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UNCONFIRMED

Minutes of the Education, Commissioning and Quality Committee
held on 2 September 2021
Via Microsoft Teams/Teleconference

[bookmark: _Hlk64042928]Present:
Dr Ruth Hall	Chair and Independent Member
Tina Donnelly	Vice Chair and Independent Member

In Attendance: 
Prof. Pushpinder Mangat	Medical Director
Lisa Llewelyn 	Interim Director of Nursing
Alex Howells 	Chief Executive 
Eifion Williams 	Director of Finance 
Tom Lawson	Postgraduate Medical Dean
Kirstie Moons	Dental Dean
Dafydd Bebb	Board Secretary
Catherine English	Corporate Governance Manager (Secretariat)

	PART 1
	PRELIMINARY MATTERS
	Action

	ECQC:  02/09/1.1
	Welcome and Introductions
	

	
	The Chair welcomed everyone to the meeting, especially the new Director of Nurse and Health Professional Education, Lisa Llewelyn.  

A quorum was confirmed present.  
	

	ECQC:  02/09/1.2
	Apologies for Absence
	

	
	Apologies were received from Martin Riley, Deputy Director of Education, Commissioning and Quality. 
	

	ECQC:  02/09/1.3
	Declarations of Interest 
	

	
	The following declaration of interest were noted in relation to agenda items 3.1 'Strategic Review of Health Professional Education: Update on Phases 1 and 2':
· Dr Ruth Hall - Chair, Advisory Board, Wales Centre for Public Policy, Cardiff University.
· Tina Donnelly – Fellow of the University of South Wales and the Royal College of Nursing.  
· Tom Lawson – Honorary Chair, Cardiff University.  
· Professor Pushpinder Mangat – Honorary Professor, Swansea University Medical School.
· Eifion Williams – Co-opted member of Finance Committee at Swansea University.
· Margaret Allan – Honorary Professor with Cardiff University.

	

	ECQC:  02/09/1.4
	Draft Minutes of the Education Commissioning and Quality Committee meeting held on 25 June 2021
	

	
	The Committee received the minutes of the meeting held on 25 June 2021 and confirmed they were an accurate record subject to the following amendments:

ECQC:  25/06/2.2.2 – Be amended to read ‘Fill rates, recruitment data including vacancy rates and attrition rates were reported on the performance dashboard.'

ECQC: 25/06/3.2 – Be amended to read 'It was noted that Phase 2 offered the opportunity to look at the growth of education outside of the traditional university sector and the possibility of developing qualifications accredited by Agored.'

	

	ECQC: 02/09/1.5
	Draft Action Log from the Education Commissioning and Quality Committee meeting held on 25 June 2021
	

	
	The Committee received the Action Log and noted the actions were either complete, deferred or matters for consideration on today's agenda.  Those items that remained outstanding would be kept on the Action Log until they had been completed.  The following verbal updates were received:

· ECQC 16/01/3.1- it was agreed the celebratory staff event would be added to the Autumn staff conference with a view to holding a wider celebratory event for stakeholders and partners in 2022.  

· ECQC 2506/1.6 – The Board Secretary confirmed a link to the dictionary of Welsh language terms,  managed by Bangor University,  was now available on the HEIW website.  
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	Resolved
	The Committee noted the updates.  
	

	ECQC:  02/09/1.6
	Matters Arising
	

	
	There were no matters arising.  
	

	Resolved
	The Committee noted the updates.
	

	PART 2
	EDUCATION PERFORMANCE AND QUALITY
	

	ECQC:  02/09/2.1
	Multi-Professional Education and Training Performance Assurance Framework

	

	02/09/2.1.1
	Proposed Quality Framework for HEIW
	

	[bookmark: _Hlk54627923]
	The Committee received the report.  

Introducing the report, Pushpinder Mangat explained HEIW had an important role in developing a high-quality health and care workforce for Wales This included roles in both quality control and quality assurance and it was confirmed that HEIW strived to embed quality improvement into  programmes of work.   It was proposed that a HEIW Quality Framework be introduced to integrate Quality Planning, Quality Control, Quality Management and governance of education and training, Quality Assurance and Quality Improvement.

The framework would also provide an opportunity to harmonise the critical quality management processes within HEIW across a range of healthcare professions, embedding consistency of both language and approach and facilitating sharing of information across all sections. 

The Committee discussed the framework and the scope for duplication and gaps. It was explained that the risk of duplication would be mitigated by aligning planning processes and introducing quality control mechanisms and management systems.  

The Committee thanked the team for their work on developing the framework and looked forward to discussing it further.  

	

	Resolved
	The Committee:

· Considered and noted the outlined approach in the development of the HEIW Quality Framework for information.
	


	ECQC:  02/09/2.1.2
	National Quality and Safety Framework  
	

	
	The Committee received the report.  

Introducing the report, Pushpinder Mangat explained that the Welsh Government had published a Quality and Safety Framework (National Framework), which included a range of actions outlined in the report.  The report also includes some initial commentary on the implications and relevance of the National Framework to HEIW.   

It was confirmed that HEIW had commenced a programme of work to develop an integrated quality management framework that will provide clarity on the core components of a quality management system. It was further confirmed that HEIW would consider the potential implications of the National Framework, which will need to be reflected in HEIW's local work.  

The Committee considered whether the six domains of quality could be highlighted in the report and how HEIW could ensure the education provided through the commissioning process is contemporaneous with research findings. It was clarified that the curricula were continually reviewed on a national basis, and HEIW was responsible to the regulators in Pharmacy, Dentistry and the Pre-Registration year for quality assuring against the latest standards.  

The Committee discussed the importance of patient-centred education and the need for mechanisms that ensure those in clinical practice keep up to date with developments in their field.  

The Committee noted the role Independent Board Members were being encouraged to take in the Welsh Government paper but felt there were few opportunities, at a national level for Independent Member engagement in the suggested mechanisms for taking the work forward.  It was confirmed that action twelve of the national framework included ensuring the Board has the appropriate skills and knowledge to provide effective system leadership, and a series of Board Development Sessions would focus on consolidating the Board's skills for leadership and assurance.

	

	Resolved 
	The Committee:

· Noted the publication of the National Quality and Safety Framework.
· Noted that the current Annual Quality Statement requirement will be replaced by a new annual report
· Noted that the national work would inform and shape key aspects of the HEIW Quality Management Framework, including student, trainee and learner experience.
· Noted the full engagement of HEIW representatives in this work. 
· Supported the submission of the update to a Board Development session at an appropriate time given the significance of this work programme.  
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	ECQC:  02/09/2.1.3
	Student and Training Experience 
	

	
	The Committee received a verbal update.

Lisa Llewelyn explained HEIW had undertaken a review of student and training experience in order to understand their experiences during the pandemic.  The review included feedback received from students, mentors and facilitators.  The feedback focused on the support offered to students during the pandemic and how universities had adapted to support students needs during blended learning.  It was confirmed that all of the comments would be fed back by HEIW to the universities and students, and assurance sought from the universities that any improvements identified would  be addressed.  Those conversations are to be undertaken via the normal contract commissioning process.  

It was confirmed the main themes emerging from the student feedback centred on online learning and student support. Students felt that online learning was accessible, and universities had been supportive and adapted well to the challenges of online learning.  

Placement preparation was another significant challenge facing universities. The students said they were well prepared for the change of environment and felt welcomed and supported on the wards despite the impact of the ongoing pandemic.   

In terms of mentor feedback, Lisa Llewellyn confirmed that students felt well prepared and engaged in the wider partnership working.  The feedback also confirmed that many education facilitators felt supported across professions where appropriate.  

It was confirmed that another evaluation would be undertaken to ensure that good practice continued and lessons learned implemented.  

The Committee were pleased to note the update and looked forward to a future update. 
	

	Resolved
	The Committee noted the verbal update.
	

	ECQC:  02/09/2.2
	Multi-Professional Education and Training Quality Assurance Updates
	

	02/09/2.2.1
	Medicine 
	

	
	The Committee received the report.

In presenting the report, Pushpinder Mangat provided an overview of the monitoring activity undertaken. It was confirmed that since the last report, the number of areas that were in Enhanced Monitoring status remained at five and that targeted visit activity was ongoing.  

It was confirmed that Obstetrics and Gynaecology at Prince Charles and the Royal Glamorgan Hospitals remains in enhanced monitoring. While it had been recognised that previous improvements had been sustained, evidence around progress with some of the residual concerns was not sufficient to support de-escalation from Enhanced Monitoring status.  It was confirmed a series of recommendations had been made, and HEIW would continue to collaborate with the Health Board to monitor progress against these.  A formal review will be scheduled for October 2021.

It was confirmed that Obstetrics and Gynaecology at the Princess of Wales Hospital had been de-escalated from Enhanced Monitoring, and a further visit will be arranged for November 2021 to monitor progress with any residual concerns.

Medicine at Wrexham Maelor Hospital remained in Enhanced Monitoring. Evidence that an appropriate and sustainable balance between training and service provision will be necessary to consider de-escalation.  

Emergency Medicine at Morriston Hospital also remained in Enhanced Monitoring, and the Quality Unit will continue to collaborate with the Health Board to monitor progress.  A formal review to be scheduled for November 2021.

Trauma and Orthopaedics at Morriston Hospital remained in Enhanced Monitoring.  It was explained that the department was experiencing challenges with staff shortages but making operational changes that should help mitigate some of these challenges.  In addition, an early review of the GMC National Training Survey results indicated that the department required continued focus.  A further targeted visit will be arranged for the Autumn.

It was confirmed that Ophthalmology at the Royal Glamorgan Hospital had been placed into Enhanced Monitoring.  An action plan has been requested from the Health Board, and a further visit will be made to monitor progress.  

Pushpinder Mangat explained that the Quality Unit had been monitoring the training experience within Aneurin Bevan University Health Board following the reconfiguration of the service delivery model associated with the opening of The Grange University Hospital.    The Health Board, which had an excellent record for training, has engaged well with the process, and the GMC is satisfied with HEIW’s approach to managing the concerns.  It was confirmed that Enhanced Monitoring is not considered to be necessary at this time.  The Quality Unit has requested an action plan from the Health Board, and a further visit will be arranged to monitor progress

The Committee was reassured by the amount of scrutiny that had continued to take place despite the challenges presented by the pandemic and thanked Pushpinder Mangat and his team for the update.  
	

	Resolved
	The Committee noted the report. 
	

	02/09/2.2.2
	Dentistry 
	

	
	The Committee received a verbal update.

Kirsty Moons confirmed that during 2020/21 all Dental Foundation Trainees successfully exited the programme despite the significant disruption caused by the pandemic. HEIW had successfully recruited to the 2021/22 programme with a 100% fill rate.

It was confirmed that almost all Core Trainees had successfully exited the programme, and those who had not would be provided with additional support.  

Kirsty Moons explained that the General Dental Council (GDC) were currently undertaking a review of dental specialist training within HEIW, and they had requested additional information, which was provided.  It was confirmed the report was expected within the next four weeks and would be presented to the Committee in due course.    
	

	Resolved 
	The Committee noted the verbal update.
	

	ECQC:  02/09/2.2.3
	Pharmacy Update 
	

	
	The Committee received a verbal update.

Margaret Allan explained that the foundation trainees had successfully completed their competence-based training and confirmed delays in the General Pharmaceutical Council (GPhC) registration assessments.  The assessments took place at the end of July, and the results were to be posted during September.  As a result, existing foundation trainees had been entered into the provisional register, pending the release of results in September.  

In terms of quality management, it was confirmed that HEIW continued to embed quality management systems and that Phase 1 of the Quality Management Framework had been completed.   It was anticipated that within twelve months, the Pharmacy Deanery would be able to present the Committee with similar reports as to those offered by the Medical Deanery.  
It was confirmed that HEIW had recruited over one hundred educational supervisors to manage the multi-sector this year, and HEIW remained confident that all educational supervisors met the required standard.  
It was confirmed that despite the issues with the Pharmacy Technician Programme, the impact on student experience had been successfully mitigated.  
	

	
	The Committee noted the verbal update
	

	ECQC:  02/09/2.2.4
	Nursing
	

	
	The Committee received a verbal update.  

Lisa Llewelyn confirmed the majority of nursing registration for 2021/22 had been filled.  
	

	Resolved
	The Committee noted the verbal update.  

	


	ECQC: 02/09/2.2.5
	Health Professionals 
	

	
	The Committee received a verbal update.  

Lisa Llewelyn explained that aspects of the contract management process were developed to provide assurance that Health Professional education was delivered as commissioned.  As part of the monitoring arrangements, HEIW would engage with students, educators and mentors. All higher education providers were required to submit the results from the national student survey, individual student comments submitted as part of that survey, and the universities own self-assessment.  

It was confirmed that the average satisfaction score for 2020 for all programmes was 83%.  For those programmes where the satisfaction score was lower, work with the universities was ongoing to improve those scores going forward.  

In order to enhance the quality improvement methodology, HEIW has recruited a Head of Placement Experience and Innovation, and this role was deemed to be key to delivering clinical placement activity across the professions.  It was confirmed that HEIW was recruiting care home education facilities, and part of that work would include exploring opportunities for introducing clinical placement into other areas.  
	

	
	The Committee noted the verbal update.  
	

	ECQC: 02/09/2.3
	Progress Report on Memorandum of Understanding between HEIW, Regulators and Professional Bodies
	

	ECQC: 02/09/2.3.1
	Development of Memorandum of Understanding (MOU) between HEIW and Key Partners
	

	
	The Committee received the report.

Introducing the report, Pushpinder Mangat explained HEIWs work in delivering postgraduate curriculums would require a clear delineation of roles and responsibilities with the relevant Royal Colleges and that Memorandums of Understanding (MOUs) would enable HEIW to work more effectively with partners. 

While non legally binding, MOUs would act as a formal arrangement setting out how HEIW and other organisations would work together.  It was noted that it had become standard practice within the UK for statutory education bodies to have MoUs with regulators and other organisations.  Where co-operation between HEIW and third parties included processing personally identifiable data, MOUs would be supported by Data Sharing Agreements.   

The Committee considered MOUs and the potential for building on them to work more strategically with partners and higher educational institutions.  It was confirmed that the Board Secretary was responsible for keeping a register of MOUs and that this register was reviewed by the Audit and Assurance Committee annually  

	

	Resolved 
	The Committee noted the report for information.  
	

	ECQC: 02/09/2.3.2
	Memorandum of Understanding (MOU) and Data Sharing Agreement (DSA) between HEIW and the General Pharmaceutical Council (GPhC).  
	

	
	The Committee received the report. 

Introducing the report, Pushpinder Mangat explained that the   MOU and DSA between HEIW and the   General Pharmaceutical Council (GPhC) were provided as an appendix for the Committee to consider and note. 

It was confirmed the documents were approved by the HEIW Executive team in July 2020 and the Audit Committee in January 2021.

It was noted the MoU would need to be updated to take into account the new IETP for Pharmacists, particularly if HEIW intended to play an increasing role in undergraduate Pharmacy education.
	

	Resolved 
	The Committee noted the signed MoU and Data Sharing Agreement approved by the HEIW Executive Team and the Audit and Assurance Committee.
	

	PART 3
	STRATEGIC MATTERS
	

	ECQC:  02/09/3.1
	Strategic Review if Health Professional Education – Update on Phase 1 and 2
	

	
	The Committee received the report.

Providing an update on Phase 1, Lisa Llewellyn explained that HEIW had received no challenges to the outcome of the tender process.  It was confirmed that 49 of the 50 contracts were signed on 11 August. It was noted that the outstanding contract did not currently  present any  risk to delivery.  It was confirmed that appropriate monitoring mechanisms were in place to ensure any problems with the delivery of the programme could be identified and addressed swiftly.  

It was confirmed a Strategic Review Phase 2 Project Board, chaired by the Director of Nurse and Health Professional Education, was now in place, with reporting arrangements to the HEIW Executive Committee. The project will be overseen by HEIW's Deputy Head of Education Commissioning and Quality/Head of Post Graduate Commissioning.  

The Committee were pleased to note the successful conclusion of Phase 1 and looked forward to receiving updates on Phase 2 as it progressed.  The Committee thanked the teams for their work on the Strategic Review of Education to date.  
	

	Resolved
	The Committee noted:

· the latest position of phases 1 and 2 of the Strategic Review of Health Professional Education
· that no challenges received to the outcome of the tender process for Phase 1
· pre-registration contracts  issued for Phase 1
· progress on Strategic review Phase 2
· stakeholder engagement plans for elements of Phase 2 
	


	ECQC:  02/09/3.2
	Equality and Diversity
	

	
	The Committee received a verbal update on differential attainment and the Refugee Training Programme.  

Differential Attainment

Tom Lawson reported that work was ongoing to develop tools and training designed to monitor and address differential attainment across all specialities.  Training had been well received, and uptake has been high across Wales.  Pushpinder Mangat confirmed that the GMC attended the Board Development Session in August and was interested in the differential attainment data.  

The Committee noted the internal Equality and Diversity Group had ceased meeting and discussed the need for regular updates on differential attainment.  It was agreed a broader conversation was needed involving other members of the HEIW Board.  It was confirmed the HEIW Chair has agreed differential attainment would be the subject of a future Board Development Session. 

Refugee Programme 

The Committee discussed the WARD programme and the potential impact of recent events in Afghanistan.  It was confirmed that refugee health professionals who desired to continue practising in their field were usually introduced to HEIW via Welsh Government.  It was noted that the Welsh Refugee Council would also have details of those individuals seeking to gain employment in their field, and it was agreed further discussion would take place outside of the meeting.  

	


























	Resolved
	The Committee noted the verbal update in respect of Differential Attainment and the Refugee Training Programme.
	


	ECQC:  02/09/3.3
	North Wales Dental Academy 
	

	
	The Committee received the report.  

Kirsty Moons provided a brief outline of the report highlighting that the development of a North Wales Dental Academy was a joint project between the Welsh Government, Bangor University, Betsi Cadwaladr University Health Board (BCUHB) and HEIW.  

It was confirmed the project was progressing within the timescale set out by BCUHB and Welsh Government and that HEIW would fund and place two Foundation Dentists in the North Wales Dental Academy from September 2022.

It was confirmed the contract had been awarded and that there was an opportunity for it to be a multi-disciplinary training environment  

The Committee were pleased to note the contract had been awarded and felt it was a welcome development for North Wales. 
	

	Resolved 
	The Committee noted the report for information.
	

	PART 4
	Governance Matters 
	

	ECQC:
02/09/4.1
	Review of Terms of Reference  
	

	
	The Committee received the report.  

In presenting the report, Dafydd Bebb advised that the purpose of the report was to invite the Committee to review its Terms of Reference.   

The Committee reviewed the Terms of Reference and noted the Terms of Reference would need to be updated to reflect Lisa Llewelyn's appointment and job title.   

No further amendments were suggested.  
	

	Resolved
	The Committee approved the Terms of Reference subject to them being updated to reflect Lisa Llewelyn's job title.  
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	PART 5
	FOR INFORMATION/NOTING
	

	ECQC: 02/09/5.1
	General Practice Nurse Framework
	

	Resolved 
	The Committee noted the General Practice Nurse Framework.  
	

	PART 6
	CLOSE
	

	ECQC:
02/09/6.1
	Any Other Business
	

	
	Correspondence from Professor Chris Burton 

Tina Donnelly explained Professor Chris Burton of Bangor University was researching lessons learned through education commissioning post-COVID and was keen to engage with bodies across Wales. It was noted that this might be an opportunity for HEIW to highlight some of the work it has been doing, particularly around workforce planning. It was agreed the matter would be progressed outside of the Committee.  
	

	ECQC: 02/09/6.2
	Date of Next Meeting
	

	
	The date of the next meeting was confirmed for Thursday, 7 December 2021 at 10:00 to be confirmed via Zoom or Ty Dysgu.   
	

	
	The Committee resolved to go In-Committee 
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Dr Ruth Hall (Chair) 	Date:
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