joined NHS Wales as ‘Head of Learning and Development’ before moving to lead an NHS Wales workforce efficiency programme. This innovative programme of work resulted in several national awards including the Health Service Journal and Healthcare People Management Association. 
In 2019, Helen was appointed to Assistant Director of Culture, Leadership and Succession at Health Education and Improvement Wales (HEIW) and has been working with health and social care colleagues across the UK and experts including Professor Michael West to influence cultural change within NHS Wales through building compassionate and collective leadership capacity at all levels.
To influence culture change and embed compassionate leadership across NHS Wales, Helen leads a team delivering a national portfolio of work that includes executive talent management and succession planning, multiprofessional clinical leadership, the NHS Wales graduate management programme, and the NHS Wales retention programme.  
Helen was proud to be part of the establishment of Gwella@HEIW, a UK award winning  bi-lingual leadership portal that has been pivotal to supporting leaders at all levels through open access to credible leadership resources, tools and frameworks. The Compassionate Leadership Pledge has been developed by the Team to encourage organisations to commit to creating compassionate and collective cultures and leaders. All organisations in NHS Wales are currently in the process of signing this Pledge. It is also being nationally launched at the Kings Fund 18 October 2024.  Helen is also working with the Global Compassion Coalition. Our HEIW case study can be found here. 

Mike Fealey, Quality Improvement Skills Tutor, HEIW
Mike has been part of the QIST team since 2020 but officially joined as a QIST Tutor in August 2022.  
He has worked in the NHS since 1981 and, following qualification as a Registered Nurse, spent most of his professional career working in the acute hospital sector, particularly Operating Theatres.  
He has worked in Quality Improvement since 2003 following a secondment into Welsh Government and is an IHI Improvement Advisor. He has led several national improvement programmes and has a particular interest in ‘Human Factors’ in healthcare. In 2019, he received The Judges Award at the Anticoagulation Achievement Awards, which were held in the Houses of Parliament. This was in recognition of ‘outstanding healthcare professionals whose work has and continues to bring far reaching benefit to many patients and carers fortunate to have been within their care.’ 
He retired from the role of Head of Patient Safety for 1000 Lives Improvement Service, Public Health Wales in 2020. 
He received an MBA from the University of Glamorgan in 2004 and is a member of the Health Foundation’s Q network.
Nirmal James, Quality Improvement Skills Tutor, HEIW 
MBBS, MRCS, FRCEM
Nirmal works as a Consultant in Emergency Medicine at the Grange University Hospital, Cwmbran. He has been part of the Quality improvement Skills tutor team since September 2024. He is the QI lead for Emergency Medicine in Wales and ACCS QI lead for ST1 and ST2 trainees across Wales. 
Nationally he has been part of the Royal College of Emergency Medicine (RCEM) Pain in children QIP and is the lead for the RCEM Mental health (Self-harm) QIP. The Mental health (Self-harm) QIP was presented as a poster in the International forum on Quality and safety in healthcare, London 2024. His involvement in QI started in 2017 when QIP was introduced into the RCEM curriculum for higher trainees nationally.
Sue Goodfellow, Quality Improvement Skills Tutor, HEIW
MBBS MRCP FRCGP DRCOG IA (IHI) 
Sue has been a tutor in the QIST team since 2017 and enjoys supporting colleagues in their own Quality Improvement work.   She gained Improvement Adviser training from the Institute of Healthcare Improvement (IHI) alongside her work as a GP Principal.  Sue’s early QI projects were within her own Practice, and she has also held several QI leadership roles within Cardiff & Vale Primary, Intermediate & Community Care (PCIC), Value-Based Healthcare Wales, and currently in the Cardiovascular Network, Wales NHS Executive. 
 Sue has published work in BMJ Open Quality and has won several National awards with her QI Project teams: an NHS Wales QI award in 2018, and a Health Services Journal QI award in 2020.  
One of the QI project teams she currently supports as a QI adviser is shortlisted as a finalist in the NHS awards 2024, (results pending October 2024)). 
[bookmark: _Hlk180591235]Sue Stokes, Quality Improvement Skills Tutor, HEIW
BDS (Wales), MDentSc (Birm) IA (ScIL) FCGDent                                                                        
Sue worked in the Primary Dental Care for over 30 years in the Community Dental Service in South Wales, treating a wide range of Special Care patients.  Sue was the Training Programme Director for the Cardiff DCT1 scheme for Health Education Improvement Wales (HEIW) for 13 years and was recently appointed into the new post of Dental Quality Lead in HEIW.  
In addition, Sue is Quality Improvement (QI) Dental Educator for HEIW and is responsible for the spiral curriculum for QI for all dental trainees in Wales.  Sue undertook Improvement Adviser (IA) with the Scottish Improvement Leader (ScIL) programme and works as a Quality Improvement Skills Training (QIST) tutor for HEIW.

