
Audit & Assurance Committee (Open)
Wed 07 April 2021, 13:30 - 16:00

Via Microsoft Teams/HEIW Meeting Room 1, Ty Dysgu

Agenda

COMMITTEE MEMBERS PRIVATE DISCUSSIONS WITH COUNTER FRAUD,
INTERNAL AND EXTERNAL AUDITORS

1. PRELIMINARY MATTERS

1.1. Welcome and Introductions

Presenter: Chair - Oral

1.2. Apologies for Absence

Presenter: Chair - Oral

1.3. Declarations of Interest

Presenter: Chair - Oral

1.4. Draft Minutes of the Audit Committee meeting held on 18 January 2021

Presenter: Chair

 1.4 - Unconfirmed Minutes Audit_Assurance Committee_2021-01-18 (Open) V2_approved by GL.pdf (12 pages)

1.5. Action Log

Presenter: Chair

 1.5 - Action Log Audit_Assurance Committee_2021-01-18 (Open) V2.pdf (4 pages)

1.6. Matters Arising

Presenter: Chair - Oral

2. MATTERS FOR CONSIDERATION

2.1. Counter Fraud:

2.1.1. Progress Report

Presenter: Counter Fraud Manager

 2.1.1 - Counter Fraud Progress Report.pdf (5 pages)

2.1.2. Update on National Fraud Initiative 2020/21

Presenter: Counter Fraud Manager

 2.1.2 - Update on National Fraud Initiative.pdf (4 pages)
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13:40 - 13:50
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13:50 - 15:55
125 min
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2.1.3. Annual Counter Fraud Plan 2021/22

Presenter: Counter Fraud Manager

 2.1.3 - Annual Counter Fraud Workplan 2021-2022.pdf (11 pages)

2.2. Internal Audit:

2.2.1. Progress Report

Presenter: Internal Audit

 2.2. - Cover Report - IA Progress Report - April 2021.pdf (1 pages)
 2.2.1 - IA Progress Report - April 2021 (1).pdf (5 pages)

2.2.2. Workplace Culture Internal Audit Report

Presenter: Internal Audit

 2.2.2 - HEIW 20.21 04 Workplace Culture Final Report - ISSUED (1).pdf (22 pages)

2.2.3. Governance Arrangements Internal Audit Report

Presenter: Internal Audit

 2.2.3 - Governance Arrangements during Covid-19 IA Report.pdf (10 pages)

2.2.4. Annual Audit Plan 2021/22

Presenter: Internal Audit

 2.2.4a - Cover Report- Internal Audit - Annual Plan 2021-22.pdf (1 pages)
 2.2.4b - HEIW Internal Audit Plan 2021.22 - Final.pdf (31 pages)

2.3. Audit Wales:

 2.3 - AW Cover Report Audit_Assurance_Committee_April 2021_open_.pdf (1 pages)

2.3.1. Progress Report

Presenter: Audit Wales

 2.3.1 - AW Progress Report March 2021.pdf (8 pages)

2.3.2. Annual Plan 2021 and Audit Fee

Presenter: Audit Wales

 2.3.2 - AW Annual Audit Plan Final_March AAC 21.pdf (14 pages)

2.3.3. Doing It Differently, Doing it Right?

Presenter: Audit Wales

 2.3.3 - AW_Doing-it-right-Eng.pdf (20 pages)

2.4. Audit Wales Audit Enquiries to those Charged with Governance and Management

Presenter: Director of Finance

 2.4a - AW Audit Enquiries Cover Report.pdf (3 pages)
 2.4b - Appendix 1 - HEIW audit enquiries letter 2020-21.pdf (20 pages)
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2.5. Review of Draft Accountability Report:
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2.5.1. Annual Governance Statement

Presenter: Board Secretary

 2.5a - Annual Governance Statement Cover paper - ACC March.pdf (3 pages)
 2.5b - Draft Annual Governance Statement for the Period Ended 31 March 2021.(31.03.21)docx.pdf (28 pages)

2.6. Draft Committee Annual Report 2020/21

Presenter: Board Secretary

 2.6a - Audit_Assurance_Committee Annual Report_2020-2021 Cover Report_DRAFT v1 (1).pdf (3 pages)
 2.6b - HEIW Audit_Assurance_Committee Annual Report 2020-2021_DRAFT v1.pdf (12 pages)

2.7. Draft Committee Effectiveness Review 2020/21

Presenter: Board Secretary

 2.7a - Audit_Assurance Committee Self Assessment Checklist Cover Report_DRAFT v1.pdf (3 pages)
 2.7b - Appendix 1 Audit_Assurance Committee Self Assessment Checklist 2020-21_DRAFT v1.pdf (10 pages)

2.8. Information Governance and Information Management Report

Presenter: Board Secretary

 2.8 - DRAFT IG and IM Update for AAC (April 2021) V2.pdf (17 pages)

2.9. Procurement Compliance Report

Presenters: Director of Finance and Head of Procurement

 2.9(a) - Procuement Compliance Report_Mar_2021 V2.pdf (3 pages)
 2.9(b) Appendix 1 - Procurement Compliance Mar-21 V2.pdf (3 pages)

2.10. Corporate Risk Register

Presenter: Board Secretary

 2.10a - Corporate Risk Register_AAC Cover Paper_April 2021_DRAFT v1.pdf (5 pages)
 2.10b - Appendix 1 - Corporate Risk Register (March 2021) V2.pdf (12 pages)

2.11. Audit Recommendations Tracker

Presenter: Board Secretary

 2.11a - Audit Recommendations Tracker Cover Report.pdf (6 pages)
 2.11b - HEIW Audit Tracker as at 19-03-2021.pdf (22 pages)

3. CLOSE

3.1. Any Other Business

Chair - Oral

3.2. Date of Next Meeting:

3.2.1. Draft Accounts MeetingThursday, 6 May 2021 at 13:30 via Microsoft Teams/HEIW Meeting Room
1, Ty Dysgu

15:55 - 16:00
5 min

English,Catherine
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UNCONFIRMED

DRAFT Minutes of the Audit and Assurance Committee
held on 18 January 2021

Via Microsoft Teams/Teleconference (through Ty Dysgu)

Present:
Gill Lewis Independent Member (Chair)
John Hill Tout Independent Member (Vice Chair)
Dr Ruth Hall Independent Member 
Dr Heidi Phillips Independent Member

In Attendance: 
Alex Howells Chief Executive
Dafydd Bebb Board Secretary
Eifion Williams Director of Finance
Martyn Pennell Head of Financial Accounting
Paul Dalton Head of Internal Audit (NWSSP)
Emma Samways Deputy Head of Internal Audit (NWSSP)
Ken Hughes Audit Manager (NWSSP)
Ann-Marie Harkin Engagement Director, Audit Wales
Clare James Performance Audit Lead, (Audit Wales)
Helen Goddard External Audit Manager, Audit Wales
Nigel Price Deputy Counter Fraud Manager (Cardiff & Vale UHB)
Christine Thorne Head of Procurement (NWSSP)
Rhian Sadler Procurement Business Manager (NWSSP)
Kay Barrow Corporate Services Manager (Secretariat)

PART 1 PRELIMINARY MATTERS Action
AAC:  
18/01/1.1

Welcome and Introductions

The Chair welcomed everyone to the meeting and, in particular, Dr 
Heidi Phillips (Independent Member) who was attending her first 
meeting since her appointment as a member of the Committee, and 
Ann-Marie Harkin (Engagement Director, Audit Wales) who was 
attending her first Committee meeting as the replacement following the 
retirement of her predecessor Mike Usher.

A warm welcome was also extended to Nigel Price who was attending 
from the Local Counter Fraud Service.

AAC:  
18/01/1.2

Apologies for Absence

Apologies were received from Craig Greenstock (Counter Fraud 
Manager, Cardiff & Vale UHB).  The Committee passed on their best 
wishes to Craig for a speedy recovery.
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AAC:  
18/01/1.3

Declarations of Interest

There were no declarations of interest.
AAC:  
18/01/1.4

Minutes of the Meeting held on 20 October 2020

The minutes of the meeting held on 20 October 2020 were received 
and approved as an accurate record of the meeting.

AAC:  
18/01/1.5

Action Log

The Committee received the Action Log and noted the actions were 
either complete; deferred due to the impact of the COVID-19 Pandemic 
or matters for consideration on today’s agenda.  Those items that 
remained outstanding would be kept on the Action Log until they had 
been completed.  The following updates were received:
 AAC: 20/10/2.7 Independent Review of HEIW’s Procurement 

Systems and Processes: The Committee noted that a verbal 
update would be provided in the ‘In-Committee’ Session which was 
to follow the ‘Open’ meeting.

 AAC: 20/10/2.12 Complaints Policy: The Committee noted that 
the draft Policy had been circulated to Board Members for 
comment.  It was noted that the Board would be considering the 
Complaints Policy for approval at its meeting scheduled for 28 
January 2021.

Resolved The Committee noted the Action Log and the updates received.
AAC:  
18/01/1.6

Matters Arising

There were no matters arising.
PART 2 MATTERS FOR CONSIDERATION
AAC: 
18/01/2.1

Memorandum of Understanding and Information Sharing 
Agreement with General Pharmacy Council
The Committee received the report and Memorandum of 
Understanding (MOU) and Information Sharing Agreement (ISA) with 
the General Pharmacy Council (GPhC).

In presenting the report, Dafydd Bebb informed the Committee that this 
was the first MOU with a Regulator.  Dialogue had commenced with 
the General Medical Council (GMC) to enter into similar agreements.

It was confirmed that whilst the MOU was not legally binding, it defined 
the expectations from both parties.  The ISA was legally binding and 
clarified the information flows between both parties in order to comply 
with the General Data Protection Regulations (GDPR).

It was confirmed that the Executive Team had approved both the MOU 
and ISA in July 2020 prior to both documents being signed.  The 
Committee questioned whether both documents had been reviewed by 
Legal and Risk Services. Dafydd Bebb advised that an ISA would 
usually be reviewed by either an Information Governance Officer or by 
Legal and Risk and would confirm the position.

Resolved The Committee:
 noted the MOU and ISA;
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 requested confirmation that the MOU and ISA had been reviewed 
by Legal and Risk Services or an Information Governance Officer 
prior to being signed. 

DB

AAC: 
18/01/2.2

Counter Fraud:

AAC: 
18/01/2.2.1

Progress Report

The Committee received the report.

In presenting the report, Nigel Price advised that 27.5 days of 
commissioned work had been completed and that there were currently 
no investigations linked to HEIW.  The level of interest being shown by 
directorates and departments regarding ‘virtual’ fraud awareness 
sessions was being maintained with one day per month allocated to 
Induction Sessions and staff awareness raising.

It was confirmed that all the required HEIW data extraction for the 
National Fraud Initiative (NFI) for 2020/21 had been submitted to the 
NFI.  The date for the release of any data matches was 31 January 
2021.  Any matches would be reviewed and reported to the Committee 
at its next meeting.

The Committee queried the delivery of the remaining 22.5 days of the 
Plan for 2020/21.  It was confirmed that the Counter Fraud Team would 
use this time to undertake further reinforcement of prevention actions.  
This would include increased staff awareness sessions and 
opportunities to improve  communication of good governance and good 
practice measures in the virtual environment.

Resolved The Committee:
 noted the report;
 to receive an update on the NFI data matches at its next meeting;
 to receive an update on the actions being taken to deliver the 

remaining days within the Plan for 2020/21.

Counter 
Fraud/

EW
Alex Howells joined the meeting.

AAC:
18/01/2.3

Audit Wales:

AAC: 
18/01/2.3.1

Annual Audit Report 2020

The Committee received the report.

In presenting the report, Clare James advised that this was a summary 
of the findings from the audit work undertaken during the year and was 
to be published on the Audit Wales website.  She explained that the 
local project for 2020/21 was currently being scoped and would focus 
on the governance of commissioning arrangements for Health 
Professional Education.  A meeting was being arranged with Eifion 
Williams and Martin Riley during February 2021 to discuss the scoping 
of the audit work in more detail.  It was clarified that Angela Parry 
should also be included in this meeting as the lead for Health 
Professional Education.
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The Committee welcomed the positive report and acknowledged the 
good engagement and flexible working of both parties during the 
COVID-19 Pandemic, despite working in a virtual environment.  The 
Committee wished to formally record its thanks to the Audit Wales 
Team and HEIW officers in recognition of the strong working 
relationship and collaboration.

It was clarified that the audit fee was proportionate to other NHS 
audited bodies and was reflective of the work expected to be 
undertaken by Audit Wales.

Resolved The Committee noted the report.
AAC: 
18/01/2.3.2

Indicative Annual Audit Plan 2021

The Committee received the Indicative Annual Audit Plan for 2021.

In presenting the Indicative Audit Plan, Helen Goddard advised that the 
financial audit work had commenced, although it was subject to 
detailed planning and reassessment of the audit of financial statement 
risks.  Any emerging issues would be communicated to HEIW officers 
and the Committee prior to the next meeting, should the need arise.  
Delivery of the financial audit work was scheduled to be completed in 
June 2021 following confirmation by Welsh Government.  The 
submission date is a week later than the original timetable for the 
2019/2020 Annual Accounts.

Eifion Williams highlighted that HEIW was planning to deliver the 
financial accounts within the same, shorter timescales as the previous 
year.  In order to achieve this where practically possible, HEIW officers 
would work closely with the Audit Wales Team.

An overview of the performance audit plan was provided which 
consisted of the core work relating to the two phases of the Structured 
Assessment 2021 and the follow up of previous audit 
recommendations. It was highlighted that the locally focussed audit 
work would be scoped later in the year.  This was due to the lateness 
in the planning, scoping and delivery of the 2020/21 local audit project 
which was currently underway.

In relation to the proposed Phase 1 Structured Assessment for 2021, 
Alex Howells clarified that HEIW had already submitted their Q3/Q4 
Annual Plan to Welsh Government and were currently developing the 
Annual Plan for 2021/22 for submission to Welsh Government following 
consideration by the Board at its meeting scheduled for 28 January 
2021.  Clare James advised that the scope of the Phase 1 audit work 
would be discussed at the meeting arranged with Nicola Johnson. 

Helen Goddard advised that the Fee Scheme had been submitted to 
the Senedd’s Finance Committee for consideration and would be 
confirmed in writing in due course with the amended audit plan.  
However, it was clarified that this would not prevent the progress of 
any audit work.
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Resolved The Committee noted the report.
AAC: 
18/01/2.4

Internal Audit:

AAC: 
18/01/2.4.1

Progress Report

The Committee received the report.

In presenting the report, Paul Dalton highlighted the status of the 
internal audit plan for 2020/2021.  He explained that COVID 19 was 
continuing to cause challenges however, every effort was being made 
to ensure the delivery of the full work programme.  He confirmed that 
while at this stage there were no concerns for HEIW, the approach to 
the delivery of plan was flexible with the overall aim of providing the 
Head of Internal Audit Opinion for year-end reporting.

Due to the delay with the implementation of the Information 
Governance Toolkit by Welsh Government, the audit work planned for 
2020/21 would be deferred and added into the 2021/22 Audit Plan.  It 
was clarified that the finalising of the Workplace Culture audit was 
progressing and would be completed in the coming weeks.

The Committee queried the capacity within Internal Audit to deliver the 
remaining circa 60 days within the Audit Plan.  Paul Dalton confirmed 
that there was sufficient capacity and resource within Internal Audit to 
deliver the remaining Audit Plan however, he was mindful of the 
commitment priorities of key individuals and would maintain clear 
communication of the position with HEIW officers.

The Chair raised concern regarding the assurance of the year-end 
Opinion.  It was clarified that the Advisory Review of Governance 
Arrangements during COVID-19 in conjunction with Audit Wales was 
an additional piece of work that would assist in providing assurance of 
the overall governance picture.  He explained that Internal Audit would 
also be undertaking a short piece of follow up audit work to review the 
implementation of the actions arising from the Advisory Review work.

In terms of the planning for the 2021/22 Audit Plan, it was highlighted 
that meetings with key individuals were being arranged in preparation 
for the Audit Plan to be presented to the Committee at its next meeting.

Resolved The Committee:
 noted the report;
 to receive the Annual Plan for 2021/22 at the next meeting. Internal Audit

AAC: 
18/01/2.4.2

Personal Development Review Process Internal Audit Report

The Committee received the report and management response.

In presenting the report, Emma Samways advised that the overall 
assessment was of reasonable assurance.  The findings from the 
review had highlighted no issues in the design of systems/controls 
however, four issues were classified as weaknesses in the operation 
of the designed system/control for the Personal Development Review 
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(PDR) Process.  There were four recommendations which were all of 
medium priority.

Whilst HEIW was not meeting the Welsh Government target of an 85% 
appraisal completion rate, significant work had been undertaken to 
develop and implement a PDR process which was based on the HEIW 
Values and Behaviour Framework and complied with the new All 
Wales Pay Progression Policy.

The Committee welcomed the positive report but questioned whether 
HEIW was vulnerable where staff who were performing poorly had not 
received an up to date appraisal where such matters would be 
addressed.  It was acknowledged that whilst the principle of staff 
receiving a timely annual appraisal was important, HEIW was not 
appraising clinical competence but the ability to deliver education and 
training.  Consequently, the impact was much less extreme than within 
a Health Board or Trust who deal with direct patient care/treatment.  It 
was highlighted that clinical staff were subject to the cyclical 
Revalidation Process.

Resolved The Committee noted the report.
AAC: 
18/01/2.4.3

Financial Systems Internal Audit Report

The Committee received the report.

In presenting the report, Ken Hughes advised that this was a cyclical 
audit that reviewed different aspects of the financial system.  The 
scope of the audit included a review of the asset register; cash 
management; general ledger; income and debtors and manual 
payments.

The findings from the review had not highlighted any issues that were 
classified as weaknesses in the system control/design for the Financial 
Systems reviewed.  Although the findings from the review highlighted 
seven issues that were classified as weaknesses in the operation of 
the designed system/ control for the Financial Systems reviewed.

The overall level of assurance was that of reasonable assurance.  
There were seven recommendations of which there was one high 
priority; three medium priorities and three low priorities. 

Martyn Pennell was content with the report which was reflective of the 
current position.  He confirmed that five out of the seven 
recommendations had already been completed.  Significant work had 
already been undertaken with the IT/Digital Team in relation to the IT 
inventory to support the Asset Register and should be completed by 
the end of March 2021.

Resolved The Committee noted the report and the progress being made in 
addressing the recommendations.

AAC: 
18/01/2.4.4

All Wales COVID-19 Summary Report

The Committee received the report.
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In presenting the report, Paul Dalton advised that the report provided 
an overarching picture across Wales of the common themes across 
the areas reviewed and the areas for future consideration.

The Committee welcomed the report and asked whether the IT/Digital 
and Cyber Security Team have sight of audit reports that contain 
matters relevant to their area of responsibility.  It was confirmed that 
the audit reports can be shared if required.

Clare James advised that Audit Wales had issued a similar report 
‘Doing it Differently, Doing It Right?’ which summarised the 
governance in the NHS during the COVID-19 crisis and draws out the 
key themes, lessons and opportunities.  A copy of the report had 
already been provided to Alex Howells and Dafydd Bebb and would 
also be circulated to Committee Members.  The report would be 
presented to the next Committee meeting for completeness.

Clare James advised that Audit Wales had undertaken a review of 
Cyber Resilience and that the report would be presented to the next 
meeting of the Committee at its ‘In Committee’ Session.

Resolved The Committee:
 noted the report;
 agreed that the ‘Doing It Differently, Doing It Right?’ Audit Wales 

Report to be circulated to Committee Members;
 to receive the ‘Doing It Differently, Doing It Right?’ Audit Wales 

Report at the next Committee meeting;
 to receive the Audit Wales Cyber Resilience Report at the next 

meeting of the Committee at its ‘In Committee’ Session.

DB

Audit Wales

Audit Wales

AAC:
18/01/2.5

Information Governance and Information Management Report

The Committee received the report.

In presenting the report, Dafydd Bebb advised that the reporting period 
was from 1 October 2020 to 31 December 2020.  The Information 
Governance (IG) Work Plan had been updated to respond to the 10 
Steps to Accountability.  The Work Plan included 30 actions of which 
23 were assessed as ‘Green’ status and seven assessed as ‘Amber’ 
status.  The newly appointed IG Officer was continuing to work through 
the 10 Steps to Accountability process.

The Committee welcomed the revised approach to the IG Work Plan.  
It was clarified that whilst classroom-based IG Awareness Training had 
been suspended due to the current COVID-19 restrictions, these would 
take place ‘virtually’ via Microsoft Teams. 

An update was provided in relation to the seven Freedom of Information 
(FOI) requests and one Data Subject Access Requests (DSAR) that 
had been received during the reporting period.  It was clarified that 
more than one exemption could be applied to an FOI response which 
explained why the number of exemptions applied for the reporting 
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period was higher compared to the number of  FOI requests that had 
been received.

It was noted that progress against the cyber security work plan would 
be provided in the ‘In Committee’ Session of the meeting.

Resolved The Committee noted the report for assurance.
AAC:
18/01/2.6

Annual Review of Standing Orders

The Committee received the report.

In presenting the report, Dafydd Bebb confirmed that the review of the 
HEIW’s Standing Orders had been undertaken in two parts.  The first 
part were the updates to reflect the amendments approved by the 
Board during 2020 as set out in Section 2 of the covering report.  The 
second part of the review were proposed further amendments, arising 
from the review as set out below:

 the deadline for holding the Annual General Meeting (AGM) to 
revert back to 30 September for each year;

 the Scheme of Delegation amended to reflect the appointment 
and responsibilities of the Director of Planning, Performance and 
Corporate Services and the Director of Digital;

 to reflect the correct title for the role of Director of Finance;
 the delegated financial limit for the Director of Planning, 

Performance and Corporate Services and Director of Digital be 
set at £50,000 for non-Education and Training Contracts.

Resolved The Committee:
 noted the amendments to the HEIW Standing Orders in 2020 as 

set out in Section 2 of the cover report;
 supported and recommended to the Board for approval, the 

further amendments to the HEIW Standing Orders as set out below:
o the deadline for holding the Annual General Meeting (AGM) to 

revert back to 30 September for each year;
o the Scheme of Delegation amended to reflect the appointment 

and responsibilities of the Director of Planning, Performance 
and Corporate Services and the Director of Digital;

o to reflect the correct title for the role of Director of Finance;
o the delegated financial limit for the Director of Planning, 

Performance and Corporate Services and Director of Digital be 
set at £50,000 for non-Education and Training Contracts.

 recommended the revised version of the HEIW Standing Orders 
for approval by the Board at its meeting scheduled for 28 January 
2021.  

DB

DB

AAC:
18/01/2.7

Annual Accounts Plan 2020/21

The Committee received the report.

In presenting the report, Martyn Pennell provided an overview of the 
proposed accounts closure plan for the 2020/21 financial year.  He 
explained that the planning process had identified a number of key 
financial and technical issues that could impact the accounts closure.  
However, addressing these matters had already commenced ensuring 
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early engagement of the appropriate individuals in order to reach a 
resolution.

It was highlighted that the dates set for the Committee to receive the 
final accounts on 26 May 2021, and the Board sign off of the final 
accounts on 27 May 2021 may need to be moved to accommodate the 
proposed extended audit period and submission date by noon on 
Friday, 11 June 2021.

It was clarified that for holiday pay accrual, HEIW staff were eligible to 
carry over five days annual leave into 2021/22, which would not be a 
major concern for the final accounts.  It was highlighted that the leave 
accrual for trainees would be accounted for within Health Board and 
Trust final accounts.

Resolved The Committee:
 noted the Annual Accounts Plan for 2020/21 for assurance;
 agreed that, should the need arise, Committee Members and 

Officers would assist in accommodating any change in dates for the 
Committee and Board sign off of the final accounts should the need 
arise.

DB

John Hill-Tout left the meeting.
Christine Thorne and Rhian Sadler joined the meeting.

AAC:
18/01/2.8

Procurement Compliance Report

The Committee received the report.

In presenting the report, Christine Thorne provided an overview of the 
procurement activity undertaken during the period 1 October 2020 – 31 
December 2020 and in accordance with reference 1.2 (Schedule 2.1.2 
Procurement and Contracts Code for Building and Engineering Works) 
of the Standing Financial Instructions.

There were no financial implications arising from the procurement 
activity for this reporting period and no areas of concern, however, the 
following activity was brought to the Committee’s attention:  

 HEIW-STA-556: Whilst this was high value, it did qualify as a Single 
Tender Action (STA) with the Royal College of Nursing (RCN) as 
the only option available in the UK.  Although, as this was a financial 
obligation to the RCN, NWSSP Procurement Services would be 
reviewing the HEIW Procurement Strategy and Contract 
Programme to ensure activity such as this was being appropriately 
monitored and managed. 

 HEIW-FN-084: This had arisen due to long term sickness within the 
Dental Team however, it had been appropriately managed as an 
STA. 

The Committee noted that a revised Procurement Manual had been 
launched by NWSSP Procurement Services and that they were 
working with the Finance Academy to develop awareness training for 
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the roll-out of the new Procurement Manual across NHS Wales 
organisations.

The Committee queried the following activity:

 HEIW-FN-082: It was clarified that Swansea University was not the 
sole provider and was part of a collaboration and this was part of 
the funding attributable to Swansea University.

 CCN-HEIW-037: It was clarified that the payment was for the 
procurement of consumables for the Dental Phantom Heads with 
the current provider which had not been included in the original 
contract.  This would be scoped into the contract review to ensure 
spares were captured as part of the overall contract renewal. 

Resolved The Committee noted the position.
AAC:
18/01/2.9

Corporate Risk Register

The Committee received the report.

In presenting the Register, Dafydd Bebb provided an overview of the 
assessment of the 12 risks.  He advised that there was an error with 
Risk 19 which was a new risk.  He explained that the risk had originally 
been assessed as ‘Green’ status however, following a review of the 
risk it had been reassessed as an ‘Amber’ status.  Therefore, the risk 
categorisations were two ‘Red’ status, eight ‘Amber’ status and two 
‘Green’ status 

The two ‘Red’ status risks related to Risk 8: Cyber Security and Risk 
15: Employment Opportunities for Bursary Tie In.  

The Committee noted the following changes to the Corporate Risk 
Register:
 Risk Amalgamation:

o Risk 1 was primarily focussed on the risk to education and 
training of all students and trainees posed by the first wave 
of the COVID-19 pandemic.  Risk 16 focussed on the risk to 
education and training for Nursing students caused by the 
second wave of the pandemic.  It was  proposed that, subject 
to the approval of the  Committee , that both risks are 
amalgamated into a single Risk 16 and that Risk 1 would be 
deleted.

The Committee reflected on the Corporate Risk Register and noted that 
the impact of COVID-19 was significant to the core work of HEIW.  It 
was clarified that following a detailed risk assessment of the current 
risks, the major concern for HEIW related to the ability of Dental and 
Surgical Trainees to progress which would have an impact on the NHS 
workforce.

In answer to a query raised in relation to Risk 19 and the contract 
position, it was clarified that this was a legacy position.  It was clarified 
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that this risk would remain on the CRR until removed with the consent 
of the Committee. Phase 2 of the Strategic Review of Health 
Professional Education Contracts would be reviewing these 
arrangements as priority areas. 

Resolved The Committee:
 noted the Corporate Risk Register and the assessment of the risks;
 agreed to the amalgamation of Risk 1 and 16 into one risk 16 

with Risk 1 being deleted;
 agreed the removal of any risks assessed as ‘Green’ status. 

DB

DB
AAC:
18/01/2.10

Audit Recommendations Tracker

The Committee received the Tracker.

In presenting the report, Dafydd Bebb advised that there were 19 
current Internal Audit recommendations.  Of the eight that were 
currently overdue, one was categorised as high priority.  There were 
13 current external audit recommendations, of which seven were 
overdue.  

The Committee noted that a number of the recommendations were 
overdue as a result of the impact of COVID-19 and the delays in the 
recruitment of the two new Director posts.  The Director of Planning, 
Performance & Corporate Services commenced in September 2020 
and good progress was being made with the development of the 
Performance  Framework and Dashboard.  The Director of Digital 
would be commencing in February 2021.

Paul Dalton informed the Committee that Internal Audit routinely follow 
up on any recommendations arising from ‘limited’ assurance audit 
reports and also undertake a sense check of recommendations that 
have been completed to examine the evidence of the actions 
undertaken to close the recommendations.

Alex Howells confirmed that the Executive Team undertake detailed 
reviews of the Audit Tracker prior to it being presented to the 
Committee.
   
The Committee was content with the overall position and expected the 
position regarding overdue recommendations to improve by its next 
Committee meeting.

Resolved The Committee:
 noted the progress;
 approved the removal of the green recommendations that have 

been assessed as completed.
DB

AAC: 
18/01/2.11

Forward Work Programme 2021/22

The Committee received the Forward Work Programme 2021/22.

The Committee raised concerns with the volume of business planned 
for consideration at its meeting in April 2021 and the time available to 
appropriately consider each item. 
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Resolved The Committee:
 noted the Forward Work Programme;
 requested that a review of the business planned for consideration 

at its meeting in April 2021 be undertaken and the Committee Chair 
informed of the outcome.

DB

PART 3 CLOSE
AAC:
18/01/3.1

Any Other Business

There being no other business, the Committee resolved to go into 
closed session.

AAC:
18/01/3.2

Date of Next Meeting

The date of the next meeting to be held on Wednesday, 7 April 2021 at 
13:30 and to be confirmed to take place either via Microsoft 
Teams/Teleconference or to be held in HEIW Meeting Room 1, Ty 
Dysgu, Nantgarw.

.....................................................    ............................. 
Gill Lewis (Chair)  Date: 
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1

Audit and Assurance Committee (Open)
18 January 2021

Action Log
(The Action Sheet also includes actions agreed at previous meetings of the Audit and Assurance Committee and are 
awaiting completion or are timetabled for future consideration for the Committee.  These are shaded in the first section.  
When signed off by the Audit and Assurance Committee these actions will be taken off the rolling action sheet.)

Minute 
Reference

Agreed Action Lead Target Date Progress/
Completed

AAC: 
27/10/2.10

Declarations of Interest – Review of Practices 
within other organisations
 The Committee to receive feedback from the 

‘retrospective’ review of those items reported 
in the Procurement Compliance Report as ‘not 
endorsed’ in relation to any conflicts of 
interest.

Head of 
Procurement

TBC In light of the Coronavirus Pandemic, this 
review will be undertaken once ‘business as 
usual’ has resumed.

AAC:  
01/04/3.1

Welsh Government Grip and Control 
Expectations
 Any good practice proposals for adoption by 

HEIW be presented at a future Committee 
meeting.

Director of 
Finance

TBC The Good Practice Proposals are under 
review.  Any requiring adoption will be added 
to the Committee Forward Work Programme 
as required for consideration.

AAC: 
18/01/2.1

Memorandum of Understanding and 
Information Sharing Agreement with General 
Pharmacy Council
 The Committee to receive confirmation that 

the MOU and ISA had been reviewed by Legal 
and Risk Services or an Information 
Governance Officer prior to being signed.

Board 
Secretary

April 2021 Confirmation received that the Information 
Governance Manager had reviewed the MOU 
and ISA prior to Executive Team approval.
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Minute 
Reference

Agreed Action Lead Target Date Progress/
Completed

AAC: 
18/01/2.2.1

Counter Fraud Progress Report

 The Committee to receive an update on the 
NFI 2020/21 data matches at its next meeting.

Director of 
Finance/
Counter 
Fraud 
Manager

April 2021 Item on the Committee agenda for April 2021.

 The Committee to receive an update on the 
actions being taken to deliver the remaining 
days within the Plan for 2020/21.

Director of 
Finance/
Counter 
Fraud 
Manager

April 2021 Update to be included in the Counter Fraud 
Progress Report.

AAC: 
18/01/2.4.1

Internal Audit Progress Report

 The Committee to receive the Annual Plan for 
2021/22 at its next meeting.

Internal 
Audit

April 2021 Item on the Committee agenda for April 2021.

AAC: 
18/01/2.4.4

All Wales COVID-19 Summary Report

 The ‘Doing It Differently, Doing It Right?’ Audit 
Wales Report be circulated to Committee 
Members;

Board 
Secretary

Within 1 
week

Completed.

 The Committee to receive the ‘Doing It 
Differently, Doing It Right?’ Audit Wales 
Report at its next meeting.

Audit Wales April 2021 Item on the Committee agenda for April 2021

 The Committee to receive the Audit Wales 
Cyber Resilience Report at the next meeting 
of the Committee at its ‘In Committee’ 
Session.

Audit Wales April 2021 Item on the ‘In Committee’ agenda for April 
2021
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Minute 
Reference

Agreed Action Lead Target Date Progress/
Completed

AAC: 
18/01/2.6

Annual Review of Standing Orders

 The Committee recommends to the Board for 
approval, the further amendments to the 
HEIW Standing Orders as set out below:
o the deadline for holding the Annual 

General Meeting (AGM) to revert back to 
30 September for each year;

o the Scheme of Delegation amended to 
reflect the appointment and 
responsibilities of the Director of 
Planning, Performance and Corporate 
Services and the Director of Digital;

o to reflect the correct title for the role of 
Director of Finance;

o the delegated financial limit for the 
Director of Planning, Performance and 
Corporate Services and Director of Digital 
be set at £50,000 for non-Education and 
Training Contracts

Board 
Secretary

28 January 
2021

The Board approved the amendments to the 
Standing Orders at its meeting held on 28 
January 2021.

 The Committee recommends the revised 
version of the HEIW Standing Orders for 
approval by the Board at its meeting 
scheduled for 28 January 2021.  

Board 
Secretary

28 January 
2021

The Board approved the revised Standing 
Orders at its meeting held on 28 January 
2021.

AAC:
18/01/2.7

Annual Accounts Plan 2020/21

 Should the need arise, Committee Members 
and Officers would assist in accommodating 
any change in dates for the Committee and 
Board sign off of the final accounts.

Board 
Secretary

March 2021 Completed. The Committee arranged for 26 
May 2021 to consider the final accounts has 
been rearranged for 9 June 2021 to 
accommodate the later Welsh Government 
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Minute 
Reference

Agreed Action Lead Target Date Progress/
Completed
submission date for the Annual Accounts and 
Annual Report.

AAC:
18/01/2.9

Corporate Risk Register

 Amalgamation of Risk 1 and 16 into one risk 
16 with Risk 1 to be deleted.

Board 
Secretary

Within 1 
week

Completed.

 Removal of any risks assessed as ‘Green’ 
status.

Board 
Secretary

Within 1 
week

Completed.

AAC: 
18/01/2.10

Audit Recommendations Tracker

 Green recommendations that have been 
assessed as completed to be removed from 
the Tracker.

Board 
Secretary

Within 1 
month

Completed.

AAC: 
18/01/2.11

Forward Work Programme 2021/22

 A review of the business planned for 
consideration at the Committee in April 2021 
be undertaken and the Committee Chair 
informed of the outcome.

Board 
Secretary

Within 1 
month

A review of the business planned for the 
Committee in April has been completed.
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Meeting Date 7th February 2021 Agenda Item 2.1
Report Title Counter Fraud Progress Report – for the period 1st 

January 2021 to 31st March 2021
Report Author Nigel Price– LCFS
Report Sponsor Director of Finance
Presented by Nigel Price – Local Counter Fraud Specialist (LCFS)
Freedom of 
Information 

Closed

Purpose of the 
Report

The purpose of the Counter Fraud Progress Report is to 
provide the Audit and Assurance Committee with an 
updated report of all NHS Counter Fraud work undertaken, 
for HEIW between 1st January 2021 and 31st March 2021. 
The report’s style has been adopted, in consultation with 
the Finance Director, with the prime objective of informing, 
and updating, the Audit and Assurance Committee 
members of the outline detail of significant changes in 
cases that have been worked on during the period, in 
addition to any current operational issues.

Key Issues In compliance with the Secretary of State for Health 
Directions on Countering Fraud in the NHS, regular 
progress update reports are required to be presented to 
the Health Bodies’ Audit and Assurance Committee. The 
report outlines the current standing of any Counter Fraud 
and Corruption work carried out within the Health Body as 
at the date of the Audit and Assurance Committee 
meeting.

The LCFS is required to plan and agree, with the Finance 
Director, an Annual Work-Plan containing a suggested 
number of days that is a framework on which to build and 
develop robust Counter Fraud arrangements and which 
recommends, to the  Audit and Assurance Committee, the 
resources necessary to undertake work effectively across 
the areas of action outlined in NHS Counter Fraud Policy 
and Procedures.

Information Discussion Assurance ApprovalSpecific Action 
Required 
(please  one only)



Recommendation Committee members are asked to:

 Note the progress made against the 2020/21 
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Counter Fraud Plan; 
 Note the update on the National Fraud Initiative 

2020/21;
 Approve the LCFS Annual Counter Fraud Work 

Plan 2021/22.

COUNTER FRAUD PROGRESS REPORT

1. INTRODUCTION

The purpose of the Counter Fraud Progress Report is to provide the Audit and 
Assurance Committee with and update report of all NHS Counter Fraud work 
undertaken, for the period between 31st January and  31st March 2021, within HEIW. 

The report’s style has been adopted, in consultation with the Finance Director, with 
the prime objective of informing, and updating, the Audit and Assurance Committee 
members of the outline detail of significant changes in cases that have been worked 
on during the period, in addition to any current operational issues.

2. BACKGROUND

In compliance with the Secretary of State for Health Directions on Countering Fraud 
in the NHS, regular progress update reports are required to be presented to HEIW’s 
Audit and Assurance Committee, which should outline the current standing of any 
Counter Fraud and Corruption work carried out within the organisation as at the date 
of the Audit and Assurance Committee meeting.

3. PROPOSAL

The LCFS to plan and agree, with the Finance Director, an Annual Work-Plan 
containing a suggested number of days that is a framework on which to build and 
develop robust Counter Fraud arrangements and which recommends, to the  
Audit and Assurance Committee, the resources necessary to undertake work 
effectively across the areas of action outlined in NHS Counter Fraud Policy and 
Procedures.

4. GOVERNANCE AND RISK ISSUES

By adopting a strong governance structure, the focus of HEIW should be on effective 
processes for fraud risk assessment which, in turn, must be followed by a focus on 
fraud prevention, fraud detection and fraud investigation. Fraud risk assessments 
must be considered and the three key elements being:

 identifying inherent fraud risk (the risk of frauds);
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 assessing the likelihood and significance of each inherent fraud risk;
 responding to likely and/or significant inherent risks.

To assess the risk issues, HEIW staff must understand that the majority relate to 
false documents, forged signatures, fraudulent reporting, misappropriation or 
corruption.

When looking at such areas, the following should be considered:

 Incentives, pressures and opportunities due to system weaknesses;
 The risk of Senior Management not adhering to policy or overriding controls;
 Information Technology;
 Regulatory, legal or reputational fraud risks.

When assessing the likelihood and significance of any fraud risks, any assessment 
should consider the following:

 The past history of fraud in the organisation;
 The incidence of the fraud within the NHS with any similar cases;
 The complexity of the risk;
 The risks for particular individuals or departments;
 The number of people or transactions involved.

When estimating significance, consideration should be given to the organisation’s 
operations, reputational and legal liability (criminal, civil and regulatory). 

HEIW’s fraud risk assessment should also be documented using a structured 
framework and any findings reported to the Audit and Assurance Committee. 

The entire process should be a “living” document and ongoing with the main focus 
being on continuous improvement. This can be taken forward by ensuring, through 
the various fraud awareness sessions, events and publications, that all levels of 
management and staff within HEIW will  : 

 read and understood their responsibilities, as outlined in the Health Bodies’ 
Counter Fraud policy and procedure; 

 have an understanding of fraud and identifying any areas of concern; 
 have an understanding of their individual roles and responsibilities in the 

internal control framework and especially in relation to any potential system 
weaknesses;

 create an anti-fraud culture by ensuring a strong control environment;
 report any suspicions or alleged incidences of fraud;
 provide full co-operation in any fraud related investigation.

Any negative publicity received as a result of media reports may have an effect on 
the reputation of HEIW. However, by publicising any action taken against the 
individual(s) would also show that fraud committed against the NHS will not be 
tolerated and this may also serve as a deterrent to others.
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5. FINANCIAL IMPLICATIONS

Fraud committed against the NHS has a financial impact, since HEIW would have 
suffered an initial financial loss as a result of the subject’s actions.

The work of ’s Counter Fraud staff undertaken in order to attempt reduce the level of 
fraud or corruption within HEIW to a minimum and keep it at that level in order to free 
up resources for education and training.

6. RECOMMENDATION

   
Committee members are asked to:

 Note the progress made against the 2020/21 Counter Fraud Plan; 
 Note the  update on the National Fraud Initiative 2020/21;
 Approve the LCFS Annual Counter Fraud Work Plan 2021/22.

Governance and Assurance

Strategic Aim 1:

To lead the planning, 
development and wellbeing 
of a competent, sustainable 

and flexible workforce to 
support the delivery of ‘A 

Healthier Wales’

Strategic Aim 2:

To improve the quality and 
accessibility of education and 
training for all healthcare staff 
ensuring that it meets future 

needs

Strategic Aim 3:

To work with partners to 
influence cultural change within 

NHS Wales through building 
compassionate and collective 

leadership capacity at all levels



Strategic Aim 4:

To develop the workforce to 
support the delivery of 

safety and quality

Strategic Aim 5:

To be an exemplar employer 
and a great place to work

Strategic Aim 6:

To be recognised as an 
excellent partner, influencer and 

leader

Link to IMTP 
strategic 
aims
(please )

Quality, Safety and Patient Experience
None identified
Financial Implications
Fraud committed against the NHS has a financial impact, since the Health Body would 
have suffered an initial financial loss as a result of the subject’s actions.
The work of Counter Fraud  is undertaken in order to attempt reduce the level of fraud or 
corruption within HEIW to a minimum and keep it at that level in order to free up 
resources for education and training .
Legal Implications (including equality and diversity assessment)
Where there is any evidence of prima facie fraud identified then advice as to how best to 
proceed and whether there is sufficient evidence to support a criminal prosecution is 
sought from the CPS Specialist Fraud Division.    
Staffing Implications
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None  
Long Term Implications (including the impact of the Well-being of Future 
Generations (Wales) Act 2015)
None
Report History None
Appendices Appendix 1 LCFS Progress Report and Update on the National 

Fraud Initiative 
Appendix 2 LCFS Annual Work Plan for 2020/21
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Health Education & Improvement Wales

Audit & Assurance Committee  7th April  2021
Counter Fraud Update 

Nigel Price
Counter Fraud Investigator 
Cardiff and Vale University Health Board
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HEIW 
COUNTER FRAUD UPDATE
AUDIT AND ASSURANCE COMMITTEE – 7th April 2021  

AUDIT COMMITTEE 7th April 2021

COUNTER FRAUD UPDATE

1. Introduction

2. Case Update

3. Progress and General Issues

4. Appendix 1 -  Summary of Plan

Mission Statement

To provide HEIW with a high quality NHS Counter Fraud Service, 
which ensures that any report of fraud is investigated in 
accordance with the Directions for Countering Fraud in the NHS 
and all such investigations are carried out in a professional, 
transparent and cost effective manner.
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HEIW Page 2
COUNTER FRAUD UPDATE 
AUDIT COMMITTEE – 7th April 2021

1. INTRODUCTION

1.1 In compliance with the Directions on Countering Fraud in the NHS, Counter Fraud is 
required to provide updates to the Audit and Assurance Committee (Audit 
Committee) on the work that has been carried out against the agreed work-plan.

This update provides the Audit Committee with an update for the period from 1st 
January 2021 to 31st March 2021  

2.  CURRENT CASE UPDATE

2.1 As at 31st March 2021, a total of 39 days have been spent on counter fraud work for 
HEIW. The breakdown of this work is detailed in Appendix 1.

2.2 Since January 2021 there are no investigations linked to HEIW.

3.  PROGRESS AND GENERAL ISSUES

3.1 Fraud Awareness Presentations

Face-to-face fraud awareness sessions for HEIW staff have been cancelled due to 
COVID-19 restrictions, but in this reporting period two sessions have been conducted 
through ‘Teams’ to 19 delegates. For the period from 1st April 2020 to 31st March 2021 16 
presentations have been given to 225 delegates. Based on the feedback of those who 
have attended these presentations 52% “Strongly Agreed and 45% “Agreed” the 
sessions improved their knowledge of fraud in the NHS.  For 2021 there are ‘Teams’ 
awareness session booked for each month until December. 

3.2 System Weaknesses and Lessons Learn from investigations

Nothing to report for this quarter.

3.3 National Fraud Initiative 2020/21 

Following enquiries raised with the Auditor General for Wales, on whether HEIW was 
required to be involved and take part in the National Fraud Initiative (NFI) 2020-21 
process, this has since been confirmed. Given this an individual NFI account for HEIW 
has now been set up. 

The NFI is designed to help Public Bodies build their fraud detection capability through 
data matching at a national level because fraud is a diverse and evolving crime. To 
comply with the NFI requirements and to enable HEIW to submit the required data, 
arrangements have been made with NWSSP colleagues (i.e. Procurement and Payroll) 
for the relevant information to be made available to meet the deadlines. In addition, Fair 
Processing Notices have also been included on staff payslips to make HEIW staff aware, 
as is required, that their personal data is being shared in this format. 
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COUNTER FRAUD UPDATE 
AUDIT COMMITTEE – 7th April 2021

The data was released on the 31st January 2021. There are 26 Matches linked to HEIW 
which are considered to be a priority and an additional 96 matches which are considered 
low-risk. All the priority matches and about 10% of the other matches will be reviewed. If 
any appear to be a cause for concern further inquiries will be made. 

APPENDIX 1

COUNTER FRAUD SUMMARY PLAN ANALYSIS 2020/21

AREA OF WORK Planned
Days

Days to 
Date

General Requirements
LCFS Attendance at All Wales Meetings 1 1
Planning/Preparation of Annual Report and Work Programme 1 2
Production of Reports and attendance at Audit & Assurance 4 4
Liaison with the DoF, NHS CFA, Welsh Government 0 1
Self Review Tool (SRT) and QA Assessment 1 1

Annual Activity
Create an Anti-Fraud Culture 2 1
Presentations, Briefings, Newsletters etc. 15 10
Fraud Awareness Events 0 0

Deterrence
Review/develop Policies/Strategies 2 1

Prevention
The reduction of opportunities for Fraud and Corruption to occur. 0 0

Detection
National Pro-Active Exercises (e.g. Procurement) 2 2
National Fraud Initiative 2020/21 4 4

Investigation, Sanctions and Redress 
The investigation of any alleged instances of fraud 15 11
Ensure that Sanctions are applied to cases as appropriate 1 0
Seek redress, where fraud has been proven to have taken place 2 1

TOTAL HEALTH EDUCATION IMPROVEMENT WALES             50 39
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HEALTH EDUCATION AND IMPROVEMENT WALES (HEIW) COUNTER FRAUD WORK PLAN 2020-2021

1 Background

1.1 This document draws up the counter fraud arrangements with Health Education and Improvement Wales and should be reviewed 
annually. The work plan details the counter fraud standards of the Government Functional Standard GovS: 013: Counter Fraud 
which comes into effect on the 1st April 2021 and consists of 12 ‘components’. It also recommends the resources which are 
outlined in NHS Counter Fraud Policy and Procedures. These recommendations are based on an annual Quality Assurance 
Programme which consists of two processes, assurance and assessment. Both are linked to the anti-fraud, corruption and bribery 
standards set out annually by NHS Counter Fraud Authority 

1.2 The Quality Assurance process includes an annual self-review, which is conducted by the Special Health Authority and utilises 
the required standards. The results are sent to the NHS Counter Fraud Authority (CFA) with the health body’s counter fraud 
annual report. The Quality Assurance process is reviewed by the CFA’s Quality and Compliance team and the Special Health 
Authority. 

1.3 The Counter Fraud Service supports the Special Health Authority to formulate its work plan, taking a risk-based approach. The 
Counter Fraud guidance is used to help provide a framework to develop appropriate arrangements and HEIW thereby establishes 
its tailor-made plans.

1.4 Audit Wales had the following comments to make: 
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“ Work-plan appears to be a comprehensive and demanding proactive programme of Counter fraud work.  If the plan is delivered 
to a high standard across the NHS in Wales, it will make a significant impact in the prevention of fraud in the NHS.
It may be worth reminding LCFS’ of the importance of liaison with External Auditors when planning local Counter fraud work in 
order to prevent duplication of effort. There are some elements of the Counter-Fraud Work-plan which External Auditors may 
review on a risk basis as part of their own reviews of Governance Arrangements, e.g. Whistle-Blowing arrangements, Declaration 
of Interests; Gifts and Hospitality. External Auditors will certainly be seeking to gain assurance that Counter fraud arrangements 
are robust.”

Audit Wales recognised that the effective delivery of the plan will represent a substantial programme of work.

1.5 The total number of suggested pro-active and reactive days to be allocated in 2021-2022 for HEIW is 50 days. This response 
has been allocated using data from organisations in both Primary and Secondary Care Sectors. 

1.6 When planning the resources for counter fraud work, it is important that the HEIW Work Plan allows sufficient days for 
investigative work in order to react to any issues of concern that may arise during the year.

1.7 Pro-Active work, e.g. strategic, culture, deterrence, prevention and detection, should not be absorbed by reactive activity or vice 
versa and to this end NHS Counter fraud Authority strongly encourages pro-active work to be ‘ring-fenced’. Effective pro-active 
work is essential in order to reduce the risk of fraud, corruption or bribery.

1.8 Organisations vary in size and following scale is used to calculate the number of days allocated to counter fraud: 
 

Number of staff                Number of Pro-Active Counter fraud days
Less than 4,999                                              295
5,000 to 9,999                                                 305
10,000 to 13,999                                             315
More than 14,000                                            325

1.9 It is important to note that, while this is a work-plan to ensure effective counter fraud arrangements, it is not a maximum 
requirement and health organisations are strongly urged to consider further local requirements that might result in the 
recommended resource levels being exceeded. This work-plan gives guidance for considering Counter fraud arrangements, but it 
is important that tailor-made plans are carried out on a risk-based approach (see section 2).  Given the relatively small number of 
staff employed by HEIW, it is considered that the number of days suggested by the guidance shown above is not appropriate and 
the judgement of the DoF and Lead Counter Fraud officer has been used to determine the Pro-Active Days within the Plan.
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1.10 Organisations that vary from the standard should provide evidence why decisions on work planning have been taken and these 
should be shown to NHS CFA or NHS CFS (Wales).

2 The work-plan is the basis to establish robust counter fraud arrangements. However, should it need to vary due to circumstances 
that arise in-year, then in discussion with the HEIW DoF the Work Plan can be revised to meet any new need or circumstance 
that may arise. 

2 Taking a risk-based approach to planning local counter fraud work

2.1 Locally investigators are in the best position to identify and understand the counter fraud requirements for their organisation. 
Successful implementation of counter fraud policy relies on the work of the Local Counter fraud Specialist (LCFS).

2.2 The counter fraud work-plan should be tailor-made for the NHS organisation, for example, utilising local annual staff survey 
results will identify areas on which to concentrate for raising awareness, while examination of referrals may show the need for 
more work on preventing fraud or highlight that awareness is needed in a particular department or staff group.

2.3 Meeting key personnel in the Special Health Authority and using the information from staff surveys are important methods for 
forming action plans. The responses may also reveal areas of risk highlighting a need for pro-active prevention or detection work.

2.4 The LCFS will liaise with the DoF and those in HEIW who are responsible for managing risks. It is recommended that the LCFS is 
informed of any incidents of concern in the organisation in order to identify any risks and take action to prevent those happening.  

2.5 Any risks which are identified by the LCFS must be placed on the risk register to provide another level of assurance that the risk 
will be managed. 

2.6 While every effort will be made to identify local risks, it is important that information from outside the organisation is taken into 
account; for example, NHS Counter fraud Authority fraud alerts which must also be included in risk-based planning.

2.7 Accurate records of counter fraud work is crucial to planning investigations, evaluating outcomes, risk register entries and audit 
reports. The end of year Quality Assurance Programme and Self Risk Assessment requires accurate record keeping and can help 
to identify strengths and weaknesses. 

2.8 To help organisations take a risk-based approach to counter fraud work and planning, The NHS CFA has issued a risk 
assessment tool. That tool helps the LCFS when assessing the counter fraud arrangements at their own organisation. It is 
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designed to complement the quality assurance process, and provides a process to review counter fraud arrangements prior to 
completing the end of year quality assurance programme. The LCFS is accountable to the Counter Fraud Authority and is 
assessed on reactive and proactive work from the Counter Fraud Services Wales 2019 document. The quality assurance 
programme comprises of two main processes; assurance and assessment.  The assurance process primarily focuses on an 
annual self-review against the standards which is conducted by the organisation and submitted to the NHSCFA. The assessment 
process is then conducted by the NHSCFA Quality and Compliance team in partnership with the organisation.

3 Focusing on outcomes and not activity

3.1 Completed counter fraud work will show the results for each investigation or referral. Those outcomes may relate to successful 
investigations or progress being made in proactive areas, for example, staff feedback on how their knowledge of fraud in the NHS 
has improved due to attending presentations. For example, for the year 2020-2021, 225 members of staff attended fraud 
awareness sessions; out of which, 52% said they “Strongly agreed” and 45% said they “Agreed” that the session improved their 
knowledge of counter fraud work.  

  
3.2 That feedback supports the progress in developing an anti-fraud culture. Another example would be reviewing an organisation’s 

policies to identify any potential areas which may be susceptible to fraud. An example of this is the childcare funding for student 
nurses who are eligible for the funding support. A weakness in the process was identified and after taking corrective action, fraud 
referrals were considerably reduced. Clearly, the NHS must get value for the money it spends on counter fraud work and in 
planning for the year ahead consideration needs to be given to obtaining evidence to demonstrate this is happening. 
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4 Work-plan Components

Meets The Requirement Partially Meets The 
Requirement

Does Not Meet The 
Requirement

Local Counter Fraud Service Position

1 Accountable individual
There is a member of the 
executive board or equivalent 
body who has a clearly 
defined responsibility for the 
strategic management of, 
and support for, counter 
fraud, bribery and corruption 
work.

Not applicable to this 
component 

There is no member of the 
executive board, or equivalent 
body, who has a clearly defined 
responsibility for the strategic 
management of, and support 
for, counter fraud, bribery and 
corruption work

The Director of Finance is the lead and 
accountable Executive Director. 

2 Counter fraud bribery 
and corruption strategy
The impact of the 
organisation’s counter fraud, 
bribery and corruption 
strategy has been evaluated, 
and the counter fraud work 
plan or counter fraud 
resources has been updated 
as required as a result.

The organisation’s 
counter fraud, bribery 
and corruption strategy 
is aligned to NHSCFA’s 
strategy, and it has 
been approved at senior 
management or 
executive level.

The organisation does not have 
a counter fraud, bribery and 
corruption strategy.

The Special Health Authority has a counter 
fraud policy which follows the NHSCFA 
strategy. An annual counter fraud plan for the 
health board is agreed by the Audit and 
Assurance Committee.  

3 Fraud bribery and 
corruption risk assessment 
Resources to carry out the 
work are realistically 
assessed and suitable for 
addressing the risk identified 
within a reasonable 
timescale, in line with the 

Risk assessments have 
been carried out to 
identify fraud, bribery 
and corruption risks at 
the organisation in line 
with GCFP fraud risk 
assessment 
methodology. These 

There is no evidence of any 
local risk assessments carried 
out to identify fraud, bribery and 
corruption risks at the 
organisation

The Special Health Authority’s fraud policy 
has been reviewed and will be assessed 
against the risk register.

Liaison with other departments such as 
procurement and internal audit is carried out 
to identify any areas which may be vulnerable 
to fraud.
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organisational risk policy risks are recorded in line 
with the organisational 
risk management policy.

Resources to carry out the work are reviewed 
annually and are deemed to be adequate. 

4 Policy and response plan
There are significant levels of 
staff knowledge and 
awareness of the existence 
of the policy and plan. Levels 
of awareness are routinely 
measured, and any resulting 
corrective or preventative 
action is implemented and 
evaluated.

The organisation’s 
policy and plan are in 
line with the NHSCFA’s 
strategy, and it has 
been approved at senior 
management or 
executive level, 
implemented and 
communicated across 
the organisation.

The organisation does not have 
a policy and plan, or where one 
exists, it is not publicised, or it is 
out of date

Fraud awareness sessions are regularly 
carried out and the staff complete feedback 
sheets. 
for the year 2020-2021, 225 members of staff 
attended fraud awareness sessions; out of 
which, 52% said they “Strongly agreed” and 
45% said they “Agreed” that the session 
improved their knowledge of counter fraud 
work.  

5: Annual action plan Risk-
based objectives of the work 
plan are adequately 
resourced to carry out the 
work. 

The annual work plan 
has been agreed by the 
audit committee (or 
equivalent body).

Adequate resources 
have been assigned to 
specific areas of activity.

There is no evidence of the 
annual work plan being agreed 
by the audit committee (or 
equivalent body).

The health board’s annual counter fraud plan 
is signed off by the Director of Finance and 
then approved by the Audit and Assurance 
Committee who then monitor progress on a 
quarterly basis. 

6 Outcome-based metrics
The organisation has agreed 
targets / outcomes and has 
metrics in place to monitor 
progress - these are regularly 
reviewed by the Audit 
Committee and revised 
where necessary. New 
metrics are appropriately 
implemented.

The organisation has 
agreed targets / 
outcomes but no 
evidence of tracking or 
monitoring to measure 
progress

No metrics are in place (or 
defined outcomes against 
counter fraud initiatives or 
investments).

The targets for the Special Health Authority’s 
counter fraud work is set out at the beginning 
of the financial year as part of the annual 
plan. 
Progress towards those targets for example: 
the days allocated for investigations, financial 
recoveries, the number of open and closed 
cases and the number of fraud awareness 
sessions is reported to the Audit and 
Assurance committee at each meeting. 

6/11 31/299

English,Catherine

04/01/2021 12:55:06



Health Education and Improvement Wales fraud Work-plan 2021 – 2022

Page | 7 

7 Reporting routes for 
staff, contractors and 
members of the public
The organisation has well 
established and documented 
reporting routes for staff, 
contractors and members of 
the public to report incidents 
of fraud, bribery and 
corruption, including the 
NHSCFA’s Fraud and 
Corruption Reporting Line 
and online reporting tool.

The organisation has 
well established and 
documented reporting 
routes for staff, 
contractors and 
members of the public 
to report incidents of 
fraud, bribery and 
corruption, including the 
NHSCFA’s Fraud and 
Corruption Reporting 
Line and online 
reporting tool.

The organisation does not have 
well established and 
documented reporting routes for 
staff, contractors and members 
of the public to report incidents 
of fraud, bribery and corruption, 
or where reporting routes exist, 
it is not publicised, or it is out of 
date.

Every fraud presentation covers ways in 
which staff can report any suspicions or 
concerns about fraud both internally and the 
external NHS Fraud Reporting Line. 
All referrals are recorded on the case 
management system 

8 Report identified loss
There is evidence to indicate 
that the completeness and 
timeliness of information 
recorded on the approved 
NHS fraud case 
management system is 
regularly and soundly 
evaluated and that, where 
appropriate, findings lead to 
improvements.

The organisation 
records all reports of 
suspected fraud, bribery 
and corruption, 
investigative activity, 
including all outcomes, 
recoveries and system 
weaknesses identified 
during the course of 
investigations and/or 
proactive prevention 
and detection exercises, 
on the approved NHS 
fraud case management 
system in line with 
NHSCFA guidance.

The organisation does not use 
the approved NHS fraud case 
management system to record 
all reports of suspected fraud, 
bribery and corruption, 
investigative activity, including 
all outcomes, recoveries and 
system weaknesses identified 
during the course of 
investigations and/or proactive 
prevention and detection 
exercises.

All progress and outcomes are recorded on 
the case management system. Part of the 
investigation is to identify weaknesses in 
policies or procedures which are recorded in 
the investigation report. 
Appropriate action is taken to prevent similar 
incidents happening again. 

9 Access to trained 
investigators The 
organisation has notified any 

Not applicable to this 
requirement

There is no accredited person 
(or persons) employed or 
contracted in to carry out the full 

The Special Health Authority has 3 accredited 
fraud investigators in full time employment
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/ all changes to nominations 
to the NHSCFA as soon as 
reasonably practicable.
There is an accredited, 
nominated and appropriately 
trained person(s) who is 
employed or contracted in 
and conducts the full range of 
counter fraud, bribery and 
corruption work on behalf of 
the organisation

range of counter fraud, bribery 
and corruption work on behalf of 
the organisation.

10 Undertake detection 
activity
Where anomalies are 
identified which may be 
indicative of fraud, bribery 
and corruption, the 
organisation carries out 
proactive exercises to 
address them. Resulting 
recommendations are 
actioned

The organisation can 
demonstrate that it uses 
relevant information and 
intelligence to identify 
anomalies that may be 
indicative of fraud, 
bribery and corruption.

There is no evidence that the 
organisation uses relevant 
information and intelligence to 
identify anomalies that may be 
indicative of fraud, bribery and 
corruption.

The CF service regularly reviews department 
policies to identify areas which may be 
vulnerable to fraud, bribery or corruption. In 
addition to that proactive work is undertaken 
by engaging with other departments, for 
example Accounts Payable, Procurement and 
Internal Audit

11 Access to and 
completion of training
The organisation has an 
ongoing programme to raise 
awareness of fraud, bribery 
and corruption issues among 
all staff, using a range of 
methods that are appropriate 
to different staff groups. 
There is evidence that 
presentations and other 

The organisation has an 
ongoing programme to 
raise awareness of 
fraud, bribery and 
corruption issues among 
all staff using a range of 
methods. This may 
include induction, 
presentations, 
newsletters, posters and 
other awareness 

The organisation has not raised 
awareness of fraud, bribery and 
corruption issues among staff 
and has not attempted to create 
a counter fraud, bribery and 
corruption culture.

Fraud awareness sessions are regularly 
given to the Special Health Authority’s 
departments and new employees which is 
tailor-made to the audience to ensure it is 
relevant. 
A counter fraud newsletter  is published every 
4 months which gives details of contacts 
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awareness materials are 
targeted to specific staff 
groups

materials. The 
awareness work carried 
out is in line with 
NHSCFA’s strategy

12 Policies and registers 
for gifts and hospitality and 
Conflicts of Interest
The organisation has a 
managing conflicts of interest 
policy and registers that 
include gifts and hospitality 
that is proactively 
communicated to all staff.

The organisation has a 
managing conflicts of 
interest policy and 
registers that include 
gifts and hospitality that 
is available to all staff 
and includes the 
appropriate references 
to fraud, bribery and 
corruption and the 
requirements of the 
Bribery Act 2010

The organisation does not have 
a managing conflicts of interest 
policy and registers that include 
gifts and hospitality or does not 
publicise it where one exists.

The UHB has policies that cover conflicts of 
interest and gifts and hospitality. The Director 
of Governance manages the Conflict of 
Interest register and liaises with counter fraud 
if appropriate.
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Appendix 1

Number of Days agreed with Health Education and Improvement Wales Finance Director for the 2021- 2022 
Financial Year is 50 days.

COUNTER FRAUD SUMMARY PLAN ANALYSIS 2021/22

AREA OF WORK Planned
Days

General Requirements
LCFS Attendance at All Wales Meetings 1
Planning/Preparation of Annual Report and Work Programme 1
Production of Reports and attendance at Audit & Assurance 4
Liaison with the DoF, NHS CFA, Welsh Government 0
Self Review Tool (SRT) and QA Assessment 1

Annual Activity
Create an Anti-Fraud Culture 2
Presentations, Briefings, Newsletters etc. 15
Fraud Awareness Events 0

Deterrence
Review/develop Policies/Strategies 2

Prevention
The reduction of opportunities for Fraud and Corruption to occur. 0

Detection
National Pro-Active Exercises (e.g. Procurement) 2
National Fraud Initiative 2020/21 4

Investigation, Sanctions and Redress 
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The investigation of any alleged instances of fraud 15
Ensure that Sanctions are applied to cases as appropriate 1
Seek redress, where fraud has been proven to have taken place 2

TOTAL HEALTH EDUCATION IMPROVEMENT WALES             50

Agreed by and signed by

Signature: Date:

Eifion Williams
Finance Director – Health Education and Improvement Wales

Signature: Date:  

Nigel Price
Counter Fraud - Cardiff and Vale University Health Board
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1. Introduction 

1.1. This progress report provides the Audit and Assurance Committee (the 
‘committee’) with the current position regarding the work undertaken 

by Internal Audit as at 18 March 2021.  

1.2. The report includes details of the progress made to date against 

individual assignments along with details regarding the delivery of the 

2020/21 programme of work, and any required updates. 

2. Outcomes from completed audit reviews 

2.1 Since the January meeting of the committee two reports have been 
finalised and two further reports have been issued in draft. We also 

have ongoing fieldwork in three other reviews. The two reports that 

have been finalised are: 

 

3 Delivery of 2020/21 Internal Audit plan 

3.1 The detail of the scheduling and current progress of the audit work is 
outlined in the assignment status schedule, which is included at 

Appendix A, table 1.  

3.2 The schedule includes the planned timing of the audits. These dates 

may be subject to change as the audit work progresses, and any 
alterations will be communicated to the committee via future progress 

reports. 

Covid-19 impact 

3.3 This year has seen disruption caused by Covid-19 across our health 

bodies. The pandemic has not impacted on the number of planned 
reviews for HEIW. However, the first wave meant that there was less 

activity during this earlier part of the year across our work 
programmes than would be the case in a normal year as we, and 

others, adapted to new ways of working.  

3.4 We have worked with our health organisations to deliver the agreed 

work programmes in these circumstances and, as we have previously 

reported, plan to issue a full opinion in our annual report. 

Assignments  Assurance rating 

Workplace culture Reasonable 

Governance arrangements during 

Covid-19 – Follow up 
N/A - Advisory review 
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Table 1: Status of 2020/21 assignments 

Assignment Indicative 

audit days 

Status Assurance Timing Notes 

Annual Governance 

Statement 
2 Complete N/A Q1 

No formal report. Internal Audit feed 

into annual reporting process. 

Medical commissioning 

monitoring 
- Final Reasonable - - 

Governance 

arrangements during 

Covid-19 

- Final N/A - Advisory work. 

Governance 

arrangements during 

Covid-19 – All Wales 

summary report 

- Final N/A - For information. 

Personal development 

process 
12 Final Reasonable Q2 - 

Financial systems 10 Final Reasonable Q3 -  

Workplace culture 15 Final Reasonable 
Q2 

Q4 
- 

Governance 

arrangements 

during Covid-19 – 

follow up 

- Final N/A - - 

Cyber security 15 Draft Reasonable Q3 Draft issued. 

Risk management 10 Draft Substantial Q3 Report issued 18.03.21 
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Assignment Indicative 

audit days 

Status Assurance Timing Notes 

Performance 

management 
15 WIP - Q3 

Management requested for our fieldwork 

to start in February. Fieldwork 

concluding. 

Communication and 

engagement strategy 
15 WIP - Q4 

Fieldwork concluding. Slower progress 

due to sickness. 

Pharmacy – pre-

registration  
15 WIP - Q4 

Has taken time to agree scope due to 

HEIW progress with pre-registration 

project.  

Governance 

arrangements 
15 Planned - Q4 

Following conclusion of HEIW internal 

work our governance review planned to 

start 24.03.21. 
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1. Introduction and Background  

In line with the 2020/21 Internal Audit Plan for Health Education and 
Improvement Wales (‘HEIW’ or ‘the organisation’) a review of workplace 

culture was undertaken. HEIW was created by merging together three 
separate organisations and required the integration of NHS and Cardiff 

University staff, as well as the recruitment of staff from outside of these 

organisations.  

History has shown that culture is one of the major barriers to effective 
integrations. Our review sought to provide assurance to the Audit and 

Assurance Committee that there are effective processes in place to 

manage the risks associated with a negative workplace culture. We 
focused on the development of the organisation’s workplace culture, anti-

harassment practices and the processes in place for staff to raise concerns.  

Values and conduct are the building blocks of culture which is often 

described as ‘the way we do things around here’. These can provide a 
practical platform for assessing and improving culture because they are 

measurable and lend themselves to be formalised in principles and 
standards. In addition, values and conduct can be tangibly demonstrated 

by senior management, thereby setting the ‘tone at the top’.  

Enabling staff to raise concerns without fear of recriminations can also help 

organisations develop a healthy workplace culture built on openness and 
accountability. It is vital that staff feel empowered to raise concerns at the 

earliest opportunity and have confidence that any concerns raised will be 
properly dealt with. Our audit took into account how the potential impact 

of Covid-19 and staff working from home may have affected workplace 

culture and the integration of staff. 

The relevant lead for the review is the Deputy CEO / Director of Workforce 

and OD. 

2. Scope and Objectives  

 The overall objective of the audit was to evaluate and determine the 
adequacy of the systems and controls in place in relation to the 

organisation’s workplace culture. The review sought to provide assurance 
to the Audit and Assurance Committee that risks material to the system’s 

objectives were being managed appropriately.  

The areas that the review sought to provide assurance on were: 

• The organisation has a documented set of values, and these are 

actively promoted.   

• Acceptable and unacceptable workplace behaviours have been 

identified and documented. 

• There are mechanisms in place to evaluate the organisation’s 

workplace culture, including the cultural assessment toolkit and to 

take actions where necessary.  
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• Culture is monitored at an appropriate level in the organisation. 

• The use of physical space within the main offices encourages the 

integration of staff.  

• The organisation’s structure has been subject to review periodically 

to ensure it supports integrated working. 

• There are policies in place which provide clear guidance to staff in 
relation to anti-harassment and on the process to apply when raising 

a concern. 

• The raising concerns policy provides alternative channels both inside 

and outside the organisation to discuss concerns, is subject to 

regular review. 

• The raising concerns and anti-harassment policies are actively 

promoted and are readily available to staff, including contractors, 

agency staff and those without IT access. 

• Management responsibilities are appropriately defined, and 
adequate governance and reporting arrangements can be 

demonstrated; and 

• Designated contacts responsible for the handling of concerns raised 

are aware of their responsibilities and have received adequate 

training. 

3. Associated Risks 

The potential risks considered in the review were as follows: 

• Undesirable or inappropriate staff behaviour, or lack of effective staff 
integration which could adversely affect delivery of the annual plan 

commitments and result in poor performance and reputational 

damage.    

• Unethical organisational or individual behaviour may go 

unchallenged. 

• Unethical behaviour may lead to negative publicity and reputational 

damage.   
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OPINION AND KEY FINDINGS 

4. Overall Assurance Opinion 

We are required to provide an opinion as to the adequacy and effectiveness of 
the system of internal control under review. The opinion is based on the work 

performed as set out in the scope and objectives within this report. An overall 
assurance rating is provided describing the effectiveness of the system of 

internal control in place to manage the identified risks associated with the 

objectives covered in this review. 

The level of assurance given as to the effectiveness of the system of internal 

control in place to manage the risks associated with workplace culture is 

Reasonable Assurance. 

RATING INDICATOR DEFINITION 

Reasonable 

Assurance 

  

 
  

The Board can take reasonable assurance 

that arrangements to secure governance, 
risk management and internal control, 

within those areas under review, are 
suitably designed and applied effectively. 

Some matters require management 
attention in control design or compliance 

with low to moderate impact on residual 

risk exposure until resolved. 

Our review of workplace culture has concluded that HEIW is keen to develop a 

supportive workplace culture that allows staff to develop and grow, whilst 
delivering the best possible service to its partners and stakeholders. To help 

achieve this the organisation, in conjunction with its staff, set out the type of 
behaviour that is and is not acceptable within the workplace, and this has been 

documented within the Values and Behaviours Framework.  

The staff appraisal system has been developed to help promote a positive 

workplace culture, and specifically asks staff to provide examples of how they 
have demonstrated the organisations values in their behaviour. Regular staff 

surveys and the annual NHS staff survey are also used to monitor and evaluate 

workplace culture.  

Where staff encounter unacceptable behaviour such as bullying or harassment, 

they can take action through the Dignity at Work process, or can raise issues via 

the procedure for NHS staff to raise concerns.  

The People Inclusion and Organisational Development Strategy once finalised 
will be key to promoting and embedding a positive and desirable workplace 

culture throughout the organisation. In the meantime, the Organisational 
Development Programme for 2021 includes a range of activities designed to 

develop and embed HEIW's culture throughout the workforce, some of which 
have been introduced due to the restrictions and enforced new ways of working 

as a result of the Covid-19 pandemic. These include the brand new ‘Communed’ 
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(Community) micro site that has been developed on the intranet where staff can 

share information with each other. Communications to staff also increased 
during the lockdown with a weekly message from the Chief Executive and Deputy 

Chief Executive. The Chief Executive forums have now become virtual, and HEIW 
has hosted an innovative event called ‘HEIW has got the fun factor’, which 

included informal awards for colleagues.   

Since completing our audit fieldwork, we have been informed that the Culture 

Group that was initially set up when the organisation was created, now ceases 
to exist. We have been informed that other interventions and wider programmes 

of work are in place, including the Inclusion Champions Group and Health and 

Wellbeing Group. We have not undertaken any work in relation to these groups.  

Our audit has identified some areas where the promotion and monitoring of 

workplace culture could be improved. The very low number of completed staff 
exit questionnaires means that currently this is not an effective mechanism by 

which to evaluate or monitor workplace culture.  

In addition, two actions included in the March 2020 corporate risk register 

designed to improve the integration of staff have not been undertaken. Whilst 
we acknowledge that there has been significant changes to working practices 

since those actions were included on the risk register, there remains some merit 

in completing the actions. 

We also note that a number of relevant workforce policies and procedures were 
overdue for review, and we were unable to ascertain what training key 

individuals had received should they be required to  handle of concerns raised 

by staff.    

The overall level of assurance that can be assigned to a review is dependent on 

the severity of the findings as applied against the specific review objectives and 

should therefore be considered in that context. 
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5. Assurance Summary  

The summary of assurance given against the individual objectives is described 

in the table below:                          

Assurance Summary   
   

1  Organisational values    ✓ 

2  
Workplace 

behaviours 
   ✓ 

3  
Culture evaluation 

mechanisms 
  ✓  

4  Monitoring culture    ✓ 

5  Office layouts   ✓  

6  
Organisational 

structure 
  ✓  

7  
Anti-Harassment 

policy 
  ✓  

8  
Raising concerns 

policy 
   ✓ 

9  Promotion of policies    ✓ 

10  
Management 

responsibilities 
   ✓ 

11  Staff training   ✓  

* The above ratings are not necessarily given equal weighting when generating the audit 

opinion. 

Design of Systems/Controls 

The findings from the review have highlighted two issues that are classified 

as weaknesses in the system control / design for workplace culture. 
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Operation of System/Controls 

The findings from the review have highlighted three issues that are 
classified as weaknesses in the operation of the designed system / controls 

for workplace culture. 

6. Summary of Audit Findings 

In this section, we highlight areas of good practice that we identified during 
our review. We also summarise the findings made during our audit 

fieldwork. The detailed findings are reported in the Management Action Plan 

(Appendix A). 

Objective 1: Unethical organisational or individual behaviour may 

go unchallenged and may lead to negative publicity and 

reputational damage.  

We note the following areas of good practice: 

• HEIW has developed a Values and Behaviours Framework that sets 

out how they will behave, treat others, work, and support healthcare 

colleagues.  

• The Framework is published on the HEIW website and is referenced 

in the organisation’s IMTP. 

• The standard annual appraisal form specifically asks employees to 
record how they have demonstrated the organisations values in their 

behaviour. 

We did not identify any findings under this objective.  

Objective 2: Acceptable and unacceptable workplace behaviours 

have been identified and documented. 

We note the following areas of good practice: 

• The People & OD Strategy, Values & Behaviours Framework and 
Strategic Equality Plan set out acceptable and unacceptable 

behaviours for staff. 

• Unacceptable behaviour by colleagues or managers can be raised as 

an issue through the staff appraisal process or directly to workforce 

& OD through the staff complaints procedure.  

We did not identify any findings under this objective.  

Objective 3: There are mechanisms in place to evaluate the 
organisation’s workplace culture, including the cultural assessment 

toolkit and to take actions where necessary. 

We note the following areas of good practice: 

• Regular HEIW staff surveys are undertaken as part of the cultural 

assessment toolkit, and the results used to evaluate the workplace 

culture. 

9/22 51/299

English,Catherine

04/01/2021 12:55:06



 

Workplace Culture Internal Audit Report 

Health Education and Improvement Wales  

    

NHS Wales Audit and Assurance Services  Page 10 of 22 

• The results of the annual NHS staff survey are used to evaluate the 

workplace culture.    

We identified the following finding: 

• The issue and analysis of exit questionnaires is not currently an 
effective mechanism by which to evaluate or monitor workplace 

culture (Finding 1). 

Objective 4: Culture is monitored at an appropriate level in the 

organisation. 

We note the following area of good practice: 

• The Organisational Development Programme for 2021 includes a 

range of activities designed to develop and embed HEIW's culture 

throughout the workforce.  

Objective 5: The use of physical space within the main offices 

encourages the integration of staff. 

We note the following area of good practice: 

• The inappropriate use of physical space within Ty Dysgu had been 

identified as a risk to the successful integration of staff and had been 

included in the corporate risk register. 

We identified the following finding: 

• Ongoing reviews of the use of physical space at Ty Dysgu should 

continue. (Finding 2).  

Objective 6: The organisation’s structure has been subject to 

review periodically to ensure it supports integrated working. 

We identified the following finding: 

• The March 2020 corporate risk register contained an action to review 

the organisation’s structures one year after formation of the 
organisation to ensure they support integrated working. Whilst no 

formal review of the organisation’s structures has taken place, 
incremental changes have occurred and structures should continue 

to be monitored. (Finding 3).  

Objective 7: There are policies in place which provide clear 

guidance to staff in relation to anti-harassment and on the process 

to apply when raising a concern. 

We note the following area of good practice: 

• The Values and Behaviours Framework makes clear that harassment 

and bullying of colleagues is not acceptable workplace behaviour and 

the action to take if such situations arise. 

We identified the following finding: 
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• The Dignity at Work Process, Grievance Policy and Disciplinary Policy 

were overdue for review at the time of our audit, although we 

acknowledge that these are All Wales policies (Finding 4).  

Objective 8: The raising concerns policy provides alternative 
channels both inside and outside the organisation to discuss 

concerns, is subject to regular review. 

We note the following area of good practice: 

• HEIW has adopted the All Wales procedure for NHS staff to raise 
concerns which is approved and regularly reviewed by the Welsh 

Partnership Forum. 

We did not identify any findings under this objective.  

Objective 9: The raising concerns and anti-harassment policies are 

actively promoted and are readily available to staff, including 

contractors, agency staff and those without IT access. 

We note the following area of good practice: 

• All policies are available via the intranet and HEIW internet site, and 

are signposted to staff during their induction. 

We did not identify any findings under this objective.  

Objective 10: Management responsibilities are appropriately 
defined and adequate governance and reporting arrangements can 

be demonstrated. 

We note the following area of good practice: 

• The responsibilities of all parties are detailed within the procedure for 

NHS staff to raise concerns. 

We did not identify any findings under this objective. 

Objective 11: Designated contacts responsible for the handling of 
concerns raised are aware of their responsibilities and have 

received adequate training. 

We identified the following finding: 

• It was unclear whether the executive team and independent 
members have received any training in the handling of issues raised 

by employees in order to fulfil their roles as outlined in the policy 

(Finding 5). 
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7. Summary of Recommendations 

The audit findings and recommendations are detailed in Appendix A 

together with the management action plan and implementation timetable. 

A summary of these recommendations by priority is outlined below. 

Priority H M L Total 

Number of 

recommendations 
0 1 4 5 
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Finding 1 - Exit Questionnaires (Operating effectiveness) Risk 

All staff that leave HEIW are invited to complete an exit questionnaire which 

comprises of a series of questions. We understand that since April 2020, nine 
exit questionnaires have been issued, but to date only one has been completed 

and returned. In 2019/20 only six completed questionnaires were received back 

from 36 issued.  

Whilst immediate action appears to be taken to address any adverse points 
raised, to date it has not been possible for management to undertake any form 

of analysis of the responses due to the low volume returned.  

Reasons for staff leaving the 

organisation are not fully 
understood and issues that may 

cause further staff resignations are 

not addressed.  

Recommendation  Priority level 

A review of the exit questionnaire process should be undertaken, including the 

content and format of the questionnaire to see if it could be made more user 
friendly and simpler to fill in. Consideration should be given to a combination of 

scaled and narrative style questions and it should be ensured that questionnaires 
are issued promptly after resignation is tendered to increase the chances of being 

returned 

Furthermore, staff leaving HEIW could be offered an exit interview, either with 

their line manager or someone from Workforce, before they leave the 

organisation.  

 

Medium 
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Management Response  Responsible Officer/ Deadline 

Although all leavers are offered an exit interview, it is currently optional whether 

they take this opportunity.  Recognising the importance of creating a positive 
work culture, the feedback from leavers is essential to assess the overall 

employee experience. 

In light of this, we will make the following modifications to our process with 

immediate effect: 

a) Undertake a review of the current Exit Questionnaire 

b) Ensure all leavers are offered an Exit Interview and actively 

encouraged to take up the offer 

c) Actively offer leavers who did not take up the opportunity of an exit 

interview, to complete the exit questionnaire post exit and return to 

the People team.  

Head of People and OD / 

March 2021 
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Finding 2 - Office Layouts (Control design) Risk 

The March 2020 version of the corporate risk register included a high scoring risk 

around the use of the physical space within Ty Dysgu and how it may be working 
against the integration of staff. The mitigating control referred to the need to 

review the office layout.  

During a debrief meeting we were informed that a number of office moves did 
take place prior to the offices closing due to the Covid-19 pandemic. These moves 

included amongst other things, splitting the Executive team across a number of 
floors. Management have recognised that the risk register should have been 

updated to reflect the changes that had occurred and the fact they that felt a 

complete review was no longer deemed necessary.   

We acknowledge that since being initially included on the risk register, there has 
been some relocations within the office and more recently the closure of the office 

and the move to home working. However, as the office has re-opened albeit on 
a limited basis, it may be an opportune time to ensure that use of the physical 

space at Ty Dysgu is used to continually improve the integration of staff and 

foster a healthy workplace culture.  

Use of the physical office space at 

Ty Dysgu does not encourage a 

healthy workplace culture.   

 

Recommendation  Priority level 

Where actions are taken to mitigate against recorded risks, the risk register 

should be updated accordingly.  
Low 
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The use of physical space at Ty Dysgu should continue be reviewed to determine 

whether it could be used to further improve the integration of staff and develop 

a healthy workplace culture.  

Management Response  Responsible Officer/ Deadline 

The recommendation is noted. We had already taken action, prior to the closure 

of TY Dysgu, to ‘mix up’ the teams between floors and also taken steps to 

preserve staff areas for staff use rather than for business.  

The importance of updating the risk register with the latest information has been 

reinforced with our teams.  

It is our intention to keep the use of our physical space under review in line with 

health and wellbeing, exemplar practices, biodiversity and also the legacy of the 

covid pandemic which has changed substantially our operating model.  

Work has been undertaken to plan for a phased return once national guidance 
permits, this has included a review of accommodation and workstations, as well 

as use of meeting space in the context of a blended operating model.   

Assistant Director of Planning and 

Corporate Services / 

Completed  
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Finding 3 - Organisational Structure (Operating effectiveness) Risk 

HEIW came into being as a Special Health Authority in October 2018 and at the 

end of August 2020 had 435 staff in post. The March 2020 version of the 
corporate risk register contained an action to review the organisation’s structures 

one year on to ensure they support integrated working. Therefore, this review 

should have been undertaken around October 2019.  

At the time of our audit fieldwork, this review did not appear to have taken place. 

However during our debrief meeting we were informed that due to incremental 
changes that have taken place over the course of the first year, such as 

realignment of responsibilities of the Director of Finance and Corporate Services 
role and the creation of new posts both within the Executive Team and at other 

levels within the organisation, there is no longer deemed to be a need for a 
wholesale review of structure. Again, management recognised that the risk 

register should have been updated to reflect this.   

The organisational structure is not 

optimised to support integrated 

working. 

 

Recommendation  Priority level 

Where actions are taken to mitigate against recorded risks, the risk register 

should be updated accordingly.  

Ongoing reviews of the organisational structure should take place to ensure it 

remains the most appropriate structure for the organisation.  

 

Low 
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Management Response  Responsible Officer/ Deadline 

The recommendation is noted. The realignment of Director of Finance and 

Corporate Services function resulted in the appointment of two new Executive 

positions, a Director of Digital and a Director of Planning and Performance.  

Reviews are ongoing across directorates and teams, as part of our annual 
planning process and in response to changing demands and expectations. This is 

part of the normal evolution for any organisation in its early years and also best 

practice. 

The importance of updating the risk register with the latest information has been 

reinforced with our teams.  

Head of People and OD /  

Completed 
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Finding 4 - Policies and procedures (Operating effectiveness) Risk 

HEIW has adopted a number of All Wales policies that support the procedure for 

NHS staff to raise concerns, in particular the Dignity at Work Process, Grievance 
Policy and Disciplinary Policy, and these are published on the HEIW website. 

However, we note that the documents were due for review in September 2017, 

March 2019 and March 2020 respectively. 

Policies and procedures provide out 

of date or inappropriate guidance to 

staff.   

  

Recommendation  Priority level 

Acknowledging that the Dignity at Work Process, Grievance Policy and 
Disciplinary Policy are All Wales procedures, HEIW should establish when they 

are due for review and ensure that the versions they have adopted remain fit for 
the organisation’s needs. Where necessary, and if an All Wales review is not   

imminent, updates should be made.  

Low 

Management Response  Responsible Officer/ Deadline 

This recommendation is noted. HEIW is part of NHS Wales and subject to all-
Wales agreements including in respect of the policies covered in this 

recommendation.  

We have no authority to move away from all-Wales policies.  

HEIW is currently leading conversations across NHS Wales on the establishment 
of a new Respect and Resolution policy working in partnership with Trade Union 

colleagues.  If approved, this will supersede Disciplinary, Grievance and Dignity 

Head of People, & OD and Assistant 

Director of OD / 

To ratify new all-Wales policy 
within 1 month of national 

agreement being secured.  
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at Work policies on an all-wales basis. We would look to adopt this new policy, 

through our internal processes, as soon as it’s ratified nationally. 
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Finding 5 - Executive team and Board Chair training (Control design) Risk 

In accordance with the procedure for NHS Staff to Raise Concerns, the Chief 

Executive, Board Secretary, Executive Directors and Chair of the Board have 
responsibility for dealing with concerns escalated to them should the line 

manager be deemed not appropriate.  

It was unclear during our review whether the executive team and independent 
members have received any training in the handling of issues raised by 

employees.  

Concerns raised by staff are 

handled inappropriately.   

 

Recommendation  Priority level 

HEIW should consider / determine whether the Executive Team and Board Chair 

require any specific training to deal with concerns raised by staff.   
Low 

Management Response  Responsible Officer/ Deadline 

The Board has regular ‘development’ days. Legal and Risk Services Team of the 

Shared Services Partnership (NWSSP) provided training on Upholding 
Professional Standards to Board and Executive on 19th December 2019.  Training 

on the Raising Concerns policy and procedure for Board and Executive is currently 

under discussion with Legal Risk Team. The date to be confirmed.  

Board Secretary and Leadership 

and OD Practitioner /  

April 2021 
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Appendix B - Assurance opinion and action plan risk rating 
    

Audit Assurance Ratings  

Substantial assurance - The Board can take substantial assurance that arrangements 

to secure governance, risk management and internal control, within those areas under review, 

are suitably designed and applied effectively. Few matters require attention and are compliance 

or advisory in nature with low impact on residual risk exposure. 

Reasonable assurance - The Board can take reasonable assurance that arrangements 

to secure governance, risk management and internal control, within those areas under review, 

are suitably designed and applied effectively. Some matters require management attention in 

control design or compliance with low to moderate impact on residual risk exposure until 

resolved. 

Limited assurance - The Board can take limited assurance that arrangements to secure 

governance, risk management and internal control, within those areas under review, are suitably 

designed and applied effectively. More significant matters require management attention with 

moderate impact on residual risk exposure until resolved. 

No assurance - The Board can take no assurance that arrangements to secure 

governance, risk management and internal control, within those areas under review, are suitably 

designed and applied effectively. More significant matters require management attention with 

high impact on residual risk exposure until resolved. 

Prioritisation of Recommendations 

In order to assist management in using our reports, we categorise our recommendations 

according to their level of priority as follows. 

Priority 

Level 

Explanation Management 

action 

High 

Poor key control design OR widespread non-

compliance with key controls. 

PLUS 

Significant risk to achievement of a system objective 

OR evidence present of material loss, error, or 

misstatement. 

Immediate* 

Medium 

Minor weakness in control design OR limited non-

compliance with established controls. 

PLUS 

Some risk to achievement of a system objective. 

Within One 

Month* 

Low 

Potential to enhance system design to improve 

efficiency or effectiveness of controls. 

These are generally issues of good practice for 

management consideration. 

Within Three 

Months* 

* Unless a more appropriate timescale is identified/agreed at the assignment. 
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1. INTRODUCTION 

The NHS in Wales continues to face unprecedented pressures in planning 
and providing services following a third wave of the Coronavirus pandemic, 

the most severe to date, which peaked at the beginning of 2021.   

At the time of this follow-up report, the number of cases of Covid-19 in 

Wales is again in decline and almost a million people in Wales have received 
a first dose of an approved coronavirus vaccine. However, case levels are 

still high and Wales remains in lockdown, with the emergence of virus 

mutations posing a significant threat to the easing of restrictions.   

Our rapid advisory review was undertaken during the summer of 2020, 

following the first peak of the pandemic. The work was carried out at the 
request of the All Wales Finance Directors’ group and we assessed the 

adjusted financial and overall governance arrangements that were put in 
place to enable health organisations to maintain appropriate governance 

whilst enabling senior leadership teams to respond to the rapidly developing 

emergency. 

We issued our original report to HEIW in September 2020. Our report 
suggested a number of priorities for the organisation to consider going 

forward. These were reviewed by HEIW and a management response 
document was provided to the Audit and Assurance Committee in October 

2020.  

This follow-up review has sought to verify the actions taken by the 

organisation in response to our rapid advisory, and where appropriate 

documentary evidence has been obtained. 

2. EXECUTIVE SUMMARY 

Our follow-up work has confirmed that HEIW has implemented almost all 

the priorities suggested in our rapid advisory review.   

The crisis and business continuity plan had been refreshed and updated, 
and the membership of the Crisis Management Team (CMT) had been 

streamlined. The Board has approved one additional independent member 
to both the Audit and Assurance Committee, and the Education, 

Commissioning and Quality Committee.  

In addition, Board meetings are now streamed live via the Zoom platform, 

and are accessible, free of charge, to members of the public. Training 
sessions on the use of the Zoom platform had been provided to the 

Executive Team and Independent Members, and this has been 
supplemented with guidance. Board meetings are now recorded and should 

be available on the HEIW website for anyone to watch back, however at the 

time of our audit the recordings were not available.   

New ‘Working from Home’ guidance has been produced, and this has been 

made available to all staff via Sharepoint.   

The table in Appendix 1 sets out our original suggestions, HEIW’s responses 

to them and the current position.  
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Appendix 1: Detailed Findings and Evidence 

IA suggested considerations  HEIW Comments Follow up Action 

Board and Committee Meetings 

Refreshing the crisis and business 

continuity plan to ensure lessons 

learned and experiences can be 

incorporated. 

The revised BC Plan is in final 

draft stage and will be taken 

through the Executive Team for 

approval in October. 

The Executive Team approved the updated 

version of the Crisis and Business 

Continuity Plan in October 2020.   

 

If an additional ‘standby’ 
independent member approach is 

to be maintained, the terms of 
reference of the committees 

should be updated to reflect this. 

At September Board HEIW 
increased the membership of 

the Audit and Assurance 
Committee and the Education 

Commissioning and Quality 
Committee with the aim of 

improving the capacity and 

resilience of these committees. 

The Board approved the addition of one 
independent member to both the Audit & 

Assurance Committee and the Education, 
Commissioning & Quality Committee at 

their September 2020 meeting.   

 

 

Investigate the feasibility of 

offering ‘freephone’ dial-in access 
numbers for members of the public 

who may not have access to 

suitable conferencing technology. 

Internal Audit have agreed to 

review the approach of other 
organisations on ‘freephone’ 

dial and revert to HEIW with 

further information. 

The original idea to offer free access to the 

public was taken from a best practice note. 
The overarching principle was to provide 

full transparency to the public, irrespective 
of whether they had access to the internet. 

Under the current arrangements, Board 
meetings are streamed live on Zoom, and 

members of the public can listen to the live 
meeting. The latest version of Zoom is also 

available to download (for free) from the 

HEIW website. Further to discussions with 
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IA suggested considerations  HEIW Comments Follow up Action 

IA colleagues, the provision of ‘freephone’ 

dial in access is not now considered 
feasible, but IA consider that the action 

taken satisfies the spirit and intention of 

our original suggestion.   

Investigate the feasibility of 

recording committee sessions 
(most videoconferencing software 

has this functionality), including 
written chat - this should help with 

recording accurate minutes (by 
reviewing the recording). HEIW 

should also consider making this 
recorded session available to the 

public to view post-meeting. 

The July and August Board 

were livestreamed via the 
Zoom platform. This requires 

significant resource and in line 
with other NHS organisations 

we do not have current plans to 
extend this to Committees. The 

Open Board meeting and AGM 
in September were recorded 

and the recordings have been 
placed on the website. We will 

explore this capability further. 

The January 2021 Board meeting was 

livestreamed via the Zoom platform, and 
members of the public were able to join the 

open session aspects of the meeting as 

observers.   

The January 2021 open Board meeting was 
also recorded. However, the recording, and 

those of previous Board meetings are not 
available on the HEIW website at the 

current time. 

Ensure all members and 
participants are suitably trained or 

offered training to make the best 

use of conference software. 

All members have received 
appropriate training when 

moving to new platforms for 

holding virtual meetings. 

Training sessions on the use of the Zoom 
platform were provided to the Executive 

Team and Independent Members in July 
2020. The training was supplemented by 

guidance documents.  
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IA suggested considerations  HEIW Comments Follow up Action 

To clearly set out the etiquette 

arrangements at the start of each 
meeting, such as muting 

microphones when not in use, or 

the process for raising questions. 

Chair’s outline basic etiquette 

for Board and Committee 
meetings at the beginning of 

meetings. 

During our attendance at Audit & 

Assurance committees and Board 
meetings, we have observed the etiquette 

requirements being outlined.  

SORD and Decision Making Arrangements 

The effectiveness of the CMT, and 
in particular the number of 

members, should be reviewed to 
ensure decision making is as 

efficient and streamlined as 

possible. 

At the peak of the crisis there 
were approximately 30 

participants on the CMT, which 
was good for communication. 

However, on reflection, HEIW 
feels that a smaller, discrete 

group would benefit critical 
decision making, whilst 

engaging others where 

needed. 

The membership of the Crisis Management 
Team (CMT) is set out within the Crisis and 

Business Continuity Plan. This was updated 
following the first wave of the pandemic 

and approved by the Executive Team in 
October 2020. It now limits the 

membership of the CMT to 10 senior staff.  

 

Covid-19 Expenditure 

Financial codes could be set up 
within the financial system 

specifically to record Covid-19 

related expenditure. This approach 
was commonly taken by other 

health organisations. 

As spend wholly related to 
Covid 19 is at a low level within 

HEIW and we are able to 

identify and report it without 
specific financial codes we have 

not set them up. We do 
however understand that 

specific financial codes would 
be useful should the level of 

We were informed by the Head of Financial 
Accounting that although consideration has 

been given to setting up financial codes 

specifically for Covid-19 related 
expenditure, to date this has not been 

necessary due to the low values involved. 
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IA suggested considerations  HEIW Comments Follow up Action 

spend increase or it be 

indistinguishable from other 

expenditure. 

Budget and Savings 

Management should consider the 
impact of Covid-19 on the financial 

statements for 2020/21 so that if 
any adjustments are necessary, 

these can be identified and made 

in a timely manner. 

We will consider the impact of 
Covid-19 in preparing the 

financial statements for 2020-

21. 

We were informed by the Head of Financial 
Accounting that there has been a minimal 

impact on the financial statements for 
2020/21, and to date only two adjustments 

have been necessary: a reduction to the 
nursing budget due to the delay in starting 

courses and an increase in the year-end 

annual leave accrual estimate. 

Information Governance 

The need to maintain privacy in 
the household when using video 

conference / telephone call or 
other applicable work from other 

household members. 

HEIW will create a guidance 
document for staff by 

November to create awareness 
of the privacy risks around 

remote working. This will 
include information on data 

protection and cyber security 

risks and tips for mitigating 

these. 

We were informed by the Board Secretary 
that ‘Working from Home’ guidance has 

been produced and made available to all 
staff. The Information Governance 

Manager initially placed the information as 
a blog in the news item section on the 

intranet, and then placed it in the 

information governance folder on the 
intranet so that staff could reference the 

document later. 

Ensuring that laptops are locked 
when not in use or when staff are 

away from their desk. This is even 
more important in a public 

environment if agile working is to 
be promoted, for example, at a 

coffee shop. Consideration could 
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IA suggested considerations  HEIW Comments Follow up Action 

be given to reducing the screen 

lock functionality within Windows. 

How physical copies of information 

are held and how they should be 

securely stored away from other 

household members or visitors. 

The risk that staff using their own 
devices at home are potentially 

more susceptible to malware / 
phishing attacks, as they may 

have insufficient security on their 
phones or home computers. This is 

likely to be more relevant with 
staff able to access the OneDrive / 

Office 365 with just an internet 

connection from any device. 
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1. Introduction  

This document sets out the Internal Audit Plan for Health Education 

and Improvement Wales (HEIW or the ‘organisation’) in 2021/22 (‘the 
Plan’) detailing the audits to be undertaken and an analysis of the 

corresponding resources. It also contains the Internal Audit Charter 
which defines the over-arching purpose, authority and responsibility of 

Internal Audit and the Key Performance Indicators for the service. 

As a reminder, the Accountable Officer (HEIW’s Chief Executive) is 
required to certify, in the Annual Governance Statement, that they 

have reviewed the effectiveness of the organisation’s governance 
arrangements, including the internal control systems, and provide 

confirmation that these arrangements have been effective, with any 
qualifications as necessary including required developments and 

improvement to address any issues identified.   

The purpose of Internal Audit is to provide the Accountable Officer and 

the Board, through the Audit and Assurance Committee, with an 
independent and objective annual opinion on the overall adequacy and 

effectiveness of the organisation’s framework of governance, risk 
management, and control. The opinion should be used to inform the 

Annual Governance Statement.   

Additionally, the findings and recommendations from internal audit 

reviews may be used by HEIW’s management to improve governance, 

risk management, and control within their operational areas. 

The Public Sector Internal Audit Standards (the Standards) require 

that ‘The risk-based plan must take into account the requirement to 
produce an annual internal audit opinion and the assurance 

framework. It must incorporate, or be linked to, a strategic or high-
level statement of how the internal audit service will be delivered in 

accordance with the Internal Audit Charter and how it links to the 

organisational objectives and priorities.’  

Accordingly, this document sets out the risk-based approach and the 
Plan for 2021/22. The Plan will be delivered in accordance with the 

Internal Audit Charter and the agreed KPIs which are monitored and 
reported to you. All internal audit activity will be provided by Audit & 

Assurance Services, a part of NHS Wales Shared Services Partnership. 
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2. Developing the Internal Audit Plan 

2.1 Link to the Public Sector Internal Audit Standards 

The Plan has been developed in accordance with Public Sector Internal 
Audit Standard 2010 – Planning, to enable the Head of Internal Audit 

to meet the following key objectives: 

• the need to establish risk-based plans to determine the priorities 

of the internal audit activity, consistent with the organisation’s 

goals; 

• provision to the Accountable Officer of an overall independent and 
objective annual opinion on the organisation’s governance, risk 

management, and control, which will in turn support the 

preparation of the Annual Governance Statement; 

• audits of the organisation’s governance, risk management, and 

control arrangements which afford suitable priority to the 

organisation’s objectives and risks; 

• improvement of the organisation’s governance, risk management, 
and control arrangements by providing line management with 

recommendations arising from audit work; 

• quantification of the audit resources required to deliver the Internal 

Audit Plan; 

• effective co-operation with Audit Wales as external auditor and 

other review bodies functioning in the organisation; and 

• provision of both assurance (opinion based) and consulting 

engagements by Internal Audit. 

2.2 Risk based internal audit planning approach 

Our risk-based planning approach recognises the need for the 

prioritisation of audit coverage to provide assurance on the 
management of key areas of risk, and our approach addresses this by 

considering the: 

• organisation’s risk assessment and maturity;  

• the previous years’ internal audit activities; and 

• the audit resources required to provide a balanced and 

comprehensive view.  

Our planning takes into account the NHS Wales Planning Framework 

and other NHS Wales priorities, and is mindful of significant national 
changes that are taking place, in particular the ongoing impact of the 

Covid-19 pandemic. In addition, the plan aims to reflect the significant 
local changes occurring as identified through the Integrated Medium-

Term Plan (IMTP) and operational plan within a longer-term framework 
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and other changes within the organisation, assurance needs, identified 

concerns from our discussions with management, and emerging risks. 

We will ensure that the plan remains fit for purpose by recommending 
changes where appropriate and reacting to any emerging issues 

throughout the year. Any necessary updates will be reported to the 

Audit and Assurance Committee in line with the Internal Audit Charter.   

While some areas of governance, risk management and control will 
require annual review, our risk-based planning approach recognises 

that it is not possible to audit every area of an organisation’s activities 
every year. The risk associated with each auditable area is assessed 

and this determines the appropriate frequency for review.  

In addition, we are also aiming to agree a programme of work through 
both the Board Secretaries and Directors of Finance networks. These 

audits and reviews may be undertaken across all NHS bodies or a 

particular sub-set, for example at health boards only.  

Therefore, our audit plan is made up of a number of key components: 

1) Annual audit work - areas where annual audit work will support the 

most efficient and effective delivery of an annual opinion. These cover 
the Board Assurance Framework, Risk Management, Clinical 

Governance and Quality, Financial Sustainability, Performance 
Monitoring & Management and an overall IM&T assessment. In each 

case we anticipate a short overview to establish the arrangements in 
place including any changes from the previous year with detailed 

testing where required. 

2) Organisation based audit work – this covers key risks and priorities 

from the Board Assurance Framework and the Corporate Risk Register 

together with other auditable areas identified and prioritised through 
our planning approach. This work combines elements of governance 

and risk management with the controls and processes put in place by 

management to effectively manage the areas under review.  

We recognise that there is a need to audit in a more agile way and to 
this end we have agreed with some organisations to plan this 

component of the work on a half-yearly rather than annual basis (the 
two half year elements making an annual plan). While we have agreed 

a full annual programme of work at this stage, we have suggested a 
review of the programme of work midway through the year to ensure 

that it remains focused on the right areas of the organisation. 

3) Follow up - this is follow-up work on previous limited and no 

assurance reports as well as other high priority recommendations. Our 
work here also links to the organisation’s recommendation tracker and 

considers the impact of their implementation on the systems of 

governance and control.   
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4) Work agreed with the Board Secretaries, Directors of Finance, other 
executive peer groups, or Audit Committee Chairs in response to 

common risks faced by a number of organisations. This may be 
advisory work in order to identify areas of best practice or shared 

learning. 

5) The impact of audits undertaken at other NHS Wales bodies that 

may impact on the organisation, namely: Public Health Wales NHS 
Trust; NHS Wales Shared Services Partnership (NWSSP); Digital 

Health and Care Wales; Welsh Health Specialised Services Committee 

(WHSSC); and Emergency Ambulance Services Committee (EASC). 

6) Where appropriate, Integrated Audit & Assurance Plans will be 

agreed for major capital and transformation schemes and charged for 
separately. Health bodies are able to add a provision for audit and 

assurance costs into the Final Business Case for major capital bids. 

These components are designed to ensure that our internal audit 

programmes comply with all of the requirements of the Standards, 
supports the maximisation of the benefits of being an all-NHS Wales 

wide internal audit service, and allows us to respond in an agile way 
to requests for audit input at both an all-Wales and organisational 

level. 

2.3  Link to the HEIW’s systems of assurance  

The risk based internal audit planning approach integrates with the 
organisation’s systems of assurance; thus, we have considered the 

following:  

• a review of HEIW’s vision, values and forward priorities as outlined 

in the Annual Plan and three year Integrated Medium Term Plan 

(IMTP); 

• an assessment of the organisation’s governance and assurance 

arrangements and the contents of the corporate risk register;  

• risks identified in papers to the Board and its committees (in 

particular the Audit and Assurance Committee and the Quality, 

Safety and Improvement Committee); 

• key strategic risks identified within the strategic risk register and 

assurance processes;  

• discussions with Directors regarding risks and assurance needs in 

areas of corporate responsibility;  

• cumulative internal audit knowledge of governance, risk 
management, and control arrangements (including a consideration 

of past internal audit opinions);  

• new developments and service changes; 

Internal Audit Assurance 
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• legislative requirements to which the organisation is required to 

comply; 

• planned audit coverage of systems and processes provided through 
NHS Wales Shared Services Partnership (NWSSP), Digital Health 

and Care Wales, WHSSC and EASC; 

• work undertaken by other supporting functions of the Audit and 

Assurance Committee including Local Counter-Fraud Services 

(LCFS); 

• work undertaken by other review bodies including Audit Wales; and 

• coverage necessary to provide assurance to the Accountable 

Officer in support of the Annual Governance Statement. 

2.4  Audit planning meetings 

In developing the Plan, in addition to consideration of the above, the 

Head of Internal Audit has met and spoken with the Chief Executive, 
the Deputy Chief Executive and Director of Workforce &OD, Director 

of Finance, Director of Planning, Performance and Corporate Services, 
the Interim Director of Nursing, the Medical Director, the Director of 

Digital, the Board Secretary, Chair of the Board, and the Chair of Audit 
and Assurance Committee to discuss current areas of risk and related 

assurance needs.  

The draft Plan has also been discussed by the Executive Team to 

ensure that Internal Audit effort was best targeted to areas of risk.  

3. Audit risk assessment 

The prioritisation of audit coverage across the audit universe is based 

on the organisation’s assessment of risk and assurance requirements 
as defined in the Board Assurance Framework and corporate risk 

register.   

The maturity of these risk and assurance systems allows us to consider 

both inherent risk (impact and likelihood) and mitigation (adequacy 
and effectiveness of internal controls). Our assessment also takes into 

account corporate risk, materiality or significance, system complexity, 

previous audit findings, potential for fraud and sensitivity. 
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4. Planned internal audit coverage 

4.1  Internal Audit Plan 2021/22 

The Plan is set out in Appendix A and identifies the audit assignment, 

lead officer, outline scope, and proposed timing. 

Where appropriate the Plan makes cross reference to key strategic 
risks identified within the corporate risk register and related systems 

of assurance together with the proposed audit response within the 

outline scope. 

The scope objectives and audit resource requirements and timing will 
be refined in each area when developing the audit scope in discussion 

with the responsible lead(s) and operational management.   

The scheduling takes account of the optimum timing for the 
performance of specific assignments in discussion with management 

and Audit Wales requirements if appropriate. 

The Audit and Assurance Committee will be kept appraised of 

performance in delivery of the Plan, and any required changes, 
through routine progress reports to each Audit and Assurance 

Committee meeting. 

Audit coverage, in terms of Information Governance and IT Security 

will be delivered by our IM&T Team.  

4.2 Keeping the plan under review 

Our risk assessment and resulting Plan is limited to matters emerging 
from the planning processes indicated above. We will review and 

update the risk assessment and rolling 3-year audit plan annually 
giving definition to the upcoming operational year and extending the 

strategic view outward.   

Audit & Assurance Services is committed to ensuring its service 
focuses on priority risk areas, business critical systems, and the 

provision of assurance to management across the medium term and 
in the operational year ahead. As in any given year, our Plan will be 

kept under review and may be subject to change to ensure it remains 
fit for purpose. We are particularly mindful of the level of uncertainty 

that currently exists with regards to the Covid-19 pandemic. At this 
stage, it is not clear how the pandemic will affect the delivery of the 

Plan over the coming year. To this end, the need for flexibility and a 
revisit of the focus and timing of the proposed work will be necessary 

at some point during the year.  

Any changes to the Plan will be based upon consideration of risk and 

need and will be presented to the Audit and Assurance Committee for 

approval. 
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Regular liaison with Audit Wales as your External Auditor will take 
place to coordinate planned coverage and ensure optimum benefit is 

derived from the total audit resource. 

5. Resource needs assessment 

Internal Audit has the necessary resources to deliver the agreed 

programme through both the local audit team and access to specialist 

resources.   

This assessment is based upon an estimate of the audit resource 
required to review the design and operation of controls in review areas 

for the purpose of sizing the overall resource needs for the plan. 
Provision has also been made for other essential audit work including 

planning, management, reporting and follow-up.   

If additional work or support or further input is necessary to deliver 

the plan during the year a fee may be required to be charged. Any 
change to the plan will be based upon consideration of risk and need 

and presented to the Audit and Assurance Committee for approval. 

The Public Sector Internal Audit Standards enable Internal Audit to 
provide consulting services to management. The commissioning of 

these additional services by the organisation is discretionary and 
therefore not included in the Plan. Accordingly, any requirements to 

service management consulting requests would be additional to the 

Plan and will need to be negotiated separately. 

 6. Action required  

The Audit and Assurance Committee is invited to consider the Internal 

Audit Plan for 2021/22 and: 

• approve the Internal Audit Plan for 2021/22; 

• approve the Internal Audit Charter; and 

• note the associated Internal Audit resource requirements and Key 

Performance Indicators. 

 
Paul Dalton 

Head of Internal Audit (Health Education and Improvement Wales)  
Audit & Assurance Services  

NHS Wales Shared Services Partnership    
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Audit 

Ref. 
Area of focus 

Strategic 

and 
corporate 

risks 
reference 

Timing Key officers Outline scope 

1. Annual Audit Work 

1 

Annual 

Governance 
Statement 
(AGS) 

- Q1 
Board 
Secretary  

• Provide ‘sense check’ of the AGS and narrative from Internal Audit 
annual report to be included in AGS. Note Internal Audit work in 

this area is no longer mandated by Welsh Government. 

2 
Risk 

management  
SR1-9 Q4 

Board 

Secretary 

• To consider how risk is captured and escalated through the 
organisation. Focus on specific areas to be agreed. 

• We will also follow strategic risk through into a directorate to 
consider operational consideration of strategic risks.  

3 Financial process SR6 Q2 
Dir of 

Finance 

• Financial planning within the IMTP – To consider if the process of 
drafting and costing information for the IMTP is collated and flows 
into the financial planning process. 

4 

Performance and 

governance 
arrangements 

- Q4 

Dir of 
Planning, 

Performance 
and Corp. 
Services 

• To consider governance and performance arrangements of an 
area of the organisation not previously looked at by IA. To 

consider alignment of outcomes to measures.  Area of focus to be 
agreed. 
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Audit 

Ref. 
Area of focus 

Strategic 

and 
corporate 

risks 
reference 

Timing Key officers Outline scope 

2. Organisation Based Work 

5 
Project and 
programme 
management 

- Q3 

Dir of 

Planning, 
Performance 
and Corp. 

Services 

• Governance arrangements for projects and programmes across 
the organisation. To consider if there is good practice that could 
be shared between individual projects. 

6 
Integrated 
planning 

arrangements 

- Q2 

Dir of 

Planning, 
Performance 

and Corp 
Services 

• To consider how finance, workforce and performance are 

integrated during HEIWs annual planning process.   

7 IG Toolkit 

SR4 

SR7 

CRR4 

Q1 Dir of Digital 
• Based on English IGTK tool kit, co-ordinated by NWIS. Validation 

and review of action plan.  

8 
Strategic 
readiness for 

digital 

- Q3 Dir of Digital 
• To assess the organisations position and preparedness to 

maximise its use of digital resources for service delivery. 
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Audit 

Ref. 
Area of focus 

Strategic 

and 
corporate 

risks 
reference 

Timing Key officers Outline scope 

9 
MARS: Appraisal 

system 
CRR4 Q2 

Medical 

Director 

• To consider the controls in place including sign-off by appraisers. 
Possible focus on medics as mindful of pilot projects in other 
areas. 

10 
Training 
programme 

directors 

CRR4 Q4 
Medical 
Director 

• Following the implementation of the new approach to consider 
consistency, quality and monitoring and reporting of sessions 

purchased from health boards. 

11 Bursary system CRR15 Q3 
Dir of 

Nursing 

• Following the revised (streamlined) process put in place in 

2020/21 to consider how the improvements and benefits of the 
scheme have been captured and learning for the implementation 

of the role out to Allied Health Professionals, midwives and health 
care scientists. 

12 Recruitment 
SR1 SR2 

CRR1 
Q1 

Dir of 
Workforce & 

OD 

• To consider the timeliness of approach and forward planning. 

Consideration of capacity and capability within teams. Are the 
right people in the right place. If recruiting for projects have the 

wider implications been considered, such as the need for support 
staff. 

3. Follow up 

- 
Internal Audit 

Tracker 
- - - 

• To review the systems in place to monitor progress with the 

implementation of actions in response to internal audit reports. 
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Audit 

Ref. 
Area of focus 

Strategic 

and 
corporate 

risks 
reference 

Timing Key officers Outline scope 

4. Work Agreed with Board Secretaries/Directors of Finance/Other Executive Peer Groups 

To be determined. 

5. Audits undertaken at other bodies 

- Purchase to pay - - - • Audit undertaken at NWSSP of non-pay expenditure controls. 

- Payroll - - - • Audit undertaken at NWSSP of pay expenditure controls.  

Other activity 

- 
Audit 
management 

and reporting 

- - - 
• Includes follow up work, attendance at Board and committees, 

liaison with officers and external partners, annual planning 

process and annual reporting process. 
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The KPIs reported monthly for Internal Audit are:  
 

KPI SLA 

required 

Target 

2021/22 

Audit plan 2021/22 agreed/in draft by 30 April  100% 

Audit opinion 2020/21 delivered by 31 May  100% 

Audits reported vs. total planned audits   varies 

% of audit outputs in progress No varies 

Report turnaround fieldwork to draft reporting [10 

days]  
 80% 

Report turnaround management response to draft 

report [15 days]  
 80% 

Report turnaround draft response to final reporting 

[10 days]  
 80% 
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1   Introduction 

1.1 This Charter is produced and updated regularly to comply with the Public 
Sector Internal Audit Standards. The Charter is complementary to the 
relevant provisions included in the organisation’s own Standing Orders 

and Standing Financial Instructions. 

1.2 The terms ‘board’ and ‘senior management’ are required to be defined 

under the Standards and therefore have the following meaning in this 
Charter: 

• Board means the Board of Health Education and Improvement 

Wales with responsibility to direct and oversee the activities and 
management of the organisation. The Board has delegated 

authority to the Audit and Assurance Committee in terms of 
providing a reporting interface with internal audit activity; and 

• Senior Management means the Chief Executive as being the 

designated Accountable Officer for Health Education and 
Improvement Wales. The Chief Executive has made arrangements 

within this Charter for an operational interface with internal audit 
activity through the Board Secretary.       

1.3 Internal Audit seeks to comply with all the appropriate requirements of the 

Welsh Language (Wales) Measure 2011. We are happy to correspond in 
both Welsh and English. 

2 Purpose and responsibility 

2.1 Internal audit is an independent, objective assurance and advisory function 

designed to add value and improve the operations of Health Education and 
Improvement Wales. Internal audit helps the organisation accomplish its 
objectives by bringing a systematic and disciplined approach to evaluate 

and improve the effectiveness of governance, risk management and control 
processes.  Its mission is to enhance and protect organisational value by 

providing risk-based and objective assurance, advice and insight. 

2.2 Internal Audit is responsible for providing an independent and objective 
assurance opinion to the Accountable Officer, the Board and the Audit and 

Assurance Committee on the overall adequacy and effectiveness of the 
organisation’s framework of governance, risk management and control1. In 

addition, internal audit’s findings and recommendations are beneficial to 
management in securing improvement in the audited areas. 

  

 

1 Audit work designed to deliver an audit opinion on the risk management, control, and governance 

arrangements is referred to in this Internal Audit Charter as Assurance Work because management use the 

audit opinion to derive assurance about the effectiveness of their controls 
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2.3 The organisation’s risk management, internal control and governance 
arrangements comprise: 

• the policies, procedures and operations established by the 
organisation to ensure the achievement of objectives;  

• the appropriate assessment and management of risk, and the related 
system of assurance; 

• the arrangements to monitor performance and secure value for 

money in the use of resources; 

• the reliability of internal and external reporting and accountability 

processes and the safeguarding of assets; 

• compliance with applicable laws and regulations; and 

• compliance with the behavioural and ethical standards set out for the 

organisation. 

2.4 Internal audit also provides an independent and objective advisory service 

specifically to help management improve the organisations risk 
management, control and governance arrangements. The service applies 
the professional skills of internal audit through a systematic and disciplined 

evaluation of the policies, procedures and operations that management 
have put in place to ensure the achievement of the organisations 

objectives, and through recommendations for improvement. Such advisory 
work contributes to the opinion which internal audit provides on risk 

management control and governance. 

3     Independence and Objectivity 

3.1 Independence as described in the Public Sector Internal Audit Standards is 

the freedom from conditions that threaten the ability of the internal audit 
activity to carry out internal audit responsibilities in an unbiased manner. 

To achieve the degree of independence necessary to effectively carry out 
the responsibilities of the internal audit activity, the Head of Internal Audit 
will have direct and unrestricted access to the Board and Senior 

Management, in particular the Chair of the Audit and Assurance Committee 
and Accountable Officer.  

3.2  Organisational independence is effectively achieved when the auditor 
reports functionally to the Audit and Assurance Committee on behalf of the 

Board. Such functional reporting includes the Audit and Assurance 
Committee: 

• approving the internal audit charter;  

• approving the risk based internal audit plan;  

• approving the internal audit budget and resource plan;  

• receiving outcomes of all internal audit work together with the 
assurance rating; and 

• reporting on internal audit activity’s performance relative to its plan.  
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3.3 Whilst maintaining effective liaison and communication with the 
organisation, as provided in this Charter, all internal audit activities shall 

remain free of untoward influence by any element in the organisation, 
including matters of audit selection, scope, procedures, frequency, timing, 

or report content to permit maintenance of an independent and objective 
attitude necessary in rendering reports. 

3.4 Internal Auditors shall have no executive or direct operational 

responsibility or authority over any of the activities they review. 
Accordingly, they shall not develop nor install systems or procedures, 

prepare records, or engage in any other activity which would normally be 
audited 

3.5  This Charter makes appropriate arrangements to secure the objectivity and 

independence of internal audit as required under the standards. In 
addition, the shared service model of provision in NHS Wales through 

NWSSP provides further organisational independence. 

3.6 In terms of avoiding conflicts of interest in relation to non-audit activities, 
Audit & Assurance has produced a Consulting Protocol that includes all of 

the steps to be undertaken to ensure compliance with the relevant Public 
Sector Internal Audit Standards that apply to non-audit activities.   

4 Authority and Accountability 

4.1 Internal Audit derives its authority from the Board, the Accountable Officer 

and Audit and Assurance Committee. These authorities are established in 
Standing Orders and Standing Financial Instructions adopted by the Board. 

4.2 The Minister for Health has determined that internal audit will be provided 

to all health organisations by the NHS Wales Shared Services Partnership 
(NWSSP). The service provision will be in accordance with the Service Level 

Agreement agreed by the Shared Services Partnership Committee and in 
which the organisation has permanent membership.   

4.3 The Director of Audit & Assurance leads the NWSSP Audit and Assurance 

Services and after due consultation will assign a named Head of Internal 
Audit to the organisation. For line management (e.g. individual 

performance) and professional quality purposes (e.g. compliance with the 
Public Sector Internal Audit Standards), the Head of Internal Audit reports 

to the Director of Audit & Assurance.   

4.4 The Head of Internal Audit reports on a functional basis to the Accountable 
Officer and to the Audit and Assurance Committee on behalf of the Board. 

Accordingly, the Head of Internal Audit has a direct right of access to the 
Accountable Officer the Chair of the Audit and Assurance Committee and 

the Chair of the organisation if deemed necessary.  

4.5 The Audit and Assurance Committee approves all Internal Audit plans and 
may review any aspect of its work. The Audit and Assurance Committee 

also has regular private meetings with the Head of Internal Audit. 

4.6 In order to facilitate its assessment of governance within the organisation, 

Internal Audit is granted access to attend any committee or sub-committee 
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of the Board charged with aspects of governance e.g. Quality & Safety 
Committee. 

5 Relationships  

5.1 In terms of normal business the Accountable Officer has determined that 

the Board Secretary will be the nominated executive lead for internal audit.  
Accordingly, the Head of Internal Audit will maintain functional liaison with 

this officer. 

5.2 In order to maximise its contribution to the Board’s overall system of 
assurance, Internal Audit will work closely with the organisation’s Board 

Secretary in planning its work programme.     

5.3 Co-operative relationships with management enhance the ability of 

internal audit to achieve its objectives effectively. Audit work will be 
planned in conjunction with management, particularly in respect of the 
timing of audit work. 

5.4 Internal audit will meet regularly with the external auditor to consult on 
audit plans, discuss matters of mutual interest, discuss common 

understanding of audit techniques, method and terminology, and to seek 
opportunities for co-operation in the conduct of audit work. In particular, 
internal audit will make available their working files to the external auditor 

for them to place reliance upon the work of internal audit where 
appropriate. 

5.5 The Head of Internal Audit will establish a means to gain an overview of 
other assurance providers’ approaches and output as part of the 
establishment of an integrated assurance framework.   

5.6 The Head of Internal Audit will take account of key systems being operated 
by organisation’s outside of the remit of the Accountable Officer, or 

through a shared or joint arrangement, e.g. the NHS Wales Shared 
Services Partnership, WHSSC, EASC and NWIS (NWIS becomes a Special 
Health Authority called Digital Health and Care Wales from 1st April 2021). 

5.7 Internal Audit strives to add value to the organisation’s processes and help 
improve its systems and services. To support this internal audit will obtain 

an understanding of the organisation and its activities, encourage two-way 
communications between internal audit and operational staff, discuss the 

audit approach and seek feedback on work undertaken. 

5.8 The key organisational reporting lines for Internal Audit are summarised 
in Figure 1 overleaf. As part of this, the Audit and Assurance Committee 

may determine that another Committee of the organisation is a more 
appropriate forum to receive and action individual audit reports. However, 

the Audit and Assurance Committee will remain the final reporting line for 
all reports.  
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Figure 1 Audit reporting lines 

 

 

 

6 Standards, Ethics, and Performance 

6.1 Internal Audit must comply with the Definition of Internal Auditing, the 
Core Principles, Public Sector Internal Audit Standards and the professional 

Code of Ethics, as published on the NHS Wales e-governance website. 

6.2 Internal Audit will operate in accordance with the Service Level Agreement 

(updated 2019) and associated performance standards agreed with the 
Audit and Assurance Committee and the Shared Services Partnership 
Committee. The Service Level Agreement includes a number of Key 

Performance Indicators and we will agree with each Audit and Assurance 
Committee which of these they want reported to them and how often. 

  

  

Board Secretary  

Head of Internal Audit 

NWSSP Director of Audit & 

Assurance 

3rd Party Assurances 

Functional reporting lines 

Direct access as appropriate 

Audit and Assurance 
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channels limit objectivity  
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7 Scope 

7.1 The scope of Internal Audit encompasses the examination and evaluation 
of the adequacy and effectiveness of the organisation's governance, risk 
management arrangements, system of internal control, and the quality of 

performance in carrying out assigned responsibilities to achieve the 
organisation's stated goals and objectives. It includes but is not limited to: 

▪ Reviewing the reliability and integrity of financial and operating 
information and the means used to identify measure, classify, and 
report such information;  

▪ Reviewing the systems established to ensure compliance with those 
policies, plans, procedures, laws, and regulations which could have a 

significant impact on operations, and reports on whether the 
organisation is in compliance;  

▪ Reviewing the means of safeguarding assets and, as appropriate, 

verifying the existence of such assets;  

▪ Reviewing and appraising the economy and efficiency with which 

resources are employed, this may include benchmarking and sharing 
of best practice; 

▪ Reviewing operations or programmes to ascertain whether results are 

consistent with the organisation’s objectives and goals and whether 
the operations or programmes are being carried out as planned;  

▪ Reviewing specific operations at the request of the Audit and 
Assurance Committee or management, this may include areas of 
concern identified in the corporate risk register; 

▪ Monitoring and evaluating the effectiveness of the organisation's risk 
management arrangements and the overall system of assurance;  

▪ Ensuring effective co-ordination, as appropriate, with external 
auditors; and  

▪ Reviewing the Governance, Leadership & Accountability assessment 

and the Annual Governance Statement prepared by senior 
management.  

7.2 Internal Audit will devote particular attention to any aspects of the risk 
management, internal control and governance arrangements affected by 

material changes to the organisation’s risk environment. 

7.3 If the Head of Internal Audit or the Audit and Assurance Committee 
consider that the level of audit resources or the Charter in any way limit 

the scope of internal audit, or prejudice the ability of internal audit to 
deliver a services consistent with the definition of internal auditing, they 

will advise the Accountable Officer and Board accordingly. 

7.4 The scope of the audit coverage will take into account and include any 
hosted body. 
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8 Approach 

8.1 To ensure delivery of its scope and objectives in accordance with the 

Charter and Standards Internal Audit has produced an Audit Manual (called 

the Quality Manual). The Quality Manual includes arrangements for 

planning the audit work. These audit planning arrangements are organised 

into a hierarchy as illustrated in Figure 2 below: 

Figure 2  Audit planning hierarchy 

 

 

 

 

 

 

 

 

 

 

8.2 NWSSP Audit & Assurance Services has developed an overall audit strategy 
which sets out the strategic approach to the delivery of audit services to 
all health organisations in NHS Wales. The strategy also includes 

arrangements for securing assurance on the national transaction 
processing systems including those operated by NWSSP on behalf of NHS 

Wales.   

8.3  The main purpose of the Strategic 3-year Audit Plan is to enable the Head 
of Internal Audit to plan over the medium term on how the assurance 

needs of the organisation will be met as required by the Public sector 
Internal Audit Standards and facilitate: 

• The provision to the Accountable Officer and the Audit and Assurance 
Committee of an overall opinion each year on the organisation’s risk 
management, control and governance, to support the preparation of 

the Annual Governance Statement; 

• Audit of the organisation’s risk management, control and governance 

through periodic audit plans in a way that affords suitable priority to 
the organisation’s objectives and risks; 

• Improvement of the organisation’s risk management, control and 

governance by providing management with constructive 
recommendations arising from audit work; 

NHS Wales Level 

Organisation 

Level 

Business Unit 

Level 

NWSSP overall audit 

strategy 

Entity strategic 3-year 

audit plan 

Entity annual internal 

audit plan 

Assignment plans 

Arrangements for provision of internal 

audit services across NHS Wales to meet 

the requirements of the Charter 

Entity level medium term audit plan 

linked to organisational objectives 

priorities and risk assessment 

Annual internal audit plan detailing audit 

engagements to be completed in year 

ahead leading to the overall HIA opinion 

Assignment plans detail the scope and 

objectives for each audit engagement 

within the annual operational plan 
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• An assessment of audit needs in terms of those audit resources which 
“are appropriate, sufficient and effectively deployed to achieve the 

approved plan”; 

• effective co-operation with external auditors and other review bodies 

functioning in the organisation; and  

• the allocation of resources between assurance and consulting work. 

8.4 The Strategic 3-year Audit Plan will be largely based on the Board 

Assurance Framework where it is sufficiently mature, together with the 

organisation-wide risk assessment.  

8.5 An Annual Internal Audit Plan will be prepared each year drawn from the 

Strategic 3-year Audit Plan and other information, and outlining the scope 

and timing of audit assignments to be completed during the year ahead. 

8.6 The strategic 3-year and annual internal audit plans shall be prepared to 

support the audit opinion to the Accountable Officer on the risk 

management, internal control and governance arrangements within the 

organisation. 

8.7 The annual internal audit plan will be developed in discussion with 

executive management and approved by the Audit and Assurance 

Committee on behalf of the Board.   

8.8 The NWSSP Audit Strategy is expanded in the form of a Quality Manual and 

a Consulting Protocol which together define the audit approach applied to 

the provision of internal audit and consulting services.   

8.9 During the planning of audit assignments, an assignment brief will be 

prepared for discussion with the nominated operational manager. The brief 

will contain the proposed scope of the review along with the relevant 

objectives and risks to be covered. In order to ensure the scope of the 

review is appropriate it will require agreement by the relevant Executive 

Director or their nominated lead, and will also be copied to the Board 

Secretary. The key stages in this risk-based audit approach are illustrated 

in figure 3 below. 
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Figure 3  Risk based audit approach 

 

9 Reporting 

9.1 Internal Audit will report formally to the Audit and Assurance Committee 

through the following: 

• An annual report will be presented to confirm completion of the audit 
plan and will include the Head of Internal Audit opinion provided for 

the Accountable Officer that will support the Annual Governance 
Statement. The process for arriving at the appropriate assurance level 

for each Head of Internal Audit opinion is subject to a review process 
and was last updated in 2020/21. 

• The Head of Internal Audit opinion will: 

a) State the overall adequacy and effectiveness of the organisation’s 
risk management, control and governance processes; 

b) Disclose any qualification to that opinion, together with the reasons 
for the qualification; 

c) Present a summary of the audit work undertaken to formulate the 

opinion, including reliance placed on work by other assurance 
bodies; 

d) Draw attention to any issues Internal Audit judge as being 
particularly relevant to the preparation of the Annual Governance 
Statement; 

Audit Risk Assessment 

Strategic 3-year audit planning and 
production of annual internal audit plan

Agree scope and objectives for 
individual audit assignments

Deliver audit fieldwork including review 
of control design and operation

Report audit findings with assurance 
opinion and areas for improvement
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e) Compare work actually undertaken with the work which was 
planned and summarise performance of the internal audit function 

against its performance measurement criteria; and 

f) Provide a statement of conformity in terms of compliance with the 

Public Sector Internal Audit Standards and associated internal 
quality assurance arrangements. 

• For each Audit and Assurance Committee meeting a progress report will 

be presented to summarise progress against the plan. The progress report 
will highlight any slippage and changes in the programme. The findings 

arising from individual audit reviews will be reported in accordance with 
Audit and Assurance Committee requirements; and 

• The Audit and Assurance Committee will be provided with copies of 

individual audit reports for each assignment undertaken unless the Head 
of Internal Audit is advised otherwise. The reports will include an action 

plan on any recommendations for improvement agreed with management 
including target dates for completion. 

9.2 The process for audit reporting is summarised below and presented in 

flowchart format in Annex A: 

• Following the closure of fieldwork and the resolution of any queries, 

Internal Audit will discuss findings with operational managers to confirm 
understanding and shape the reporting stage;  

• Operational management will receive draft reports which will include any 
proposed recommendations for improvement within 10 working days 
following the discussion of findings. A copy of the draft report will also be 

provided to the relevant Executive Director;  

• The draft report will give an assurance opinion on the area reviewed in line 

with the criteria at Annex A. The draft report will also indicate priority 
ratings for individual report findings and recommendations; 

• Operational management will be required to respond to the draft report in 

consultation with the relevant Executive Director within 15 working days 
of issue, stating their agreement or otherwise to the content of the report, 

identifying actions, identifying staff with responsibility for implementation 
and the dates by which action will be taken;   

• The Head of Internal Audit will seek to resolve any disagreement with 

management in the clearance of the draft report. However, where the 
management response is deemed inadequate or disagreement remains 

then the matter will be escalated to the Board Secretary. The Head of 
Internal Audit may present the draft report to the Audit and Assurance 
Committee where the management response is inadequate or where 

disagreement remains unresolved. The Head of Internal Audit may also 
escalate this directly to the Audit and Assurance Committee Chair to 

ensure that the issues raised in the report are addressed appropriately;  

• Reminder correspondence will be issued after the set response date where 
no management response has been received. Where no reply is received 

within 5 working days of the reminder, the matter will be escalated to the 
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Board Secretary. The Head of Internal Audit may present the draft report 
to the Audit and Assurance Committee where no management response is 

forthcoming; 

• Final reports inclusive of management comments will be issued by Internal 

Audit to the relevant Executive Director within 10 working days of 
management responses being received; and 

• The final report will be copied to the Accountable Officer and Board 

Secretary and placed on the agenda for the next available Audit and 
Assurance Committee.  

9.3 Internal Audit will make provision to review the implementation of agreed 
action within the agreed timescales. However, where there are issues of 
particular concern provision maybe made for a follow up review within the 

same financial year. Issue and clearance of follow up reports shall be as 
for other assignments referred to above. 

10 Access and Confidentiality 

10.1 Internal Audit shall have the authority to access all the organisation’s 

information, documents, records, assets, personnel and premises that it 
considers necessary to fulfil its role. This shall extend to the resources of 
the third parties that provide services on behalf of the organisation. 

10.2 All information obtained during the course of a review will be regarded as 
strictly confidential to the organisation and shall not be divulged to any 

third party without the prior permission of the Accountable Officer. 
However, open access shall be granted to the organisation’s external 
auditors. 

10.3 Where there is a request to share information amongst the NHS bodies in 
Wales, for example to promote good practice and learning, then permission 

will be sought from the Accountable Officer before any information is 
shared.  

11 Irregularities, Fraud & Corruption 

11.1 It is the responsibility of management to maintain systems that ensure the 
organisation’s resources are utilised in the manner and on activities 

intended. This includes the responsibility for the prevention and detection 
of fraud and other illegal acts. 

11.2 Internal Audit shall not be relied upon to detect fraud or other irregularities.  
However, Internal Audit will give due regard to the possibility of fraud and 
other irregularities in work undertaken. Additionally, Internal Audit shall 

seek to identify weaknesses in control that could permit fraud or 
irregularity. 

11.3 If Internal Audit discovers suspicion or evidence of fraud or irregularity, 
this will immediately be reported to the organisation’s Local Counter Fraud 
Service (LCFS) in accordance with the organisation’s Counter Fraud Policy 

& Fraud Response Plan and the agreed Internal Audit and Counter Fraud 
Protocol. 
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12 Quality Assurance 

12.1 The work of internal audit is controlled at each level of operation to ensure 
that a continuously effective level of performance, compliant with the 
Public Sector Internal Audit Standards, is being achieved. 

12.2 The Director of Audit & Assurance will establish a quality assurance 
programme designed to give assurance through internal and external 

review that the work of Internal Audit is compliant with the Public Sector 
Internal Audit Standards and to achieve its objectives. A commentary on 
compliance against the Standards will be provided in the Annual Audit 

Report to Audit and Assurance Committee. 

12.3 The Director of Audit & Assurance will monitor the performance of the 

internal audit provision in terms of meeting the service performance 
standards set out in the NWSSP Service Level Agreement. The Head of 
Internal Audit will periodically report service performance to the Audit and 

Assurance Committee through the reporting mechanisms outlined in 
Section 9.   

13 Resolving Concerns 

13.1 NWSSP Audit & Assurance was established for the collective benefit of NHS 

Wales and as such needs to meet the expectations of client partners. Any 
questions or concerns about the audit service should be raised initially with 
the Head of Internal Audit assigned to the organisation. In addition, any 

matter may be escalated to the Director of Audit & Assurance. NWSSP 
Audit & Assurance will seek to resolve any issues and find a way forward.  

13.2 Any formal complaints will be handled in accordance with the NWSSP 
complaint handling procedure. Where any concerns relate to the conduct 
of the Director of Audit & Assurance, the NHS organisation will have access 

to the Director of Shared Services. 

14 Review of the Internal Audit Charter 

14.1 This Internal Audit Charter shall be reviewed annually and approved by the 
Board, taking account of advice from the Audit and Assurance Committee.  

Simon Cookson 
Director of Audit & Assurance - NHS Wales Shared Services Partnership 
March 2021 
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Charter Annex A   Audit Reporting Process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Audit fieldwork completed and debrief 

with management. 

Following closure of audit fieldwork and management 

review audit findings are shared with operational 

management to check accuracy of understanding and 

help shape recommendations for improvement to 

address any control deficiencies identified. 

A draft report is issued within 10 

working days of fieldwork completion 

and the resolution of any queries. 

Draft reports are issued with an assurance opinion 

and recommendations within 10 days of fieldwork 

completion to Operational Management Leads and 

copied to the relevant Executive Leads.  

Management responses are provided 
on behalf of the Executive Lead within 

15 working days of receipt of the draft 
report. 

A report clearance meeting may prove helpful in 

finalising the report between management and 

auditors.  A response, including a fully populated 

action plan, with assigned management responsibility 

and timeframe is required within 15 days of receipt of 

the Draft report.  

Outstanding responses are chased for 5 

further days. 

Where management responses are still awaited after 

the 15-day deadline, a reminder will be sent. 

Continued non-compliance will be escalated to 

Executive management after 5 further days. 

Report finalised by Internal Audit 

within 10 days of management 

response. 

Internal Audit issues a Final report to the Director, 

within 10 working days of receipt of complete 

management response. All Final reports are copied to 

the Chief Executive. 

Individual audit reports received by 
Audit and Assurance Committee. 

Final reports are received by the Audit and Assurance 

Committee at next available meeting and discussed if 

applicable.  

In addition to the formal follow up of ‘no and ‘limited’ 

assurance reports, the Audit and Assurance Committee 

identifies their priority areas for Internal Audit to follow 

up. 
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Charter Annex B  Audit Assurance Ratings 

RATING INDICATOR DEFINITION 
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-               + 

Green 

The Board can take substantial assurance that 

arrangements to secure governance, risk management 

and internal control, within those areas under review, are 

suitably designed and applied effectively.  Few matters 

require attention and are compliance or advisory in 

nature with low impact on residual risk exposure. 
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le
 

a
s
s
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n

c
e
 

 

-               + 

Yellow 

The Board can take reasonable assurance that 

arrangements to secure governance, risk management 

and internal control, within those areas under review, are 

suitably designed and applied effectively. Some matters 

require management attention in control design or 

compliance with low to moderate impact on residual 

risk exposure until resolved. 

 

L
im
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e
d

 a
s
s
u

r
a
n

c
e
 

 

-               + 

Amber 

The Board can take limited assurance that 

arrangements to secure governance, risk management 

and internal control, within those areas under review, are 

suitably designed and applied effectively. More significant 

matters require management attention with moderate 

impact on residual risk exposure until resolved. 

 

N
o

 a
s
s
u

r
a
n

c
e
 

 

-               + 

Red 

The Board has no assurance that arrangements to 

secure governance, risk management and internal 

control, within those areas under review, are suitably 

designed and applied effectively.  Action is required to 

address the whole control framework in this area with 

high impact on residual risk exposure until resolved. 
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Office details: 

Audit and Assurance Services, 
Woodland House, 

Maes y Coed Road, 
Cardiff, 

CF14 4HH 

Contact details: 

Paul Dalton (Head of Internal Audit) – 02920 83 65 65 
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This document has been prepared for the internal use of Health education and 

Improvement Wales as part of work performed/to be performed in accordance with 

statutory functions. 

The Auditor General has a wide range of audit and related functions, including 

auditing the accounts of Welsh NHS bodies, and reporting on the economy, efficiency 

and effectiveness with which those organisations have used their resources. The 

Auditor General undertakes his work using staff and other resources provided by the 

Wales Audit Office, which is a statutory board established for that purpose and to 

monitor and advise the Auditor General.  

Audit Wales is the non-statutory collective name for the Auditor General for Wales and 

the Wales Audit Office, which are separate legal entities each with their own legal 

functions as described above. Audit Wales is not a legal entity and itself does not have 

any functions. 

© Auditor General for Wales 2020. No liability is accepted by the Auditor General or 

staff of the Wales Audit Office in relation to any member, director, officer or other 

employee in their individual capacity, or to any third party, in respect of this report. 

In the event of receiving a request for information to which this document may be 

relevant, attention is drawn to the Code of Practice issued under section 45 of the 

Freedom of Information Act 2000. The section 45 Code sets out the practice in the 

handling of requests that is expected of public authorities, including consultation with 

relevant third parties. In relation to this document, the Auditor General for Wales, the 

Wales Audit Office and, where applicable, the appointed auditor are relevant third 

parties. Any enquiries regarding disclosure or re-use of this document should be sent 

to Audit Wales at infoofficer@audit.wales. 
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Audit and Assurance Committee 
Update 

Page 4 of 8 – Audit and Assurance Committee Update – Health Education and Improvement Wales 

About this document 

1 This document provides the Audit and Assurance Committee with an update on 

current and planned Audit Wales work. Accounts and performance audit work are 

considered, and information is also provided on the Auditor General’s wider 

programme of national value-for-money examinations and the work of our Good 

Practice Exchange (GPX). 

Accounts audit update 

2 Exhibit 1 summarises the status of our key accounts audit work to be reported 

during 2021. 

Exhibit 1 – Accounts audit work 

Area of 

work 

Current status 

Annual 

Accounts 

2020-21 

Ongoing 

Quarterly meetings with the Chair, Chief Executive and Chair of the 

Audit and Assurance Committee have continued throughout the period.  

Planning 

We have completed our audit planning and risk assessment for 2020-21 

annual accounts and present the final plan to you at this Committee. 

Interim Audit 

We have completed our interim audit testing with no significant issues to 

report. 

Final Audit 

Our final audit commences 4 May following receipt of the unaudited 

accounts on 30 April. 

Performance audit update 

3 The following tables set out the performance audit work included in our current and 

previous Audit Plans, summarising: 

• work that is currently underway (Exhibit 2); and  

• planned work not yet started (Exhibit 3). 
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Exhibit 2 – Work currently underway 

Topic and 

relevant 

Executive Lead 

Focus of the work Current status and Audit 

and Assurance Committee 

consideration 

Structured 

Assessment 2021 

Executive Lead: 

Dafydd Bebb  

Structured assessment 

continues to examine the 

existence of proper 

arrangements for the efficient, 

effective, and economical use 

of resources. The work is in 

two phases. 

Phase 1 - examines the 

effectiveness of operational 

planning arrangements when 

NHS bodies continue to 

respond to the pandemic and 

to recover and restart 

services. 

Phase 2- examines how well 

NHS bodies are embedding 

sound arrangements for 

corporate governance and 

financial management, as 

well as drawing on lessons 

learnt from the initial 

response to the pandemic. 

Phase 1 – evidence 

gathering complete, report 

drafting underway. 

 

Phase 2 – scheduled to 

start in May. 

2020 Local 

Project: Review of 

Commissioning 

Review of the Education and 

Training annual 

commissioning cycle 

Project Brief being drafted 

Exhibit 3 – Planned work not yet started 

Topic and 

relevant 

Executive Lead 

Focus of the work Current status and Audit 

and Assurance Committee 

consideration 

2021 Local 

Project 

To be confirmed Not yet started 
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Good Practice events and products 

4 In addition to the audit work set out above, we continue to seek opportunities for 

finding and sharing good practice from all-Wales audit work through our forward 

planning, programme design and good practice research.  

5 In response to the Covid-19 pandemic, we have established a Covid-19 Learning 

Project to support public sector efforts by sharing learning through the pandemic. 

This is not an audit project; it is intended to help prompt some thinking, and 

hopefully support the exchange of practice. We have produced a number of 

outputs as part of the project which are relevant to the NHS, the details of which 

are available here. 

6 Exhibit 4 outlines the Good Practice Exchange (GPX) events which have been 

held since the Committee last met. Materials are available via the links below. 

Details of future events are available on the GPX website 

Exhibit 4 – Good practice events and products 

Event Details 

Mental Health and 

Wellbeing During Covid-19 

At a webinar In December 2020, public 

services shared how they adapted services 

during the pandemic, as well as successes and 

challenges.  

NHS-related national studies and related 
products 

7 The Audit Committee may also be interested in the Auditor General’s wider 

programme of national value for money studies, some of which focus on the NHS 

and pan-public-sector topics. These studies are typically funded through the Welsh 

Consolidated Fund and are presented to the Public Accounts Committee at the 

Senedd to support its scrutiny of public expenditure.  

8 We have published two NHS-related or relevant national studies reports since we 

last provided the Committee with an update. Exhibit 5 provides information on 

these reports.  
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Exhibit 5 – NHS-related or relevant national studies reports 

Title Publication Date 

Test, Trace, Protect in Wales: An Overview of 

Progress to Date 

March 2021 

Doing it differently; doing it right? Governance in the 

NHS During the COVID-19 Crisis – Key Themes, 

Lessons, and Opportunities 

January 2021 

Procurement and supply of PPE during the COVID-19 

pandemic 

December 2020 

Web-based data-tool that set out NHS Wales’ 

financial position and expenditure on COVID-19 up to 

the end of September 2020. 

November 2020 
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This document has been prepared as part of work performed in accordance with statutory functions. Further 
information can be found in our Statement of Responsibilities. 

Audit Wales is the non-statutory collective name for the Auditor General for Wales and the Wales Audit 
Office, which are separate legal entities each with their own legal functions as described above. Audit Wales 
is not a legal entity and itself does not have any functions. 

No responsibility is taken by the Auditor General, the staff of the Wales Audit Office or, where applicable, the 
appointed auditor in relation to any member, director, officer or other employee in their individual capacity, or 
to any third party. 

In the event of receiving a request for information to which this document may be relevant, attention is 
drawn to the Code of Practice issued under section 45 of the Freedom of Information Act 2000. The section 
45 Code sets out the practice in the handling of requests that is expected of public authorities, including 
consultation with relevant third parties. In relation to this document, the Auditor General for Wales, the 
Wales Audit Office and, where applicable, the appointed auditor are relevant third parties. Any enquiries 
regarding disclosure or re-use of this document should be sent to the Wales Audit Office at 
infoofficer@audit.wales. 

We welcome correspondence and telephone calls in Welsh and English. Corresponding in Welsh will not 
lead to delay. Rydym yn croesawu gohebiaeth a galwadau ffôn yn Gymraeg a Saesneg. Ni fydd gohebu yn 
Gymraeg yn arwain at oedi. 
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2021 Audit Plan 

Page 4 of 14 2017 Audit Plan – [charity name] 

About this document 
1 This document sets out the work I plan to undertake during 2021 to discharge my 

statutory responsibilities as your external auditor and to fulfil my obligations under 
the Code of Audit Practice.  

Impact of COVID-19 
2 The COVID-19 pandemic continues to have an unprecedented impact on the 

United Kingdom and the work of public sector organisations.  
3 Audit Wales staff will continue to work pragmatically to deliver the audit work set 

out in this plan. In response to the government advice and subsequent restrictions, 
we will continue to work remotely until such time that it is safe to resume on-site 
activities. I remain committed to ensuring that the work of Audit Wales staff will not 
impede the vital activities that public bodies need to do to respond to on-going 
challenges presented by the COVID-19 pandemic. 

4 This audit plan sets out an initial timetable for the completion of my audit work. 
However, given the on-going uncertainties around the impact of COVID-19 on the 
sector, some timings may need to be revisited. 

Audit of financial statements 
5 I am required to issue a report on the Special Health Authority’s (SHA) financial 

statements which includes an opinion on their ‘truth and fairness’ and the regularity 
of income and expenditure. In preparing such a report, I will: 
• give an opinion on your financial statements; 
• give an opinion on the proper preparation of key elements of your 

Remuneration and Staff Report; and 
• assess whether your Annual Governance Statement and other information 

presented with the financial statements are prepared in line with guidance 
and consistent with the financial statements. 

6 I will also report by exception on a number of matters which are set out in more 
detail in our Statement of Responsibilities, along with further information about our 
work. 

7 I do not seek to obtain absolute assurance on the truth and fairness of the financial 
statements and related notes but adopt a concept of materiality. My aim is to 
identify material misstatements, that is, those that might result in a reader of the 
accounts being misled. The levels at which I judge such misstatements to be 
material will be reported to the Audit and Assurance Committee prior to completion 
of the audit. 
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8 Any misstatements below a trivial level (set at 5% of materiality) I judge as not 
requiring consideration by those charged with governance and therefore will not 
report them. 

9 There have been no limitations imposed on me in planning the scope of this audit. 
My audit planning work is now complete. This document replaces the 2021 Audit 
Plan (Indicative) presented to the Audit and Assurance Committee on 18 January 
2021. 

Audit of financial statement risks 
10 The following table sets out the significant risks that have been identified for the 

audit of your financial statements. 

Exhibit 1: audit of financial statement risks 

Financial audit risks Proposed audit response 

Significant risks 

The risk of management override of 
controls is present in all entities. Due to 
the unpredictable way in which such 
override could occur, it is viewed as a 
significant risk. 
 

We will: 
• test the appropriateness of journal 

entries and other adjustments made 
in preparing the financial statements; 

• review accounting estimates for 
biases; and 

• evaluate the rationale for any 
significant transactions outside the 
normal course of business. 

The COVID-19 national emergency 
continues and the pressures on staff 
resource and of remote working may 
impact on the preparation and audit of 
accounts. There is a risk that the quality 
of the accounts and supporting working 
papers may be compromised leading to 
an increased incidence of errors. Quality 
monitoring arrangements may be 
compromised due to timing issues and/or 
resource availability. 

We will discuss your closedown process 
and quality monitoring arrangements 
with the accounts preparation team and 
monitor the accounts preparation 
process. We will help to identify areas 
where there may be gaps in 
arrangements. 
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Financial audit risks Proposed audit response 

Other areas of audit attention 

Under the terms of the NHS Wales, 
student bursary scheme students are 
required to commit to working in NHS 
Wales for two years after completing 
their course. Where an individual does 
not meet this condition, they are required 
to repay a proportion of the bursary.  
2020-21 is the first year in which the 
recovery process applies. The financial 
amounts are not material currently, but 
there is a risk that the transactions could  
be incorrectly recorded within the 
financial statements. 

We will discuss your processes for the 
recovery of the bursary and proposed 
accounting treatment to ensure it 
adheres to applicable accounting and 
disclosure standards and the NHS 
Manual for Account. 

Performance audit work 
11 In addition to my Audit of Financial Statements, I must also satisfy myself that the 

SHA has made proper arrangements for securing economy, efficiency and 
effectiveness in its use of resources. I do this by undertaking an appropriate 
programme of performance audit work each year. 

12 My work programme is informed by specific issues and risks facing the SHA and 
the wider NHS in Wales. I have also taken account of the work that is being 
undertaken or planned by other external review bodies and by internal audit. 
Exhibit 2 sets out my current plans for performance audit work in 2021. 

Exhibit 2: My planned 2021 performance audit work at the SHA  

Theme Approach/key areas of focus 

NHS Structured 
Assessment 

Structured assessment will continue to form the basis of the 
work auditors do at each NHS body to examine the existence 
of proper arrangements for the efficient, effective and 
economical use of resources.  
The plans for 2021 structured assessment work reflect the 
ongoing arrangements of NHS bodies in response to the 

6/14 121/299

English,Catherine

04/01/2021 12:55:06



 

Page 7 of 14 - 2021 Audit Plan – Health Education and Improvement Wales 

Theme Approach/key areas of focus 

COVID-19 emergency. My 2021 work will be undertaken in 
two phases. 
Phase 1 will review the effectiveness of operational planning 
arrangements to help NHS bodies continue to respond to the 
challenges of the pandemic, and to recover and restart 
services. 
Building on last year’s work, Phase 2 will examine how well 
NHS bodies are embedding sound arrangements for 
corporate governance and financial management, drawing on 
lessons learnt from the initial response to the pandemic.  

Locally focused 
work 

Where appropriate, I will also undertake thematic 
performance audit work that reflects issues specific to the 
SHA. The precise focus of this work will be agreed with 
executive officers and the Audit Committee and will be 
reflected in the regular updates that are produced for the 
Audit and Assurance Committee. 

Implementing 
previous audit 
recommendations 

My structured assessment work will include a review of the 
arrangements that are in place to track progress against 
previous audit recommendations. This allows the audit team 
to obtain assurance that the necessary progress is being 
made in addressing areas for improvement identified in 
previous audit work. It also enables us to more explicitly 
measure the impact our work is having. Expectations on the 
implementation of previous audit recommendations will be 
adjusted as appropriate to take account of the impact on 
COVID-19.  

 
13 Although not directly applicable to the SHA, we also intend to undertake All Wales 

thematic reviews of unscheduled care arrangements, and COVID-19-related output 
work. Our findings from these reviews will be made available on the Audit Wales 
website.  

14 The performance audit projects included in last year’s audit plan, which are either 
still underway or which have been substituted for alternative projects in agreement 
with you, are set out in Appendix 1. 
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Fee, audit team and timetable 
15 My fees and the planned timescales for completion of the audit are based on the 

following assumptions: 
• the financial statements are provided to the agreed timescales, to the quality 

expected and have been subject to quality assurance review; 
• information provided to support the financial statements is in accordance 

with the agreed audit deliverables document1; 
• appropriate facilities and access to documents are provided to enable my 

team to deliver our audit in an efficient manner; 
• all appropriate officials will be available during the audit; 
• you have all the necessary controls and checks in place to enable the 

Accounting Officer to provide all the assurances that I require in the Letter of 
Representation addressed to me; and 

• Internal Audit’s planned programme of work is complete, and management 
has responded to issues that may have affected the financial statements. 

Fee 
16 Fee rates for 2021 are unchanged from last year. The estimated fee for 2021 is set 

out in Exhibit 3 and remains unchanged from your actual 2020 fee. Please note 
that this proposed fee currently remains subject to final moderation by the Auditor 
General. 

Exhibit 3: audit fee  

Audit area Proposed fee for 2021 (£)2 Actual fee for 2020 (£) 
Audit of Financial Statements 85,500 85,500 
Performance audit work:   
• Structured Assessment 49,500 49,500 
• Local projects 30.500 30.500 
Performance work total 80,000 80,000 
Total fee 165,500 165,500 

 

 
1 The agreed audit deliverables documents set out the expected working paper 
requirements to support the financial statements and include timescales and 
responsibilities. 
2 The fees shown in this document are exclusive of VAT, which is not charged to you. 
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17 Planning will be ongoing, and changes to our programme of audit work and 
therefore the fee, may be required if any key new risks emerge. We shall make no 
changes without first discussing them with the Director of Finance. 

18 Further information on my fee scales and fee setting can be found on our website. 

Audit team 
19 The main members of the audit team, together with their contact details, are 

summarised in Exhibit 4. 

Exhibit 4: my local audit team 

Name Role Contact 
number 

E-mail address 

Ann-Marie 
Harkin3 

Audit Director 
(Financial Audit), 
and Audit Wales 
Engagement 
Director for the 
SHA 

07967 321350 ann.marie.harkin@audit.wales  

Dave 
Thomas 

Audit Director 
(Performance 
Audit) 

07798 503064 dave.thomas@audit.wales  

Helen 
Goddard 

Audit Manager 
(Financial Audit) 

02920 320642 helen.goddard@audit.wales  

Clare 
James 

Audit Manager 
(Performance 
Audit) 

07837 384617 clare.james@audit.wales   

Helen 
Williams 

Audit Lead 
(Financial Audit) 

02920 320708 helen.williams@audit.wales  

 

 
3 Due to an internal promotion, there will a change to the Engagement Director which is 
yet to be confirmed 
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20 We can confirm that team members are all independent of you and your officers. In 
addition, we are not aware of any potential conflicts of interest that we need to 
bring to your attention. 

Timetable 
21 The key milestones for the work set out in this plan are shown in Exhibit 5. As 

highlighted earlier, there may be a need to revise the timetable in light of 
developments with COVID-19.  

Exhibit 5: Audit timetable 

Planned output Work undertaken Report finalised 

2021 Audit Plan (indicative) 
 
2021 Audit Plan  

December 2020 to 
January 2021 
February 2021 

January 2021 
 
March 2021 

Audit of Financial Statements 
work: 
• Audit of Financial Statements 

Report 
• Opinion on Financial 

Statements 
• Financial Accounts 

Memorandum 

 
 
March to June 2021 

 
 
June 2021 
 
June 2021 
 
July 2021 

Performance audit work: 
• Structured Assessment 
• Local project work 

Timescales for individual projects will be 
discussed with you and detailed within the 
specific project briefings produced for each 
study. 

2021 Annual Audit Report September to 
November 2021 

November 2021 
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Performance audit work in last year’s audit plan 
still in progress 
The following table summarises the status of the audit work in last year’s audit plan which 
is still in progress.  

Exhibit 6: Performance audit work still in progress.  

Performance audit 
project 

Status Comment 

Local project on HEIW’s 
Education and Training 
commissioning cycle 

Scoping We have discussed proposals 
for this project with the SHA and 
will be providing a project brief 
shortly. 
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Other future developments 

Forthcoming key IFRS changes 
This table details the key future changes to International Financial Reporting Standards. 

Exhibit 7: changes to IFRS standards 

Standard Effective date Further details 

IFRS 16 
Leases 

1 April 2022 IFRS 16 will replace the current leases standard 
IAS 17. The key change is that it largely removes 
the distinction between operating and finance 
leases for lessees by introducing a single lessee 
accounting model that requires a lessee to 
recognise assets and liabilities for all leases with a 
term of more than 12 months, unless the 
underlying asset is of low value. It will lead to all 
leases being recognised on balance sheet as an 
asset based on a ‘right of use’ principle with a 
corresponding liability for future rentals. This is a 
significant change in lessee accounting. 

IFRS 17 
Insurance 
Contracts 

2023-24 at 
earliest 

IFRS 17 replaces IFRS 4 Insurance Contacts, 
which permitted a variety of accounting practices 
resulting in accounting diversity and a lack of 
transparency about the generation and recognition 
of profits. IFRS 17 addresses such issues by 
requiring a current measurement model, using 
updated information on obligations and risks, and 
requiring service results to be presented 
separately from finance income or expense. 
It applies to all insurance contracts issued, 
irrespective of the type of entity issuing the 
contracts, so not relevant only for insurance 
companies. Entities will need to consider carefully 
whether any contractual obligations entered into 
meet the definition of an insurance contract. If that 
is the case, entities will need to determine whether 
they are covered by any of IFRS 17’s specific 
scope exclusions. 

 

12/14 127/299

English,Catherine

04/01/2021 12:55:06



 

Page 13 of 14 - 2021 Audit Plan – Health Education and Improvement Wales 

Good Practice Exchange 
Audit Wales’ Good Practice (GPX) helps public services improve by sharing knowledge 
and practices that work. Events are held where knowledge can be exchanged face to 
face and resources shared online. This year the work has focused on COVID-19 learning. 
Further information on this can be found our website. 

Brexit: The United Kingdom’s future outside the European 
Union  
The United Kingdom left the European Union on 31 January 2020 under the terms of the 
Withdrawal Agreement. Between then and 31 December 2020, the UK entered a 
transition period, during which it continued to participate in EU programmes and follow 
EU regulations. On 31 December 2020, the transition period ended, and a new 
relationship between the UK and EU started, on the basis of a new free trade agreement.  
The new agreement means some substantial changes in the trading relationship between 
the UK and the EU. There will also potentially be changes in administrative areas 
previously covered by EU law. In the short term, the UK has incorporated EU rules into 
domestic law. However, it is likely than in some key areas, such as public procurement, 
agricultural support and state aid, the UK will seek to diverge over time. In changing 
these rules, there will be some important constitutional issues around the relationship 
between the UK Government and devolved governments. 
The wider opportunities and risks for Wales’ economy, society and environment will 
become clearer as public services move from managing the short-term risks, especially 
around disruption to supply chains, to adapting to a different relationship with the EU and 
the wider world. We are also awaiting further details on the UK Government’s plans to 
replace EU funding schemes for regional development and rural development.    
The Auditor General will continue to keep a watching brief over developments. In 
November, he wrote to the Chair of the External Affairs and Additional Legislation 
Committee setting out some observations on the latest position with respect to 
preparations for the end of the transition period. His letter can be found here. His 
previous report on public bodies Brexit preparations can be found here with his follow up 
on progress here.  
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page 2 Doing it Differently, Doing it Right?

Audit Wales is the non-statutory collective name for the Auditor General for 
Wales and the Wales Audit Office, which are separate legal entities with 
their own legal functions. Audit Wales is not a legal entity. Consequently, 
in this Report, we make specific reference to the Auditor General or Wales 
Audit Office in sections where legal precision is needed.

If you require this publication in an alternative format and/or language, or 
have any questions about its content, please contact us using the details 
below. We welcome correspondence in Welsh and English and we will 
respond in the language you have used. Corresponding in Welsh will not 
lead to a delay.

Audit Wales 
24 Cathedral Road 
Cardiff 
CF11 9LJ

Telephone 02920 320 500 
Email info@audit.wales 
Website www.audit.wales 
Twitter @WalesAudit

Mae’r ddogfen hon hefyd ar gael yn Gymraeg

This report has been prepared for presentation to the Senedd 
under section 145A of the Government of Wales Act 1998 and 
section 61(3) (b) of the Public Audit Wales Act 2004.
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1 In times of crisis, the challenge for all public bodies is to adapt their 
governance systems, processes, and structures to ensure good 
governance is maintained. Indeed, it could be argued that maintaining 
good governance is more necessary than ever during a time of crisis to:

• sustain public confidence and trust;
• support agile and effective decision making;
• provide continued assurance to all relevant stakeholders; and
• facilitate post-crisis learning and recovery.

Governing during a crisis, therefore, is about doing it differently,  
but still doing it right. 

2 As the COVID-19 crisis unfolded, it became increasingly clear there was 
no blueprint for governing during such unprecedented times. As a result, 
all NHS bodies in Wales were required to adapt their governance systems, 
structures, and processes and embrace new ways of working at an 
extraordinary pace.

3 Our structured assessment work this year provided a unique opportunity 
for us to see exactly how each NHS body adapted their governance 
systems, processes, and structures during the crisis to enable them to 
respond effectively to the numerous challenges and pressures posed by 
the pandemic.  

4 We found that all NHS bodies operated effectively with a sense of urgency 
and a common purpose to adopt lean and agile ways of working and 
achieve rapid transformation whilst also maintaining a clear focus on core 
areas of business and governance.

5 This report provides an all-Wales summary of our structured assessment 
work with the aim of highlighting key themes, identifying future 
opportunities, and sharing learning in relation to the following areas of 
governance:

• putting citizens first;
• decision making and accountability; and
• gaining assurance.

Summary
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Adrian Crompton
Auditor General for Wales

In times of crisis, the challenge for all public bodies 
is to adapt their governance systems, processes, and 
structures to ensure good governance is maintained. 
Indeed, it could be argued that maintaining good 
governance is more necessary than ever during a time 
of crisis.  

I have been assured that NHS bodies have largely 
maintained good governance throughout the crisis, 
with revised arrangements enabling them to govern in 
a lean, agile, and rigorous manner. 

The challenge now for each individual body is to fully 
evaluate their new ways of working, consider the 
opportunities outlined in this report, and maintain 
the sense of urgency and common purpose created 
during the crisis to establish and embed new 
approaches to governance in a post-pandemic world.
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1 A structured assessment is undertaken in each NHS body to help discharge the Auditor 
General’s statutory requirement, under section 61 of the Public Audit (Wales) Act 2014, 
to be satisfied they have made proper arrangements to secure economy, efficiency and 
effectiveness in their use of resources. Individual reports are produced for each NHS body, 
which are available on our website.

1. Introduction
1.1 NHS bodies in Wales have faced unprecedented challenges and 

considerable pressures during the COVID-19 pandemic. Throughout this 
crisis, NHS bodies have had to balance several different, yet important, 
needs - the need to ensure sufficient capacity to care for people affected 
by the virus; the need to maintain essential services safely; the need to 
safeguard the health and wellbeing of their staff; and, the need to maintain 
good governance. In order to respond to these needs effectively, NHS 
bodies have been required to plan differently, operate differently, manage 
their resources differently, and govern differently.

1.2 Our structured assessment work1 this year was designed and undertaken 
in the context of the ongoing pandemic. As a result, we were given a 
unique opportunity to see how NHS bodies have been adapting and 
responding to the numerous challenges and pressures posed by the 
COVID-19 crisis.

1.3 This report is the first of two publications which summarise the findings 
of our structured assessment work on an all-Wales basis with the aim 
of highlighting key themes, identifying future opportunities, and sharing 
learning both within the NHS and across the public sector in Wales more 
widely. This report focuses on how NHS bodies have governed during the 
COVID-19 crisis. Our second report will focus on how NHS bodies have 
supported the health and wellbeing of their staff during the pandemic, 
with a particular emphasis on the arrangements they have put in place to 
safeguard staff at higher risk from COVID-19.

1.4 In this report, we discuss the importance of maintaining good governance 
during a crisis and describe how NHS bodies in Wales operated differently 
during the pandemic in relation to the following areas of governance:

• putting citizens first;
• decision making and accountability; and

• gaining assurance.

This reports also considers the key lessons that can be drawn from the 
experiences of NHS bodies of governing during the COVID-19 crisis and 
concludes by highlighting potential opportunities for the future.
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2. Maintaining good governance during a crisis
2.1 The systems, processes, and structures in place to maintain good 

governance are often placed under pressure when public bodies are 
reacting and responding to a crisis. This is understandable, as those 
systems, processes, and structures are largely designed to support and 
maintain good governance in normal times. In times of crisis, the challenge 
for public bodies is to adapt their systems, processes, and structures to 
ensure good governance is maintained and not weakened or overlooked 
in any way.

2.2 Indeed, it could be argued that maintaining good governance is more 
necessary than ever during a time of crisis for the following reasons:
• Sustaining public confidence and trust – public scrutiny is often 

greater during times of crisis. The public need to be assured that 
public bodies are responding appropriately in the public interest to 
the pressures and challenges they face during a crisis, and that any 
disruptions or changes to service provision or quality are managed, 
minimised, and communicated as much as possible. A failure to act 
in the public interest, to communicate effectively, and to maintain 
openness and transparency during a crisis could significantly weaken 
public confidence and trust in public bodies.

• Ensuring the right decisions are made in the right way at the right 
time – due to the uncertain, complex and dynamic nature of a crisis, 
leaders and managers need to be empowered to react and respond 
at pace. Agile and rapid decision making, therefore, are critical during 
a time of crisis.  However, decision-making authority during a time of 
crisis needs to be clearly defined and communicated to ensure the 
right decisions are made by the right people in the right way at the 
right time. Furthermore, in the interests of openness, transparency, 
and accountability, decisions made during a time of crisis need to be 
documented accurately, accompanied by a clear rationale, and made 
available for inspection and scrutiny.
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• Providing continued assurance – maintaining, and adapting where 
necessary, key internal controls is more necessary than ever during a 
time of crisis to assure stakeholders that all relevant risks are managed; 
that resources continue to be used efficiently and economically; and, 
that service quality and safety is maintained. The challenge, however, 
for those responsible for providing oversight and scrutiny of public 
bodies – both internally and externally – is not to overburden or distract 
leaders and managers whilst they are dealing with a crisis. Instead, the 
level of oversight and scrutiny should be proportionate and targeted to 
ensure the relevant stakeholders receive sufficient assurance over key 
matters during the crisis. 

• Supporting public bodies to build back better  – maintaining good 
governance during a crisis can support public bodies to transition 
effectively from the response phase of a crisis to the recovery phase by 
ensuring non-essential services, processes, and systems are reinstated 
and reintroduced in the right way at the right time. Good governance 
during a crisis can also support public bodies to ‘build back better’ by 
enabling them to capitalise on the opportunities created by a crisis for 
them to innovate, transform, and achieve greater resilience. 

In short, therefore, governing during a crisis is about doing it differently, but 
still doing it right.
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3. How health bodies governed differently during the 
pandemic
3.1  All NHS bodies quickly adapted their governance arrangements at the 

outset of the pandemic in line with their emergency plans and Welsh 
Government guidance.2 The Welsh Government guidance, which was 
issued in May 2020, endorsed a series of principles developed by 
Board Secretaries which were designed to help focus consideration of 
governance matters during the response phase of the pandemic. The 
guidance also outlined key areas for the Quality and Safety Committees 
and Audit Committees of each NHS body to discharge during the period. 

3.2 In this section, we briefly describe how NHS bodies governed differently 
during the pandemic, focusing in particular on their arrangements for 
putting citizens first, decision making and accountability, and gaining 
assurance.

Putting citizens first

3.3 All NHS bodies are expected to conduct their business in an open and 
transparent manner and actively encourage the engagement of their 
local populations, partners, and other stakeholders. This is achieved in a 
number of ways, including actively engaging partner organisations such 
as Community Health Councils, conducting board meetings in public, and 
making board and committee papers and minutes available for public 
inspection. However, NHS bodies have been unable to hold their meetings 
in public in the normal manner during the pandemic due to the need to 
observe social distancing guidelines and restrict public gatherings.  
As a result, they have been required to embrace new ways of working to 
maintain openness and transparency and to ensure effective engagement 
with all relevant stakeholders during the crisis. 

3.4 We found that all NHS bodies moved swiftly to holding virtual board and 
committee meetings at the start of the pandemic. Although a small number 
of NHS bodies encountered some challenges rolling-out the necessary 
technology and software required to support virtual meetings, these were 
overcome relatively quickly. We found that all NHS bodies adapted well to 
virtual meetings, with participants observing suitable etiquette and using 
the relevant software features appropriately to ensure online meetings 
were conducted effectively.

2 Guidance Note: Discharging Board Committee Responsibilities during COVID19 response 
phase
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3.5 In order to maintain openness and transparency during the pandemic, we 
found that NHS bodies have been using a range of different online video 
platforms to either live-stream or record all relevant meetings. Several 
NHS bodies also increased the frequency of their board meetings to 
provide greater public transparency on their response to the pandemic.  
In terms of facilitating public involvement in virtual meetings, we found that 
most NHS bodies have been able to support members of the public either 
to submit their questions in advance of a meeting or to ask their questions 
directly during the relevant meeting.

3.6 In addition to holding virtual meetings, we found that all NHS bodies 
continued to publish board and committee papers on their websites in 
advance of meetings. We also found that minutes of meetings were 
produced in a timely manner, with some NHS bodies publishing summary 
versions on their websites within a matter of days to enhance openness 
and transparency. In addition to publishing information on their websites, 
we found that all NHS bodies have also been making effective use of their 
official social media channels to provide information to the public and other 
stakeholders on a range of matters, including information relating to their 
revised governance arrangements.

3.7 We found that all NHS bodies established mechanisms to maintain regular 
communication with partners during the pandemic, such as Members of 
Parliament, Members of the Senedd, Local Authority Leaders and Chief 
Executives, Police Forces, Fire and Rescue Services, Community Health 
Councils, third sector organisations, and other health bodies within their 
regional footprint. In terms of Community Health Councils (CHCs), we saw 
examples of effective communication and joint working between some 
health bodies and their respective CHCs, such as:

• inviting CHC Chief Officers to participate in virtual board and 
committee meetings;

• sharing details of temporary services changes introduced during the 
pandemic with CHCs; and

• involving CHCs in quarterly operational planning arrangements, 
or consulting with them on draft operational plans prior to their 
submission to Welsh Government for approval.
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Decision making and accountability

3.8 All NHS bodies are required to operate within a robust framework for 
decision making and accountability, which is largely codified in a series of 
governing documents such as Standing Orders, Schemes of Delegation, 
and Standing Financial Instructions. Collectively, these documents set 
out the arrangements within which the boards, committees, and the 
executive and operational structures of NHS bodies undertake their day-
to-day activities, make decisions, and ensure accountability. However, 
during the COVID-19 crisis, all NHS bodies were required to revise their 
arrangements and structures in order to respond strategically, tactically, 
and operationally to the challenges and pressures posed by the pandemic. 

3.9 We found that the majority of NHS bodies agreed temporary revisions to 
their Standing Orders to enable and facilitate new ways of working during 
the crisis; to ensure a focus on essential business and key COVID-19 
related risks and matters; and, to minimise the administrative and reporting 
burden placed on leaders and managers during the pandemic. Whilst each 
body revised their Standing Orders to meet their own individual business 
needs and circumstances, we found some common temporary changes, 
including:

• standing down some board committees;
• redistributing essential committee business and postponing non-

essential business;
• creating provision for streamlined agendas, including the use of a 

consent agenda3 in some bodies;
• enabling focused reporting, including greater use of verbal reporting; 

and

• allowing Independent Members to submit questions and comments 
on papers in advance of board and committee meetings.

Revisions to Standing Orders were also made to enable the changes 
discussed previously relating to virtual meetings and public participation 
during the pandemic. We found that boards and committees adapted well 
to these new ways of working, with Independent Members continuing to 
provide effective scrutiny and challenge within the streamlined and virtual 
meeting environment.

3 A consent agenda is a technique for addressing and approving several matters in a single 
agenda item, such as reports, minutes, and other items that do not require discussion.
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3.10  We found that all NHS bodies established formal command and control 
structures to enable rapid and agile decision making and ensure a 
coordinated response to the pandemic at a strategic, tactical, and 
operational level within their organisations. The command and control 
structures in most NHS bodies included Gold (Strategic) Groups, Silver 
(Tactical) Groups, and Bronze (Operational) Groups, underpinned by 
planning cells with responsibility for specific aspects of the response, such 
as securing and distributing personal protective equipment for example. 
All NHS bodies also had clear deputising arrangements in place to ensure 
resilience, responsiveness, and continuity as required. 

3.11 We found that most command and control structures operated within 
existing frameworks for decision making. However, some NHS bodies 
needed to introduce temporary revisions to their Schemes of Delegation 
to ensure the relevant groups, managers and leaders were empowered to 
operate at pace during the pandemic. We found that most NHS bodies had 
clear arrangements in place for recording and documenting decisions, with 
some key decisions being published with the papers of board meetings to 
ensure openness and transparency.

3.12 All boards continued to meet during the pandemic, albeit virtually as 
noted earlier, thus allowing the corporate decision-making body of each 
organisation to maintain oversight of the response, hold the command 
structure to account, and make collective decisions on key matters during 
the crisis. Recognising the importance of reacting and responding at pace 
to the dynamic nature of the crisis, we found that each NHS body had 
suitable processes in place to enable Chair’s actions on urgent matters. 
However, we found that Chair’s actions were kept to a minimum and only 
used as a last resort in the majority of NHS bodies during the pandemic.

3.13 Some NHS bodies established temporary decision making and oversight 
groups involving Independent Members as part of their command and 
control structures.  One body established a Cabinet, consisting of three 
Independent Members and three Executive Officers, to oversee the 
organisation’s response and enable timely decision making and scrutiny. 
Another body established a Board Governance Group, which operated 
as a Chair’s Action Group, to provide scrutiny and governance over the 
decision-making process as well as to provide assurance to the board that 
this was taking place. The membership of the Board Governance Group 
was restricted to the Chair, Chief Executive Officer, and two Independent 
Members. 
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Gaining assurance

3.14 All NHS bodies are required to establish and maintain a robust risk and 
assurance framework to ensure their boards and committees receive 
sufficient, timely, and reliable information that enables them to exercise 
good oversight of the management of risks, the quality and performance of 
services, and the efficient and effective use of resources. NHS bodies gain 
assurance from a range of internal and external sources, and report on the 
effectiveness of their arrangements to the public and other stakeholders 
via Annual Governance Statements and Annual Quality Statements. 
However, during the COVID-19 crisis, all NHS bodies were required to 
revise their arrangements to ensure the flows of assurance to their boards 
and committees were timely, proportionate, and covered the relevant key 
issues during the pandemic.

3.15 We found that all NHS bodies adapted their risk management 
arrangements and considered their risk appetite during the pandemic. 
However, only some bodies decided to increase their risk appetite during 
the crisis. We found that some NHS bodies established stand-alone 
risk registers to capture, manage, and mitigate the key risks relating to 
COVID-19, whereas others adapted existing risk registers to incorporate 
COVID-19 related risks. We found that all NHS bodies had suitable 
processes in place to monitor and manage strategic, tactical, and 
operational COVID-19 risks through their command and control structures. 
However, we found there were variable approaches to the oversight of 
significant COVID-19 risks at board and committee level, with some NHS 
bodies not fully utilising their committees to review and scrutinise all 
relevant risks during the pandemic.

3.16 We found that the Quality and Safety Committee of each NHS body 
continued to meet during the pandemic, with some increasing the 
frequency of meetings to provide timely oversight and scrutiny.  
The majority of committees adjusted their work programmes in line with 
Welsh Government guidance to enable them to maintain a handle on core 
quality, safety, and experience issues, as well as to provide an increased 
focus on the impact of COVID-19 on the quality and safety of services. 
We saw evidence of good information flows to boards and committees 
to provide assurance and enable effective oversight and scrutiny on the 
relevant quality and safety matters during the pandemic. However, we 
found there was scope to strengthen these arrangements in a very small 
number of NHS bodies.
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3.17 In addition to providing information and assurance to Independent 
Members via board and committee papers, we found that all NHS bodies 
used a range of different approaches and mechanisms to keep their 
Independent Members informed and engaged during the crisis, including:

• sharing daily situational reports which provided status updates across 
a range of COVID-19 related indicators;

• providing written and face-to-face briefings, either on a daily or 
weekly basis;

• using board development sessions to highlight and discuss topics 
relating to the pandemic;

• providing access to the papers of command and control group 
meetings, mostly Gold Command Groups and Silver Command 
Groups;

• enabling committee chairs to meet with the relevant executive leads 
on a regular basis; and

• establishing virtual groups for Independent Members on online and 
mobile communication platforms to enable them to communicate and 
share information with each other on an ongoing basis.

We also found that some NHS bodies created opportunities to build 
knowledge, understanding and resilience across its cadre of Independent 
Members during the pandemic by, for example, inviting them to observe 
committees they do not normally sit on. 
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4. Key lessons and opportunities for the future
4.1  As the COVID-19 crisis unfolded, it became increasingly clear there 

was no blueprint for governing during such unprecedented times. As a 
result, NHS bodies were required to redefine their governance systems, 
structures, and processes and embrace new ways of working at an 
extraordinary pace to meet their own business needs and circumstances. 
Indeed, the crisis demonstrated that NHS bodies are capable of operating 
effectively with a sense of urgency and a common purpose to adopt lean 
and agile ways of working and achieve rapid transformation whilst also 
maintaining a focus on core areas of business. 

4.2 As they slowly move towards the full recovery phase and enter a post-
pandemic world, NHS bodies should seek to reflect on their experiences of 
governing during the crisis by evaluating fully their revised arrangements 
in order to:

• consider what worked well and what did not work so well;
• identify what they would do differently during another crisis; and
• establishing which new ways of working introduced during the 

pandemic should be retained going forward to enhance their 
governance arrangements for the future.

We suggest this evaluation is undertaken as part of a wider formal 
programme of learning within each NHS body which enables them to 
reflect on all aspects of their response to the pandemic in a systematic and 
meaningful way. Indeed, we believe the sense of urgency and common 
purpose created by the crisis presents a unique opportunity for each NHS 
body to continue encouraging, embracing, and embedding innovation, 
transformation and learning in all aspects of their work going forward in 
order to enable them to truly become learning organisations.
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4.3  In terms of governance specifically, we have identified several potential 
opportunities for the future:
• Virtual meetings – virtual meetings have proven to be an efficient 

and effective way of working and have also enabled boards and 
committees to maintain and, in some respects, enhance openness and 
transparency. Even when restrictions on public gatherings are lifted and 
social distancing rules are relaxed, we believe there is scope for NHS 
bodies to consider sustaining virtual meetings in some form particularly 
given their benefits and the level of investment that occurred during the 
pandemic to support and facilitate virtual working. 

• Effective and efficient meetings – all NHS bodies adopted leaner 
and agile ways of working during the crisis which generated less 
bureaucracy and enabled more effective and efficient board and 
committee meetings to take place. For example, using more focused 
and organised agendas (such as consent agendas), keeping meetings 
as paper light as possible, and inviting Independent Members to 
submit questions in advance of meetings. The use of online video 
platforms also forced NHS bodies to think differently about the way they 
organised and structured their meetings to ensure they were run as 
effectively and efficiently as possible in a virtual environment.  
We believe there is scope for NHS bodies to consider retaining and 
refining some of these new ways of working to ensure meetings 
continue to be as effective and efficient as possible in a post-pandemic 
world.

• Agile decision making – one of the key features of governance during 
the crisis in each NHS body was the introduction of structures and 
processes that facilitated rapid and agile decision making. For example, 
clinicians were empowered to make swifter decisions about patient care 
within revised clinical and ethical parameters, and leaders, managers, 
and groups were given greater autonomy to make spending decisions. 
Whilst all of this was necessitated by the need to react and respond at 
pace to the crisis, we believe there is scope for NHS bodies to consider 
retaining and refining agile approaches to decision making to enable 
and facilitate innovation, transformation and learning on an ongoing 
basis in a post-pandemic world. However, to enable this, each NHS 
body would need to review and realign their individual risk appetites and 
be assured they have robust internal controls in place to minimise fraud 
and ensure high standards of probity.
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• Reshaping strategy – NHS bodies have been operating within 
shorter planning cycles during the crisis to enable them to respond 
appropriately to the various operational challenges and risks posed by 
the pandemic. As NHS bodies slowly move towards the full recovery 
phase, there is both a need and an opportunity for them to review 
and reshape their vision and priorities to ensure they’re appropriate 
for a post-pandemic world. Indeed, the crisis has enabled some NHS 
bodies to deliver their priorities in certain areas sooner than expected, 
such as rolling-out digital health and care. Furthermore, the crisis has 
also highlighted the need to ensure a greater focus in other areas, 
such as addressing health inequalities. Reshaping their strategies for 
a post-pandemic work will also enable NHS bodies to reframe their 
Board Assurance Frameworks and refocus their risk management 
arrangements.

• Focused, targeted, and integrated assurance – adopting more 
efficient and leaner ways of working has enabled NHS bodies to provide 
focused, targeted, and in some cases, integrated assurance to their 
boards and committees. This has been particularly true in the context of 
quality assurance, with many bodies combining operational, financial, 
and workforce issues with core quality, safety, and experience issues. 
In reshaping their vision and priorities, we feel there is scope for NHS 
bodies to also consider redesigning their governance structures and 
build upon existing arrangements to provide more integrated assurance 
to their boards and committees in future. However, in doing so, NHS 
bodies should ensure sufficient attention is given to each area of 
assurance embedded within an integrated framework.

• Enhanced communication – the crisis has undoubtedly facilitated 
greater communication between NHS bodies and their partners, as well 
as enhanced communication with and between Independent Members. 
The use of online video platforms and official social media channels 
has also enabled NHS bodies to ensure visibility, provide information, 
and maintain ongoing engagement with their local populations and 
communities. We feel there is scope for NHS bodies to maintain, and 
enhance where possible, new forms and ways of communication 
introduced during the pandemic to sustain collaboration, partnership 
working, and public engagement in the post-pandemic world.
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4.4 In conclusion, NHS bodies have adapted well to the many challenges 
and pressures posed by the pandemic. We have been assured that NHS 
bodies have largely maintained good governance throughout the crisis, 
with revised arrangements enabling them to govern in a lean, agile, and 
rigorous manner.  The challenge now for each individual body is to fully 
evaluate their new ways of working, consider the opportunities outlined 
in this report, and maintain that sense of urgency and common purpose 
created during the crisis to establish and embed new approaches to 
governance in a post-pandemic world.
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Meeting Date 7 April 2021 Agenda Item 2.4
Report Title Audit Wales Audit Enquiries to those Charged with 

Governance and Management
Report Author Martyn Pennell, Head of Financial Accounting
Report Sponsor Eifion Williams, Director of Finance
Presented by Martyn Pennell, Head of Financial Accounting
Freedom of 
Information 

Open Session

Purpose of the 
Report

As part of the audit of the statutory accounts, Audit Wales 
(AW) are required to review the governance arrangements 
in place at Health Education & Improvement Wales 
(HEIW). In order to discharge these responsibilities, AW 
have written to ‘those charged with governance and 
management’ at HEIW to seek assurances on a number of 
specific areas.

This paper sets out the draft response to this letter, which 
is required to be submitted to AW by 30 April 2021.

Key Issues HEIW are able to provide appropriate assurance with 
regard to fraud, laws and regulations and related parties 
for the period 1 April 2020 to 31 March 2021.

Information Discussion Assurance ApprovalSpecific Action 
Required 
(please  one only)



Recommendations The Audit & Assurance Committee is asked to:
 Review the draft response to the ‘Audit enquiries to 

those charged with governance and management’ 
letter for the period 1 April 2020 to 31 March 2021, 
and propose amendments as required; and

 Approve the submission of the letter to the Audit 
Wales.

1/3 150/299

English,Catherine

04/01/2021 12:55:06



2

AUDIT ENQUIRIES TO THOSE CHARGED WITH GOVERNANCE AND 
MANAGEMENT

1. INTRODUCTION

As part of the audit of the statutory accounts, Audit Wales (AW) are required to 
review the governance arrangements in place at Health Education & Improvement 
Wales (HEIW). In order to discharge these responsibilities, AW have written to ‘those 
charged with governance and management’ at HEIW to seek assurances on a 
number of specific areas. This paper sets out the draft response to this letter.

2. BACKGROUND

AW are required to carry out their financial audits in accordance with the 
requirements set out in International Standards on Auditing (ISAs). As part of the 
requirements of the ISAs, AW have written to HEIW to formally seek documented 
consideration and understanding on a number of governance areas that impact on 
the audit of the financial statements.

In the letter, AW state that, “The primary responsibility to prevent and detect fraud 
rests with both management and ‘those charged with governance’, which for the 
Special Health Authority is the Audit Committee.”

The main areas reviewed are:
 Enquiries of management: 

o in relation to fraud
o in relation to laws and regulations
o in relation to related parties

 Enquiries of those charged with governance:
o in relation to fraud
o in relation to laws and regulations
o in relation to related parties

3. GOVERNANCE AND RISK ISSUES

The draft letter included in appendix 1 sets out the current understanding of the 
governance position in the organisation.

4.  FINANCIAL IMPLICATIONS

There are no direct financial implications as a result of this paper. 

5. RECOMMENDATION

The Audit & Assurance Committee is asked to:

 Review the draft response to the ‘Audit enquiries to those charged with 
governance and management’ letter for the period 1 April 2020 to 31 March 
2021, and propose amendments as required; and

 Approve the submission of the letter to the Audit Wales.
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Governance and Assurance

Strategic Aim 1:
To lead the planning, 

development and wellbeing 
of a competent, sustainable 

and flexible workforce to 
support the delivery of ‘A 

Healthier Wales’

Strategic Aim 2:
To improve the quality and 
accessibility of education 

and training for all 
healthcare staff ensuring 
that it meets future needs

Strategic Aim 3:
 To work with partners to 
influence cultural change 

within NHS Wales through 
building compassionate and 

collective leadership 
capacity at all levels

Strategic Aim 4:
To develop the workforce to 

support the delivery of 
safety and quality

Strategic Aim 5:
To be an exemplar 

employer and a great place 
to work

Strategic Aim 6:
To be recognised as an 

excellent partner, influencer 
and leader

Link to IMTP 
strategic 
aims
(please )

Quality, Safety and Patient Experience
There is no impact on quality, safety and patient experience.

Financial Implications
There are no direct financial implications as a result of this paper

Legal Implications (including equality and diversity assessment)
There are no legal implications.

Staffing Implications
There are no direct staffing implications.

Long Term Implications (including the impact of the Well-being of Future 
Generations (Wales) Act 2015)
There are no long-term implications. 

Report History None for the 2020/21 financial year.
Appendices Appendix 1 - Audit enquiries to those charged with 

governance and management 2020/21
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Eifion Williams 
Director of Finance 
Gill Lewis
Chair of Audit and Assurance Committee 
Health Education and Improvement Wales

Via e-mail

Reference: HEIW/TCWG 20-21

Date issued: 9 February 2021

Dear Eifion and Gill

24 Cathedral Road / 24 Heol y Gadeirlan
Cardiff / Caerdydd

CF11 9LJ 
Tel / Ffôn: 029 2032 0500

Fax / Ffacs: 029 2032 0600
Textphone / Ffôn testun: 029 2032 0660 

info@audit.wales / post@archwilio.cymru 
www.audit.wales / www.archwilio.cymru

Health Education and Improvement Wales – period ended 
31 March 2021

Audit enquiries to those charged with governance and management

As you will be aware, we are required to conduct our financial audit in accordance 
with the requirements set out in International Standards on Auditing (ISAs). As part of 
the requirements of the ISAs I am writing to you to formally seek your documented 
consideration and understanding on a number of governance areas that impact on 
our audit of your financial statements. These considerations are relevant to both 
Health Education and Improvement Wales management and ‘those charged with 
governance’ the Audit Committee.

I have set out in the attached appendices the areas of governance on which we are 
seeking your views.

The information you provide will inform our understanding of Health Education and 
Improvement Wales and its business processes and support our work in providing an 
audit opinion on your financial statements for the period ended 31 March 2021.
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I would be grateful if you could complete the tables in the attached Appendices, 
which should be formally considered and communicated to us on behalf of both 
management and those charged with governance by 30 April 2021. In the meantime, 
if you have queries, please me on 029 2032 0642 or helen.goddard@audit.wales.

Yours sincerely

Helen Goddard 
Financial Audit Manager
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Appendix 1

Matters in relation to fraud

International Standard for Auditing (UK and Ireland) 240 covers auditors responsibilities relating to fraud in an audit of financial 
statements.

The primary responsibility to prevent and detect fraud rests with both management and ‘those charged with governance’, which for the 
Special Health Authority is the Audit Committee. Management, with the oversight of (those charged with governance), should ensure 
there is a strong emphasis on fraud prevention and deterrence and create a culture of honest and ethical behaviour, reinforced by active 
oversight by those charged with governance.

As external auditors, we are responsible for obtaining reasonable assurance that the financial statements are free from material 
misstatement due to fraud or error. We are required to maintain professional scepticism throughout the audit, considering the potential 
for management override of controls.

What are we required to do?

As part of our risk assessment procedures we are required to consider the risks of material misstatement due to fraud. This includes 
understanding the arrangements management has put in place in respect of fraud risks. The ISA views fraud as either:

 the intentional misappropriation of assets (cash, property, etc); or

 the intentional manipulation or misstatement of the financial statements.

We also need to understand how those charged with governance exercises oversight of management’s processes. We are also 
required to make enquiries of both management and those charged with governance as to their knowledge of any actual, suspected or 
alleged fraud. for identifying and responding to the risks of fraud and the internal controls established to mitigate them.
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Enquiries of management - in relation to fraud

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 
to 31 March 2021

1. What is management’s assessment of the 
risk that the financial statements may be 
materially misstated due to fraud and what 
are the principal reasons?

The risk that the financial statements are 
materially misstated due to fraud is considered to 
be low.
The reasons for this assessment are given in the 
responses to questions 2 to 6 below.

The risk that the financial statements are 
materially misstated due to fraud is considered 
to           be low.

The reasons for this assessment are given in the 
responses to questions 2 to 6 below.

2. What processes are employed to identify 
and respond to the risks of fraud more 
generally and specific risks of misstatement 
in the financial statements?

A range of processes are adopted in HEIW to 
minimise the risk of fraud including, but not 
limited to:
 The Audit & Assurance Committee advise 

and assure the Board and the Chief 
Executive (who is the Accountable Officer) 
on whether effective arrangements are in 
place - through the design and operation of 
HEIW’s assurance framework - to support 
them in their decision taking and in 
discharging their accountabilities for securing 
the achievement of its objectives, in 
accordance with the standards of good 
governance determined for the NHS in 
Wales. The Committee receives a range of

A range of processes are adopted in HEIW to     
minimise the risk of fraud including, but not 
limited to:
 The Local Counter Fraud Service is 

provided to HEIW through a SLA with 
Cardiff & Vale University Health Board. On 
an annual basis the scope and the required 
resources for the service are agreed by the 
Director of Finance and the plan is 
submitted to the Audit & Assurance 
Committee for approval.

 The Audit & Assurance Committee provide 
advice and assurance to the Board and the 
Chief Executive (who is the Accountable 
Officer) on whether effective arrangements 
are in place. This is done through the 
design and operation of HEIW’s assurance 
framework – which provides support in 
decision making and in discharging the 
relevant accountabilities for securing the 
achievement of its objectives, in 
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Enquiries of management - in relation to fraud

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 
to 31 March 2021

reports to support their role, including 
updates provided by the Local Counter Fraud 
Manager. The Committee is required to meet 
at least quarterly and during 2019/20 has 
met on:
– 13 May 2019
– 29 May 2019
– 15 July 2019
– 22 November 2019
– 27 January 2020

 A comprehensive overview of the counter 
fraud system and processes relevant to the 
organisation has been presented at the 
HEIW corporate induction sessions, giving all 
staff an understanding of fraud and how it 
can be minimised and reported. Further 
sessions have been provided to 
management teams.

accordance with the standards of good 
governance determined for the NHS in 
Wales. The Committee receives a range of 
reports to support their role, including 
updates provided by the Local Counter 
Fraud Manager.

The Committee is required to meet at least 
quarterly and during 2020/21 has met on:

- 1st April 2020
- 6th May 2020
- 26th May 2020
- 16th July 2020
- 20 October 2020
- 18 January 2021

 A comprehensive overview of the counter 
fraud system and processes relevant to the 
organisation has been presented at the 
HEIW corporate induction sessions, giving 
all staff an understanding of fraud and how 
it can be minimised and reported. Further 
sessions have been provided virtually to 
management teams. For 2021/22 there is a 
‘Teams’ awareness session booked for 
each month until December 2021.
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Enquiries of management - in relation to fraud

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 
to 31 March 2021

 During the year ten Financial Control 
Procedures (FCPs) were reviewed. Four of 
these required updates to reflect the 
requirements of the organisation and these 
amendments were approved by the Audit & 
Assurance Committee. Plans are in place to 
review the remaining five FCPs based on the 
level of risk and the timings of external 
reviews/support.

 The organisation is subject to both internal 
and external audit scrutiny. The 2019/20 
internal audit review of the financial systems 
is due to be presented to the Audit & 
Assurance Committee in April.

 During the financial year all Financial 
Control Procedures (FCPs) were reviewed 
and all required amendments were 
approved by the Audit & Assurance 
Committee in October 2020. An annual 
review process is in place for all FCPs 
helping to ensure that all staff are aware of 
their responsibilities.

 The organisation is subject to both Internal 
and External Audit scrutiny. The 2020/21 
Internal Audit review of the financial 
systems was presented to the January 
2021 Audit & Assurance Committee and 
was given a ‘Reasonable Assurance’ 
rating.
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Enquiries of management - in relation to fraud

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 to 
31 March 2021

3. What arrangements are in place to report 
fraud issues and risks to the Audit 
Committee?

HEIW has approved a ‘Counter Fraud Policy and 
Response Plan’ (FCP 13) outlining the process to 
be taken with suspected cases of theft, fraud or 
corruption in the organisation. This document sets 
out the roles and responsibilities of officers and 
support organisations in dealing with fraud. It also 
contains a number of flow-charts showing the 
process from how to report a potential fraud 
through to any required investigation. The FCP is 
available on the organisation’s intranet site.
There is a Counter fraud section on the HEIW 
intranet site detailing various contact details for 
the reporting of potential fraud.
A counter fraud progress report is a standing 
agenda item at the Audit & Assurance 
Committee, which details all counter fraud work 
undertaken on behalf of the organisation. An 
officer attends each meeting to present the report 
and to respond to any questions.

HEIW has approved a ‘Counter Fraud Policy 
and Response Plan’ (FCP 13) outlining the 
process to be taken with suspected cases of 
theft, fraud or corruption in the organisation. 
This document sets out the roles and 
responsibilities of officers and support 
organisations in dealing with fraud. It also 
contains a number of flow-charts showing the 
process from how to report a potential fraud 
through to any required investigation. The FCP 
is available on the organisation’s intranet site.

There is a Counter fraud section on the HEIW 
intranet site detailing the contact details for 
reporting potential fraud.

A counter fraud progress report is a standing 
agenda item at the Audit & Assurance 
Committee, which details all counter fraud work 
undertaken on behalf of the organisation. An 
officer attends each meeting to present the 
report and to respond to any questions.
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Enquiries of management - in relation to fraud

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 to 
31 March 2021

4. How has management 
communicated expectations of 
ethical governance and standards of 
conduct and behaviour to all relevant 
parties, and when?

A comprehensive overview of the counter fraud 
system and processes relevant to HEIW has 
been provided at the organisations’ induction 
sessions, giving all staff an understanding of 
fraud and how it can be reported. Further 
sessions have been year.
Details of the International Fraud Awareness 
week was published on the intranet site and 
through social media.
A newsletter is produced by the Counter Fraud 
team and published on the HEIW intranet. This 
contains details of the types of fraud that can 
occur in the NHS and examples of specific cases 
that have been dealt with. The newsletter also 
provides details on how to report a concern and 
the contact details of the counter fraud team. The 
latest newsletter was published in December 
2019.
The ratification of the Standing Orders and 
Standing Financial Instructions were announced 
as part of the Chief Executive update on
18 October 2018 and a link is provided to the 
documents on the intranet. The Standing Orders 
were revised at Board on 28 November 2019.

A comprehensive overview of the counter fraud 
system and processes relevant to HEIW is 
provided at the organisations’ induction 
sessions, giving all staff an understanding of 
fraud and how it can be reported. 

HEIW has a Standards of Behaviour policy that 
sets out the expectations of employees and 
independent members in practicing the highest 
standards of conduct and behaviour.

The ratification of the Standing Orders and 
Standing Financial Instructions were announced 
as part of the Chief Executive update on
18 October 2018 and a link is provided to the 
documents on the intranet. The Standing Orders 
were revised at Board on 28 January 2021.

Regular counter fraud updates and links to 
relevant policies are published on the HEIW 
intranet in response to specific issues. 

HEIW has approved a ‘Counter Fraud Policy 
and Response Plan’ (FCP 13) that sets out the 
responsibilities of individuals should there be a 
suspected case of fraud.
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Enquiries of management - in relation to fraud

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 to 
31 March 2021

5. Are you aware of any instances of 
actual, suspected or alleged fraud within 
the audited body for the period ended 
31 March 2020?

There is one case of suspected fraud currently 
under investigation. This has been discussed at 
the Audit & Assurance committee during the year.

One case of suspected fraud was investigated 
during the year. This has been discussed at the 
closed Audit & Assurance committee sessions 
where Audit Wales have been in attendance. The 
case was closed following legal advice.

6. Are you aware of any fraud within the 
NHS Wales Shared Services Partnership 
(NWSSP) and NHS Wales Informatics 
Services (NWIS) for the period ended
31 March 2020?

The Special Health Authority is not aware of any 
occurrences of fraud within the NHS Wales 
Shared Services Partnership (NWSSP) and NHS 
Wales Informatics Services (NWIS) for the period 
ended 31 March 2020.

HEIW is not aware of any occurrences of fraud 
within the NHS Wales Shared Services 
Partnership (NWSSP) and NHS Wales 
Informatics Services (NWIS) for the period 
ended 31 March 2021.
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Enquiries of those charged with governance – in relation to fraud

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 
to 31 March 2021

1. How does the Audit Committee, exercise 
oversight of management's processes for 
identifying and responding to the risks of 
fraud within the audited body and the 
internal control that management has 
established to mitigate those risks?

The Audit & Assurance Committee receives 
regular reports from across the organisation and 
from external support services in order to 
discharge its responsibilities including, but not 
limited to:
 Internal & External Audit - Provides a 

programme of work identifying key areas for 
review during the financial year and also 
completed audit reports for review and 
consideration. The Committee will review 
and approve management actions in 
response to any issues raised.

 Counter Fraud – Provides a work plan 
setting out the service to be provided as 
agreed by the Director of Finance and the 
Counter Fraud Manager. Regular update 
reports are presented for consideration.

 Standing Orders, Standing Financial 
Instructions & Financial Control Procedures – 
The Committee will review and recommend 
any proposed changes to the Board for 
approval.

The Audit & Assurance Committee receives 
regular reports from across the organisation and 
from external support services in order to 
discharge its responsibilities including, but not 
limited to:
 Internal & External Audit - Provides a 

programme of work identifying key areas for 
review during the financial year and also 
completed audit reports for review and 
consideration. The Committee will review 
and approve management actions in 
response to any issues raised.

 Counter Fraud – Provides a work plan 
setting out the service to be provided as 
agreed by the Director of Finance and the 
Counter Fraud Manager. Regular update 
reports are presented for consideration.

 Standing Orders, Standing Financial 
Instructions & Financial Control 
Procedures – The Committee will review 
and recommend any proposed changes 
to the Board for approval.
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Enquiries of those charged with governance – in relation to fraud

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 
to 31 March 2021

The Chair of the Audit & Assurance Committee 
is an Independent Member of the Board.

 The Chair of the Audit & Assurance 
Committee is an Independent Member of 
the Board.

2. Are you aware of any instances of 
actual, suspected or alleged fraud with 
the audited body for the period ended 
31 March 2020?

There is one case of suspected fraud currently 
under investigation. This has been discussed at 
the Audit & Assurance committee during the 
year.

One case of suspected fraud was investigated 
during the year. This has been discussed at the 
closed Audit & Assurance committee sessions 
where Audit Wales have been in attendance. 
The case has been closed following legal 
advice.
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Appendix 2

Matters in relation to laws and regulations

International Standard for Auditing (UK and Ireland) 250 covers auditors’ responsibilities to consider the impact of laws and regulations 
in an audit of financial statements.

Management, with the oversight of those charged with governance the Audit Committee, is responsible for ensuring that the Special 
Health Authority’s operations are conducted in accordance with laws and regulations, including compliance with those that determine 
the reported amounts and disclosures in the financial statements.

As external auditors, we are responsible for obtaining reasonable assurance that the financial statements are free from material 
misstatement due to fraud or error, taking into account the appropriate legal and regulatory framework. The ISA distinguishes two 
different categories of laws and regulations:

 laws and regulations that have a direct effect on determining material amounts and disclosures in the financial statements;

 other laws and regulations where compliance may be fundamental to the continuance of operations, or to avoid material penalties.

What are we required to do?

As part of our risk assessment procedures, we are required to make inquiries of management and the Audit Committee as to whether 
the Special Health Authority is in compliance with relevant laws and regulations. Where we become aware of information of non- 
compliance or suspected non-compliance, we need to gain an understanding of the non-compliance and the possible effect on the 
financial statements.
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Enquiries of management – in relation to laws and regulations

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 
to 31 March 2021

1. How have you gained assurance that all 
relevant laws and regulations have 
been complied with?

Legal Implications are considered in all reports 
presented to the Board and the Audit & 
Assurance Committee.
Internal and External audit reviews consider legal 
and statutory compliance.

Legal Implications are considered in all reports 
presented to the Board and the Audit & 
Assurance Committee.

Internal and External audit reviews consider 
legal and statutory compliance.

2. Have there been any instances of 
non- compliance or suspected non- 
compliance with relevant laws and 
regulations since 5 October 2017, 
with an ongoing impact on the 
financial statements for the period 
ended 31 March 2020?

There have been no instances of non- 
compliance or suspected non-compliance.

There have been no instances of non- 
compliance or suspected non-compliance.

3. Are there any potential litigations or 
claims that would affect the financial 
statements?

There are no known litigations or claims that 
would affect the financial statements.

There are no known litigations or claims that 
would affect the financial statements.
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Enquiries of management – in relation to laws and regulations

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 
to 31 March 2021

4. Have there been any reports from 
other regulatory bodies, such as 
HM Revenues and Customs which 
indicate non-compliance?

No reports have been received from regulatory 
bodies that would indicate non-compliance with 
relevant laws and regulations.

No reports have been received from regulatory 
bodies that would indicate non-compliance with 
relevant laws and regulations.

5. Are you aware of any non-compliance 
with laws and regulations within the NHS 
Wales Shared Services Partnership 
(NWSSP) and NHS Wales Informatics 
Services (NWIS) for the period ended 31 
March 2020?

HEIW is not aware of any non-compliance within 
NWSSP and NWIS.

HEIW is not aware of any non-compliance 
within NWSSP and NWIS.
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Enquiries of those charged with governance – in relation to laws and regulations

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 
to 31 March 2021

1. How does the Audit Committee, in its 
role as those charged with 
governance, obtain assurance that 
all relevant laws and regulations 
have been complied with?

The Board and its Committees receive 
assurance through management reports 
received.

The Board and its Committees receive 
assurance through management reports 
received. There are also opportunities within 
the Board and its Committees to discuss any 
issue should there be a concern.

2. Are you aware of any instances of 
non-compliance with relevant laws 
and regulations?

The Audit & Assurance Committee is not aware 
of any instances of non-compliance.

The Audit & Assurance Committee is not aware 
of any instances of non-compliance.
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Appendix 3

Matters in relation to related parties

International Standard for Auditing (UK and Ireland) 550 covers auditors responsibilities relating to related party relationships and 
transactions.

The nature of related party relationships and transactions may, in some circumstances, give rise to higher risks of material misstatement 
of the financial statements than transactions with unrelated parties.

Because related parties are not independent of each other, many financial reporting frameworks establish specific accounting and 
disclosure requirements for related party relationships, transactions and balances to enable users of the financial statements to 
understand their nature and actual or potential effects on the financial statements. An understanding of the entity's related party 
relationships and transactions is relevant to the auditor's evaluation of whether one or more fraud risk factors are present as required by 
ISA (UK and Ireland) 240, because fraud may be more easily committed through related parties.

What are we required to do?

As part of our risk assessment procedures, we are required to perform audit procedures to identify, assess and respond to the risks of 
material misstatement arising from the entity's failure to appropriately account for or disclose related party relationships, transactions or 
balances in accordance with the requirements of the framework.
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Enquiries of management – in relation to related parties

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 to 
31 March 2021

1. Confirm that you have disclosed to 
the auditor:
– the identity of any related parties, 

including changes from the prior period;
– the nature of the relationships with these 

related parties; and
– details of any transactions with these 

related parties entered into during the 
period, including the type and purpose of 
the transactions.

Confirmed – all fully disclosed within the financial 
statements.

Confirmed – all fully disclosed within the financial 
statements.

2. What controls are in place to identify, 
authorise, approve, account for and 
disclose related party transactions 
and relationships?

A ‘Standards of Behaviour Framework 
Incorporating Declarations of Interest, Gifts, 
Hospitality & Sponsorship’ has been approved by 
the HEIW Board to ensure that its employees and 
Independent Members practice the highest 
standards of conduct and behaviour. The policy 
requires that all staff and Members declare any 
interest in the ‘Register of Interests’:
 at the commencement of employment/ 

appointment to the Board;

A ‘Standards of Behaviour Framework 
Incorporating Declarations of Interest, Gifts, 
Hospitality & Sponsorship’ has been approved by 
the HEIW Board to ensure that its employees and 
Independent Members practice the highest 
standards of conduct and behaviour. The policy 
requires that all staff and Members declare any 
interest in the ‘Register of Interests’:
 at the commencement of employment/ 

appointment to the Board;
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Enquiries of management – in relation to related parties

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 to 
31 March 2021

 whenever a new interest arises; and
 if asked to do so at periodic intervals by 

HEIW.
The policy sets out what type of interest needs to 
be considered along with the consequences of 
failing to adhere to the policy.
HEIW provides a Declarations of Interest Form to 
be completed by each Executive Director, 
Independent Member, member of SLT and any 
employee who may influence the procurement 
process. The form is to be countersigned by the 
relevant manager/head of service as appropriate. 
A request to review and update the declarations 
of interest return was issued to relevant staff on 
3 March 2020.

 whenever a new interest arises; and
 if asked to do so at periodic intervals by 

HEIW.
The policy sets out what type of interest needs to 
be considered along with the consequences of 
failing to adhere to the policy.

HEIW provides a Declarations of Interest Form to 
be completed by each Executive Director, 
Independent Member, member of SLT and any 
employee who may influence the procurement 
process. The form is to be countersigned by the 
relevant manager/head of service as appropriate. 
A request to review and update the declarations of 
interest return has been issued to the members of 
the Board prior to year-end.
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cysylltwch â ni’n Gymraeg neu’n Saesneg.

Enquiries of the those charged with governance – in relation to related parties

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 
to 31 March 2021

1. How does the Audit Committee, in its 
role as those charged with 
governance, exercise oversight of 
management's processes to identify, 
authorise, approve, account for and 
disclose related party transactions 
and relationships?

Under the ‘Standards of Behaviour Framework 
Incorporating Declarations of Interest, Gifts, 
Hospitality & Sponsorship’, the Board Secretary 
is responsible for ensuring that:
 A Register of Interests is established and 

maintained as a formal record of interests 
declared by Employees and Independent 
Members. The Register will include details of 
Directorships, financial and non-financial 
interests in organisations that may have 
dealings with the NHS and membership of 
professional committees and third sector 
bodies. Where relevant it will also include 
details of interests of close family members 
or civil partners.

 In accordance with the requirements of the 
Organisation’s Freedom of Information 
Publication Scheme, appropriate information 
from the Registers of Declarations of Interest 
and Gifts, Hospitality and Sponsorship is 
published on the HEIW Website.

Under the ‘Standards of Behaviour Framework 
Incorporating Declarations of Interest, Gifts, 
Hospitality & Sponsorship’, the Board Secretary 
is responsible for ensuring that:
 A Register of Interests is established and 

maintained as a formal record of interests 
declared by Employees and Independent 
Members. The Register will include details 
of Directorships, financial and non-financial 
interests in organisations that may have 
dealings with the NHS and membership of 
professional committees and third sector 
bodies. Where relevant it will also include 
details of interests of close family members 
or civil partners.

 In accordance with the requirements of the 
Organisation’s Freedom of Information 
Publication Scheme, appropriate information 
from the Registers of Declarations of 
Interest and Gifts, Hospitality and 
Sponsorship is published on the HEIW 
Website.
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Page 20 of 20 - Health Education and Improvement Wales – period ended 31 March 2021 - please contact us in Welsh or English / 
cysylltwch â ni’n Gymraeg neu’n Saesneg.

Enquiries of the those charged with governance – in relation to related parties

Question Response for the period 1 April 2019 
to 31 March 2020

Response for the period 1 April 2020 
to 31 March 2021

Reports detailing the content of the above 
registers and the effectiveness of the 
arrangements in place, are to be provided to the 
Audit and Assurance committee at agreed 
intervals.

Reports detailing the content of the above 
registers and the effectiveness of the 
arrangements in place, are to be provided to the 
Audit and Assurance committee at agreed 
intervals.
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Meeting Date 7th April Agenda Item 2.5
Report Title Draft Annual Governance Statement 2020/21
Report Author Dafydd Bebb, Board Secretary
Report Sponsor Dafydd Bebb, Board Secretary
Presented by Dafydd Bebb, Board Secretary
Freedom of 
Information 

Open 

Purpose of the 
Report

To request that the draft Annual Governance Statement 
be considered by the Audit and Assurance Committee 
and that feedback be provided. 

Key Issues The draft Annual Governance Statement, attached at 
Appendix 1, has been developed in line with Welsh 
Government requirements.

Information Discussion Assurance ApprovalSpecific Action 
Required 
(please  one only)



Recommendations Members are asked to: 
 
discuss the contents of the draft Annual Governance 
Statement and provide feedback to provide assurance to 
the Board that a robust governance process was enacted 
for the period to 31 of March 2021. 
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ANNUAL GOVERNANCE STATEMENT 2020/21

1. INTRODUCTION

The purpose of this paper is to request that the draft Annual Governance 
Statement be considered by the Audit and Assurance Committee and feedback 
provided.

2. BACKGROUND

NHS bodies are required to publish, as a single document, a three-part Annual 
Report and Accounts which includes:

1. the Performance Report;
2. the Accountability Report - which includes the Annual Governance 
Statement; and 

  3. the Financial Statements

3. PROPOSAL  

HEIW’s drat Annual Governance Statement, detailing the governance of the 
organisation for 2020/21, is attached at Appendix 1.

Members of the Committee are asked to consider the content of the draft Annual 
Governance Statement and provide feedback in respect of the same.

4. GOVERNANCE AND RISK ISSUES

According to the Manual of Accounts, the Annual Report (which includes the 
Annual Governance Statement) and accounts “as a whole must be fair, balanced 
and understandable and the accountable officer takes personal responsibility for 
it and the judgments required for determining that it is fair, balanced and 
understandable”. 

5.  FINANCIAL IMPLICATIONS

There are no financial implications. Production of the Annual Governance 
Statement is deemed a core matter for HEIW. 

6. RECOMMENDATION

Members are asked to:

discuss the content of the draft Annual Governance Statement and provide 
feedback in order to provide assurance to the Board that a robust governance 
process was enacted for the period to 31 March 2021.
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Governance and Assurance

Strategic Aim 1:
To lead the planning, 

development and wellbeing 
of a competent, sustainable 

and flexible workforce to 
support the delivery of ‘A 

Healthier Wales’

Strategic Aim 2:
To improve the quality and 
accessibility of education 

and training for all 
healthcare staff ensuring 
that it meets future needs

Strategic Aim 3:
 To work with partners to 
influence cultural change 

within NHS Wales through 
building compassionate and 

collective leadership 
capacity at all levels

  
Strategic Aim 4:

To develop the workforce to 
support the delivery of 

safety and quality

Strategic Aim 5:
To be an exemplar 

employer and a great place 
to work

Strategic Aim 6:
To be recognised as an 

excellent partner, influencer 
and leader

Link to IMTP 
strategic 
aims
(please )

  

Quality, Safety and Patient Experience
NA.

Financial Implications
There are no financial implications.
Legal Implications (including equality and diversity assessment)
Completing the Annual Report is a statutory duty for HEIW.
Staffing Implications
There are no staffing implications.

Long Term Implications (including the impact of the Well-being of Future 
Generations (Wales) Act 2015)
Na

Report History
Appendices Appendix 1 – Draft Annual Governance Statement
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Annual Governance Statement for the Period Ended 31 March 2021

1. Scope of Responsibility

The Board of Health Education Improvement Wales (HEIW) is accountable for 
Governance, Risk Management, and Internal Control.  The Chief Executive Officer 
(CEO) has responsibility for maintaining appropriate governance structures and 
procedures, as well as a sound system of internal control that supports the 
achievement of the organisation's policies, aims and objectives, whilst safeguarding 
the public funds and the organisation's assets for which the CEO is  personally 
responsible. These are carried out in accordance with the responsibilities assigned to 
the CEO as Accountable Officer by the Chief Executive of NHS Wales.

The Annual Report outlines the different ways the organisation has worked both 
internally and with partners in response to the unprecedented pressure in planning 
and providing services.   It explains arrangements for ensuring standards of 
governance are maintained, risks are identified and mitigated, and assurance has 
been sought and provided.  Where necessary additional information is provided in the 
Annual Governance Statement (AGS), however the intention has been to reduce 
duplication where possible.  It is therefore necessary to review other sections in the 
Annual Report alongside this AGS.   

The main impact on HEIW’s governance process during this crisis period has been 
the suspension of open Board and Committee meetings being held in public. These 
meetings have continued to be held in accordance with our original timetable but held 
virtually through video conferencing technology. In Quarter one virtual meeting 
agendas become more streamlined and focussed on supporting the response to 
COVID-19.  There have been no other material changes to HEIW’s normal decision-
making process.

Where relevant HEIW’s actions taken in response to COVID-19 have been explained 
within this Annual Governance Statement. 

The background to HEIW, its functions, the approvable Integrated Medium Term Plan 
2020/23, the Quarterly Operational plans and the Annual Plan 2021/22 are set out in 
the Performance Report.

This AGS explains the composition and organisation of HEIW’s governance 
structures and how they support the achievement of our objectives.

During 2020/21 we have continued to further develop our system of governance and 
assurance.  Our Board Assurance Framework (BAF) is reviewed by the Board on an 
annual basis. The BAF was approved by the Board in September and HEIW’s 
Strategic Risks approved at November Board.  We will continue to evolve our BAF in 
2021/22. 

The Board sits at the top of our governance and assurance system.  It sets strategic 
objectives, monitors progress, agrees actions to achieve these objectives and 
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ensures appropriate controls are in place and working properly. The Board also takes 
assurance from its committees and assessments and against professional standards 
and regulatory frameworks.

Reporting period

The reporting period for this Annual Governance Statement is primarily focussed on 
the financial year from 1 April 2020 to 31 March 2021. However, it also includes 
reporting on material issues that have taken place between 31 March 2021 and the 
date that the Annual Governance Statement is finally approved by the HEIW Board 
on [10 June ] 2021. 

1.1 Our System of Governance and Assurance

HEIW’s vision is “Transforming the workforce for a healthier Wales” which was 
developed through extensive engagement with our staff, stakeholders an partners.  
We are delivering this vision through our PEOPLE principles as outlined below:

P Planning ahead to predict and embrace changes and build a 
sustainable health and social care system

E Educating, training and developing staff to meet the needs of 
patients and citizens in line with prudent healthcare principles

O Offering opportunities for development to new and existing staff 
from all professional and occupational groups throughout career 
pathways

P Partnership working to increase value for our citizens, patients, 
learners and staff

L Leading the way, through continuous learning, improvement and 
innovation

E Exciting, Enthusing, Engaging, Enabling and Empowering staff 
across all professional and occupational groups

With our staff we also developed and agreed our values which are: 

  Respect for all: in every contact we have with others;
  Together as a Team: we will work with colleagues across NHS Wales and 
with partner organisations;
  Ideas that Improve: harnessing creativity, and continuously innovating and 
evaluating

These values are supported by a Values and Behaviours Framework and together 
these set out clearly the expectations on all staff and the way we work.  

HEIW, in line with all Health Boards and Trusts in Wales, has agreed standing orders 
for the regulation of proceedings and business of the organisation. These are 
designed to translate the statutory requirements set out in the HEIW (Establishment 
and Constitution) Order 2017 into day to day operating practice.  Together with the 
adoption of a scheme of matters reserved to the Board; a scheme of delegation to 
officers and others; and standing financial instructions, they provide the regulatory 
framework for the business conduct of HEIW and define its 'ways of working'.  These 
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documents, together with the range of corporate policies set by the Board, make up 
the Governance and Assurance Framework.

HEIW’s Declarations of Interest and Standards of Behaviour Policy was rolled out 
across the organisation in 2018-19. Work has continued during 2020/21  in respect 
of communication to further embed this to better manage any conflicts of interest that 
might arise for our Board members and staff. 

1.2 The Role of the Board

The Board has been constituted to comply with the Health Education and 
Improvement Wales Regulations 2017. In addition to responsibilities and 
accountabilities set out in terms and conditions of appointment, Independent 
Members also fulfil a number of Champion roles where they act as ambassadors (see 
Table 1).  

Three of our Independent Members were recently re-appointed. Gill Lewis was re-
appointed for an additional term of 4 years from 1 February 2021 taking her term to 
31 January 2025.   Dr Ruth Hall was re-appointed for a term of three years from 1 
February 2021 taking her term of office to 31 January 2024.  

While Ceri Phillips was re-appointed for an additional term of 4 years he resigned as 
an Independent Member of HEIW on 31 March 2021 to take up a new role as Vice 
Chair of Cardiff and Vale University Health Board. The recruitment process to appoint 
a new Independent Member to fill this vacancy  will commence after the Senedd 
election.

The Board is made up of Independent Members and Executive Directors. In 
additionto the Executive Directors appointed in accordance with the HEIW 
Regulations, two individuals have also been appointed to other director positions. 
Nicola Johnson was appointed as Director of Planning Performance and Corporate 
Services on 21 September and Sian Richards was appointed as Director of Digital on 
1 February. Both Directors, together with the Executive Directors are members of the 
Executive Team. They have a standing invitation to Board meeting where they can 
contribute to discussions but do not have voting rights.     

During 2020/21 several board development sessions were undertaken which 
included a focus on the following elements of governance:

 Performance Management Framework;
 Risk Appetite;
 Wellbeing and Future Generations Act;
 Socio Economic Duty;
 Board Assurance Framework;
 Board’s self-assessment of its own effectiveness. 

The full membership of the Board, their lead roles and committee responsibilities are 
outlined in Table 1.  Below is a summary of the Board and Committees structure: 
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The Board provides leadership and direction to the organisation and has a key role 
in ensuring the organisation has sound governance arrangements in place. The 
Board also seeks to ensure the organisation has an open culture and high 
standards when conducting its work. Together, Board members share corporate 
responsibility for all decisions and play a key role in monitoring the performance of 
the organisation. All the meetings of the Board during 2020/21 were appropriately 
constituted with a quorum. The key business and risk matters considered by the 
Board during 2020/21 are outlined in this statement and further information can be 
obtained from meeting papers available on our website:  
[https://heiw.nhs.wales/corporate/board-meetings-agendas-and-papers/.]

1.3 Committees of the Board

The Board has established three committees, the Audit and Assurance Committee, 
Remuneration and Terms of Service Committee and the Education Commissioning 
and Quality Committee. These committees are chaired by the Chair or Independent 
Members of the Board and have key roles in relation to the system of governance 
and assurance, decision making, scrutiny and in assessing current risks. The 
committees provide assurance and key issue reports to each Board meeting to 
contribute to the Board's assessment of assurance and to provide scrutiny on the 
delivery of objectives.

The Board is responsible for keeping the committee structure under review and 
reviews the its standing orders on an annual basis. The Board will consider 
whether any changes are needed during 2021/2022 in line with the Board's 
governance framework and priorities of the Annual Plan.   

HEIW is committed to openness and transparency with regard to the way in which 
it conducts its committee business. The HEIW Board and its committees aim to 

Board

Executive Team

Audit & Assurance 
Committee

Remuneration & Terms 
of Service Committee

Education, 
Commissioning & 
Quality Committee 

4/28 179/299

English,Catherine

04/01/2021 12:55:06

https://heiw.nhs.wales/corporate/board-meetings-agendas-and-papers/


undertake the minimum of its business in closed sessions and ensure business 
wherever possible is considered in public with open session papers published on 
HEIW’s website. https://heiw.nhs.wales/corporate/board-meetings-agendas-
and-papers/ 

The closed session elements of Board and committee meetings are undertaken 
because of the confidential nature of the business. Such confidential issues may 
include commercially sensitive issues, matters relating to personal issues or 
discussing plans in their formative stages.  

An important committee of the Board in relation to this Annual Governance 
Statement is the Audit and Assurance Committee. The Committee keeps under 
review the design and adequacy of HEIW’s governance and assurance 
arrangements and its system of internal control. During 2020/21, key issues 
considered by the Audit and Assurance Committee relating to the overall 
governance of the organisation included:

 Revisiting its terms of reference, which will be kept under regular review;
 Approving the Internal Audit Plan for 2020/21 and keeping under review the 

resulting Internal Audit Reports. Noting key areas of risk and tracking the 
management responses made to improve systems and organisational 
policies; 

 Ensuring effective financial systems and controls procedures are in place;
 Further developing the Board's risk management systems and processes 

and monitoring the same;
 Developing arrangements to work with Audit Wales (AW), and considering, 

the 2020 Structured Assessment and AW’s 2021 Audit Plan; 
 Providing assurance to the Board in respect of Information Management 

and Information Governance.

The Committee provides an Annual Report of its work to the Board and it will 
undertake a self-assessment for 2020/21 in July 2021. A questionnaire based on 
the National Audit Office Audit and Risk Committee Checklist has been developed 
and circulated to committee members and attendees. Respondents will include 
representatives from AW and Internal Audit. If required, an action plan will be 
developed.

The Remuneration and Terms of Service Committee considers and recommends 
salaries, pay awards and terms and conditions of employment for the Executive 
Team and other key senior staff. During 2020/21 key issues considered by the 
Remuneration and Terms of Service Committee included:

 Performance of Executive Directors against individual objectives
 National pay awards for members of staff
 Retire and return of senior staff
 Secondment agreements

The Education, Commissioning and Quality Committee enables the Board to 
undertake greater scrutiny in respect of commissioning, monitoring and quality 
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assessing of education and training.  Greater scrutiny will enable HEIW to manage 
and mitigate risk. The Committee considered the following key matters in 2020/21:

 Reviewed its own terms of reference;
 Reviewed the impact of COVID-19 on education and training for students 

and trainees and considered the lessons learnt;
 Reviewed the draft NHS Wales Education, Commissioning and Training 

Plan for 2020/21 and recommended the Plan for approval at the HEIW 
Board in July 2020;  

 Monitored the tender process for Phase 1 of Health Professional Education 
Contracts;

 Considered the Strategic Review of Health Care Education - Phase 2;
 Ensured the effective management and improvement of the quality of 

HEIW’s education and related research activities;
 Ensured the effective performance, monitoring, management and value of 

education and training programmes and contracts; 
 Monitored compliance of education and training activities;
 Completed the establishment of two sub committees: the Education 

Advisory Group and the Multi-Professional Quality and Education Group.

The Committee will undertake a self-assessment for 2020/21.  An evaluation of the 
results of the self-assessment will be considered by the Committee at its meeting 
in July 2021.

1.4 Membership of the Board and its Committees

In Table 1 the membership of the Board and its committees is outlined for the 
period ending 31 March 2021, along with attendance at Board and Committee 
meetings for this period.  It also highlights the membership of the Board’s 
committees. Members are involved in a range of other activities on behalf of the 
Board, such as regular board development/briefing meetings, and a range of other 
internal and external meetings.

Any proposed changes to the structure and membership of Board committees 
requires Board approval.  The Audit and Assurance Committee together with the 
Education Commissioning and Quality Committee has considered its own terms of 
reference and recommended changes to the Board.  The Board will ensure that 
terms of reference for each committee are reviewed annually to ensure the work 
of committees clearly reflects any governance requirements, changes to 
delegation arrangements or areas of responsibility.  The Audit and Assurance 
Committee and the Education Commissioning and Quality Committee are also be 
required to develop annual reports of their business and activities.

1.5 Suspension of Board and Committee meetings being held in public due 
to COVID-19

It is acknowledged that in these unprecedented times, there are limitations on 
Boards and Committees being able to physically meet where this is not necessary 
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and can be achieved by other means. In accordance with the Public Bodies 
(Admissions to Meetings) Act 1960 the organisation is required to meet in public.  
As a result of the public health risk linked to the pandemic there have been 
limitations on public gatherings and it has not therefore been possible to allow the 
public to attend meetings of our Board and committees from 26 March 2020.  To 
ensure business was conducted in as open and transparent manner as possible 
during this time the following actions were taken:

 a Board or Committee briefing placed on HEIW’s website within 72 
hours of a meeting;

 Unconfirmed draft minutes of Board and Committee meetings placed 
on HEIW’s website within 14 days of the meeting;

 Since July HEIW Board meetings have been streamed live via a 
videoconference platform

 in September additional members were appointed to the Audit and 
Assurance Committee and the Education Commissioning and Quality 
Committee to increase their resilience should a member become 
unwell. 

The decision not to hold open Board and Committee meetings in public had been 
regularly reviewed by the Board during 2020/21. 
 
Table 1 - Board and Committee Membership and Attendance since 1 April 
2020 to 31 March 2021:
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Name Position Area of 
Expertise/ 
Representation 
Role

Board/ Committee 
Membership

Meeting 
Attendance 
2020/2021

Champion 
Roles 

Chris Jones Chair  Primary Care
 Widening 

Access
 Prevention

 Board (Chair)
 RATS Committee 

(Chair)

/8
/6

 Welsh 
Language

John Hill-
Tout

Vice Chair  Performance 
 Governance
 Finance

 Board
 Audit and 

Assurance 
Committee

 RATS Committee

/8
7/7

/6

 Primary Care
 Mental Health

Tina 
Donnelly

Independent 
Member

 Leadership
 Students
 Workforce
 Education/

Training

 Board
 Education, 

Commissioning 
and Quality 
Committee

 RATS Committee

/8
5/5

/6

 Student/
Trainee

 Equality and 
Diversity

Ruth Hall Independent 
Member

 Rural 
Education

 Quality and 
Improvement

 Board
 Audit and 

Assurance 
Committee

 Education, 
Commissioning 
and Quality 
Committee

 RATS Committee

/8
7/7

5/5

/6

 Rural 
Champion

Gill Lewis Independent 
Member

 Health & 
Social Care 
Workforce

 Board
 Audit and 

Assurance 
Committee

 Education, 
Commissioning 
and Quality 
Committee 
(Deputy as 
required)

 RATS Committee

/8
7/7

0/5

/6

 Health & 
Social Care 
Integration

Ceri Phillips Independent 
Member

 Workforce 
Design

 Value Agenda
 Digitisation

 Board
 Education, 

Commissioning 
and Quality 
Committee (wef 
10/2020)

 RATS Committee

/8
2/2*

/6

 Digital

Commented [DB(1]:  To be uddated to reflect 
attendance at the Board and RATS committee on 25 
March
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Please note the Director of Finance is the lead officer for the Audit and Assurance 
Committee.  The Director of Workforce & Organisational Development is the lead officer for 
the Remuneration and Terms of Service Committee. The Medical Director and the Director of 
Nursing are the lead officers for the Education Commissioning and Quality Committee.

( *) – denotes appointment to the Committee for the first time by the Board in September. 
Attendance reflects the number of Committee meetings since appointment.

Table 2 - Dates of board and committee meetings held during the period 1 April 
2020 to 31 March 2021. 

The Board and its committees are fully established and operating in line with the 
Board’s standing orders.  The following table outlines dates of Board, Board 
development and committee meetings held during the period 1 April 2020 – 31 March 
2021. 

Heidi 
Phillips

Independent 
Member

 Integrated 
Care

 Improvement
 Widening 

Access
 Education/

Training

 Board
 Audit and 

Assurance 
Committee (wef 
10/2020)

 RATS Committee

/8
1/2*

/6

 Quality 
Improvement

 Widening 
Access

Alex 
Howells

Chief 
Executive

 Board /8

Julie 
Rogers

Deputy Chief 
Executive/
Director of 
Workforce 
and OD

 Board /8

Angela 
Parry

Interim 
Director of 
Nursing

 Board /8

Pushpinder 
Mangat

Medical 
Director

 Board /8

Eifion 
Williams

Director of 
Finance

 Board /8

Board/
Committee

Apr
2020

May
2020

Jun
2020

Jul
2020

Aug
2020

Sept
2020

Board 30/04/20 28/05/20 25/06/20 30/07/20
**

24/09/20

Audit and Assurance 
Committee 01/04/20

06/05/20
&

26/05/20
23/06/20 16/07/20 N/A N/A
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October Novemb
er

Decembe
r

January Februar
y

March

Board N/A 26/11/20 N/A 28/01/21 N/A [25/03/21
]

Audit and Assurance 
Committee

20/10/20 N/A N/A 18/01/21 N/A N/A

Education 
Commissioning and 
Quality Committee

08/10/20 N/A N/A N/A O9/02/2
1

N/A

Remuneration and 
Terms of Services 
Committee

N/A 26/11/20 N/A N/A N/A [25/03/21
]

The HEIW Local Partnership Forum (LPF) provides the formal mechanism for social 
partnership within HEIW as well as providing a vehicle for engagement, consultation, 
negotiation and communication between trade unions and HEIW  
management.  During 2020/21 the LPF has met bi monthly and focussed on both 
strategic and practical issues including culture and organisational development, 
employment policies, equality & diversity, staff wellbeing and welfare. 

The Purpose of The System of Internal Control

HEIW’s Board system of internal control is designed to manage risk to a reasonable 
level rather than to eliminate all risks. It can therefore only provide reasonable and not 
absolute assurances of effectiveness.

The system of internal control is based on an ongoing process designed to identify 
and prioritise the risks to the achievement of the policies, aims and objectives. It also 
evaluates the likelihood of those risks being realised and the impact should they be 
realised, and to manage them efficiently, effectively, and economically. 

The system of internal control has been in place for the year ended 31 March 2021 
and up to the date of approval of the Annual Report and Accounts. Our Board 
Assurance Framework (BAF) was reviewed and approved by the Board in September 
2020. We use the BAF system and process to monitor, seek assurance and ensure 
that shortfalls are addressed through the scrutiny of the Board and its committees. Our 
Corporate Risk Register system and process to monitor, seek assurance and ensure 
shortfalls are addressed through the scrutiny of the Board and its committees 

Education 
Commissioning & 
Quality Committee

09/04/20 N/A N/A 02/07/20 N/A 16/09/20

Remuneration and 
Terms of Service 
Committee

30/04/20 28/05/20 N/A 30/07/20 27/08/20 N/A
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Key controls are defined as those controls and systems in place to assist in securing 
the delivery of the Board’s strategic objective. The effectiveness of the system of 
internal control is assessed by our internal and external auditors 
A diagram of the Board Control Framework is set out overleaf.

Appendix 1: Methods of internal and external assurance 
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First Line 
Operational 

 Organisational structures – evidence of delegation of 
responsibility through line Management arrangements

 Compliance with appraisal process
 Compliance with Policies and Procedures
 Incident reporting and thematic reviews
 Compliance with Risk Management processes and 

systems
 Performance Reports, Complaints and Trainee 

Experience Reports, Finance Reports

Second Line of Assurance – Sub Units
Second Line 

Risk and Compliance  
Reports to Assurance and Oversight 
Committees
• Audit and Assurance Committee
• Education Commissioning and Quality Committee
• Remuneration Committee
• Health and Safety Groups etc 

Findings and/or reports from inspections, Annual Reporting, 
Performance report through to Committees 

Third Line 
Independent 

 Internal Audit Plan
 Wales Audit Office (Structured Assessment)

Levels of Assurance
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 External Audits (e.g. Annual Accounts and Annual 
Report)

 HIW Inspections
 Regulators
 Reviews and Reports by Royal Colleges
 External visits and accreditations
 Independent Reviews 

Capacity to Handle Risk

We have continued to develop and embed our approaches to risk 
management and emergency preparedness throughout 2020/21.  Our Risk 
Management Policy is reviewed on an annual basis and was reviewed and 
approved by the Board in July.  

HEIW’s risk appetite statement set out below describes the risks it is prepared 
to accept or tolerate in the pursuit of its strategic goals:

HEIW’s recognises that, as an improvement based organisation, it is 
impossible for it to deliver its services and achieve positive outcomes 
for its stakeholders without a high appetite for risk. Indeed, only by 
taking risks can HEIW realise its aims. 

HEIW nevertheless recognises that its appetite for risk will differ 
depending on the activity undertaken. Its acceptance of risk will be 
based on ensuring that potential benefits and risks are fully understood 
before decisions on funding are made, and that appropriate actions are 
taken.

HEIW’s risk appetite takes into account its capacity for risk, which is the 
amount of risk it is able to bear (or loss we can endure) having regard 
to its financial and other resources, before a breach in statutory 
obligations and duties occurs.

HEIW’s risk tolerance in respect of each of its statutory function is incorporated 
within the Corporate Risk Register . This will ensure a consistent, integrated 
approach whereby all risks are clearly linked to organisational objectives with 
a line of sight to the BAF

As a part of the development of our BAF, which included full engagement with 
the Board,seven strategic risks were identified. In November the Board 
approved the strategic risks which will face the organisation in 2020/21. Table 
[3 ] outlines the key strategic risks for HEIW.
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Table [3 ] HEIW current Strategic Risks 

1 Workforce skills and expertise given specialist 
nature of organisation. There is a risk that HEIW may 
find itself without the workforce with the requisite skills it 
requires to deliver on its Strategic Objectives. This could 
be caused by a lack of staff with relevant skills in the 
external market or education system or internally due to a 
lack of staff skills, career mobility, succession planning and 
skills management, or due to undesirable employee 
attrition and sickness absence of key individuals.

2 Capacity to deliver a growing range of functions 
and responsibilities. The risk of lack of capacity may be 
caused by a lack of sufficient workforce capacity to deliver 
the growing functions of the organisation, which could be 
a result of  insufficient planning and an over reliance on 
existing ways of working,  not embracing innovation, new 
ways of working and not investing in appropriate 
technology.

3 Cultural change required to deliver an integrated, 
multi professional approach. There is a risk that HEIW 
could fail to develop a positive organisational culture which 
enables, encourages and develops staff engagement in 
embracing the multi professional approach. This could be 
caused by an over reliance on existing ways of working or 
a lack of time and attention focused on Organisational 
Development and a failure to embed Compassionate 
Leadership principles.

4 Effective engagement to ensure that we are 
influencing and shaping the agenda as system 
leader and can deliver our plans. Acting as a system 
leader will require effective horizon scanning and insight 
into the NHS system and workforce trends and clear 
communication and engagement for coalition building to 
encourage system change. The risk of failing to influence 
the agenda as system leader could be caused by a failure 
to communicate and engage effectively with stakeholders 
within health and social care. 

5 Effective engagement with our partners to ensure 
the delivery of shared objectives and aims. The 
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successful implementation of HEIW’s aims and objectives 
in several areas will rely on engagement and co-operation 
with our partners in health,  social care and education. 
The risk of failing to deliver in these areas could be caused 
by insufficient capacity, not engaging with partners 
effectively or a failure to achieve buy in from our partners.  

6 Volatility of HEIW’s financial position  including the  
reliance on commissioning plans, student choices 
and associated budgets. This could be exacerbated by 
the increasing financial challenges faced by government 
and our education providers particularly post COVID-19, 
leading to a reduction in our flexibility to respond to 
developments.

7 Workforce intelligence and Data. The risk that the 
quality of workforce intelligence captured and reported 
within the NHS does not support accurate decision making 
and planning for the NHS’s future workforce requirements. 
This could lead to both overcapacity and undercapacity 
within the workforce.

Risk Management

The Board sees active and integrated risk management as key elements of all 
aspects of our functions and responsibilities especially in order to support the 
successful delivery of our business.

The Chief Executive / Accountable Officer, has overall responsibility for the 
management of risk for HEIW.  The Board and its committees identify and 
monitor risks within the organisation. Specifically, executive team meetings 
present an opportunity for the executive function to consider and address risk, 
and actively engage with and report to the Board and its committees on the 
organisation's risk profile. The Corporate Risk Register is reviewed monthly by 
the Executive Team and  at each monthly meeting of the Senior Leadership 
Team. It is reviewed by the Audit and Assurance Committee on a quarterly 
basis and by the Board twice a year. Risks are escalated to the Board as 
appropriate. 

At an operational level Executive Directors are responsible for regularly 
reviewing their Directorate Risk Registers and for ensuring that effective 
controls and action plans are in place and monitoring progress. 
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In [March] we received a substantial assurance report from internal audit 
following an audit of the risk management system. 

HEIW’s Risks arising from COVID-19 in Quarter 1

The Corporate Risk Register was updated in March/April 2020 to align it to the 
risk log created in response to the impact of the first wave of COVID-19. The 
key risks caused by COVID-19 included the impact on education and training 
programmes on progression and outcomes for students and trainees together 
with the impact on HEIW’s ability to deliver the major change programmes 
relating to GP trainee and Pharmacy pre-registration programmes.

HEIW’s Risk pre-existing risks exacerbated by COVID-19 were identified in 
the following areas: the shortening of the timetable for the tender process for 
the Strategic Review of Health and Professional Education. However, it should 
be noted that the commencement date of the new contracts currently remains 
the same. The Cybersecurity threat was also felt to be heightened as a result 
of the pandemic due to  fraudsters increasingly targeting health organisations.

Further information can be found in the Board papers on our website:  
https://heiw.nhs.wales/corporate/board-meetings-agendas-and-papers/

During the COVID-19 crisis, the Crisis Management Team in HEIW, 
established in response to the pandemic, has had the role of monitoring and 
assessing the impact and risks arising. Also, for assessing which risks should 
be escalated and included within the corporate risk register. 

The Board is also committed to ensuring staff throughout the organisation are 
trained and equipped to appropriately assess, manage, escalate and report 
risk. HEIW managers have continued to receive internal training on risk during 
Q3 and Q4 of the financial year.   

Internal audit has undertaken a report assessing HEIW’s systems and controls 
in place in relation to the organisation’s risk management arrangements.  The 
overall rating was one of substantial assurance for this area. 

HEIW has a Crisis Management and Business Continuity policy which was 
deployed in response to the COVID-19 situation.

The Board Secretary have been attending NHS Wales SRO Brexit meetings 
where emergency preparedness issues have been explored and discussed.

As previously highlighted the need to plan and respond to the COVID-19 
pandemic presented several challenges to the organisation.  A number of new 
and emerging risks were identified.  Significant action has been taken by HEIW 
to support NHS Wales’ response to the pandemic.  This has also involved 
working as members of the HSSG COVID Planning group which has 
representatives from the NHS, Local Government and Welsh Government.  
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Our COVID-19 response has been led by the CEO and Deputy CEO. At the end 
of March, the CEO was asked to support Andrew Goodall as Chief Operating 
Officer/Deputy NHS Wales Chief Executive, dedicated to COVID 19. As such, 
operational responsibility for HEIW functions passed to the Deputy CEO until 
July. During this period the CEO has continued in her role as HEIW’s 
Accountable Officer.

HEIW has been contributing to the national response additionally via Joint 
leadership via the Deputy CEO of the Workforce Deployment and Wellbeing 
Planning and Response Group (Workforce Cell). 

Our operating model has responded to the pandemic in line with Government 
Guidelines and to safeguard the health of staff. This has included periods where 
our headquarters, Ty Dysgu, has been closed where the organisation 
transitioned successfully to near 100% homeworking. Where permitted by 
public health guidance, Ty Dysgu has been open to staff who need to come to 
the office for business or wellbeing reasons. Our expectation is that, after the 
vaccination roll out, HEIW will move to a more blended model which suits the 
organisation and supports the agile working of our staff.

As previously highlighted the need to plan and respond to the COVID-19 
pandemic presented a number of challenges to the organisation as new and 
emerging risks where identified.  Whilst the organisation did have a [major 
incident and business continuity plan] in place, the scale and impact of the 
pandemic has been unprecedented.  Significant action has been taken at a 
national and local level to support the NHS response to the pandemic. This has 
also involved working in partnership with the Welsh Government, Health Board 
and Trusts.  There does remain a level of uncertainty about the overall impact 
this will have on the immediate and longer-term delivery of services by the 
organisation, although I am confident that all appropriate action is being taken.  

The organisation continues to work closely with a wide range of partners, 
including the Welsh Government as it continues with its response, and planning 
into the recovery phase.   It will be necessary to ensure this is underpinned by 
robust risk management arrangements and the ability to identify, assess, and 
mitigate risks which may impact on the ability of the organisation to achieve 
their strategic objectives.

The Control Framework

NHS Wales organisations are not required to comply with all elements of the 
corporate governance code for central government departments. However, [an 
assessment was undertaken in April against the main principles as they relate 
to NHS public sector organisations in Wales and of the Governance, 
Leadership and Accountability Standard] [Further detail to be inserted after the 
meeting].  

The information provided in this governance statement also provides an 
assessment of how we comply with the main principles of the Code as they 
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relate to HEIW as an NHS public sector organisation. The Board recognises 
that not all reporting elements of the Code are outlined in this governance 
statement but are reported more fully in the organisation’s wider Annual Report. 
The Board is satisfied that it is complying with the main principles of, and is 
conducting its business in, an open and transparent manner in line with the 
code. There have been no reported departures from the Corporate Governance 
Code. 

The corporate governance code for central government departments can be 
found at: 
[https://www.gov.uk/government/uploads/system/uploads/attachment_d
ata/file/220645/corporate_governance_good_practice_july2011.pdf]

HEIW’s risk management framework complies materially with the Orange Book 
Management of Risk principles taking into account the organisation’s size, 
structure and needs.

There have been no reported departures from the Orange Book.

The Orange Book can be accessed at:
[https://assets.publishing.service.gov.uk/government/uploads/system/u
ploads/attachment_data/file/815635/Orange_Book_Management_of_Risk
.pdf]

The Health and Care Standards set out the requirement for the delivery of 
health care in Wales. As an education and  training body with no direct contact 
to patients our focus in respect of the Health Care Standards relate to staff and 
resources. Improvements to these areas are captured in our Performance 
Report.

The Health Board has a structure in place for quality governance. In line with 
Standing Orders, the Board has established a committee to cover the quality of 
the education and training provided by HEIW – the Education Commissioning 
and Quality Committee. This Committee holds Executive Directors to account 
and seeks assurance, on behalf of the Board, that it is meeting its 
responsibilities in respect of the quality of education and training services. 
Quality and Quality Improvement is further considered below.

Other Control Framework Elements

Control measures are in place to ensure compliance with all of the 
organisation’s obligations under equality, diversity and human rights legislation.

HEIW’s aspiration is to be an excellent employer and a great place to work. As 
such we are fully committed to meeting the general and specific duties set out 
in the Public Sector Equality Duties (2011). Continued progress has been made 
in relation to our diversity, equality and inclusion agenda... 
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HEIW has also established its Diversity and Inclusion Group and recruited 
Workplace Champions. HEIW has committed to several workforce related 
initiatives for example the Stonewall Diversity Champion Scheme, Time to 
Change, Disability Confident, TUC’s Dying to Work, Anti-Violence Collaboration 
and Communication Access Symbol.

The organisation has established a Differential Attainment Board to act as 
Champions in this area and ensured that all Heads of School implement 
strategies to support those at risk of Differential Attainment. The Board is 
actively exploring widening diversity of Board members and is proposing to use 
an Associate member opportunity to support and develop individuals from 
under-represented backgrounds.  

HEIW’s first Strategic Equality Plan 2020-2024 was published in October 2020. 
We have published our second Annual Equality Report 20/19 in March 
highlighting progress so far. Our second Gender Pay Gap Report will be 
published later this year. 

Pension Scheme - As an employer with staff entitled to membership of the 
NHS Pension Scheme, control measures are in place to ensure all employer 
obligations contained within the Scheme regulations are complied with. This 
includes ensuring that deductions from salary, employer’s contributions and 
payments into the Scheme are in accordance with the Scheme rules, and that 
member Pension Scheme records are accurately updated in accordance with 
the timescales detailed in the Regulations.

Welsh Risk Pool - The Welsh Risk Pool Services (WRPS) is a risk sharing 
mechanism, akin to an insurance arrangement which provides indemnity to 
NHS Wales's organisations against negligence claims and losses. Individual 
NHS organisations must meet the first £25,000 of a claim or loss which is 
similar to an insurance policy excess charge.  

The HEIW Board along with its internal sources of assurance, which includes 
its internal audit function provided by NHS Shared Services, also uses sources 
of external assurance and reviews from auditors, regulators and inspectors to 
inform and guide our development. The outcomes of these assessments are 
being used by the Board to further inform our planning and the embedding of 
good governance across a range of the organisation's responsibilities. 

  
Quality and Quality Improvement. HEIW does take quality and quality 
improvement very seriously. During 2020/21 HEIW has implemented or 
continued to implement the measures detailed below to secure quality 
improvement in relation to its functions:

 The Education Commissioning and Quality Committee’s remit includes; 
assuring the Board on whether effective arrangements are in place to 
quality manage education systems and; to make recommendations in 
respect of the quality of education and monitoring education quality.

 The work of the Committee in respect of education quality has been  
further enhanced through the establishment of the two new sub-groups 
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the Education Advisory Group and the Multi-Professional Quality and 
Education Group.

 HEIW monitors postgraduate medical training through several means 
including: national GMC surveys of medical trainers and trainees, 
quality assurance visits and constant feedback from education leads 
within the NHS. Triangulation of adverse information can lead to some 
specialties in some sites being placed in enhanced monitoring status 

 HEIW gathers information on student and trainee experiences. This 
information is used to inform improvements within the education and 
training provision. 

 HEIW have clearly identified roles within the organisation which support 
the quality agenda.

 Continuous improvement more generally is important to HEIW, both in 
terms of internal sharing of good practice as well as through learning 
from our sister organisations in the UK.

 

HEIW had originally intended to engage with Welsh Government in 2020/21 
to develop bespoke guidance for HEIW to complete an Annual Quality 
Statement as a training and education organisation. This has not been 
possible this year as the requirement to produce an Annual Quality Statement 
was suspended due to the pandemic. HEIW proposes to develop the bespoke 
guidance in 2021-22. 
   
Welsh Language - As HEIW was established in 2018 it has not been named 
as an organisation that comes under the Welsh Language Measure 2011.  
Given this the Welsh Language Commissioner’s Office asked HEIW to prepare 
a Statutory Language Plan as prescribed under the original (1993) Welsh 
Language Act. 

Our draft Welsh language Scheme, based on the Welsh Language Standards, 
was subject to a public consultation which was concluded in January. While the 
consultation received a limited number of responses all material response were 
positive. [The Board approved the Welsh Language Scheme for submission to 
the Welsh Language Commissioner in March.]  HEIW looks forward to receiving 
confirmation from Welsh Government that it has been named under the Welsh 
Language Measure at the earliest opportunity.

Stakeholders and Partners - As an All-Wales organisation, with several 
strategic functions, the importance of our partners and stakeholders cannot be 
over emphasised.  This includes trainees and students, NHS Wales, Social 
Care Wales, Education providers, Regulators, Private sector (business, 
suppliers), Professional bodies and Welsh Government.

During 2020/21 our face to face communications have been impacted by the 
coronavirus but we have still continued much of our communications and 
engagement activity online, continuing to embed our Board approved 
Communications and Engagement Strategy to build and strengthen 
relationships and to help shape our work and services.  This has included:
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 Developing all Wales internet pages with:
o Covid-19 resources for students/ trainees and trainers across 

Wales;
o Health and Wellbeing pages for NHS Wales / Social Care 

Wales;
o Long Covid syndrome resources;
o NHS Wales volunteer vaccination programme;
o NHS Wales Covid-19 vaccination programme.

 Regular stakeholder bulletins;
 Introducing a Primary Care newsletter;
 Increasing Social media posts to inform and update;
 Regular stakeholder specific newsletters such as trainee newsletter, 

dental professionals, medical trainer newsletter;
 Participation in national boards and all Wales peer groups;
 Continued engagement around the Workforce Strategy for Health and 

Social Care, HEIW’s Welsh Language consultation;
 Online all Wales conferences and events to focus on key topics including 

Simulation, Endoscopy, Mental Health and the Strategic Equality Plan, 
and to provide access to CPD and support networking;

 Introduction of blogs from a number of HEIW employees and partners 
highlighting projects and work – sharing them on social media and with 
specialist publications;

 Promotion of the NHS Wales Graduate Scheme;
 The Campaign to promote NHS Wales as a career option specifically 

around areas where shortage of applicants including Learning Disability 
Nursing, Mental Health Nursing and Healthcare sciences. 

We are also working with partners across the UK, including colleagues in NHS 
Education for Scotland, Health Education England, NHS Improvement, 
Department of Health in Northern Ireland and a number of national professional 
bodies and regulators.  The roadshows we successfully started in 2019  have 
been on hold whilst Health Board resources concentrate on the Coronvirus 
pandemic but will be reinstated as soon as it is possible.  In the meantime we 
held several ‘showcase’ events where members of the NHS community and 
public were invited to hear of the work we are undertaking using zoom.

Working together, understanding each other’s needs and how we can best 
support each other is critical if we are to succeed individually and as a 
system.  To achieve this, we will continue to collaborate, communicate, engage 
and work closely with our partners and stakeholders.

Carbon Reduction - The organisation has not undertaken risk assessments 
on carbon reduction delivery plans. However, HEIW is currently developing its 
Biodiversity and Decarbonisation Strategy which will be finalised in 2021/22. 
This is considered further within the Sustainability section within the 
Performance Report part of the Annual Report.

Ministerial Directions 
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The following ministerial direction received as at year end 31 March 2021 was 
applicable to HEIW.

Ministerial 
Direction/ Date of 
Compliance

Date/Year of 
Adoption

Action to demonstrate 
implementation/response

e.g. WHC 2020 
(011) – Temporary 
Amendments to 
Model Standing 
Orders, 
Reservation and 
Delegation of 
Powers

30 July 2020 Standing Orders amended 
and approved by Board

Data Breaches

Incidents resulting in a data breach are reported in accordance with HEIW’s 
statutory requirements and documented confidentiality breach protocol. Under the 
Data Protection Act 2018 (DPA) personal data breaches (as defined by the act) 
are considered a breach of security leading to the accidental or unlawful 
destruction, loss, alteration, unauthorised disclosure of, or access to, personal 
data. 

Personal data breaches (as defined in the DPA) are required to be risk assessed 
to determine the risk to living individuals 2and the risks to the rights and freedoms 
of living individuals. Personal data breaches resulting in likely risk to living 
individuals and a high risk to individuals rights and freedoms must be reported to 
the Information Commissioners Office (ICO), and to data subjects where the 
breach is likely to result in a high risk to the rights and freedoms of individuals.

All data breaches are appropriately investigated and are reported to the Audit and 
Assurance Committee. Where appropriate or mandated, data breaches are 
reported to Welsh Government.

During 2020/21, we recorded a total of three cyber security incidents resulting in 
potential personal data breaches. Of these incidents, two incidents met the 
assessment criteria for reporting to the Information Commissioners Office (ICO). 
Welsh Government were notified and updated regarding the three incidents. 

The two incidents reported to the ICO included an incident reported by HEIW’s 
Pharmacy website and an incident affecting Sharepoint throughout NHS Wales 
which was reported to the ICO on behalf of all NHS organisations which included 
HEIW.
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The formal ICO response on the 29th October 2020 regarding the reported incident 
indicated that no formal enforcement action would be taken and consider the matter 
to be closed.

4.2 Planning
 

Welsh Government planning processes were suspended in March 2020 and no 
IMTPs 2021-24 were formally approved due to the COVID-19 pandemic.  Welsh 
Government has nevertheless confirmed that HEIW’s IMTP was deemed 
approvable. HEIW’s IMTP objectives were largely paused in Q1 of 2020-21, to 
enable the organisation to focus its resources on supporting the NHS’ response to 
COVID-19. In line with all NHS organisations, in-year we developed and published 
three Quarterly Operational Plans (Q1, Q2 and Q3&4). The development of these 
ensured that HEIW restarted many of our Strategic Objectives from Q2 onwards, 
but maintained the ability to balance the needs of the immediate response to the 
pandemic with future strategic direction and workforce pipeline. In [March] 2021 
Audit Wales reported good assurance on the development of the organisation’s 
Operational Plan for Q3&4.

In January 2020 the Board approved HEIW’s Performance Framework. This 
Framework describes the organisation’s system for making continuous 
improvements to achieve our Strategic Aims and Objectives and to deliver our 
‘Business as Usual’ activities effectively.

The Board has received regular reports in respect of the implementation of the 
2021/20 Quarterly Operational plans through the structured  Performance Reports. 
The Performance reports have shown good progress made by the organisation in 
the delivery of our Plans demonstrating that it is on track to deliver against the 
majority of its commitments. This included the publishing of the joint Workforce 
Strategy for Health and Social Care in partnership with Social Care Wales.

The Board has played a central role in developing the Annual Plan (2021-22) 
based on year two of the approvable IMTP for 2020-23. Detailed Board 
discussions to support the development of the Annual Plan have taken place.  As 
a result of the uncertainties caused by the pandemic, and in line with the request 
of the Director General of NHS Wales, the Annual Plan was considered as a draft 
at March Board and approved for sharing with Welsh Government for informal 
feedback. The final Plan will be considered for approval by the Board in May or 
July 2021. Given the continued impact of COVID-19 it will be necessary to 
undertake a quarterly review of the Strategic Objectives to ensure that HEIW 
remains agile and our Plans continue to support the pandemic response and 
recovery.

Review of Effectiveness

As Accountable Officer, the CEO has responsibility for reviewing the effectiveness of 
the system of internal control. The review of the system of internal control is informed 
by the work of the internal auditors, and the executive officers within the organisation 
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who have responsibility for the development and maintenance of the internal control 
framework, and comments made by external auditors in their audit letter and other 
reports. 

The Board and its Committees rely on a number of sources of internal and external 
assurances which demonstrate the effectiveness of the Special Health Authority’s 
system of internal control,and advise where there are areas of improvement. These 
elements are detailed above in the diagram of the HEIW Board Control Framework at 
page [ ].:

The processes in place to maintain and review the effectiveness of the system of 
internal control include:

 Board and committee oversight of internal and external sources of 
assurance and holding to account of Executive Directors and Senior 
Management;

 Executive Directors and Senior Management who  have responsibility 
for development, implementation and maintenance of the internal control 
framework and the continuing improving effectiveness within the 
organisation;

 The review and oversight of the principal risks on the Corporate Risk 
Register and the Board Assurance Framework by the Board and 
Committees;

 The oversight of operational risk through the Board and its Committees;
 Oversight of fraud risk through the Counter Fraud team; 
 The monitoring of the implementation of recommendations through the 

audit tracker overseen by the Audit and Assurance Committee and
 Audit and Assurance Committee oversight of audit, risk management an 

assurance arrangements. 

HEIW’s May Board received the Audit and Assurance Committee’s Annual Report. 
The Committee Chair’s reflections within the Committee’s Annual Report were as 
follows:[ ]

5.1 Internal Audit

Internal audit provides the CEO, as Accountable Officer and the Board through the 
Audit and Assurance Committee, with a flow of assurance on the system of internal 
control.  The CEO commissioned a programme of audit work which has been 
delivered in accordance with public sector internal audit standards by the NHS 
Wales Shared Services Partnership. The scope of this work is agreed with the Audit 
and Assurance Committee.

The overall opinion by the Head of Internal Audit (HoIA) on governance, risk 
management and control is a function of this risk based audit programme and 
contributes to the picture of assurance available to the Board in reviewing 
effectiveness and supporting our drive for continuous improvement.

Commented [DB(2]:  TBC – and taken from the annual 
report
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[5.2The Head of Internal Audit Conclusion: 

The scope of the opinion of the HOIA is confined to those areas examined in the 
risk based audit plan, which has been agreed with senior management and 
approved, by the Audit and Assurance Committee. The HOIA  assessment should 
be interpreted in this context when reviewing the effectiveness of the system of 
internal control and be seen as an internal driver for continuous improvement. The 
HOIA opinion on the overall adequacy and effectiveness of the organisation’s 
framework of governance, risk management, and control is set out below.  

Assurance rating

-               +
Yellow

The Board can take [       ]that arrangements 
to secure governance, risk management and 
internal control, within those areas under 
review, are suitably designed and applied 
effectively. Some matters require 
management attention in control design or 
compliance with low to moderate impact on 
residual risk exposure until resolved.

 
The audit work undertaken during 2020/21, has been reported to the Audit and 
Assurance Committee.

Commented [DB(3]:  TBC by the head of internal audit

Commented [DB(4]:  TBC by the head of internal audit
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The evidence base upon which the overall opinion is formed is as follows:

 An assessment of the range of individual opinions arising from risk-
based audit assignments contained within the Internal Audit plan which 
have been reported to the Audit and Assurance Committee throughout 
2020/21. This assessment has taken account of the relative materiality 
of these areas.

 Other assurance reviews, which impact on the head of internal audit 
opinion including audit work performed at other organisations.

A summary of the reviews and associated assurance ratings in each of the domains 
is set out below: ]

Corporate governance, risk management and regulatory compliance

 Risk management – Overall Internal Audit  issued a substantial 
assurance report for our review of risk management. 

 Governance arrangements during COVID-19 – Internal Audit issued 
a positive report which was Advisory only.

Strategic planning, performance management & reporting

 Performance management – Overall Internal Audit issued a [ ] 
assurance report in relation to its work in this area. 

Financial governance and management

 Financial systems – Overall, Internal Audit issued a reasonable 
assurance report. 

Information governance & security

 Cyber Security – Overall Internal Audit issued reasonable assurance 
for this review.

Operational service and functional management

 Medical Commissioning Monitoring – Overall Internal Audit issued 
reasonable assurance for this review.

 Pharmacy – pre registration – Overall Internal Audit issued [ ]  
assurance for this review.

Workforce management

 Personal Development Process – Overall Internal Audit issued 
reasonable assurance for this review.
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 Workforce Culture - Overall Internal Audit issued reasonable 
assurance for this review.

Communication

Communication and engagement strategy – Overall Internal Audit issued 
substantial assurance for this review.

5.3 External Audit – Audit Wales (AW)

The Auditor General for Wales is the statutory external auditor for the NHS in 
Wales. The AW undertakes the external auditor role for HEIW on behalf of the 
Auditor General.  

AW’s structured assessment for 2020 was designed in the context of the ongoing 
response to the pandemic. 

The assessment found that HEIW quickly adapted its governance, risk 
management and assurance arrangements to respond effectively to COVID-19.  
AW also stated that HEIW had continued to show strong leadership and 
maintained oversight of quality and staff wellbeing.

The assessment made two recommendations for the following areas:

Governance

The organisation should ensure that, unless risks are of a sensitive nature, the 
Corporate Risk Register should be considered at open sessions of the Audit and 
Assurance Committee.

Finance

That HEIW seek to identify cost and value improvement opportunities and record 
and report those within HEIW and more widely from its work.

The recommendations from both Internal Audit and Wales Audit together with 
management’s response are recorded within the Audit Tracker report. This is 
monitored and regularly reviewed by the Audit and Assurance Committee.

5.4 Data Quality

The quality and effectiveness of the information and data provided to the Board is 
continually reviewed at each meeting of the Board and some revisions have been 
made during the year to provide further clarity for the Board.  

6. Conclusion – Corporate Governance Report
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As indicated throughout this statement, the need to plan and respond to the COVID-
19 pandemic has had a significant impact on the organisation, wider NHS and 
society as a whole.  It has required a dynamic response which has presented a 
number of opportunities in addition to the risks.  The need to respond and recover 
from the pandemic will be with the organisation and wider society throughout 
2021/22 and beyond.  I will ensure our Governance Framework considers and 
responds to this need.     

During the period 1st April 2020 – [date of final approval] there have been no 
significant internal control or governance issues identified. This is due to the 
establishment of sound systems of internal control in place to ensure HEIW met its 
objectives. It is recognised that further work will be necessary in 2021/22 to further 
develop these arrangements. It will be important to communicate widely with staff 
to further embed these arrangements.

Signed by 
Chief Executive:

Date.
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Meeting Date 7 April 2021 Agenda Item 2.6
Report Title DRAFT Audit and Assurance Committee Annual 

Report 2020/21
Report Author Kay Barrow, Corporate Governance Manager
Report Sponsor Dafydd Bebb, Board Secretary
Presented by Dafydd Bebb, Board Secretary
Freedom of 
Information 

Open 

Purpose of the 
Report

The main purpose of the Audit and Assurance Committee 
Annual Report is to assure the Board that the system of 
assurance is fit for purpose and operating effectively.  The 
report summarises the key areas of business activity 
undertaken by the Committee during 2020/21.

Key Issues This report summarises the key areas of business activity 
undertaken by the Committee during 2020/21 and 
highlights some of the key issues which the Committee 
intends to give further consideration to over the next 12 
months. 

Information Discussion Assurance ApprovalSpecific Action 
Required 
(please  one only)



Recommendations Members of the Committee are asked to:
 Approve the Annual Report 2020/21 for 

submission to the Board for assurance.
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AUDIT AND ASSURANCE COMMITTEE ANNUAL REPORT 2020/21

1. INTRODUCTION

The main purpose of the Audit and Assurance Committee (the ‘Committee’) 
Annual Report is to assure the Board that the system of assurance provided by 
the Committee is fit for purpose and operating effectively.  The report also 
confirms that the Committee has discharged its Terms of Reference effectively. 
  

2. BACKGROUND

The Committee, through its in-year reporting, has regularly kept the Board 
informed about the results of its reviews of assurances, together with any 
exceptional issues that arose. In accordance with the NHS Wales Audit 
Committee handbook and generally accepted standards of good practice, the 
Committee Chair is required to issue an Annual Report of the matters that have 
been considered by the Committee during the financial year.

The report provides the Board and the Accountable Officer with assurance in 
respect of the adequacy and effectiveness of HEIW’s procedures and systems 
in maintaining a sound system of internal control and the conclusions drawn for 
the 2020/21 financial year. This is to include assurance about the rigour of the 
processes and the quality of the data which lie behind the statements and 
provide its own assurance about the reliability of the disclosures when they are 
subsequently submitted to the Board for approval.

This annual committee report has been developed following a review of the 
approved minutes and papers of the committee, with due consideration of the 
remit of the Committee as set out in its Terms of Reference.
 

3. ASSESSMENT

This report summarises the key areas of business activity undertaken by the 
Committee during 2020/21 and highlights some of the key issues which the 
Committee intends to give further consideration to over the next 12 months.

4. GOVERNANCE AND RISK ISSUES

Any governance risks and issues are managed via the committee meetings 
and exception reports will be provided to the Board by the respective chairs. 

5.  FINANCIAL IMPLICATIONS

There are no financial implications for the Board to consider/approve. 

6. RECOMMENDATION

 Members of the Committee are asked to:
 Approve the Annual Report 2020/21 for submission to the Board for 

assurance. 
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Governance and Assurance
Strategic Aim 1:

To lead the planning, 
development, and wellbeing 
of a competent, sustainable 

and flexible workforce to 
support the delivery of ‘A 

Healthier Wales’

Strategic Aim 2:
To improve the quality and 
accessibility of education 

and training for all 
healthcare staff ensuring 
that it meets future needs

Strategic Aim 3:
 To work with partners to 
influence cultural change 

within NHS Wales through 
building compassionate and 

collective leadership 
capacity at all levels


Strategic Aim 4:

To develop the workforce to 
support the delivery of 

safety and quality

Strategic Aim 5:
To be an exemplar 

employer and a great place 
to work

Strategic Aim 6:
To be recognised as an 

excellent partner, influencer, 
and leader

Link to IMTP 
strategic 
aims
(please )

 

Quality, Safety and Patient Experience
Ensuring the Board carries out its business appropriately through its Committees and 
aligned with its standing orders is a key factor in the quality, safety and experience of 
patients receiving care.
Financial Implications
No financial implications for the Board to be aware of. 

Legal Implications (including equality and diversity assessment)
It is essential that the Board complies with its standing orders, which includes receiving 
updates from its committees. 

Staffing Implications
No staffing implications for the Board to be aware of. 

Long Term Implications (including the impact of the Well-being of Future 
Generations (Wales) Act 2015)
The report outlines work undertaken by the Committee to review the short-term 
performance and finance of HEIW as well as focussing on the longer-term 
sustainability. The governance structure aims to identify issues early to prevent 
escalations and the Committee integrates into the overall Board arrangements. 

Report History Considered by the Executive Team
Appendices Appendix 1 – Audit and Assurance Committee Annual Report 

2020/21. 
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ANNUAL REPORT 2020/21
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Committee Chair’s Reflection

It is an overused sentiment, but this year has been like no other and truly unique in every 
sense of the word!

We moved very swiftly in March 2020 to new working arrangements, in keeping with 
Government advice. This meant that the majority of staff were asked to work from home 
and all formal meetings would be held virtually/remotely until further notice.

All parties who contribute to the Audit and Assurance Committee had to adapt quickly to 
new ways of working. The Officers who support the Committee, the Independent 
Members who sit on the Committee, External audit, Internal audit, Local Counter Fraud 
Services and others – we all had to adapt and consider how to continue working under 
these changed circumstances.

Despite the challenges, we have continued to progress business with very little disruption. 
Work has continued on all aspects of business with a regular review of changing risks and 
the governance in place to protect individuals and the organisation.

Engagement and attendance of all parties has not been diminished and thanks must go 
to everyone for playing their part. The agenda setting has improved considerably as have 
the minutes and action log. The support for the meeting has been excellent and ensures 
that the business runs smoothly. Thanks must go to Kay and the team for this. 

We continue to receive high quality reports from all participants and the challenge and 
interest in the subject matter is good. Many of the risks relating to a new organisation 
have been signed off and closed down during the year – a sign of a maturing organisation.

We will continue to focus going forward on clear lines of responsibility between the Audit 
and Assurance Committee, the Education, Commissioning and Quality Committee and 
the Board. We will also take a keen interest in the new Board Assurance Framework and 
monitoring of progress. 

The Audit and Assurance Committee will continue to receive regular performance reports 
from the Wales Audit Office and Internal Audit, indicating areas which could merit more 
detailed examination, and we will continue to focus on those recommendations where 
attention is needed. The digital agenda is also pivotal to future delivery, and the 
Committee will focus attention on progress in this area along with monitoring of our Cyber 
Security Plan.

It has been pleasing to see many of the executive team at the Audit Committee, both as 
presenters and observers, and we hope that this will continue next year.

1. Introduction

The Audit and Assurance Committee was established under Board delegation with 
approved Terms of Reference and Operating Arrangements that are aligned to the 
NHS Wales Audit Committee Handbook, published by the Welsh Government. The 
Committee is an Independent Committee of the Board and has no Executive powers 
other than those specifically delegated in the Terms of Reference.
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The Committee, through its in-year reporting, has regularly kept the Board informed 
regarding the results of its reviews of assurances, together with any exceptional 
issues that arose. In accordance with the NHS Wales Audit Committee Handbook 
guidance and generally accepted standards of good practice, the Committee is 
required to issue an Annual Report, constituting a formal report of the matters that it 
has considered during the year. The purpose of this report therefore is to provide the 
Board and the Accountable Officer with assurance in respect of the adequacy and 
effectiveness of HEIW’s procedures and systems in maintaining a sound system of 
internal control, and the conclusions drawn for the 2020/21 financial year. 

This report supports the compilation of the Accountability Report and sets out how 
the Committee has met its Terms of Reference.

2. Role and Purpose

The Committee supports the Board by critically reviewing governance and assurance 
processes on which the Board places reliance. The primary role of the Committee is 
therefore to ensure the system of assurance is valid and suitable for the Board’s 
requirements; as such it will review whether:

 Processes to seek and provide assurance are robust and relevant;
 The controls in place are sound and complete;
 Assurances are reliable and of good quality; and
 Assurances are based on reliable, accurate and timely information and data.

The Committee provides a key source of assurance to the Board, ensuring that the 
organisation has effective controls in place to manage the significant risks to 
achieving its objectives and that controls are operating effectively. The Committee’s 
principal duties have consistently included reviewing the adequacy of HEIW’s 
strategic governance and assurance framework, systems, and processes for the 
maintenance of an effective system of governance, internal control, and risk 
management across the whole organisation’s activities. These are designed to 
support the public disclosure statements that flow from the assurance processes, 
including the Accountability Report before it is submitted to the Board for approval.  
Integral to this is the Committee’s focus upon seeking assurance that the organisation 
has an effective framework of internal control to address principal risks and that the 
effectiveness of the framework is regularly reviewed.

During the year the Committee has supported the Board by seeking and providing 
assurance that controls are in place and are working as designed and by challenging 
poor sources of assurance.  The Committee therefore has a relatively broad role 
encompassing scrutiny of, and comment upon, the adequacy and effectiveness of 
HEIW’s overall governance, risk management and internal control.  This includes the 
organisations ability to achieve its objectives; compliance with relevant regulatory 
requirements and other directions and requirements set by the Welsh Government 
and others; reliability, integrity, safety, and security of the information collected and 
used by the organisation; the efficiency, effectiveness, and economic use of 
resources and the extent to which the organisation safeguards and protects all its 
assets, including its people.

The Committee discharges this duty by fulfilling its responsibilities as outlined in its 
Terms of Reference. In performing its duties, the Committee works to an approved 
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work plan, based on scheduled agenda topics together with a range of specific issues 
which are subject to review. It is supported by the activities of Audit Wales as the 
External Auditor; NHS Wales Shared Services Partnership (NWSSP): Audit and 
Assurance – Internal Audit and Specialist Services Unit, and Local Counter Fraud 
Specialists.

In discharging these responsibilities, the Committee is required to review:

 Internal financial control matters, such as safeguarding of assets, the 
maintenance of proper accounting records and the reliability of financial 
information;

 Adequacy of disclosure statements, (Annual Governance Statement, 
Accountability Report, Annual Quality Statement, Annual Report) which are 
supported by the Head of Internal Audit Opinion, the Audit Wales Annual Audit 
Report and other opinions;

 The adequacy of relevant policies, legality issues and the Codes of Conduct;
 The policies and procedures relating to fraud and corruption;
 That the system for risk management is robust in identifying and mitigating 

risks, enabling the Audit and Assurance Committee to provide the Board with 
assurance that the risks impacting on the delivery of HEIW’s objectives are 
being appropriately managed.

3. Governance and Assurance Development

3.1 Improvements to the Governance Framework

During the year, the Committee has continued to evolve the governance 
arrangements across the organisation and to further strengthen the 
governance framework for the organisation and test its robustness. This 
included the following main areas:

 Review of the Standing Orders;
 Scheme of Delegation;
 Development of the Board Assurance Framework;
 Review of the Board Committee Terms of Reference. 

The Committee has focused on a number of key areas to drive forward 
improvements during the year and has sought to increase its visibility and 
promote even greater transparency during the year.  This included:
 Compliance with Mandatory Training and PADR;
 Risk Management;
 Board Assurance Framework;
 Performance Management Framework;
 Information Management and Information Governance, particularly cyber 

security and digital agenda;
 Asset and Contract Management.

3.2 Impact of COVID-19 on Governance Arrangements

On the 17 March 2020, the National Assembly for Wales approved The Health 
Protection (Coronavirus) (Wales) Regulations 2020. The Act provided 
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additional powers to enforce the compliance of those who were instructed to 
isolate (in the context of reducing the spread of an infectious disease). The 
regulations also required HEIW to comply with social distancing measures in 
the workplace, the requirements of which HEIW continues to comply with. 
During 2020/21, NHS Wales has been fully mobilised in support of COVID-19 
and due to the escalating position during March 2020, Welsh Government 
agreed a number of Governance Principles for NHS Wales whilst responding 
to the Covid-19 pandemic.

HEIW has been and continues to be actively involved in the emergency 
planning response to the current COVID-19 crisis.  The priority during this time 
for HEIW has been to mobilise the organisation to both fulfil the leadership and 
support requirements and to use its expertise and resources to support the 
NHS Wales frontline services in light of the increasing demands from the 
pandemic, and to maintain the safety and wellbeing of its staff and learners 
across Wales.  

In light of the pandemic, the Committee reviewed and endorsed revisions and 
temporary amendments to the organisational governance arrangements and 
processes for approval by the HEIW Board:  These are summarised below:

 Following the publication of the Welsh Health Circular “Temporary 
Amendments to Model Standing Orders, Reservation and Delegation of 
Powers”, considered and recommended that the HEIW Board approve 
the Temporary Amendments to HEIW’s Standing Orders as 
amendments to HEIW’s Standing Orders:
o Deadline for holding the AGM extended to 30 November 2020;
o Maximum tenure for an Independent Member extended. 

 Considered and recommended the Board approve further amendments 
to the HEIW Standing Orders as set out below:
o the deadline for holding the Annual General Meeting (AGM) to 

revert back to 30 September for each year;
o the Scheme of Delegation amended to reflect the appointment and 

responsibilities of the Director of Planning, Performance and 
Corporate Services and the Director of Digital;

o to reflect the correct title for the role of Director of Finance;
o the delegated financial limit for the Director of Planning, 

Performance and Corporate Services and Director of Digital be set 
at £50,000 for non-Education and Training Contracts.

 As a result of the Board approval to temporarily change its governance 
arrangements, members of the public were unable to attend or observe 
the Committee.  To facilitate as much transparency and openness as 
possible during this extraordinary time, the Committee published on the 
HEIW website a synopsis of the meetings within 72 hours and the 
unconfirmed minutes within two weeks of a meeting.

Arising from the above scrutiny, a number of outcomes from the work of the 
Committee during the year have resulted in escalation of certain matters to the 
Board. These have included:
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 The impact of COVID 19 on the delivery of the Internal and External Audit 
Plans for 2020-2021 and the ability of both auditing bodies to provide the 
required assurances to the Board.

 The increased risk of fraud during the current crisis period.

 Concerns that without the Director of Digital and an agreed Digital 
Strategy, caution was required in relation to decision-making around new 
technologies that may not suit the longer-term Information and 
Communications Technology (ICT) objectives.

Throughout the course of the year the Audit and Assurance Committee has also 
made recommendations/undertaken the following actions which have in turn led 
to improvements in the HEIW’s governance and assurance systems:

 Recommendation by the Committee of HEIW’s Annual Report 2020/21 to 
the Board for approval;

 Approved the amendments to the Terms of Reference for Committees 
which form a part of the Standing Orders as follows:

o to reference the Vice Chair role within the membership of the Audit 
and Assurance Committee;

o to reference the Vice Chair role within the membership of the 
Education, Commissioning and Quality Committee and, subject to 
the addition of the three Deans as standing ‘In attendance’ 
members.

 Recommendation by the Committee for the HEIW Board to approve the 
Revisions to the Delegated Financial Limits which form a part of HEIW’s 
Standing Orders from £2m to £3m for invoices from NWSSP relating to 
Single Lead Employer GP salaries.

3.3 Policies, Procedures and Plans

The Committee received and supported:

 Complaints Handling Policy;

 Revisions to the Risk Management Policy;

 Annual Reports for:
o Audit Wales;
o Internal Audit;
o Counter Fraud;
o HEIW Procurement Compliance;
o Senior Information Risk Owner.

 Annual Work Plans for:
o Internal Audit;
o External Audit; and
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o Counter Fraud

 Revised Financial Control Procedures for the following areas:
o FCP1 Budgetary Control
o FCP2 Management of Non-Current/Fixed Assets & Maintenance 

of Asset Register
o FCP3 Month-End Closedown
o FCP4 Recovery of Payroll Overpayments
o FCP5 Construction Industry Scheme
o FCP6 Purchasing Card
o FCP7 Value Added Tax
o FCP8 General Ledger
o FCP9 Petty Cash
o FCP10 Accounts Receivable
o FCP11 Accounts Payable
o FCP12 Banking
o FCP13 Counter Fraud

 Removal of the following FCPs as they had been identified as no longer 
required and were either covered by a Service Level Agreement or 
already covered by the remaining FCPs:
o FCP14 Shared Services Functions
o FCP15 Procurement

The Committee noted the Memorandum of Understanding between HEIW and 
the Health Inspectorate Wales (HIW) which sets out the basis upon which 
HEIW and HIW will work together and exchange information to assist each 
party in reaching common goals. 

The Committee was pleased to note the Memorandum of Understanding and 
Information Sharing Agreement with the General Pharmacy Council, the first 
agreements with a regulator that would support co-operation and information 
sharing between both parties.  It was hoped this would be the first of many 
such agreements between HEIW and regulators. 

4. Committee Structure and Meetings

A key element of the Committee is that it solely comprises of Independent Members, 
providing a basis for it to operate independently of any decision-making process and 
to apply an objective approach in the conduct of its business.  During 2020/21, as a 
consequence of the COVID-19 Pandemic, the HEIW Chair supported by the Board 
Secretary undertook a governance review of the membership of the Board’s 
Committees.  In order to provide further resilience to the Committee, an additional 
Independent Member was appointed to the membership.  The role of Committee 
Vice-Chair was also formalised. 

During the financial year 2020/21, 7 scheduled meetings of the Audit and Assurance 
Committee were convened. A high level of commitment from Committee Members 
has been demonstrated throughout the year, as recorded in the attendance of 
meetings held. Although invited to attend certain meetings to provide assurances and 
explanations to the Committee on specific issues, neither the Chair, Chief Executive 
Officer, nor any other Executive Director of HEIW, are members of the Committee. 
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The Chief Executive Officer is invited annually. Having a key role to play in 
establishing and maintaining a sound system of internal financial control, the Director 
of Finance and/or the Head of Financial Control (being a designated deputy) has 
been in attendance at all meetings. The Committee has also been supported on key 
matters at all meetings from attendance by the Board Secretary who is the Lead 
Officer for the Committee and has been present at all meetings.

The Committee also has regular attendance from representatives of:
 The Auditor General/Audit Wales;
 NWSSP Audit and Assurance Services (Internal Audit and Specialised 

Services Unit);
 NHS Counter Fraud Services.

5. Committee Work Programme 2020/21

The Committee reviewed and approved the audit strategies and plans for the auditors 
as listed below, and received audit reports produced in support of them during 
2020/21:

 External Auditors, Audit Wales;
 NWSSP Audit and Assurance Services Internal Auditors.

Acting upon the outcomes of effectiveness reviews is as important as undertaking 
them and it is essential that outcomes and associated actions are reported 
appropriately. At the time of writing this report all audit ratings from Internal Audit had 
received at least a reasonable assurance assessment.  The Committee continues to 
receive progress updates directly as and when requested. 

The Audit and Assurance Committee is responsible for overseeing risk management 
processes across the organisation and has a particular focus on seeking assurance 
that effective systems are in place to manage risk, and that HEIW has an effective 
framework of internal controls that addresses principal risks.  Effective risk 
management requires a reporting and review structure to ensure that risks are 
effectively identified and assessed and that appropriate controls are in place.  The 
Committee is responsible for monitoring the assurance environment and challenging 
the build-up of assurance on the management of key risks across the year, ensuring 
that the Internal Audit Plan is based on providing assurance that controls are in place 
and can be relied on, and reviewing the internal audit plan in year as the risk profiles 
change. 

6. External Audit – Audit Wales

External Audit is provided by Audit Wales with its work divided into the two broad 
headings of:

 Audit of the financial statements and to provide an opinion thereon;
 Forming an assessment of HEIW’s use of resources and performance work.

The Audit and Assurance Committee considered the Audit Wales Structured 
Assessment for 2019. This assessment concluded overall that the organisation has 
strong leadership, and sound arrangements have supported effective business and 
a positive staff culture driven by excellent staff engagement.  It noted the following 
areas require further development: risk, Board assurance, performance 
management and information governance.
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Audit Wales concluded that HEIW has a clear vision and strategic objectives are in 
place for the Integrated Medium-Term Plan (IMTP) production and monitoring and 
that financial controls and policies are in place.  Specifically, the report made a 
number of recommendations for the following areas:

 Governance
 Board Assurance Framework (BAF) and Risk
 Performance management framework
 Information Governance
 Digital and IT
 Monitoring objective against strategic objectives

The recommendations from both Internal Audit and Wales Audit together with 
management’s response are recorded within the Audit Recommendations Tracker 
report. This is monitored and regularly reviewed by the Audit and Assurance 
Committee.

The Committee received Audit Wales’ structured assessment for 2020 which was 
designed in the context of the ongoing response to the COVID-19 pandemic. The 
assessment found that HEIW quickly adapted its governance, risk management and 
assurance arrangements to respond effectively to COVID-19.  AW also stated that 
HEIW had continued to show strong leadership and maintained oversight of quality 
and staff wellbeing.

The assessment made two recommendations for the following areas:
 

 Governance. The organisation should ensure that, unless risks are of a 
sensitive nature, the Corporate Risk Register should be considered at open 
sessions of the Audit and Assurance Committee.

 
 Finance. That HEIW seek to identify cost and value improvement 

opportunities and record and report those within HEIW and more widely from 
its work.

7. NWSSP - Internal Audit

At the direction of the Minister for Health and Social Services, Internal Audit is 
provided by the NHS Wales Shared Services Partnership (NWSSP). The service 
provision is in accordance with a Service Level Agreement agreed by the Shared 
Services Partnership Committee, which HEIW attends.

Internal Audit provides an independent and objective opinion to the Accountable 
Officer, the Board and the Audit and Assurance Committee, on the degree to which 
risk management, control and governance support the achievement of the 
organisations agreed objectives. The Committee reviewed and approved the content 
of the Internal Audit Plan based on HEIW’s risk profile and its detailed programme of 
work for 2020/21. During the year, this plan was flexed and adapted as necessary in 
order to respond to the impact of COVID-19 and any key risks.

The Committee has received progress reports against delivery of the plan at each 
meeting, with individual assignment reports also being received. The outcome of 
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each audit, providing an overall conclusion on the adequacy and application on 
internal controls for each area under review, was considered by the Committee. The 
assessment on adequacy and application of internal control measures can range 
from “No Assurance” through to “Substantial Assurance”.

The scope of the Head of Internal Audit Opinion is confined to those areas examined 
in the risk-based audit plan, which has been agreed with senior management and 
approved, by the Audit and Assurance Committee. The assessment should be 
interpreted in this context when reviewing the effectiveness of the system of internal 
control and seen as an internal driver for continuous improvement. The opinion on 
the overall adequacy and effectiveness of the organisation’s framework of 
governance, risk management, and control is set out below.

The Risk Management had been assessed as substantial assurance.

The Committee was pleased to receive a number of internal audit reports that had 
received an overall assessment of reasonable assurance. These included:

Financial Systems 
Cyber Security
Medical Commissioning Monitoring
Personal Development Process
Workforce Culture

Internal audit also issued a positive assessment of Governance arrangements 
during COVID-19 which was an advisory report only.

[A rounding off statement from the Head of Internal Audit position will be added after 
the April meeting]

8. Managing Risk

Managing risk is fundamental to running a successful and high performing 
organisation. It should be at the heart of decision-making processes and resource 
allocation at both an operational and strategic level. It should seek to identify 
opportunities to innovate and invest, alongside the need to mitigate risks.

The Committee has continued to develop and strengthen HEIW’s risk management 
arrangements at both a strategic and operational level. Work continues to be 
undertaken to embed risk management at all levels of the organisation, which 
includes the ongoing training of all Senior Managers. This has enabled the 
organisation to measure key strategic risk performance, establish its risk profile and 
instigate thematic analysis through the use of the Corporate Risk Register and local 
risk registers.

The Committee reviewed and approved amendments to the Board Assurance 
Framework which included HEIW’s position in relation to Risk Appetite and Risk 
Tolerance; how it treats risks and informs wider decision making.

The Committee has reviewed the Corporate Risk Register at each quarterly meeting. 
It currently receives regular updates in relation to the ‘red’ status risk relating to Cyber 
Security.  The Committee was pleased with the progress being made in strengthening 
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and raising the profile of cyber security within HEIW.  A work plan had been 
developed and would be progressed to assist in mitigating and reducing the current 
corporate risk level from ‘red’ to ‘amber’ status.    

9. Monitoring Progress

The Committee has also monitored continuing improvement in the arrangements for:

 Compliance with Mandatory Training and PADR recorded on ESR for core staff.  
The Committee received assurance from the Medical Director on the targeted 
work within the Medical Directorate that was driving improvement in compliance.

 Information Governance and Information Management: The Committee was 
pleased with the overall progress with the Information Governance Work Plan.

 Procurement Compliance Activity: The Committee remains focussed regarding 
the embedding of the Procurement Process within HEIW.  An independent review 
of the HEIW Procurement Systems and Processes has been completed and will 
be reporting to the Committee in April 2021.

 Declarations of Interest/Gifts Hospitality Sponsorship: The Committee 
commissioned a review of practice of Declarations of Interest/Gifts Hospitality and 
Sponsorship within other organisations however, this has been paused by 
procurement due to the impact of COVID-19.  It is anticipated that this will be 
undertaken in the new financial year.

 Contracts & Agreements Register. The Committee reviews the Register on annual 
basis. 

 Audit Recommendation Tracker: The Committee continues to monitor HEIW’s 
Audit Tracker scrutinising management responses to audit reports throughout 
2020/21 and the completion of actions to address the recommendations.

10. Financial Management Control and Systems Monitoring

The Committee has continued to seek improvements in the financial systems and 
approved revised Financial Control Procedures which reflected how HEIW was 
maturing as an organisation.

The Committee received an update in relation to the Welsh Government Grip and 
Control Expectations as a result of the COVID-19 Pandemic and noted that HEIW 
would be reviewing its existing control arrangements in order to provide the required 
assurance to Welsh Government.

COVID 19 – Decision Making & Financial Guidance: The Committee received 
assurance that the Finance Department had a number of measures in place to ensure 
that work matters were conducted to the appropriate standards.

10.1 Annual Accounts

In May 2020, the Committee reviewed the draft and audited accounts for 2019-
2020 and considered reports on the Accounts received from Audit Wales.  The 
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Committee was able to recommend to the Board that the Accounts be adopted 
and signed by the Chairman and Chief Executive this was done in June 2020.

In January 2021, the Committee received the Annual Accounts Plan and Draft 
Annual Report Timetable for 2020/21 and noted the changes to the submission 
deadline dates.

11. Counter Fraud

The Committee agreed the Counter Fraud Strategy and Work Plan and considered a 
number of reports relating to Counter Fraud:
 Thematic Assessment Fraud Threats to the NHS from COVID-19
 Review of NHS Counter Fraud Agency (NHSCFA) 2020 Strategic Intelligence 

Assessment Covering 2018-2019 and Impact on HEIW
 ‘Raising our Game’ Tackling Fraud in Wales – Report of the Audit General for 

Wales – National Report
 Effectiveness of Counter-Fraud Arrangements – HEIW specific Audit Wales report

12. Key Risks

The Committee had identified a number of risk areas, which have been highlighted in 
this report; these will be the focus of attention during the coming year. 

13. Key Areas of Focus for the Coming Year

During 2021/22, the Committee will continue to focus on the following areas:

 Compliance with Mandatory Training and PADR
 The annual commissioning process for Education and Training
 Risk Management
 Board Assurance Framework
 Performance Management Framework
 Information Management and Information Governance, particularly cyber 

security and the digital agenda

Sponsored by: Gill Lewis 
Chair of Audit and Assurance Committee

Date: April 2021
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Meeting Date 7 April 2021 Agenda Item 2.7
Report Title Review of Committee Effectiveness 2020/21
Report Author Kay Barrow, Corporate Governance Manager
Report Sponsor Dafydd Bebb, Board Secretary
Presented by Dafydd Bebb, Board Secretary
Freedom of 
Information 

Open 

Purpose of the 
Report

To present the Audit and Assurance Committee 
(Committee) with the draft Committee Effectiveness Review 
Document and to outline the approach to undertaking the 
review process. 

Key Issues Self-assessment of the Audit and Assurance Committee is 
undertaken on annual basis to provide assurance to the 
Board that the Committee is discharging its duties 
effectively.

Members are invited to consider and approve the draft 
Committee Effectiveness Review Document (Appendix 1).

Information Discussion Assurance ApprovalSpecific Action 
Required 
(please  one only) 

Recommendations The Audit and Assurance Committee is asked to:

 Approve the content of the Committee Effectiveness 
Review Document (Appendix 1).
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REVIEW OF COMMITTEE EFFECTIVENESS 2020/21

1. INTRODUCTION AND BACKGROUND

     The members of the Audit and Assurance Committee (Committee) will be 
aware that annually the Committee undertakes a self-assessment of its 
effectiveness and impact through completing an effectiveness checklist.

This year, it is intended to distribute the Checklist to the members, and those 
officers who work with the Committee, for completion on an individual basis.

2. GOVERNANCE AND RISK ISSUES

Undertaking an annual self-assessment provides assurance to the Board that the 
Committee is discharging its duties effectively. In order to inform the evaluation of 
the Committee’s Effectiveness and to identify the key themes for discussion at the 
Committee on 6 May 2021, the Committee members and wider respondents will 
be asked to complete the self-assessment checklist drawn from the National Audit 
Office Audit and Risk Committee Checklist. They will also be asked to reply to 
several evaluation questions, outlined at the beginning of the Effectiveness 
Review document (Appendix 1) by Friday, 16 April 2021. An evaluation of the 
Review will be presented at the Audit and Assurance Committee on 6 May 2021. 

3.  FINANCIAL IMPLICATIONS

There are no financial implications associated with the Committee Effectiveness 
Review.

4. RECOMMENDATION

The Audit and Assurance Committee is asked to:

 Approve the content of the Committee Effectiveness Review Document 
(Appendix 1).
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Governance and Assurance
Strategic Aim 1:

To lead the planning, 
development and wellbeing 
of a competent, sustainable 

and flexible workforce to 
support the delivery of ‘A 

Healthier Wales’

Strategic Aim 2:
To improve the quality and 
accessibility of education 

and training for all 
healthcare staff ensuring 
that it meets future needs

Strategic Aim 3:
 To work with partners to 
influence cultural change 

within NHS Wales through 
building compassionate and 

collective leadership 
capacity at all levels

  
Strategic Aim 4:

To develop the workforce to 
support the delivery of 

safety and quality

Strategic Aim 5:
To be an exemplar 

employer and a great place 
to work

Strategic Aim 6:
To be recognised as an 

excellent partner, influencer 
and leader

Link to IMTP 
strategic 
aims
(please )

  

Quality, Safety and Patient Experience
Undertaking an annual self-assessment provides assurance to the Board that the 
Committee is discharging its duties effectively.
Financial Implications
There are no financial implications.

Legal Implications (including equality and diversity assessment)
There are no legal implications.

Staffing Implications
There are no staffing implications.

Long Term Implications (including the impact of the Well-being of Future 
Generations (Wales) Act 2015)
The review of effectiveness will be completed regularly and supported by a rolling 
programme of improvement and assessment. 
 
The review of effectiveness assesses whether the Committee is discharging its duties 
in accordance with the Committee Terms of Reference 
 
The review is integral to the Governance report included in the organisation’s annual 
report.
Report History
Appendices  Appendix 1 – Audit & Assurance Committee Effectiveness 

Review Document.
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AUDIT AND ASSURANCE COMMITTEE EFFECTIVENESS REVIEW 2020/21

The members of the Audit and Assurance Committee and those officers who work with the Committee, will be aware that annually the Committee 
undertakes a self-assessment of its effectiveness and impact.  This has historically been drawn from the National Audit Office Audit and Risk Committee 
Checklist. 

It is intended to undertake a similar exercise this year with an evaluation of the Review being presented at the Audit and Assurance Committee on 6 
May 2021.  In order to inform the evaluation and the key themes for discussion, and also to allow everyone to prepare their thoughts prior to the meeting, 
a number of key questions and also the self-assessment checklist are provided below.  

It would be helpful if you would be able to complete this document by Friday, 16 April 2021 and return your contributions to 
Catherine.English@wales.nhs.uk

The checklist has been partially completed for the procedural questions, however, if you wish to comment on these please do so.  

Committee Overview Questions 

Strongly 
Agree

Agree Disagree Strongly 
Disagree

The Audit and Assurance Committee has a positive impact on the good governance of HEIW’s 
affairs
The Audit and Assurance Committee contributes effectively to improving HEIW’s overall 
performance
The Audit and Assurance Committee’s role is well understood within the overall governance 
framework
The Audit and Assurance Committee’s relationship with other committees is productive
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Committee Evaluation Questions 

1. What aspects of the work of the Audit and Assurance Committee do you think have improved over the last year and why (please 
give examples)?

2. What are the continuing challenges for the way we work and what are your suggestions for improvement?
3. What other areas of HEIW’s business should the Committee consider adding value to organisational delivery of the IMTP? 
4. Have you any other suggestions which would improve the ways in which the Audit and Assurance Committee works and engages 

with the wider organisation?  

Please include any comments you wish to make about the evaluation questions in the box below.
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AUDIT AND ASSURANCE COMMITTEE: SELF ASSESSMENT CHECKLIST 

Question/Checklist Yes No N/A Comments
Principle 1 – Membership, Independence, Objectivity and Understanding 

1 Do we have a minimum of three members, all 
Independent Members, at least two of whom, 
including the Audit and Assurance Committee 
Chair, are Independent Members of the 
organisation’s Board?



2 Does the Director of Finance, the Head of 
Internal Audit and the External Auditor 
routinely attend Audit and Assurance 
Committee meetings?



3 Are we satisfied with the range, frequency 
and number of Executives and other 
participants attending the Audit and 
Assurance Committee meetings?  (Numbers 
of attendees should be sufficient to deal 
adequately with the agenda, but not so many 
as to blur the issues).

4 Is our relationship and communication with 
the wider organisation effective in support of 
the Annual Governance Statement?

5 Are conflicts recorded and declared at the 
start of every meeting, and is appropriate 
action taken when relevant matters are 
discussed?
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6 Do we have a clear understanding of our 
terms of appointment, including what is 
expected of us, how our individual 
performance will be appraised, the duration of 
our appointment, training required and how 
this will be provided?

Conclusion

Are we performing effectively 
in this area?

Are there any actions we want 
to take to build our 
effectiveness?

Question/Checklist Yes No N/A Comments
Principle 2 – Skills 

7 Are we satisfied that, collectively, we have the 
range of skills we need to ensure that the 
Accountable Officer and the Board gain the 
assurance they need to governance, risk 
management, the control environment and on 
the integrity of all elements of the Annual 
Report and Accounts?

8 Do we possess the wider skills necessary to 
be fully effective (e.g. in relation to the core 
business of the organisation, change 
management, the wider political landscape, 
and other strategically relevant issues)?
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9 Does at least one member have recent and 
relevant financial experience sufficient to 
allow them to competently analyse the 
financial statements and understand good 
financial management discipline? 



10 Where we need additional skills, are we 
empowered to co-opt additional members or 
procure specialist advice?

 

11 Do we have effective induction and training 
arrangements for new members and does the 
Audit and Assurance Committee Chair ensure 
that all members have an appropriate 
programme of engagement with the 
organisation to help build sufficient 
understanding?

Conclusion

Are we performing effectively 
in this area?

Are there any actions we want 
to take to build our 
effectiveness?

Question/Checklist Yes No N/A Comments
Principle 3 and 4 – The Role and Scope of the Committee

12 Do we have a clear understanding of the role 
and responsibilities of the Audit and 
Assurance Committee?
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13 Does our work programme cover the 
assurance needs of the Board and 
Accountable Officer through a balance of 
agenda items?

14 Do we provide insight and strong, 
constructive challenge to the organisation 
where required?

15 Do we have sufficient understanding of the 
organisation’s overall control environment, 
including its governance and any outsourcing 
arrangements, and review its effectiveness 
regularly to provide assurance that 
arrangements are responding to risks within 
the organisation?

16 Do we use assurance mapping to target the 
areas of greatest risk in our organisation?

17 Do we critically review the 
comprehensiveness and reliability of 
assurances that we receive from across the 
organisation?

18 Are we proactive in commissioning additional 
assurance work where we have identified a 
risk or control issues which is not subject to 
sufficient review?

19 Do we draw the Accountable Officer and the 
Board’s attention to the results of our work on 
risk?

 Key Issue Reports from Committee Chair at each Board meeting.
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20 Do we lead on the assessment of the Annual 
Governance Statement for the Accountable 
Officer and Board, including the provision of 
advice on its preparation and scope?

.

21 Do we give sufficient and timely attention to 
financial management and reporting issues, 
including consideration of key accounting 
policies, estimates and judgements and the 
quality of the year-end financial statements?

22 Do we sufficiently consider and challenge the 
work of internal audit and external audit?

23 Do we track all audit recommendations 
(internal and external) and hold the 
organisation to account for their 
implementation?

24 Do we regularly review anti-fraud and 
corruption arrangements?

25 Do we regularly review the organisation’s 
cyber risk management and consider the 
appropriateness of the organisation’s risk 
mitigation strategies?

26 Do we ensure that a senior Board member 
has overall responsibility for whistleblowing 
arrangements within the organisation?
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27 Do we regularly review our Terms of 
Reference?



Conclusion

Are we performing effectively 
in this area?

Are there any actions we want 
to take to build our 
effectiveness?

Question/Checklist Yes No N/A Comments
Principle 5 – Communication and Reporting

28 Is our work effectively and promptly reported 
to the Board and Accountable Officer?

29 Are our relationships and communications 
sufficiently well developed with those we seek 
briefings from and those we provide 
assurance to, including where risks cross 
organisational boundaries?
 

30 Do we provide an Annual Report to the 
Board, timed to support the Governance 
Statement; is our report open and honest in 
presenting our views and opinions from the 
work we have done during the year; and is its 
content consistent with good practice?
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31 Does the Audit and Assurance Committee 
Chair have regular bilaterals with the key 
attendees (e.g. Accountable Officer, Director 
of Finance, the Head of Internal Audit, and 
the External Auditor)?

32 Where appropriate, do we communicate our 
work across the organisation?

Conclusion

Are we performing effectively 
in this area?

Are there any actions we want 
to take to build our 
effectiveness?

Question/Checklist Yes No N/A Comments
Principle 6 – Meetings 

33 Has the Committee established a plan of 
matters to be dealt with across the year?



34 Does the Committee meet sufficiently 
frequently to deal with planned matters and is 
enough time allowed for questions and 
discussions?

35 Does the Committee’s calendar meet the 
Board’s requirements and financial and 
governance calendar?
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36 Are Committee papers distributed in sufficient 
time for members to give them due 
consideration?

37 Are Committee meetings scheduled prior to 
important decisions being made?

38 Is the timing of Committee meetings 
discussed with all the parties involved?

Conclusion

Are we performing effectively 
in this area?

Are there any actions we want 
to take to build our 
effectiveness?
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Meeting Date 7 April 2021 Agenda Item 2.8
Report Title HEIW Information Governance and Information 

Management Report 
Report Author Kay Barrow, Corporate Governance Manager
Report Sponsor Dafydd Bebb, Board Secretary 
Presented by Dafydd Bebb, Board Secretary 
Freedom of 
Information  

Open

Purpose of the 
Report 

To update the Audit and Assurance Committee on matters 
relating to Information Governance (IG) and Information 
Management (IM). 

Key Issues 
 
 
 

The report provides an update on key areas relating to 
Information Governance and Information Management 
including:

• the Information Governance Workplan; 
• a summary on Freedom of Information Requests and  

Data Subject Access Requests;
• Cyber Security.

Information Discussion Assurance Approval Specific Action 
Required  
(please   one only) 

Recommendations 
 

Members are asked to note the report for assurance.
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INFORMATION GOVERNANCE AND INFORMATION MANAGEMENT REPORT 
 

1. INTRODUCTION 
 
Effective Information Governance (IG) and Information Management (IM) 
requires HEIW as an organisation to understand its obligations for compliance. 
It also means ensuring that all staff understand the importance of ensuring 
information is managed effectively.  

2. BACKGROUND 

The purpose of this paper is to provide the Audit and Assurance Committee 
(A&AC) with an update of the current position in respect of the Information 
Governance Workplan (Appendix 1), and an update in respect of Freedom of 
Information Requests, Data Subject Access Requests received by HEIW 
together with Cyber Security.

IG and IM within HEIW has the following fundamental aims: 

• to promote the effective and appropriate use of information (including 
confidential, personal information, and commercially sensitive data) in 
the NHS;

• to provide staff with the appropriate tools and support to enable them to 
manage information in a responsible and professional way; and

• to ensure that all processing of information is done fairly, effectively and 
in accordance with the law.

2.1 Information Governance Work Plan

The Information Governance and Information Management Group reviewed 
the current Information Governance work plan. There are 30 
recommendations or objectives on the work plan of which 24 are assessed as 
green and 6 as amber. The key update is the extension of timescales around 
the Information Asset Register. This is because some of the initial scoping 
work indicated that further work was completed in order to enable obtain a 
fuller picture of the information processed by HEIW. This will also include a 
review of data sharing with other health boards. The submission of the 
Information Governance Toolkit will inform a further iteration of the workplan 
and the Information Asset Register will be a focus for the organisation in the 
next year.

2.2 Freedom of Information (FOI)

HEIW received 7 FOI requests for the period 1 January 2021 to 28 February 
2021.  All requests were responded to within the timescales as set out in the 
Freedom of Information Act 2000.  The compliance rate (response within the 
20 working days) of the requests received was 100%.  There have been no 
requests for review or complaints received from the Information 
Commissioner’s Office.
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 Sources of Requests

Private Individual 5
Researcher/Analyst 0
Private Company 0
Media 0
Group, Association, Chartered 
Society 

1

Campaigner 
(Whatdotheyknow.com)

1

Welsh Government 0
Employees of NHS Wales 0
Health Board/Trust 0
MP/Assembly Member 0
Local Government/Local 
Authority/Third Sector

0

Student/Trainee 0
Legal 0
Royal College/RCN 0
TOTAL 7

 Subjects of Requests

Subject of Information Request Number
Corporate 4
Personnel/Employment 1
Contract/Commissioning 0
Training/Education 1
Financial 1
Statistical 0
Information Governance 0
TOTAL 7

 Exemptions Applied

The Freedom of Information Act contains several exemptions that allow 
organisations to withhold information from a requester.  In some cases, these 
will also allow HEIW to refuse to confirm or deny whether the information is held 
by the organisation. 
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Some exemptions relate to a particular type of information, whilst other 
exemptions are based on the harm that would arise or would be likely to arise 
from disclosure, for example, if disclosure would be likely to prejudice a criminal 
investigation or prejudice someone’s commercial interests.  There is also an 
exemption for personal data if releasing it would be contrary to the General 
Data Protection Regulation.  HEIW provided full disclosure for 4 out of the 7 
responses closed.  2 exemptions were applied as indicated below:

Exemption Number of 
Times Applied

Section 16: To Advise and Assist 1
Section 40(2): Personal Information 3
TOTAL 4

Requests received by HEIW that are deemed sensitive or contentious in nature 
are reported to Welsh Government as part of the all Wales weekly reporting. 
Copies of those responses are also forward to Welsh Government for 
information. 

2.3 Data Subject Access Requests (DSARS)

HEIW has not received any data subject access requests in this period. 

2.4 Cyber Security

HEIW’s documented Cyber Security Programme & Work Implementation Plan 
is specifically defined to reduce HEIW’s cyber security risk profile and improve 
its cyber security posture. The Plan continues to be embedded and focuses on 
the three strategic objectives of Defend, Respond and Develop and five key 
strategic priorities:

Objectives Strategic Priorities
Defend  Understand the current state of cyber

security.
 Get cyber hygiene right and build a 

secure foundation.
Respond  Respond quickly and effectively to 

cyber security incidents.
Develop  Engage with HEIW functions and 

beyond.
 Promote a cyber-aware culture.

3. PROPOSAL

That the report be noted for assurance.
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4. GOVERNANCE AND RISK ISSUES 
 

The implications of a lack of IG compliance may result in formal investigation 
procedures, poor publicity, and potential monetary penalties by the Information 
Commissioner’s Office (ICO). 

5. FINANCIAL IMPLICATIONS 
 
There are no financial implications. 
 

6. RECOMMENDATION
 

Members are asked to note this report for assurance. 
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Governance and Assurance
Strategic Aim 1:

To lead the planning, 
development, and 

wellbeing of a competent, 
sustainable and flexible 
workforce to support the 
delivery of ‘A Healthier 

Wales’

Strategic Aim 2:
To improve the quality and 
accessibility of education 

and training for all 
healthcare staff ensuring 
that it meets future needs

Strategic Aim 3:
 To work with partners to 
influence cultural change 

within NHS Wales through 
building compassionate 
and collective leadership 

capacity at all levels

  
Strategic Aim 4:

To develop the workforce 
to support the delivery of 

safety and quality

Strategic Aim 5:
To be an exemplar 

employer and a great place 
to work

Strategic Aim 6:
To be recognised as an 

excellent partner, 
influencer, and leader

Link to IMTP 
strategic 
aims
(please )

  

Quality, Safety and Patient Experience 
It is important that HEIW provides service users with assurance that IG and IM is 
considered and maintained within an effective culture of confidentiality. 
Financial Implications 
No financial implications to consider.  
Legal Implications (including equality and diversity assessment) 
If not considered, legal implications of a lack of IG and IM compliance leaves the 
organisation open to a potential of formal investigation procedures and monetary 
penalties by the Information Commissioner’s Office. 
Staffing Implications 
No staffing implications.  
Long Term Implications (including the impact of the Well-being of Future 
Generations (Wales) Act 2015) 
None identified. 
Report History An IG and IM Report is provided to the A&AC on a quarterly 

basis. 
Appendices Appendix 1 – Information Governance Workplan.
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Appendix 1 – Summary of the HEIW Information Governance Work Plan (November 2020 to March 2021)

Information Governance Workplan

Key

Green denotes complete or actions that have a rolling basis have been considered within this work plan
Amber denotes some action required to complete and has been considered 
Red denotes that the action is outstanding, however it has been considered but nothing has been completed to date

Objective/ 
Recommendation

Management 
Action

Responsible Lead RAG status/ 
Complete by

Progress Benefits

1. Review and 
assessment of the EU 
General Data 
Protection 
Regulation (GDPR) 
for 
HEIW

1.1 Ensuring that 
the GDPR is 
reflected in the 
documents and 
HEIW processes

Board 
Secretary/ 
Information 
Governance 
Officer

Current review 
process to be 
completed by end of 
December 2020

Most areas have been 
completed. The main 
priority of work to be 
completed is the Information 
Asset Register. 

Update 04/03/2020 – All 
review actions have been 
complete. 

Provides assurance 
that the organisation 
is compliant with up 
to date legislation

2. Development of IG 
centric 
documentation.

2.1 Development of 
IG protocols and 
guidance to ensure 
that the 
organisation has 
the correct list of 
documentation and 
this includes 
references to 
GDPR legislation 
(including Project 
initiation 
documents) and 
Privacy Notices.

Board 
Secretary/ 
Information 
Governance 
Officer

Completed The HEIW IG function has 
developed HEIW centric 
protocols, forms, and 
documents for the IG 
function. This has included 
development of Privacy 
Notices for Staff.

Provides assurance 
that the organisation 
is compliant with up 
to date legislation
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3. Information 
Governance 
involvement in 
requests for data 
sharing

3.1 Ensuring that 
the IG function is 
made aware of 
processes that 
require agreements 
and process 
documents 
developed and 
identifying where 
there are none

Information 
Governance Officer

Completed There is a developed 
standard access agreement 
and non-disclosure 
agreement for use with 
requests for data and for 
processing purposes.

Documents all 
parties' 
responsibilities on 
what is required for 
acceptance

4.1 Ensuring that 
the IG function is 
informed of new 
services being 
transferred from 
other organisations 
(not just NHS 
Wales) to HEIW 
and any new 
projects involving 
identifiable 
information

Project Owner 
/Information 
Governance Officer

Work has 
commenced on this. 
Process to be firmly 
established and in 
use by end of 
February.  
Update 04/03/2020 – 
work has 
commenced to 
integrate processes 
into the onboarding 
processes and will 
be complete by the 
end of April. 

There will be IG 
involvement on the specific 
requirements of each 
service and whether 
confidentiality changes or 
use are measured and 
evaluated.

Confidentiality and 
IG is considered for 
all new projects/ 
systems and existing 
changes to 
working/or 
proposals/ changes

4. Information 
Governance 
involvement on the 
creation, use and 
rollout of new work 
using Privacy by 
Design processes

4.2 Communication 
and awareness 
raising of Data 
Protection Impact 
Assessment 
requirements

Comms and 
Information 
Governance Officer

Ongoing A communication was 
developed and sent to all 
staff on the requirements for 
completing a DPIA and 
when there is a need to 
complete one at the end of 
June 2020.

Confidentiality and 
IG is considered for 
all new projects/ 
systems and existing 
changes to 
working/or 
proposals/ changes

5. Ensure that CCTV 
systems are correctly 
sited and that the 
appropriate 
assessments have 
been carried out

5.1 Ensuring that 
the 
Information 
Governance Officer 
is informed of 
proposals to install 
CCTV security 
systems

Project Owner/lead/ 
Info Gov Officer

Ongoing HEIW has a CCTV protocol 
that includes information on 
siting, compliance and 
correct signage, retention, 
etc.

CCTV is monitoring 
within correct 
compliance and 
does not breach any 
of the SCC laws or 
the HEIW protocol
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6. Ensure that 
suspected, alleged or 
confirmed incidents of 
confidentiality breach 
or loss are reported 
and investigated 
reactively/proactively

6.1 Staff are aware 
of the breach 
reporting process 
and know how to 
identify an incident 
of suspected 
breach and where 
to report it.

Information 
Governance Officer

Completed The current HEIW 
Confidentiality Breach 
Reporting protocol is in 
place to reflect the changes 
made under the new 
Regulations. This has been 
approved by the Executive 
Team  and  is placed on the 
intranet

Promoting a culture 
of confidentiality, 
whilst managing 
risks to the 
organisation in 
regard to breaches 
of information and 
prevention of these.

7. Ensure that the 
Data Protection 
Impact Assessment 
(DPIA) process is 
used to ensure that all 
new processes, 
services, information 
systems, and other 
relevant information 
assets are developed, 
implemented and 
used in a secure and 
structured manner, 
whilst complying with 
IG Security 
accreditation, 
Information Quality, 
Confidentiality and 
Data Protection 
requirements

7.1 Documented 
procedures 
established to 
ensure all new 
processes undergo 
a Data Protection 
impact assessment 
to check 
compliance with 
confidentiality and 
Data Protection 
requirements

Information 
Governance Officer

Complete
Staff have an 
awareness and 
appreciation that 
there is a DPIA 
processes where new 
projects or uses of 
existing PII that will 
possibly require 
assessment under 
the principles when 
considered or 
implemented

The DPIA document is 
approved and being used 
where necessary.

All staff are made aware of 
the Data Protection Impact 
Assessment process within 
training and awareness 
sessions to ensure that the 
IG function is engaged 
when new projects or 
services are proposed 
within the organisation.

A bulletin with information 
around when a DPIA is 
required and what to do 
next has been developed 
and released at the end of 
June 2020.

Confidentiality 
issues are always 
being identified, 
answered and 
resolved in line with 
Data Protection 
requirements for all 
new systems/ 
processes/work 
streams

 7.2 All final Privacy 
Impact 
Assessments are 
approved and 
signed off by a 
senior level group 
when 
recommendations 
are completed by 
the Project Owner 
and agreed by the 

Information 
Governance Officer

Process is in place There are new DPIA 
templates that reflect 
changes under the new 
Regulations, these have 
now been approved for use.

Once completed, the IG 
Officer will sign them off and 
table them for information 
and discussion at the 
Executive Team.
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Information 
Governance 
Officer

8. Information 
Governance 
awareness and 
training are in place 
and all appropriate 
staff are given training 
(classroom and 
eLearning)

8.1 Active 
campaign 
promoting IG 
training and the 
requirement that 
face to face training 
must be completed 
bi-annually by staff 
who have been 
identified staff as 
handling identifiable 
data.

Information 
Governance Officer 

Ongoing training 
needs to be 
considered. A 
schedule for training 
will be created for the 
year 21-22.
Update 4/3/2020 – 
training needs have 
been identified and 
a plan is in 
development for 21-
22. A more 
comprehensive plan 
is needed which 
includes a variety of 
information 
governance topics

Information Governance 
training is being promoted 
and rolled out
across the organisation. IG 
training commenced in 
August 2019. There is a 
register of the headcount, 
department and the total 
number of staff trained to 
date

Due to commitments of the 
IG Officer and the staff 
uptake (hunger) for 
sessions organised, there 
have been no further 
classroom sessions 
arranged in 2020 to date.

 

 8.2 Ensuring that all 
staff are aware of 
and complete their 
annual compliance 
using the eLearning 
core skills module 

Information 
Governance Officer

Complete
eLearning is required 
on an annual basis 
for all staff and this is 
connected to the 
PADR process. 

Reminders are sent within 
ESR on the Information 
Governance eLearning 
modules. These will form 
part of any IG training 
reporting for the mandatory 
section of any updates 
provided to the Executive 
Team.

There is currently an action 
required to increase the 
level of compliance by staff 
within HEIW.
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 8.3 Development of 
HEIW intranet 
pages to include 
Information 
Governance

Information 
Governance Officer

Complete These have now been 
published. 

Marked as complete but will 
need an annual review and 
updates where required

 Clear guidance will 
help staff. 

 8.4 Development of 
an Information 
Governance 
introduction for the 
HEIW internet page

Information 
Governance Officer

Complete These have now been 
published. Marked as 
complete but will need an 
annual review.

More information has been 
added to the site to include 
an IG section with policies 
and procedures.

 

 8.5 Development of 
Information 
Governance 
handouts and 
guides to good 
practice

Information 
Governance Officer

Complete Handouts relating to IG, 
GDPR and email have been 
created and are being used 
and have been published on 
the HEIW intranet
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9. A full review 
undertaken of how 
information is being 
used throughout the 
organisation through 
the 
Information Asset 
Register function

9.1 Management of 
the process for 
Information Asset 
recording or 
“Mapping” this 
includes the:
• Information 
subject
• Types of 
information
• legal basis for 
processing
• accountability of 
information stored

Information 
Governance Officer

Ongoing work 
required to maintain 
the IAR. Some 
awareness that there 
is further work to do 
on this to reflect the 
data that HEIW holds. 
The IAR will be 
completed by the end 
of Feb 2021. 
Update 04/03/21 – It 
has been identified 
that further work is 
required on the 
Information Asset 
Register. A further 
plan will be scoped 
after feedback is 
received after 
completion of the IG 
Toolkit.

As part of the compliance 
for the General Data 
Protection Regulation 
(GDPR), information asset 
ownership is a requirement. 
This is only partly 
completed at present.

A register of assets relating 
to the HEIW SharePoint site 
was completed in May 2019 
and is awaiting review by 
individual departments. This 
is an exercise to asset the 
suitability of the legacy and 
older documents retained in 
SharePoint at present.

An email has gone out to all 
staff to ask for information 
around individual 
processing of identifiable 
data within the organisation 
and a further email sent to 
all staff in May 2020 has 
resulted in over 160 staff 
who have provided a 
response to confirm or deny 
the use of identifiable data 
and have provided an 
individual or a collective 
response to catalogue their 
use.
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 9.2 Ensuring that, 
on identification and 
recording of 
Information Assets, 
risks are identified 
to the assets held 
and recorded on a 
risk register and 
work undertaken to 
reduce any issues

Information 
Governance Officer/ 
Information Asset 
Owners

Ongoing work 
required. The IAR will 
be completed by the 
end of Feb 2021. 
Update 04/03/21 – It 
has been identified 
that further work is 
required on the 
Information Asset 
Register. A further 
plan will be scoped 
after feedback is 
received after 
completion of the IG 
Toolkit.

The process of collecting 
Information Assets is 
currently underway and staff 
are individually confirming 
(or denying) use of personal 
data and completing a 
return if applicable to them.

However, there has not 
been any high-risk 
processing identified to 
date.

 

 9.3 Ensuring that 
there is a continual 
process to capture 
all future 
Information assets 
and removal of 
information no 
longer value to 
ensure that the 
register is accurate

Information 
Governance Officer

Work required to 
ensure the process 
captures personal 
information. This will 
be completed by the 
end of Feb 2021, in 
line with the other 
IAR requirements.
Update 04/03/21 – It 
has been identified 
that further work is 
required on the 
Information Asset 
Register. A further 
plan will be scoped 
after feedback is 
received after 
completion of the IG 
Toolkit.

This process will be 
addressed on an annual 
basis and the practices of 
update will be reinforced.

SharePoint retained 
information will need to be 
thoroughly reviewed to 
remove old and unused 
legacy documents.
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10. Effective reporting 
on the monitoring and 
management of 
Information 
Governance risks in 
statements of internal 
controls. This is to 
include details of data 
loss and 
confidentiality 
breaches within HEIW

10.1 Provide the 
HEIW Executive 
Team with regular 
updates and 
visibility of 
Information 
Governance topics, 
concerns and/or 
risks

Information 
Governance Officer

Draft risk register has 
been completed  

A draft IG risk register is in 
place

 

 10.2 Identification 
of further risks 
following 
Information Asset 
Register processes

Information 
Governance Officer

Continual process of 
review needed for the 
IAR. Review process 
to be established in 
line with other IAR 
requirements by the 
end of Feb 2021.
Update 04/03/21 – It 
has been identified 
that further work is 
required on the 
Information Asset 
Register. A further 
plan will be scoped 
after feedback is 
received after 
completion of the IG 
Toolkit.

The Information Asset 
Register serves to collect 
organisational information 
and identify any potential 
risks that could cause a 
breach of confidentiality.

Work is currently ongoing to 
collect and review 
information assets within 
the organisation to make 
those decisions around 
risks.
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11. Ensuring that the 
organisation 
continues to be 
compliant with all 
Information 
Governance 
assessments 
including self-
assessment exercises

11.1 Ensuring that 
all exercises to 
comply with all 
relevant laws and 
ethics are 
completed to 
provide assurance 
that personal 
identifiable 
information is 
handled and 
controlled 
effectively 

Information 
Governance Officer

Assessments needed 
on an annual basis. 

The IG Toolkit will be part of 
IG assessment going 
forward in 2020. Due to the 
progress of IG within HEIW 
in April 2019, the initial 
exercise was not completed 
until more progress has 
been made. Due to Covid-
19, there has been no 
2020/21 toolkit release to 
date.
Data Protection registration 
is completed on an annual 
basis in October.

Internal audits and 
Information Commissioner 
exercises will be completed 
on an ad-hoc basis.

 

 11.2 Ensuring that 
effective reporting 
of Information 
Governance activity 
is completed on a 
timely basis to the 
Executive Team. 
This will include 
Information 
Governance 
function 
developments, 
training compliance 
and breach 
reporting

Information 
Governance Officer

Process established. 
IG Officer will write 
and present papers 
when there is a need. 

Information Governance 
activity should be reported 
to the Executive Team 
when there is a 
requirement.
This activity should 
also help inform areas such 
as annual reports and 
Governance statements.

Papers will be tabled at the 
IGIM group on a quarterly 
basis.

 

12. Inclusion and 
awareness of IT 
security incidents that 
directly or indirectly 
could affect 

12.1 Inclusion of IT 
and Cyber Security 
within Information 
Governance work

Information 
Governance Officer

This connection has 
been established and 
Information 
Governance Officer is 
notified of events 
where necessary. 

IG notification to be built 
into Cyber incident 
notification process. 
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Information 
Governance

13. Co-operating with 
supervisory 
authorities on incident 
reporting and 
ensuring that all 
parties are aware of 
IG related incidents

13.1 Assurance that 
the Information 
Governance 
function is involved 
with any breach 
reporting and the 
steps to take 
following an 
incident

Information 
Governance Officer

Complete HEIW has a Confidentiality 
Breach Reporting procedure 
in place and will link in with 
the Executive Team in the 
instance of high-level 
incidents

 

14. Represent HEIW 
in any all Wales IG 
forums and formal 
engagements relevant 
to the role

14.1 Ensure that 
Information 
Governance is 
involved in 
meetings where 
advice around 
confidentiality is 
required

Information 
Governance Officer

Complete for now, 
ongoing requirement 
to be considered

Involvement with meetings 
and committees on behalf of 
HEIW will be decided as 
and when required

Ensuring appropriate 
representation for 
the organisation

15. Records 
Management audits 
are completed to 
measure the levels of 
archived and stored 
information that are 
held within HEIW

15.1 To ensure 
that, following 
GDPR, HEIW are 
only keeping 
records and files 
that are required 
and that archived 
records are 
destroyed within the 
compliance 
timeframe

Information 
Governance Officer

This is ongoing. The clarification of Records 
Management arrangements 
and proposed audits are still 
required and this will be part 
of the Information Asset 
process that is ongoing 
within the organisation.

Any records management 
will be considered based on 
the returns provided by staff 
within HEIW and whether 
there is a concern around 
the paper that has been 
stored.
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16. Data Subject 
Access requests are 
completed effectively 
and thoroughly

16.1 Development 
of a Subject Access 
request protocol

Information 
Governance Officer

Complete The HEIW Executive Team 
have approved this as part 
of the suite of IG protocols 
in place

 

 16.2 Development 
of a rectification 
procedure for Data 
Subjects to request 
a change/revision 
or deletion of 
information from 
their own records

Information 
Governance Officer

Complete The HEIW Executive Team 
have approved this as part 
of the suite of IG protocols 
in place

 

17. Work related to 
the 
HEIW Information 
Governance Steering 
Group

17.1 Production of 
a Terms of 
Reference

IGIM members Ongoing Director of Digital 
Development to confirm 
terms of reference. 

 

18. Regular 
communication to 
staff on specific topics 
relating to 
Information 
Governance

18.1 Regular 
communications in 
both Welsh and 
English to staff via 
the Comms and 
Engagement 
Team

Information 
Governance Officer

Ongoing work 
required

Schedule to be established 
for these communications.

 

19. Information 
Governance 
involvement on the 
introduction of new 
services through 
standardised 
procurement 
exercises

19.1 Ensuring that 
the 
Information 
Governance Officer 
is informed of new 
services being 
purchased that may 
involve and require 
use of confidential 
information 

Information 
Governance Officer

This will be built into 
current processes. 

Work to build this into 
current processes. 

 

17/17 248/299

English,Catherine

04/01/2021 12:55:06



1

Meeting Date 7th April 2021 Agenda Item 2.9
Report Title HEIW Procurement Compliance Report
Report Author Christine Thorne, Head of Procurement, NWSSP
Report Sponsor Eifion Williams, Interim Director of Finance
Presented by Eifion Williams, Interim Director of Finance
Freedom of 
Information 

Open

Purpose of the 
Report

The purpose of this report is to provide the Audit & Assurance 
Committee with an update in relation to procurement activity 
undertaken during the period 1st January 2021 – 19th March 2021 
and in accordance with reference 1.2 (Schedule 2.1.2 
Procurement and Contracts Code for Building and Engineering 
Works) of the Standing Financial Instructions.

Key Issues An explanation of the reasons, circumstances and details of any 
further action taken is also included in the appendices to the 
report.

Information Discussion Assurance ApprovalSpecific Action 
Required 
(please  one only)

√

Recommendations Members are asked to:
 Note the report for assurance
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HEIW PROCUREMENT COMPLIANCE REPORT

1. INTRODUCTION

It is a requirement of HEIW’s Standing Financial Instructions that all requests for 
Single Quotation Actions (SQA), Single Tender Actions (STA), Single Tenders for 
consideration following a call for an OJEU Competition, Contract Extensions and 
the Award of additional funding outside the terms of the contract (executed via 
Contract Change Note (CCN) or Variation of Terms), be reported to the Audit and 
Assurance Committee.

2. BACKGROUND

The purpose of this report is to provide the Audit Committee with an update in 
relation to procurement activity undertaken during the period 1st January 2021 – 
19th March 2021 and in accordance with reference 1.2 (Schedule 2.1.2 
Procurement and Contracts Code for Building and Engineering Works) of the 
Standing Financial Instructions.

 
An explanation of the reasons, circumstances and details of any further action 
taken is also included.
  

SFI Reference Description Items

3.5 Single Quotation Actions 4
4.2 Single Tender Actions 0
5.3 Single Tenders for consideration 

following a call for an OJEU Competition
0

14.2 Award of additional funding outside the 
terms of the contract (executed via 
Contract Change Note (CCN) or 
Variation of Terms)

4

3. GOVERNANCE AND FINANCIAL IMPLICATIONS

The Audit & Assurance Committee should note the detail of the attached 
Appendices and monitor the number and value of business that is being submitted 
for a Single Tender or Single Quotation approval. The overarching guidelines on 
spending of public money are that it should be carried out in a fair, transparent and 
open manner, ensuring that competition is sought wherever possible. Therefore, 
the number of single action requests should be kept to a minimum. 

4. RECOMMENDATION

The Committee is asked to:
 note the report for assurance.
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Governance and Assurance
Strategic Aim 1:

To lead the planning, 
development, and wellbeing 
of a competent, sustainable 

and flexible workforce to 
support the delivery of ‘A 

Healthier Wales’

Strategic Aim 2:
To improve the quality and 

accessibility of education and 
training for all healthcare 

staff ensuring that it meets 
future needs

 

Strategic Aim 3:
 To work with partners to 
influence cultural change 

within NHS Wales through 
building compassionate and 

collective leadership capacity 
at all levels

 

Strategic Aim 4:
To develop the workforce to 
support the delivery of safety 

and quality

Strategic Aim 5:
To be an exemplar employer 

and a great place to work

Strategic Aim 6:
To be recognised as an 

excellent partner, influencer, 
and leader

Link to IMTP 
strategic aims
(please )

Quality, Safety and Patient Experience
There are no specific quality and safety implications related to the activity outined in this 
report. 
Financial Implications
SFIs, SOs, Financial controls and accounting systems and processes form the basis 
of many organisational controls which form part of the delivery of financial targets and 
good governance. The overarching guidelines on spending of public money are that it 
should be carried out in a fair, transparent and open manner, ensuring that competition 
is sought wherever possible. Therefore, the number of single action requests should 
be kept to a minimum. 
Legal Implications (including equality and diversity assessment)
There are no specific legal implications related to the activity outlined in this report.

Staffing Implications
There are no specific staffing implications related to the activity outlined in this 
report.

Long Term Implications (including the impact of the Well-being of Future 
Generations (Wales) Act 2015)
Not applicable to this report

Report History
Appendices Appendix 1 Summary Information

Appendix 2 Further Matters
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Health Education Improvement Wales  - Audit Committee Report – March 2021

Appendix 1 – Summary Information

Trust Division Procurement 
Ref No

Period of 
Agreeme
nt/Deliver

y Date

SFI 
Refere

nce
Agreement 

Title/Description Supplier
Anticipated 
Agreement 
Value (ex 

VAT)

Reason/Circu
mstance and 

Issue

Compli
ance 

Comme
nt

Procureme
nt Action 
Required

First 
Submission 

or repeat

HEIW Dental HEIW-SQA-547 February 
2021 – July 

2021

Single 
Quotati

on

Maxinity Software Maxinity 
Software Ltd

£15,480.00 Single quotation 
required as an 

interim solution 
whilst procuring 

the Learning 
Management 
System (LMS).

Endorsed Support 
operational 
colleagues 
to ensure 

new 
contract is 

delivered on 
time

First 
Submission

HEIW Medical HEIW-SQA-564 March 
2021

Single 
Quotati

on

Practical Skills for 
Education and 
Leadership for 

Healthcare Scientists 
(PSEL)

Academy of 
Healthcare 

Science

£17,400 Bespoke 
leadership 

course critical 
for the 

healthcare 
science 

profession.

Endorsed No action 
required. 

First 
Submission.

HEIW Workforce CCN-HEIW-040 January 
2021

Change 
Control 
Notice

Workforce Planning 
Training

Skills for 
Health

£3,900 Change to 
online training 

due to Covid-19.

Endorsed No action 
required.

First 
Submission

HEIW Workforce CCN-HEIW-041 January 
2021 – July 

2021

Change 
Control 
Notice

Thinqii LMS Platform CDSM £3,000 Change to 
virtual class 
rooms due to 
Covid-19.

Endorsed
.

No further 
action 

required. 

First 
Submission. 
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HEIW Medical - SAS CCN-HEIW-042 January 
2021

Change 
Control 
Notice

SAS Courses Attrainabilit
y

£1,700 Increase in 
scope to cover 
additional 
technical 
content. 

Endorsed
.

Advised 
service to 
ensure all 
requirement
s are  
captured 
within the 
specification 

First 
Submission.

HEIW Dental CCN-HEIW-043 January 
2021

Change 
Control 
Notice

Providers of 
Postgraduate Dental 

Education

Glennys 
Bridges

£3,000 Additional 
accreditation 
requirement to 
support course 
delivery. 

Endorsed No action 
required. 

First 
Submission. 

Health Education Improvement Wales  - Audit Committee Report – March 2021

Appendix 2 – Summary Further Matters

Trust Division Procurement Ref 
No Period SFI 

Reference
Agreement 

Title/Description Supplier

Anticipated 
Agreement 
Value (ex 

VAT)

Reason/Circu
mstance and 

Issue

Complianc
e 

Comment

Procuremen
t Action 

Required

First 
Submission or 

repeat

HEIW Workforce HEIW-FN-087 N/A File Note Provision of a 
bespoke 

programme within 
Inclusion and 

Organisational 
Development at 

HEIW. 

Insight HRC £13,000 Required to 
support the 

establishment 
of a new 

directorate to 
build a high 
performing 

team.  

Endorsed. Meeting 
held with 
service to 

affirm 
competition 
requirement

s 

First 
Submission. 

HEIW Medical HEIW-FN-088 October 
2020 – 
August 
2021

File Note Public Health 
Masters

Cardiff 
University

£9,700 PHW trainee 
transitioned 

to HEIW; 
misunderstan

ding of 

Endorsed. Procuremen
t process 

outlined and 
Procuremen

t Manual 

First submission
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process 
competition 

requirements. 

highlighted. 
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Meeting Date 7th April 2021 Agenda Item 2.10
Report Title Corporate Risk Register (CRR)
Report Author Dafydd Bebb, Board Secretary
Report Sponsor Dafydd Bebb, Board Secretary
Presented by Dafydd Bebb, Board Secretary
Freedom of 
Information 

Open

Purpose of the 
Report

To provide an overview of the risks currently detailed 
within the Corporate Risk Register.  

Key Issues  The report provides an update on the Corporate Risk 
Register (CRR), which is attached at Appendix 1.

 The CRR confirms:
- one ‘red’ status risk
- eight ‘amber’ status risks

Information Discussion Assurance ApprovalSpecific Action 
Required 
(please  one only)



Recommendations The Committee is asked to:

 Note the contents of the report.
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CORPORATE RISK REGISTER

1. INTRODUCTION 
 

The Audit and Assurance Committee is asked to note the current position 
regarding the Corporate Risk Register (Appendix 1) as outlined in this report. 

2. ASSESSMENT 

Since the last reporting period, there are currently 9 risks on the Corporate Risk 
Register.  These risks have been assessed as follows: one ‘red’ status and 
eight ‘amber’ status.  With the exception of paragraph 2.1, the commentary 
below highlights the changes to the CRR over the last month. 

2.1 Red Risk

 Risk 8 – If HEIW does not ensure that all reasonable steps are taken 
in respect of cyber security it may be vulnerable to a data breach, 
possible fines from the Information Commissioner's Office and 
associated bad publicity.

Mitigation: This requires the implementation of recommendations 
highlighted within HEIW’s Cyber Security assessment report. Cyber 
Security implementation Plan to be drafted and implemented.

Progress: The recommendations within HEIW’s Cyber Security 
assessment report have or are being implemented. Activities to 
support the delivery of the cyber security plan are underway.

 Recent developments:
o Access has been granted to the NHS Wales Security 

Information and Event Management (SIEM) service. 
o A high-level procurement plan has been submitted to 

procure a cyber security eLearning and simulation service. 
o Work is underway to look at additional cyber security 

resource.
o Work is underway to setup the secondary (warm) server to 

support the Pharmacy website.
o The Cyber Incident Response Policy has been redrafted and 

is ready for Executive review.
o Disaster Recovery Plan is currently under review and being 

redrafted.
 Other developments:

o The cyber security internal audit has drawn to a conclusion 
and an assessment of reasonable assurance provided. 

2.2 Risk with an Increased Score 

There have been two risks with increased scores since the last report.
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 Risk 19: If we continue to commission post reg and post grad education 
from HEI's in England and Wales without a contract then HEIs may 
withdraw education provision or fail to provide high quality education that 
can be performance managed in the usual contractually governed way. 

Mitigation: Strategic review of Health Education phase 2 to be a 
standing item in contract meetings with HEI's. Continue to engage with 
regular discussions with the National School (4 countries meetings held 
quarterly) Phased approach with those programmes most at risk in first 
wave. Imperative to keep to agreed timeline and ensure project is 
sufficiently resourced e.g. appointing a project manager

Progress: Business case being drafted to present to WG to illustrate 
need for additional resource to support phase 2.

Assessment: this risk has increased over the period from 6 to 8 and is 
currently assessed as having ‘Amber’ status.

2.3 Risk with a Reduced Score

 Risk 15 -. If there are insufficient employment opportunities available for 
graduating AHPs and HCS students who have opted into the bursary tie 
in the investment in education for these students may be lost.

Mitigation: A deep dive has been undertaken to examine underlying 
reasons for employment shortages and the bursary appeals process that 
releases/enforces students from their bursary responsibilities.  The 
outcome of which are the following mitigating actions: 
1. Enhanced monitoring of available posts and bursary appeals
2. Engagement with WoDs and DoFs to highlight the gap between 
commissioning requests and employment opportunities.

The Enhanced Monitoring Group has been replaced by the Targeted 
Support Group. This has highlighted that there is a need to refine the 
tracking process so that the whereabouts of students are known to HEIW

The bursary process has been stood down from Targeted Support due 
to the progress made. The outstanding 2020 graduates are being 
followed up and a report is given to the Executive on a monthly basis. 
Streamlining is being introduced for all students graduating in 2021 and 
the protocols to support this are being finalised.

Progress: Final year AHP students have been issued comms on the 
2021 streamlining process.  Risk reduced to amber. Some concerns 
from Heads of Midwifery regarding the impact of Band 5 recruitment on 
workforce plans. Discussions ongoing. Weekly meetings now in place 
between HEIW and NWSSP. HEIW and NWSSP attending information 
briefing sessions with all final year programme groups across all 
education providers. Consideration being given to managing the year 
end arrangements for this cohort.
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Assessment: this risk score was originally assessed as 15 and a ‘Red’ 
status. However, the risk has been reassessed and has resulted in the 
score reducing to 12 and assessed as an ‘Amber’ status

 Risk 17 – If there is a lack of interest from Education Providers in 
lots as detailed in ITT then this may result in an interruption to the 
workforce pipeline and a reputational risk to HEIW.  Whilst extensive 
consultation has been undertaken in developing the ITT, the 
landscape for education providers has shifted in 2020 due to the 
COVID pandemic and resurgence.

Mitigation: There has been detailed consultation with all 
stakeholders in developing the ITT and the development of carefully 
crafted ‘Lots’.

Education which has previously been difficult to recruit to has been 
incorporated in larger ‘Lots’ ensuring that there will be bidders – for 
example Radiography Assistant Practitioners has been incorporated 
into the largest Diagnostic Radiography ‘Lot’.

All Healthcare Science PTP’s have been incorporated into one ‘Lot’ 
– therefore increasing numbers and funding for the ‘Lot’, which 
should result in all small HCS PTPs being commissioned.

Progress: Final bidder event undertaken.  No concerns around have 
been raised by possible bidders through the procurement 
mechanisms set out or through any direct communication with 
HEIW.

All current contract holders have accessed the tender documents on 
sell2Wales.

One university has provided notice that they do not intend to bid for 
one of their current programmes, however assurances have been 
made to the Dept Director of Education that other Universities will 
bid.

Bids have been received from Universities for all ‘Lots’ that were 
offered.  Evaluation of the bids has commenced.  There is a need for 
all evaluators to contribute their responses to the required standard 
and timescales to keep the process on track.

Assessment: This risk score was originally assessed as 12 and an 
‘Amber’ status. However, the risk has been reassessed and has 
resulted in the score reducing to 8 and remaining ‘Amber’ status.

2.4 Risk Removal

Risks 4 and 18 have been removed from the CRR since the last report.

2.5 New Risk
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No new risks have been added to the CRR since the last report.

3. GOVERNANCE AND RISK ISSUES

Risk management through the Corporate Risk Register is a core tool for the 
governance of risk within HEIW. 

4. FINANCIAL IMPLICATIONS 
 

Risk management through the Corporate Risk Register is a core function of 
HEIW as a Special Health Authority.  There are no anticipated additional cost 
implications.  
 

5. RECOMMENDATION 

The Audit and Assurance Committee is asked to:

 Note the contents of the report.

Governance and Assurance
Strategic Aim 1:

To lead the planning, 
development and wellbeing 
of a competent, sustainable 

and flexible workforce to 
support the delivery of ‘A 

Healthier Wales’

Strategic Aim 2:
To improve the quality and 
accessibility of education 

and training for all 
healthcare staff ensuring 
that it meets future needs

Strategic Aim 3:
To work with partners to 
influence cultural change 

within NHS Wales through 
building compassionate and 

collective leadership 
capacity at all levels


Strategic Aim 4:

To develop the workforce to 
support the delivery of 

safety and quality

Strategic Aim 5:
To be an exemplar 

employer and a great place 
to work

Strategic Aim 6:
To be recognised as an 

excellent partner, influencer 
and leader

Link to IMTP 
strategic 
aims
(please )

Quality, Safety and Patient Experience
The Corporate Risk Register is the core tool to ensure effective risk management 
within HEIW. A robust approach to the management of risk is more likely to impact 
favourably on the safety and experience of patients and staff.
Financial Implications
Risk management is a core function of HEIW as a Special Health Authority. There 
are no anticipated additional costs.  
Legal Implications (including equality and diversity assessment)
N/A

Staffing Implications
There are no additional staffing implications.

Long Term Implications (including the impact of the Well-being of Future 
Generations (Wales) Act 2015)
The Corporate Risk Register is HEIW’s core tool to manage risk going forward.  
Report History The Risk Register is presented to the Audit and Assurance 

Committee monthly.   
Appendices Appendix 1 – Corporate Risk Register
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HEIW CORPORATE RISK REGISTER (MARCH 2021)

te 
Added

Ref
(Risk 
Area)

Risk Description and 
Executive Owner Inherent Risk

Risk 
Appetite Mitigating Action Residual Risk RAG 

Status Progress

Details of risk
If…then…
impact…

Im
pact

Probability

O
verall Score

None
Low

Moderate
High 

V. High

Summary of action to date or proposed 
action to reduce risk impact or proximity – 
this should include a deadline or timetable 

for completing actions

Im
pact

Probability

O
verall Score

R/A/G 
& trend 

8. 

Apr 
2020

1

If HEIW does not ensure that 
all reasonable steps are 
taken in respect of cyber 
security it may be vulnerable 
to a data breach, possible 
fines from the Information 
Commissioner's Office and 
associated bad publicity.

Board Secretary

5 5 25 LOW

This requires the implementation of 
recommendations highlighted within 
HEIW’s Cyber Security assessment 
report.

This includes the recruitment of a Head of 
Cyber Security.

Cyber Security Implementation Plan to be 
drafted and implemented

5 4 20  

The recommendations within HEIW’s 
Cyber Security assessment report have 
or are being implemented.

The new Head of Cyber Security joined 
HEIW on 29 June and has commenced 
working on a new Cyber Security 
Implementation Plan.

Update 04/03/2021
Activities to support the delivery of the 
cyber security plan are underway. 
Recent developments:

 Access has been granted to the 
NHS Wales Security Information 
and Event Management (SIEM) 
service. 

 A high-level procurement plan has 
been submitted to procure a cyber 
security eLearning and simulation 
service. 

 Work is underway to look at 
additional cyber security resource.

 Work is underway to setup the 
secondary (warm) server to 
support the Pharmacy website.

 The Cyber Incident Response 
Policy has been redrafted and is 
ready for Executive review.

 Disaster Recovery Plan is 
currently under review and being 
redrafted.

Other developments:
The cyber security internal audit has 
drawn to a conclusion. A draft copy of 
the audit report has been distributed for 
internal review.
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Date 
Added

Ref
(Risk 
Area)

Risk Description and 
Executive Owner Inherent Risk

Risk 
Appetite Mitigating Action Residual Risk RAG 

Status Progress

Details of risk
If…then…
impact…

Im
pact

Probability

O
verall Score

None
Low

Moderate
High 

V. High

Summary of action to date or proposed 
action to reduce risk impact or proximity – 
this should include a deadline or timetable 

for completing actions

Im
pact

Probability

O
verall Score

R/A/G 
& trend 

10. 

May 
2020

1.

If the suspension of routine 
dentistry and the suspension 
of aerosol producing 
procedures in response to 
COVID-19 is affecting dental 
training processes both in 
undergraduate and 
postgraduate arenas is not 
mitigated this will affect 
when, and, how dental 
students and foundation 
dentists gain the relevant 
level of experience in order 
to qualify and may impact  
on  the NHS workforce and 
service delivery.

Medical Director

4 4 16 LOW

The matter is being considered at a 4 
nations level to ensure a co-ordinated 
response.

Changes to the training programmes will 
be developed. This will include:

 Mandatory clinical skills test before 
starting on patients

 Redirection of training programme 
based on contract reform principles

 Front loading of Simulation and 
classroom elements of training from 
Sept 2020- Jan 2021

 Practical  clinical elements of training 
to be undertaken in later in the 
training programmes.

3 3 9  

Undergraduates were not prevented 
from qualifying in 2020. They have 
progressed to Foundation across the 
UK. 
The majority of Foundation trainees had 
gained sufficient competencies to 
progress.
All of our Core Training and Specialist 
Training posts have been filled
The risk for next year remains though 
Dentistry has recommenced with 
appropriate protection.

Update 7.10.2010 - No change

Update 2.11.2020
There are National discussions ongoing 
regarding Final Year Dental Students 
who were due to graduate in the 
Summer of 2021. It is looking likely that 
their graduation will be delayed as late 
as December 2021 which will have 
implications for Foundation programmes 
in 2021 and onward progression after 
that.

Update10.01.2020
The current position in Wales is that 
Graduation may be delayed slightly in 
Cardiff, but Foundation year could start 
almost on time.

12.02.2021 - No Change

04.03.2021
There is a specific problem emerging in 
relation to the filling of Foundation posts 
in Wales in Autumn of 2021 due to 
predicted late graduation in England. 
There are ongoing National discussions 
regarding this and local discussions with 
Cardiff Dental School to anticipate how 
this will develop.
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Date 
Added

Ref
(Risk 
Area)

Risk Description and 
Executive Owner Inherent Risk

Risk 
Appetite Mitigating Action Residual Risk RAG 

Status Progress

Details of risk
If…then…
impact…

Im
pact

Probability

O
verall Score

None
Low

Moderate
High 

V. High

Summary of action to date or proposed 
action to reduce risk impact or proximity – 
this should include a deadline or timetable 

for completing actions

Im
pact

Probability

O
verall Score

R/A/G 
& trend 

11. 

July 
2020

1.

If there is a second or 
multiple peaks of COVID-19 
and HEIW does not re-
assess its Quarterly Plan 
then it will not be able to re-
allocate resources to provide 
the necessary support to the 
NHS workforce during the 
crisis and fail to manage 
expectations in the delivery 
of its objectives.

Director of Performance, 
Planning and Corporate 
Services

4 4 16 LOW

HEIW undertook a review and pause 
of its IMTP objectives in Q2 and 
lessons learnt from this process have 
been captured and utilised. Our Q3 
and Q4 Operational Plan has been 
agreed by the Board and submitted to 
WG.  Our capacity to deliver our 
Q3&4 Plan remains under review but 
objectives have not been paused.  
Progress at the end of Q3 has been 
reviewed by the Executive Team and 
the majority of Objectives are on-
track.   

4 2 8
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Date 
Added

Ref
(Risk 
Area)

Risk Description and 
Executive Owner Inherent Risk

Risk 
Appetite Mitigating Action Residual Risk RAG 

Status Progress

Details of risk
If…then…
impact…

Im
pact

Probability

O
verall Score

None
Low

Moderate
High 

V. High

Summary of action to date or proposed 
action to reduce risk impact or proximity – 
this should include a deadline or timetable 

for completing actions

Im
pact

Probability

O
verall Score

R/A/G 
& trend 

12. 

July 
2020

1.

If HEIW is unable to access 
workforce data from other 
NHS organisations then its 
workforce will not be able to 
provide modelling data and 
fail to meet expectations in 
respect of the same and 
have an adverse impact on 
NHS workforce  planning. 

Director of Workforce and 
Organisational 
Development

4 3 12
LOW

HEIW to request access to live data from 
ESR and other workforce information 
systems as well as the current Data 
Warehouse information
Requests for additional access to 
information in line with NHS Digital/Health 
Education England. 4 2 8

Discussions with Welsh Government 
and NWSSP to take place to understand 
the remit and responsibilities for each 
organisation.

Data access discussions with NWSSP in 
progress
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Date 
Added

Ref
(Risk 
Area)

Risk Description and 
Executive Owner Inherent Risk

Risk 
Appetite Mitigating Action Residual Risk RAG 

Status Progress

Details of risk
If…then…
impact…

Im
pact

Probability

O
verall Score

None
Low

Moderate
High 

V. High

Summary of action to date or proposed 
action to reduce risk impact or proximity – 
this should include a deadline or timetable 

for completing actions

Im
pact

Probability

O
verall Score

R/A/G 
& trend 

13. 

July 
2020

1

If HEIW does not have 
sufficient capacity this may 
have an impact on its ability 
to support the NHS, delivery 
of Annual Plan commitments 
and levels of performance.

Director of Workforce and 
Organisational 
Development

4 4 16 LOW

Assessment and costing of workforce 
requirements made as part of the 
development of the Quarterly/Annual 
plans

4 2 8

Plans actively reviewed and monitored 
to assess delivery trajectories and 
inform revisions/mitigation. ‘Reset’ under 
consideration in context of draft 2021-22 
annual plan to ensure that capacity and 
resources are aligned to priority areas 
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Date 
Added

Ref
(Risk 
Area)

Risk Description and 
Executive Owner Inherent Risk

Risk 
Appetite Mitigating Action Residual Risk RAG 

Status Progress

Details of risk
If…then…
impact…

Im
pact

Probability

O
verall Score

None
Low

Moderate
High 

V. High

Summary of action to date or proposed 
action to reduce risk impact or proximity – 
this should include a deadline or timetable 

for completing actions

Im
pact

Probability

O
verall Score

R/A/G 
& trend 

15. 

Aug 
2020

2

If there are insufficient 
employment opportunities 
available for graduating 
AHPs and HCS students 
who have opted into the 
bursary tie in the investment 
in education for these 
students may be lost.

Interim Director of Nursing

3 5 15 LOW

A deep dive has been undertaken to 
examine underlying reasons for 
employment shortages and the bursary 
appeals process that releases/enforces 
students from their bursary 
responsibilities.  The outcome of which 
are the following mitigating actions: 
1. Enhanced monitoring of available posts 
and bursary appeals
2. Engagement with WoDs and DoFs to 
highlight the gap between commissioning 
requests and employment opportunities.

The Enhanced Monitoring Group has 
been replaced by the Targeted Support 
Group. This has highlighted that there is a 
need to refine the tracking process so that 
the whereabouts of students are known to 
HEIW

The bursary process has been stood 
down from Targeted Support due to the 
progress made. The outstanding 2020 
graduates are being followed up and a 
report is given to the Executive on a 
monthly basis. Streamlining is being 
introduced for all students graduating in 
2021 and the protocols to support this are 
being finalised’.

4 3 12

Enhanced monitoring and conversations 
with service proceeding
AHP graduates will be included in the 
summer 2021 streamlining process to 
facilitate transition to NHS Wales 
posts.  Agreement made in Dec/ Jan 20-
21.

03/02/2021 – Final year AHP students 
have been issued comms on the 2021 
streamlining process.  Risk reduced to 
amber. 

Some concerns from Heads of Midwifery 
regarding the impact of Band 5 
recruitment on workforce plans. 
Discussions ongoing. 

Weekly meetings now in place between 
HEIW and NWSSP.

HEIW and NWSSP attending 
information briefing sessions with all 
final year programme groups across all 
education providers.

Consideration being given to managing 
the year end arrangements for this 
cohort.
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Date 
Added

Ref
(Risk 
Area)

Risk Description and 
Executive Owner Inherent Risk

Risk 
Appetite Mitigating Action Residual Risk

RAG 
Statu

s
Progress

Details of risk
If…then…
impact…

Im
pact

Probability

O
verall Score

None
Low

Moderate
High 

V. High

Summary of action to date or proposed 
action to reduce risk impact or proximity – 
this should include a deadline or timetable 

for completing actions

Im
pact

Probability

O
verall Score

R/A/
G & 

trend 

16. 

Aug 
2020

If there is an increase in 
cases of COVID 19 that 
impacts on ‘usual’ service 
delivery there may be 
disruptions to placement 
opportunities for trainees and 
students thereby impacting 
their ability to progress, 
graduate or complete 
training in their field .  This in 
turn will impact the workforce 
with shortages that may 
have a long-term effect on 
service delivery. 

Interim Director of Nursing 
& Medical Director

4 3 12 LOW

 Continuation of the mapping of 
cohort/programme delays 

 Supporting EPs and service to 
implement HEIWs placement 
recovery principles

 Continuous engagement with 
regulators, EPs CoDs medical 
Colleges and other statutory 
educational bodies (4 nation 
approach) to ensure continuity of 
education.

 Placement recovery principles.
 Revised processes for ARCPs and 

curriculum derogations for medical 
trainees to continue until September 
2021 to support progression

 Established communication channels 
with LEPs for medical trainees to 
ensure time limited approach to any 
redeployment in context of second 
wave

 Data gathering at individual medical 
and dental trainee level

 The UK approval of a Covid 19 
vaccine on 2/12/20, with NHS staff 
prioritised, followed by the wider UK 
population provides assurance that 
programmes will be able to revert to 
pre Covid approaches by spring 2021.

4 3 12

Nursing and AHP
The Directorate is in continuous 
conversations with regulators, EPs, CoDs 
and Government.
Following a resurgence of the Covid 
pandemic in October 2020 a review as to 
whether students should be deployed again 
has been under review by the 4 nations and 
key stakeholders. It is not the intention of 
Wales to deploy students at this point 
thereby enabling the students to complete 
their learning and enter the workforce as 
planned. 350+ nursing student are due to 
enter the workforce in March 2021. 
Additionally, a number of e-resources have 
been made available to students to reduce 
any concerns they may have of entering 
placement / travelling to placement during 
the pandemic situation.  Instigation of 
emergency standards is again under 
review.
Engagement with WG has ensured that 
students on placement have parity of 
access to Covid vaccinations as paid staff.

Update10.01.2020 
Medicine
The second wave has resulted in the 
potential for further redeployment of 
trainees. This activity is being carefully 
monitored and more effective management 
and communication plans are in place. 
4 nation agreed revised ARCP processes 
and derogations to curricula to continue 
until September 2021 to enable progression 
of trainees as far as possible but further 
disruption will have a cumulative impact on 
trainee progression and potential
There are ongoing discussions at UK level 
in Medicine and Dentistry to ensure that the 
beneficial changes across the UK are 
maintained.
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Date 
Added

Ref
(Risk 
Area)

Risk Description and 
Executive Owner Inherent Risk

Risk 
Appetite Mitigating Action Residual Risk

RAG 
Statu

s
Progress

Details of risk
If…then…
impact…

Im
pact

Probability

O
verall Score

None
Low

Moderate
High 

V. High

Summary of action to date or proposed 
action to reduce risk impact or proximity – 
this should include a deadline or timetable 

for completing actions

Im
pact

Probability

O
verall Score

R/A/
G & 

trend 

16. 
Conti
nued

Update 3/2/21 
Nursing
WG has confirmed there are no plans to 
redeploy students to support the workforce 
during the second wave of COVID.  The 
current fall in infection rates across Wales 
provides greater certainty that this position 
will remain. ECQT led placement recovery 
group continues to support the safe 
reopening and expansion of placements. 

Medicine
Redeployment has happened when needed 
at a local level and with the agreement and 
involvement of the Appropriate Deanery. 
February rotations have proceeded as 
planned. There are ongoing concerns about 
experience for Craft specialties with the 
reduction of planned surgery.

04.03.2021

Medicine
Ongoing concerns about craft specialties. 
This may become clearer with new planned 
care programmes.
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Date 
Added

Ref
(Risk 
Area)

Risk Description 
and Executive 

Owner Inherent Risk

Risk 
Appetite Mitigating Action Residual Risk RAG 

Status Progress

Details of risk
If…then…
impact…

Impact Probability Overall 
Score

None
Low

Moderate
High 

V. High

Summary of action to date or 
proposed action to reduce risk 

impact or proximity – this 
should include a deadline or 

timetable for completing 
actions

Impact Probability Overall 
Score

R/A/G 
& 

trend 

17
Oct 
2020

If there is a lack of 
interest from 
Education Providers 
in lots as detailed in 
ITT.  Then this may 
result in an 
interruption to the 
workforce pipeline 
and a reputational 
risk to HEIW.  Whilst 
extensive 
consultation has 
been undertaken in 
developing the ITT, 
the landscape for 
education providers 
has shifted in 2020 
due to the COVID 
pandemic and 
resurgence.

Director of 
Finance/Interim 
Director of Nursing

5 4 20 LOW

 Detailed consultation with 
all stakeholders in 
developing the ITT.  
Development of carefully 
crafted lots.

 Education which has 
previously been difficult 
to recruit to has been 
incorporated in larger lots 
ensuring that there will be 
bidders – for example 
Radiography Assistant 
Practitioners has been 
incorporated into the 
largest Diagnostic 
Radiography lot

 All Healthcare Science 
PTP’s have been 
incorporated into one lot 
– therefore increasing 
numbers and funding for 
the lot which should 
result in all small HCS 
PTPs being 
commissioned

4 2 8

2/10/20 Final bidder event 
undertaken.  No concerns 
around have been raised by 
possible bidders through the 
procurement mechanisms set 
out or through any direct 
communication with HEIW.

3/12/20 – All current contract 
holders have accessed the 
tender documents on 
sell2Wales.

Jan 21 – One university has 
provided notice that they do not 
intend to bid for one of their 
current programmes, however 
assurances have been made to 
the Dept Dir of Ed that other 
Unis will bid.

Feb 21 -  Bids have been 
received from Universities for 
all Lots that were offered. 
Evaluation of the bids has 
commenced. There is a need 
for all evaluators to contribute 
their responses to the required 
standard and timescales to 
keep the process on track.
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Date 
Added

Ref
(Risk 
Area)

Risk Description and 
Executive Owner Inherent Risk

Risk 
Appetite Mitigating Action Residual Risk RAG 

Status Progress

Details of risk
If…then…
impact…

Impact Probability Overall 
Score

None
Low

Moderate
High 

V. High

Summary of action to date or 
proposed action to reduce risk 

impact or proximity – this 
should include a deadline or 

timetable for completing 
actions

Impact Probability Overall 
Score

R/A/G 
& 

trend 

19
Dec 
2020

If we continue to 
commission post reg 
and post grad 
education from HEI's 
in England and 
Wales without a 
contract then HEIs 
may withdraw 
education provision 
or fail to provide high 
quality education that 
can be performance 
managed in the 
usual contractually 
governed way. 

Interim Director of 
Nursing

3 6 18 High

Strategic review phase 2 to 
be a standing item in 
contract meetings with 
HEI's.
Continue to engage with 
regular discussions with the 
National School (4 countries 
meetings held quarterly)
Phased approach with those 
programmes most at risk in 
first wave.
Imperative to keep to 
agreed timeline and ensure 
project is sufficiently 
resourced e.g. appointing a 
project manager

2 4 8

3/2/21 – Business case being 
drafted to present to WG to 
illustrate need for additional 
resource to support phase 2.
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Risk Scoring Matrix

Probable 5 10 15 20 25 Level Colour Score Range
Likely 4 8 12 16 20 Low 1 – 6

Possible 3 6 9 12 15 Moderate 7 – 14

Unlikely 2 4 6 8 10 High 15 – 25

L
I
K
E
L
I
H
O
O
D Rare 1 2 3 4 5

Negligible Minor Moderate Major Critical

IMPACT
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Risk Appetite Levels

Appetite 
Level 

Described as: What this means 

None Avoidance of risk and uncertainty is a key 
organisational objective. 

Avoidance of loss is key objective, play safe, avoidance of developments. 
Priority for tight controls and oversight.  

Low Minimal, or as little as reasonably possible, is preferred 
for ultra-safe delivery options that have a low degree of 
inherent risk and only for limited reward potential. 

Prepared to accept the possibility of very limited financial loss if essential.  
Win any challenges re compliance.  Innovations avoided unless essential.  

Moderate Cautious is preferred for safe delivery options that have 
low degree of inherent risk and may only have limited 
potential for reward. 

Prepare to accept some possibility of some financial loss. Limited tolerance 
for sticking neck out. Tendency to stick with status quo, innovation in 
practice avoided unless really necessary

High Open and willing to consider all potential delivery 
options and choose while also providing an acceptable 
level of reward (and Value for Money). 

Prepared to invest for return & minimise the possibility of financial loss. 
Value and benefits considered. Gains outweigh adverse consequences. 
Innovation supported.  

Very High Seek and be eager to be innovative and too chose 
options offering potentially higher business rewards 
(despite greater inherent risk). Or also described as 
mature and confident in setting high levels of risk 
appetite because controls, forwards scanning and 
responsiveness systems are robust. 

Investing for best possible return & acceptance of possibility of financial 
loss. Chances of losing any challenge are real and consequences would be 
significant. Desire to break the mould. High levels of devolved authority – 
management by trust not control.
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Meeting Date 7 April 2021 Agenda Item 2.11
Report Title Audit Recommendations Tracker
Report Author Kay Barrow, Corporate Governance Manager
Report Sponsor Dafydd Bebb, Board Secretary
Presented by Dafydd Bebb, Board Secretary
Freedom of 
Information 

Open 

Purpose of the 
Report

To present to the Audit and Assurance Committee, for 
compliance and assurance purposes, the Audit 
Recommendations Tracker (Tracker) that contains the 
current agreed actions in response to the 
recommendations and advisory considerations within Audit 
reports received from sources such as Internal Audit and 
Audit Wales.

To provide an update on the RAG status of a number of 
recommendations following a review of the progress of the 
actions within the Tracker by the Executive Team. 

Key Issues The Tracker, the status of which is represented using a 
Red; Amber; Green (RAG) rating, currently covers 40 
recommendations and advisory considerations.

The Tracker is attached at Appendix 1.

Information Discussion Assurance ApprovalSpecific Action 
Required 
(please  one only) 

Recommendations The Audit and Assurance Committee is asked to:

 Note the report;
 Consider the progress;
 Approve the green recommendations that have been 

assessed as completed, or are complete, are 
proposed to be withdrawn from the Tracker.
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AUDIT RECOMMENDATIONS TRACKER

1. INTRODUCTION

In line with good practice, the Audit and Assurance Committee (Committee) 
should closely monitor progress with the programme of internal and external 
audit reports undertaken at HEIW.  A detailed Audit Recommendations Tracker 
(Tracker) has been established to record the progress of all the 
recommendations contained within each of the Internal and External Audit 
reports completed since the establishment of HEIW.  

The Tracker will be a source of assurance for the Audit and Assurance 
Committee that those recommendations are being progressed, monitored and 
completed.

2. BACKGROUND

The Committee should play a crucial role in supporting the effective governance 
of HEIW.  It should play a pivotal role in ensuring that HEIW functions in 
accordance with good governance, applying appropriate accounting and 
auditing standards, and adopting appropriate risk management arrangements.

3. GOVERNANCE AND RISK ISSUES

In line with good governance, the coordination and reporting of organisational 
actions for audit activity are key elements of HEIW’s overall assurance 
arrangements.

The Tracker closely monitors the status of Internal and External Audit 
recommendations and advisory considerations.  This provides HEIW with a 
workable tool that allows for closer scrutiny of audit recommendations and is 
designed to provide a more detailed focus as to the reasons why 
recommendations are overdue or have not progressed within the agreed 
timeframes.  This will highlight areas that may require additional support and 
ensures there are clear mechanisms in place to raise any issues. 

The Tracker is an Excel spreadsheet and separated into six tabs:
 Internal Audit Reviews
 External - Wales Audit Office Reviews and other External Reviews
 Internal Advisory Reviews
 Internal Audit Review Complete
 External Audit Review Complete
 Internal Advisory Complete

Prioritisation of Recommendations

Audit recommendations are categorised according to their level of priority and, 
as a guide, should be completed within the following time frames unless a more 
appropriate timeframe is agreed at the time of the audit. 

High – to be completed immediately
Medium – to be completed within one month
Low – to be completed within three months
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 Tab 1 – Internal Audit Reports Summary

At the time of issuing the report, there are 29 current internal audit 
recommendations on the tracker.

The Tracker indicates those recommendations that have been completed and 
are proposed to be taken off the tracker, those that have made significant 
progress but are still not fully complete and those where some progress has 
been made but a number of factors still remain which prevents the action being 
fully completed.

The 29 recommendations within the internal audit tab are categorised in the 
table below:

Red 0 No progress and outside the original target deadline.  
Revised deadlines dates have been assigned.

Green 17 Action has been assessed as completed or is complete.

Amber 12 Significant progress but still not fully completed or Action 
has not yet reached the deadline date.

The 17 ‘Green’ actions that have been assessed as completed, or are complete, 
and are proposed to be withdrawn from the Tracker with the agreement of the 
Audit and Assurance Committee.

Total Overdue Internal Audit Recommendations

There are 8 recommendations overdue on the tracker which are placed into 
context below. 

Members of the committee are asked to note that COVID 19 has caused a delay 
in the implementation of several the recommendations due to HEIW’s focus 
moving to supporting NHS Wales’ response to the pandemic.

Some of the overdue recommendations relate to areas where HEIW has only 
relatively recently appointed key members of staff such as the Director of 
Planning, Performance and Corporate Services  and the Director of Digital. 
Following the appointment of the Director of Planning, Performance and 
Corporate Services there has been a demonstrable increase in focus in such 
areas as the Performance Framework and Performance Dashboard.

A number of the recommendations within the internal audit relate to the same 
areas such as the Performance Dashboard.  

The above context (other than the Performance Dashboard point) is also 
applicable to the overdue external audit recommendations which are 
considered below.
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The overdue recommendations are separated by level of priority as described 
in the table below:

Priority Level No of Overdue 
Recommendations

High 1
Medium 5
Low 2
Total 8

The number of overdue recommendations by assurance ratings are detailed 
below:

Assurance 
Rating

No of Overdue 
Recommendations

Limited 0
Reasonable 7
Substantial 1
Not Rated 0
Total 8

Further work is underway to ensure that the remaining actions on the database 
are completed as agreed.

 Tab 2 – External Audit Reports Summary

Tab 2 describes the recommendations made following the Audit Wales 
Structured Assessments and any other external audit reports.  At the time of 
issuing the report, there are 10 current external audit recommendations on the 
tracker. Additional background and context to the overdue external 
recommendation were outlined above in the section on overdue internal audit 
recommendations.

The table below describes the status of current external audit 
recommendations:

Status No of 
Recommendations

Overdue 3
Not Yet Due 1
Completed this period 6
Ongoing 0
Total 10

The 7 ‘Green’ actions that have been assessed as completed, or are complete, 
and are proposed to be withdrawn from the Tracker with the agreement of the 
Audit and Assurance Committee.

Further work is underway to ensure that the remaining actions on the database 
are completed as agreed.
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 Tab 3 – Internal Audit Advisory Reviews Summary

Tab 3 describes the status of the 1 outstanding advisory consideration 
remaining following the Internal Audit Governance Arrangements During 
CODID-19 Pandemic Advisory Report.  The table below describes the status of 
the current internal audit consideration:

Status No of 
Recommendations

Overdue 0
Not Yet Due 1
Completed this period 0
Ongoing 0
Total 1

Further work is underway to ensure that the remaining actions on the database 
are completed as agreed.

4.  FINANCIAL IMPLICATIONS

There may be financial consequences of individual actions however there is no 
direct financial impact associated with this report at this stage.

5. RECOMMENDATION

The Audit and Assurance Committee is asked to:

 Note the report;
 Consider the progress;
 Approve the green recommendations that have been assessed as 

completed, or are complete, are proposed to be withdrawn from the 
Tracker.
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Governance and Assurance
Strategic Aim 1:

To lead the planning, 
development and wellbeing 
of a competent, sustainable 

and flexible workforce to 
support the delivery of ‘A 

Healthier Wales’

Strategic Aim 2:
To improve the quality and 
accessibility of education 

and training for all 
healthcare staff ensuring 
that it meets future needs

Strategic Aim 3:
 To work with partners to 
influence cultural change 

within NHS Wales through 
building compassionate and 

collective leadership 
capacity at all levels


Strategic Aim 4:

To develop the workforce to 
support the delivery of 

safety and quality

Strategic Aim 5:
To be an exemplar 

employer and a great place 
to work

Strategic Aim 6:
To be recognised as an 

excellent partner, influencer 
and leader

Link to IMTP 
strategic 
aims
(please )

Quality, Safety and Patient Experience
Impact on quality, safety and patient experience where appropriate will be highlighted 
within the individual actions and assurance requirements.
Financial Implications
There may be financial consequences of individual actions however there is no direct 
financial impact associated at this stage.
Legal Implications (including equality and diversity assessment)
There are no legal implications.

Staffing Implications
There are no staffing implications.

Long Term Implications (including the impact of the Well-being of Future 
Generations (Wales) Act 2015)
WBFGA considerations will be included within the consideration of individual actions 
where appropriate.
Report History Reviewed at Executive Team
Appendices  Audit Recommendations Tracker Appendix 1.
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HEIW
Ref. No.

Year Report Title Assurance Rating Responsible
Officer

Director Priority
Level

Recommendation Management Response Agreed
Deadline

Status Due Reason overdue Progress Proposed
completion
date / Date
completed

No. of
months

past agreed
deadline

If action is
complete, can
evidence be
provided upon
request?

If closed and not
complete, please
provide justification

ET Sign Off Risk Register?
Yes/No

61 19/20 Board and Committee
Governance
Arrangements
November 2019

Substantial Board Secretary Board
Secretary

Medium The Board should undertake a self-assessment of
their effectiveness, within an appropriate
timeframe, and thereafter on an annual basis.
While we acknowledge that the Education,
Commissioning and Quality Committee has been in
existence for less than 12 months, the Board should
consider when it would be appropriate for the
Education, Commissioning and Quality Committee
and Remuneration and Terms of Service Committee
to undertake a self-assessment, and plan
accordingly.

• Self-assessment for the Board scheduled for Q4 of
2019/20.

mar-20 Complete Complete Decision made
to undertake
self-assessment
during
September/
October 2020

Progress as at January 2020: All self-assessments are scheduled into the appropriate Forward Work Programme.
Progress as at July 2020: The Board planned to undertake its self-assessment as part of a Board Development Session in Q4.  However, it has been agreed that the Board will undertake its self-assessment during
September/October 2020 at its 2-year anniversary at the HEIW Chair's request.
Progress as at October 2020: The Board will consider the process for undertaking the self assessment at its Development Session in October 2020.  The outcome of the self-assessment will be considered at the
November Board.
Progress as at January 2021: Self Assessment has been completed by Board Members and evaluation report drafted.  To be considered by the Board at its February Development Session.
Current Progress: COMPLETE. Board Evaluation of the Self-Assessment to be considered by the Board on 25 March 2021.

mar-21 12

61 19/20 Board and Committee
Governance
Arrangements
November 2019

Substantial Board Secretary Board
Secretary

Medium The Board should undertake a self-assessment of
their effectiveness, within an appropriate
timeframe, and thereafter on an annual basis.
While we acknowledge that the Education,
Commissioning and Quality Committee has been in
existence for less than 12 months, the Board should
consider when it would be appropriate for the
Education, Commissioning and Quality Committee
and Remuneration and Terms of Service Committee
to undertake a self-assessment, and plan
accordingly.

• Self-assessment for the Remuneration and Terms of
Service Committee scheduled for Q4 of 2019/20

mar-20 Partially
complete

Overdue Due to the
increasing
priority of
Coronavirus,
the self-
assessment has
been delayed
until further
notice.

Progress as at January 2020: All self-assessments are scheduled into the appropriate Forward Work Programme.
Progress as at July 2020:  It was planned for the Committee to undertake its self-assessment in Q4.  However, due to the increased priority of Coronavirus, the draft Self Assessment Checklist will be considered at the
July RATS Committee.
Progress as at October 2020:  Consideration of the self assessment took place at November RATS Committee.  The checklist has been issued for completion by 4 January 2021 with the evaluation to be presented to
the RATS Committee at the end of January 2021
Progress as at January 2021: The RATS Committee considered the draft self assessment checklist at its meeting in November.  Completion of the checklist expected by early January 2021 with evaluation anticipated
to be presented to the RATS Committee at the end of January 2021.
Current Progress: The RATS Committee began the process of completing the self assessment and it has been determined that the self-assessment checklist requires further development.   The self assessment
process be postponed until the Summer 2021.

sep-21 18

75 19/20 Performance
Management
March 2020

Reasonable Deputy Director
Planning,
Performance &
Corporate
Services

Director of
Planning,
Performance &
Corporate
Services

High HEIW should continue to establish a formal
Performance Management Framework that
incorporates the objectives the organisation is
trying to achieve from such a framework, reporting
lines, responsible officers and executive leads. In
doing so, similar organisations, including
stakeholders that are furtheradvanced in
developing a Performance Management
Framework could be contacted.

A request has been made to Internal Audit for examples
of best practice to help develop the Performance
Management Framework. Whilst we have an indicative
structure of the framework we need to articulate
expectations, responsibilities and timings to support the
development of the Performance Report and
Performance Management Framework.

apr-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at July 2020:  A review of examples has supported the development of a draft framework. This provides details of expectations to oversee and manage the development of performance reports including
responsibilites and reporting lines. The impact of COVID-19 has restricted further development and once an understanding and appreciation of the new normal is in place we intend to finalise the framework for
implementation.
Progress as at October 2020:  A review of Frameworks from other organisations supported the development of a draft framework. Following the appointment of the new Director of PPCS the work has been taken
forward and engagement on the draft Framework is underway, including with the Executive Team, SLT and Board.
Progress as at January 2021: The draft Framework has been engaged upon and the final Framework will be presented to the Board for approval in January 2021.
Current Progress: COMPLETE. Reviewed at Performance Dashboard Steering Group in January 2021 and approved by the Board on 28 January 2021.

jan-21 9

77 19/20 Performance
Management
March 2020

Reasonable Deputy Director
Planning,
Performance &
Corporate
Services

Director of
Planning,
Performance &
Corporate
Services

Medium An assessment should be undertaken to identify
the link between KPIs and projects and work
programmes aimed at achieving the strategic
objectives. Where no existing KPIs are identified in
relation to a strategic objective, consideration
should be given to developing relevant KPIs that
will allow monitoring of progress to achieve the
strategic objective.

Following approval of our IMTP, where feasible and
through iterations of the report and dashboard, we will
look to incorporate this recommendation where
possible.

jun-20 Partially
complete

Overdue Delayed due to
COVID 19
Pandemic

Progress as at July 2020:  This has been delayed given the impact of COVID-19 on normal activites. Following revision to the IMTP moving forward we will aim to consider KPI's that can feasibly measure progress of
objectives.
Progress as at October 2020: The drafting of the performance framework has provided an opportunity look at the data that we report on as well as the data that we had planned to commence reporting on pre-
COVID. Work to ensure validated data is available to enhance performance reporting continues.  In parallel, with the additional capacity provided by the new Director, and the impetus of the draft PM framework, we
are commencing a review of the data we hold and our KPIs to ensure that we have the information and KPIs we need to measure and assure progress of our strategic aims on a sustainable basis.
Progress as at January 2021:  Following the appointment of the new Director of PPCS a Performance Dashboard Steering Group has been esablished to drive the development of KPIs and the Dashboard, framing it
around the Six Stratgic Aims. Departments were asked to identify local KPIs through the mid-year Service Reviews which took place in November 2020. Development of KPIs for Strategic Aims 2 and 4 have been
agreed as the priorities.
Current Progress: The Performance Dashboard Steering Group are making steady progress with the development of the priority KPIs for Strategic Aims 2 and 4.

jan-21 7

78 19/20 Performance
Management
March 2020

Reasonable Deputy Director
Planning,
Performance &
Corporate
Services

Director of
Planning,
Performance &
Corporate
Services

Medium Consideration should be given to include a wider
range of KPIs within the performance management
dashboard, that fall in line with the aims of
performance reporting as outlined in performance
management framework. The performance
management dashboard should be further
developed to include targets against each KPI and
comparisons against previous quarters.

Work is ongoing with respective teams to consider data
and information options that will enable monitoring and
analysis of the value work being undertaken has on
education, training and quality. A range of qualitative
and quantitative options have been identified following
meetings with teams to increase the range of metrics
available to be reported and will be included over a
period of report iterations.

jun-20 Partially
complete

Overdue Delayed due to
COVID 19
Pandemic

Progress as at July 2020: This has been delayed given the impact of COVID and the restricted data currently available.
Progress as at October 2020: We had identified additional data to add value to performance reports prior to COVID-19 but implementation of this was put on hold. Work has continued however to ensure validated
data is available to enhance performance reporting.
Progress as at January 2021:  Following the appointment of the new Director of PPCS a Performance Dashboard Steering Group has been esablished to drive the development of KPIs and the Dashboard, framing it
around the Six Stratgic Aims. Departments were asked to identify local KPIs through the mid-year Service Reviews which took place in November 2020. Development of KPIs for Strategic Aims 2 and 4 have been
agreed as the priorities.
Current Progress: The Performance Dashboard Steering Group are making steady progress with the development of the priority KPIs for Strategic Aims 2 and 4.

jan-21 7

79 19/20 Performance
Management
March 2020

Reasonable Deputy Director
Planning,
Performance &
Corporate
Services

Director of
Planning,
Performance &
Corporate
Services

Medium The 2018/19 Consolidated Plan should be reviewed
to ensure that all relevant KPIs or performance
metrics are captured in the Performance
Management dashboard and Data Glossary.

A review will be undertaken and as indicated we will
ensure that the dashboard encapsulates the range of
metrics required to support managing our performance
including reviewing the 18/19 consolidated plan. All
measures in the dashboard will now have a ‘Data
Owner’ (responsible officer) that will have overall
responsible for the accuracy and validity of the data.
This will be detailed in the data Glossary.

jun-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at July 2020:  This has been delayed given the impact of COVID and the restricted data currently available.
Progress as at October 2020: This will be articulated in the performance framework when finalised.
Progress as at January 2021: See the entries above for development of the Dashboard.  The Glossary has been developed to include all measures currently included in the Dashboard and to identify Exec Leads and
Responsible Owners and will continue to be updated as the KPIs are agreed and the Dashboard is developed.
Current Progress: COMPLETE. Reviewed at Performance Dashboard Steering Group in January 2021.

jan-21 7

80 19/20 Performance
Management
March 2020

Reasonable Deputy Director
Planning,
Performance &
Corporate
Services

Director of
Planning,
Performance &
Corporate
Services

Low The dashboard KPIs reported could be extended to
improve the information used for decision making.
For example, the ‘Fill Rate’ is reported for a number
of professions. Reporting of the associated
‘Attrition Rate’ would add an extra dimension to
the management decision making process.

Work is ongoing with teams to enhance the data
available to add value and insight and support future
decision making. This includes furthering team
interactions to learn from each other and share best
practice.

jun-20 Partially
complete

Overdue Delayed due to
COVID 19
Pandemic

Progress as at July 2020:  This has been delayed given the impact of COVID-19.  As information flows recommence, we will review the feasibility and requiremetns for additional infomration. This will undoubtedly
include COVID-19 specific information.
Progress as at October 2020: We had identified additional data to add value to performance reports prior to COVID-19 but implementation of this was put on hold. Work has continued however to ensure validated
data is available to enhance performance reporting.  This will be articulated in the performance framework when finalised.
Progress as at January 2021: See the entries above for development of the KPIs and the Dashboard.  The Glossary will continue to be updated as the KPIs are agreed and the Dashboard is developed.
Current Progress:  A Performance Dashboard Steering Group has been esablished to drive the development of KPIs and the Dashboard, framing it around the Six Stratgic Aims. Departments were asked to identify
local KPIs through the mid-year Service Reviews which took place in November 2020. Development of KPIs for Strategic Aims 2 and 4 have been agreed as the priorities and the Performance Dashboard Steering
Group are making steady progress with the development of the priority KPIs for Strategic Aims 2 and 4.

jan-21 7

94 19/20 IT Review
April 2020

Reasonable Digital
Manager/
IT Manager/
Head of Cyber
Security

Director of
Digital

Low Work should continue to complete the Disaster
Recovery Plan.

This is acknowledged. This work will be progressed
further following appointment of Cyber Security Lead
(offer made) and allowing for recovery after the impact
of COVID-19.

sep-20 Partially
complete

Overdue Delayed due to
COVID 19
Pandemic

Progress as at July 2020:  Head of Cyber Security commenced in post on 29 June 2020.  Work has commenced on the Disaster Recovery Plan and was anticipted to e completed by the agreed deadline.
Progress as at October 2020: Draft Disaster Recovery Plan is currently under review. In addition to this, other contributing elements including the re-drafting of the Business Continuity and Crisis Management Plan
are in progress.  The Cyber Incident Response Plan was considered by the IGIM Group on 29 September 2020 and recommended for approval by the Executive Team.
Progress as at January 2021: Draft Disaster Recovery Plan prepared and consulted upon in autumn 2020. Sign off held back to ensure final draft was  consistent with the revised HEIW Crisis and Business Continuity
Plan and learning from COVID-19, as well as the recently approved Cyber Incident Response Plan and Policy.  Executive sign off expected by end January 2021.
Current Progress: The draft Disaster Recovery Plan is currently under review and work on the final draft is underway. Given that HEIW outsource a considerable proportion of its technical infrastructure, network,
services and systems it has been agreed that the plan should be service orientated and aligned to service deliverables and prioritisation of incidents.  The draft Plan is expected to be completed by the end of March
2021 and will be submitted to the Executive Team for approval by the end of April 2021.

apr-21 7

102 19/20 Service Review -
Medical
Commissioning
Monitoring
September 2020

Reasonable Medical
Director/Post
Graduate
Medical Dean

Medical
Director

Medium The purpose and necessity of the HEIW Education
Contract should be reviewed and either removed,
or if deemed applicable should be updated to
reflect curriculum changes ensuring a consistency
in approach for all trainees.

We accept this recommendation. We will review the
need for these contracts and update the website
accordingly.

jun-21 Complete Complete Progress as at January 2021: Review of website to be undertaken in January 2021.
Current Progress: COMPLETE. The purpose and future role of educational contract has been reviewed and it will be amalgamated into the expectations agreement. Once complete the website will be updated to
reflect the alignment of process and change

mar-21 1

112 20/21 Personal Development
Review Process
December 2020

Reasonable Leadership &
OD Practitioner/
Senior HR
Business
Partners

Director of
Workforce &
OD

Medium 1.  The errors identified during the audit testing
should be investigated to establish their cause and
their potential impact on compliance rates.
2. Line Managers should be reminded that all
completed performance appraisals should be
promptly and accurately recorded on the ESR
system.

The errors appear to be a lack of manual updating of the
PADR report in the ESR system. To improve this, HEIW
will take the following action:
1. Reminder for staff and managers on their
responsibilities to ensure this is completed as part of the
PADR process.

jan-21 Partially
complete

Partially
complete

On target for
the new review
cycle

Current Progress: The errors that were identified during the audit have been investigated.  Objective setting for 2020/21 coincided with the  start of the lockdown where there were some initial issues identified
around holding appraisal conversations via Skype and lack of access to ESR without a token. Other errors (ie. dates and line of sight to the IMTP) have been corrected by making changes to the PADR form and
comments .  A reminder has been drafted for staff and managers to remind them of their obligations.  Additional dates will be made available for full and partical (refresher training) on the completion of the PADR.
The Leadership and OD Practitioner has been working with Senior HR Business Partners to improve compliance rates particularly for sessional staff throught the PADR Lite scheme.

apr-21 3

112 20/21 Personal Development
Review Process
December 2020

Reasonable Head of People
Inclusion & OD/
Senior
Leadership
Team

Director of
Workforce &
OD

Medium 1.  The errors identified during the audit testing
should be investigated to establish their cause and
their potential impact on compliance rates.
2. Line Managers should be reminded that all
completed performance appraisals should be
promptly and accurately recorded on the ESR
system.

The errors appear to be a lack of manual updating of the
PADR report in the ESR system. To improve this, HEIW
will take the following action:
2. Manager responsibility to ensure compliance is over
85% as reported on ESR (linked to pay progression).
‘how to guides’ to be reviewed and reminders issued to
ensure staff are aware of the help available

feb-21 Complete Complete On target for
the new review
cycle

Current Progress: COMPLETE. The Analytics team have prepared detailed guides for managers which are available via the intranet.  All new managers will be invited to a full PADR session.  Current and existing
manage rs will be invited to refresher training on the scheme, the documentation and how to record the dates on to the ESR system

feb-21

112 20/21 Personal Development
Review Process
December 2020

Reasonable Senior
Leadership
Team

Director of
Workforce &
OD

Medium 1.  The errors identified during the audit testing
should be investigated to establish their cause and
their potential impact on compliance rates.
2. Line Managers should be reminded that all
completed performance appraisals should be
promptly and accurately recorded on the ESR
system.

The errors appear to be a lack of manual updating of the
PADR report in the ESR system. To improve this, HEIW
will take the following action:
3. Regular reporting at team and directorate level as
part of the performance metrics

apr-21 Complete Complete On target for
the new review
cycle

Current Progress: COMPLETE. PADR Compliance rates is a Key Performance Indicator of the Corporate Dashboard Performance Metrics.  These are shared and discussed at both Executive and Directorate Senior
Management Team Level.

mar-21
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112 20/21 Personal Development
Review Process
December 2020

Reasonable Head of People
Inclusion &
OD/Senior
Leadership
Team

Director of
Workforce &
OD

Medium 1.  The errors identified during the audit testing
should be investigated to establish their cause and
their potential impact on compliance rates.
2. Line Managers should be reminded that all
completed performance appraisals should be
promptly and accurately recorded on the ESR
system.

The errors appear to be a lack of manual updating of the
PADR report in the ESR system. To improve this, HEIW
will take the following action:
4. Active intervention to support non-compliant to
ensure capability of
undertaking PADR and uploading into ESR

Ongoing Partially
complete

Partially
complete

Current Progress: Responsibilities are clear and align across to NHS Wales. All managers are required to have PADR discussions with their staff in April 2021 with a suggested deadline of mid-May.  HEIW has put in
place timely and regular reminders for Line Managers and the Executive Team. To support the process where required, help is available through ESR and in supporting documentation and also on request from the
analytics team.  Regular 'clinics' will be established during March 2021 and ongoing to support staff where required in entering a range of data within ESR, which includes PADR data.

Ongoing

112 20/21 Personal Development
Review Process
December 2020

Reasonable People &
Analytics Team

Director of
Workforce &
OD

Medium 1.  The errors identified during the audit testing
should be investigated to establish their cause and
their potential impact on compliance rates.
2. Line Managers should be reminded that all
completed performance appraisals should be
promptly and accurately recorded on the ESR
system.

The errors appear to be a lack of manual updating of the
PADR report in the ESR system. To improve this, HEIW
will take the following action:
5. Clarify the responsibilities to ensure accurate entry on
ESR - whether directly or indirectly

mar-21 Complete Complete Current Progress: COMPLETE. Responsibility for updating the ESR system is directly with people managers across all teams.  A communications update is due to be sent shortly reminding managers of their
responsibilities under the scheme together with information signposting them to additional support through training, support guides and possible workshops).

mar-21

113 20/21 Personal Development
Review Process
December 2020

Reasonable Senior
Leadership
Team

Director of
Workforce &
OD

Medium Performance appraisals should be undertaken
annually for all staff in accordance with the values
based performance appraisal and development
policy.
Management should decide whether consultants
should continue to be required to undertake a full
PADR for HEIW, or if the more concise form used
for sessional staff would be more appropriate.

We have decided that consultants who are employed on
0.3 wte or less (defined as sessional workers and agency
staff) should continue to use the more concise form
(PADR Lite). For staff working less than 0.3 wte the lite
version is to be used. Staff 0.31wte and above will
complete the full PADR version. Regardless of the
version of PADR utilised, the information must be
entered in ESR.

Immediate
& Ongoing

Partially
complete

Partially
complete

Current Progress: A commnications update is due soon which will remind all staff and managers of their oligations under the scheme, particularly the procedure for sessional staff.  Presentations and training will be
delivered to all Directorates who engage sessional staff who work 0.3 wte or less.

Immediate &
Ongoing

114 20/21 Personal Development
Review Process
December 2020

Reasonable Head of People
Inclusion & OD/
Leadership &
OD Practitioner

Director of
Workforce &
OD

Medium 1. Staff should be reminded that a six-monthly
review should be held for all staff between each
annual end of year assessment, and that appraisal
forms should be fully completed.
2. Consideration should be given to monitoring
outstanding appraisals and sending out targeted
reminders as appropriate.

1. Managers and staff will be reminded of their
responsibility under the PADR policy and Procedure.

feb-21 Partially
complete

Overdue Current Progress: A communications update is due to be sent early March to remind all managers and staff of their responsibilities underthe PADR scheme. mar-21

114 20/21 Personal Development
Review Process
December 2020

Reasonable Leadership &
OD Practitioner

Director of
Workforce &
OD

Medium 1. Staff should be reminded that a six-monthly
review should be held for all staff between each
annual end of year assessment, and that appraisal
forms should be fully completed.
2. Consideration should be given to monitoring
outstanding appraisals and sending out targeted
reminders as appropriate.

2. A system will be established for managers / staff to
confirm their participation in the six monthly review.

apr-21 Partially
complete

Not yet due Current Progress: HEIW are encouraging managers to complete the PADR dates on ESR every six months (April / May, and September / October).  The People and OD Team are currently exploring the use of
additional ESR modules to assist with reporting and tracking.

apr-21

115 20/21 Personal Development
Review Process
December 2020

Reasonable Leadership &
OD Practitioner

Director of
Workforce &
OD

Medium 1.The standard appraisal form should be reviewed
and amended to make clear the link between
personal objectives, team / departmental
objectives and organisational objectives recorded
in the IMTP.
2. Line managers carrying out annual appraisals
should ensure that employees record these links on
their appraisal forms.

1. The documentation will be reviewed to incorporate a
clear line of sight between individual, team and annual
plan objectives.

mar-21 Complete Complete Current Progress: COMPLETE. A new draft of the PADR form has been reduced to reflect the audit recommendations and operational best practice. mar-21

115 20/21 Personal Development
Review Process
December 2020

Reasonable Leadership &
OD Practitioner

Director of
Workforce &
OD

Medium 1.The standard appraisal form should be reviewed
and amended to make clear the link between
personal objectives, team / departmental
objectives and organisational objectives recorded
in the IMTP.
2. Line managers carrying out annual appraisals
should ensure that employees record these links on
their appraisal forms.

2. These findings will be actioned and communicated in
preparation for the end of year review and
establishment of new objectives.

mar-21 Complete Complete Current Progress: COMPLETE Subject to final approval and sign off. mar-21

116 20/21 Financial Systems
January 2021

Reasonable Director of
Digital

Director of
Finance

High 1. Inventory lists should be prepared to support all
grouped assets on the assetregister.
2. Each asset listed in the asset register should be
allocated as the responsibility of a named asset
manager in line with the requirements of the Asset
Register Financial Control Procedure.

1. Agree - A full inventory list will be prepared to provide
the required backing to the asset register.

mar-21 Partially
complete

Overdue Current Progress: Work is ongoing at the paper submission deadline for the Audit & Assurance Committee and it is anticipated that this will be complete by the end of March. Most assets have been indentified and
recorded and any discrepancies will be dealt with as part of the accounts closure process during April.

mar-21

116 20/21 Financial Systems
January 2021

Reasonable Head of
Financial
Accounting

Director of
Finance

High 1. Inventory lists should be prepared to support all
grouped assets on the assetregister.
2. Each asset listed in the asset register should be
allocated as the responsibility of a named asset
manager in line with the requirements of the Asset
Register Financial Control Procedure.

2. Agree - Asset managers to be identified and recorded
for all assets on the register.

mar-21 Complete Complete Current Progress: COMPLETE.  All assets have been allocated to a manager jan-21

117 20/21 Financial Systems
January 2021

Reasonable Head of
Financial
Accounting

Director of
Finance

Medium 1. A set of standard reminder letters should be
developed and issued within predetermined
timescales to chase outstanding debts.
2. Recovery action should be escalated for debts
that remain outstanding after standard reminders
have been issued. This could involve referral to a
debt collection agency or the commencement of
legal proceedings. Due to the relatively low number
and value of debts at present, we would suggest
that HEIW make enquiries with Shared Services
with a view to referring any future unpaid debts for
recovery via the Shared Services debt recovery
contract.

1. Agree - As part of the FCP update in November 2020
reminder letters and timescales were produced for the
salary overpayments process, but this was not
replicated for ‘standard’ debt recovery. These
documents will be prepared.

jan-21 Complete Complete Current Progress: COMPLETE.  Templates have been prepared for the various stages of debt recovery jan-21

117 20/21 Financial Systems
January 2021

Reasonable Head of
Financial
Accounting

Director of
Finance

Medium 1. A set of standard reminder letters should be
developed and issued within predetermined
timescales to chase outstanding debts.
2. Recovery action should be escalated for debts
that remain outstanding after standard reminders
have been issued. This could involve referral to a
debt collection agency or the commencement of
legal proceedings. Due to the relatively low number
and value of debts at present, we would suggest
that HEIW make enquiries with Shared Services
with a view to referring any future unpaid debts for
recovery via the Shared Services debt recovery
contract.

2. Agree - Following discussion with the NWSSP
procurement team a framework debt recovery contract
has been identified and is available to HEIW.

des-20 Complete Complete COMPLETE des-20
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118 20/21 Financial Systems
January 2021

Reasonable Head of
Financial
Accounting

Director of
Finance

Medium All assets recorded on the asset register should be
verified annually in line with the Asset Register
Financial Control Procedure.

Agree - A plan for the verification of assets will be
prepared for the 2020/21 financial year taking into
account the following:
• A 100% verification may not be possible due to the
nature of the assets capitalised. As a significant element
of capital costs were incurred for the initial equipping of
HEIW many of the individual lines in the asset register
relate to ‘grouped assets’. As an example, this will
include keyboards and mice, which are low-value high-
quantity items that would be difficult and time-
consuming to verify with any degree of accuracy.
• Any access constraints as a result of building closures
will need to be considered for 2020/21.
It should be noted that whilst only 30 assets were
marked as having been verified in 2019/20, further
assets had been checked but these had not been
included on the register in error. The total Net Book
Value of assets verified during the year was £1.85m out
of the total of £2.60m. The asset register will be fully
updated for all verified assets for the 2020/21 financial
year.

mar-21 Partially
complete

Overdue Current Progress: Work is ongoing at the paper submission deadline for the Audit & Assurance Committee and it is anticipated that this will be complete by the end of March. Most assets have been verified, although
this cannot be finalised until the balance sheet date (31/03/21).  Any discrepancies will be dealt with as part of the accounts closure process during April.

mar-21

119 20/21 Financial Systems
January 2021

Reasonable Head of
Financial
Accounting

Director of
Finance

Medium Desk notes should be prepared to cover the
following Asset Register processes in accordance
with the Asset Register Financial Control
Procedure:
• Additions;
• Disposals;
• Transfers;
• Depreciation;
• Indexation; and
• Revaluation.

Agree - The asset register was developed towards the
end of 2019/20 and
appropriate desk notes were not able to be prepared at
that point due to the
year-end deadlines. During 2020/21 it has been possible
to review and revise the processes for the completion of
the register and these will now be documented.

jan-21 Complete Complete Current Progress: COMPLETE.  Desk notes have been prepared. jan-21

120 20/21 Financial Systems
January 2021

Reasonable Head of
Financial
Accounting

Director of
Finance

Low Users should be reminded to ensure that they fully
complete all fields of the journal tracker when
posting journals. Alternatively, the need to record
the upload and posting references on the journal
tracker should be reviewed.

The upload and posting references are not used to
identify the journal as this is done through the journal
name that is provided for all lines on the tracker.
Therefore, there is no risk that the journal cannot be
identified and crossreferenced to the backing
documents.
However, a standard process will be implemented for
the recording of journal posting references to ensure
that they are recorded consistently.

jan-21 Complete Complete Current Progress: COMPLETE.  Standard process adopted for journals jan-21

121 20/21 Financial Systems
January 2021

Reasonable Head of
Financial
Accounting

Director of
Finance

Low 1. Finance staff responsible for completing month-
end reconciliations should ensure there is an
appropriate division of duties between preparation
and sign-off of month end reconciliation activities.
2. Staff should also ensure that the month-end
reconciliation front sheet is updated to reflect the
month that is being reviewed.

1. The issues identified above were administration
errors on the cover of the overall reconciliation review
only. There was appropriate segregation of duties as the
reconciliation and reviews had been completed by
different people, and this was recorded on each
individual reconciliation.

des-20 Complete Complete COMPLETE des-20

121 20/21 Financial Systems
January 2021

Reasonable Head of
Financial
Accounting

Director of
Finance

Low 1. Finance staff responsible for completing month-
end reconciliations should ensure there is an
appropriate division of duties between preparation
and sign-off of month end reconciliation activities.
2. Staff should also ensure that the month-end
reconciliation front sheet is updated to reflect the
month that is being reviewed.

2. A final check will be carried out on future reviews to
ensure that the information is correct.

des-20 Complete Complete COMPLETE des-20

122 20/21 Financial Systems
January 2021

Reasonable Head of
Financial
Accounting

Director of
Finance

Low 1. The reason why a manual payment has been
requested should be recorded on the payment
request form and bank payments log.
2. The officer approving each manual payment
should be recorded on the bank payments log by
name.
3. Finance staff should ensure the invoice date is
correctly recorded on the bank payments log.

Agreed - The process note for manual payments will be
updated and re-issued to the financial accounting team
to ensure the log provides the required information.
The date format in the payments log had been set to the
American version (MMDD-YY), resulting in errors for
some entries. This has now been amended.

des-20 Complete Complete COMPLETE des-20
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63 2019 Structured
Assessment 2019
January 2020

Board
Secretary

Conducting Business Effectively
R1 Given the fast pace of change within HEIW’s operational
and governance arrangements, HEIW should review Board and
committee oversight to ensure the breadth of its work is
covered and there are no gaps in scrutiny arrangements.

HEIW has recently completed a review of its Board
and Committee structure – entitled Future Ways of
Working. The focus of the work included
consideration of any gaps between Board and its
committees. HEIW’s Standing Orders were amended
in November to reflect the findings of the Future
ways of Working. HEIW will undertake a review of
the group structure which underpins the Board and
its committees

jul-20 Complete Complete Complete Progress as at July 2020:  A review of the reporting structures within Directorates is being undertaken.
This wok has been postponed due to the impact of COVID 19.  This work will recommence during the
Summer.
Progress as at October 2020: The mapping of the directorate meeting structure is progressing and
anticipated to be completed by the end of October 2020.
Progress as at January 2021: Anticipated completion by end of February 2021 in preparation for
consideration by the Audit & Assurance Committee in April 2021.
Current Progress: The review of HEIW's group structures was completed in February 2021.  The Executive
Team is now categorising HEIW's groups into 5 categories.  The Executive Team are currently focussed on
category A groups which are defined as those groups that are required to be in place to support Executive
Directors to discharge their individual responsibilities and accountabilities.

feb-21 6

64 2019 Structured
Assessment 2019
January 2020

Board
Secertary

Managing risk to achieve strategic priorities:
R2 HEIW’s Board Assurance Framework (BAF) sets out clearly
what a BAF should do and the processes involved. HEIW should
now create the assurance map required by undertaking a
process to identify and map the controls and key sources of
assurance against the principle risks to achieving its strategic
objectives.

HEIW to work towards a form for the assurance map
which is proportionate and relevant to HEIW’s remit.
Assurance map to be completed following the
completion of the new corporate register which will
be aligned to the IMTP.

mai-20 Partially
complete

Overdue Overdue Progress as at July 2020:  This work has been paused due to the focus on responding to COVID 19.  A
review of the IMTP has been undertaken and work is due to recommence in Q2.
Progress as at October 2020: An update on the BAF will be presented to the Audit & Assurance Committee
in October 2020.
Progress as at January 2021: Audit & Assurance Committee recommended revisions to the BAF to the
Board for approval.  BAF was approved by the Board at its November meeting.  BAF Assurance Mapping to
be presented to the Audit & Assurance Committee in April 2021.
Current Progress:  COMPLETE. The Assurance Map is being drafted to reflect HEIW's position as a provider
of education and training. BAF Assurance Mapping to be presented to the Audit & Assurance Committee in
May 2021.

mai-21 11

66 2019 Structured
Assessment 2019
January 2020

Director of
Planning,
Performance
& Corporate
Services

Embedding a sound system of assurance:
R4 HEIW should document its performance management
framework, setting out:

a) operational performance management arrangements and
lines of accountability; and

b) what is reported to whom and by when, and Board /
Committee oversight for performance management.

Agreed mar-20 Complete Complete Complete Progress as at July 2020:  A review of examples has supported the development of a draft framework. This
provides details of expectations to oversee and manage the development of performance reports
including responsibilites and reporting lines. The impact of COVID-19 has restricted further development
and once an understanding and appreciation of the new normal is in place we intend to finalise the
framework for implementation. We have continued to build a data glossary and produce bi-monthly
performance reports and dashboards to document performance to Board.
Progress as at October 2020: We are in the process of finalising our overarching performance framework
whilst maintaining bi-monthly performance reporting to the Board. We hope to finalise the framework
now that the newly appointed Director of Planning, Performance & Corporate Services is in post.
Progress as at January 2021: The Performance Framework will be presented to the Board for approval in
January 2021.
Current Progress: COMPLETE.  The Board approved the Performance Framework at its meeting on 28
Januuary 2021

jan-21 10

67 2019 Structured
Assessment 2019
January 2020

Board
Secretary/
Director of
Digital

Embedding a sound system of assurance:
R5 HEIW should strengthen information governance and cyber
security arrangements by:

c) achieving certification in cyber security arrangements;

c) Work is underway to gain cyber essential plus
certification. A provider has been contacted & HEIW
is working through a set of pre-qualifying questions.

mar-20 Complete Complete Complete Progress as at July 2020: Appointment of agency staff or consultant by March 2020 was unsuccessful.  The
Head of Cyber Security commenced in post on 29 June 2020 and will be looking at a range of actions tot be
taken forward.  A meeting is scheduled for the week commencing 6 July 2020 with NWIS to discuss this
work.
Progress as at October 2020: The Head of Cyber Security has investigated approaches to achieving cyber
essentials / cyber essentials plus certification.  Following discussion of the options at the IGIM Group on 29
September 2020, it has been agreed that the Head of Cyber Security work with NWIS to obtain the cyber
essentials plus certification.
Progress as at January 2021: We are currently focussing on strengthening alignment with the
requirements of Cyber Essentials. The approach will include working closely with Cyber Essentials
questionnaire in conjunction with NWIS and relevant stakeholders, an assessment of HEIW’s technical
environment and review of critical service providers.
Current Progress: COMPLETE. Following a review of cyber essentials and given recent developments
surrounding the established project to implement the UK-wide Network and Information Security (NIS)
Regulations in the health sector in Wales, it is recommended that HEIW utilise the Cyber Assessment
Framework (CAF) instead of cyber essentials.   The CAF collection and developed in-depth guidance is
aimed at helping organisations understand their essential services in more detail, assess their level of
cyber security & resilience and provide a framework to support organisations in responding to cyber
incidents which affect critical services.
This decision would be in line with other Trusts and Health Boards in Wales who have been identified as
Operators of Essential Services (OES).  The assessment against the CAF will be completed by the end of
March 2021.  The outcome of the assessment of compliance against the CAF will be provided to the IGIM
Group.

mar-21 12

68 2019 Structured
Assessment 2019
January 2020

Director of
Digital

Developing Strategic Plans:
R6 HEIW should strengthen its strategic approach to digital and
IT by:

a) developing and approving a Digital and IT strategy;

Recommendation to be amended in line with
discussions.
a) Following our first operational year, we are to
consider the appropriateness of a digital and IT
strategy given changes proposed to NWIS and NHS
Executive function.

Summer
2020

Partially
complete

Overdue Overdue Progress as at July 2020: The appointment to Director of Digital has yet to be made. As such we anticpate
following recruitment processes being undertaken this to commence in Q4.
Progress at at October 2020: The Digital and IT Strategy is in early development and will be completed
following the recruitment of the Director of Digital.It is expected that recruitment into the post of Director
of Digital will be completed in Q4 2020/21.  It is anticipated that the development of the Digital Strategy
should be concluded by the end of Q1 2021/22.Progress: Director of Digital has been appointed and is due
to commence in February 2021.
Current Progress: Director of Digital commenced in post February 2021.  Digital delivery plans will be
developed by the end of Q2 2021/22 and will inform the strategic direction for digital and the
development of the Digital and IT Strategy.

sep-21 12
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68 2019 Structured
Assessment 2019
January 2020

Director of
Digital

Developing Strategic Plans:
R6 HEIW should strengthen its strategic approach to digital and
IT by:

c) developing and reporting IT KPIs for challenge and scrutiny.

IT KPI’s will be considered within the iterative
development of the Performance report. It would be
helpful to understand examples from other heath
boards to ascertain applicability to HEIW.

Ongoing Partially
complete

Not yet
due

Not yet
due

Progress as at October 2020:  The overarching performance framework will be finalised now that the
Director of Performance, Planning & Corporate Services has commenced in post.  However, the further
development  to include IT KPI's within the performance reporting will be undertaken once the Director of
Digital is recruited. It is expected that recruitment into the post of Director of Digital will be completed in
Q4 2020/21.
Progress as at January 2021: The Director of Digital has been appointed and is due to commence in
February 2021.
Current Progress: Work is in progress to develop plans with Directorates and Departments to inform the
measures and Digital and IT KPIs aligned to the Digital and IT Strategy.

sep-21 18

69 2019 Structured
Assessment 2019
January 2020

Director of
Planning,
Performance
& Corporate
Services

Monitoring delivery:
R7 HEIW has not set out a framework for monitoring
performance against its strategic objectives and IMTP and
should:

a) formally document arrangements for the oversight and
scrutiny of performance against strategic objectives

A performance dashboard and accompanying
narrative has been developed and shared with the
HEIW, WG JET meetings and Quality & Delivery
meetings. This formally documents evidence of HEIW
across a wide range of functional areas with a key
focus on progress updates against strategic
objectives and Remit letter actions.

Feb - April
2020

Complete Complete Complete Progress as at July 2020: A draft framework has been developed. Following finalisation, further interaction
will be held with teams/sections to confirm expectations. This will be reflective of the impact of COVID-19
on future performance arrangements.
Progress as at October 2020: Framework as indicated above is in final stages of development.
Progress as at January 2021:  The Performance Framework will be presented to the Board for approval in
January 2021.
Current Progress: COMPLETE.  The Board approved the Performance Framework at its meeting on 28
January 2021.

jan-21 9

69 2019 Structured
Assessment 2019
January 2020

Director of
Planning,
Performance
& Corporate
Services

Monitoring delivery:
R7 HEIW has not set out a framework for monitoring
performance against its strategic objectives and IMTP and
should:

b) work with pace to develop KPIs and targets which are clearly
linked to strategic objectives, against which the Board can
scrutinise performance.

The performance data development is an iterative
process and as further data is generated it is
anticipated that KPI’s and targets will be identified
and developed with the Board.

Feb - April
2020

Complete Complete Complete Progress as at July 2020: KPIs aligned to the IMTP will be developed in line with the timescales for
implementation and taking note of the changes as a result of COVID-19.
Progress as at October 2020: Areas have been identifed to develop and enhance our performance
reporting and work is ongoing with departments to identify appropriate monitoring mechansisms.
Progress as at January 2021:  The Performance Framework will be presented to the Board for approval in
January 2021.
Current Progress: COMPLETE.  The Board approved the Performance Framework at its meeting on 28
January 2021.

jan-21 7

107 2020 Effectiveness of
Counter Fraud
Arrangements -
HEIW
September 2020

Director of
Finance/
Director of
Workforce &
OD/
Head of
Counter
Fraud

Counter-Fraud Training:
Implement mandatory counter-fraud training for some or all
staff groups.
Intended Outcome Benefit:
To improve staff understanding of fraud and how to prevent it.

As part of the Compliance & Competency section
within the Heath Body’s Electronic Staffing Record
(ESR) Database, any such training, which is deemed
as being mandatory, has to be agreed and by the
Health Body’s Workforce Department in conjunction
with Staff Side Representation before it can be
implemented.

Ongoing
with

review
date of 31

March
2021

Complete Complete Complete Progress as at January 2021: Counter Fraud Training is a core component of Induction Training for new
staff.  However, refresher training is undertaken by the Counter Fraud Team being invited to Directorate
and Departmental meetings.  A number of refresher awareness sessions have been undertaken over the
past few months during virtual Directorate and Departmental Team meetings.  The People and OD Team
and Counter Fraud Team are exploring the requirement for Counter Fraud training to form part of the ESR
statutory and mandatory training online learning components.
Current Progress: COMPLETE. There is a continuing process to provide fraud awareness sessions which are
part of the corporate induction programme.  Virtual Counter Fraud awareness sessions have been booked
monthly up to December 2021.

mar-21

109 2020 Effectiveness of
Counter Fraud
Arrangements -
HEIW
September 2020

Head of
Counter
Fraud/
Board
Secretary

Recording and Monitoring of Economic Fraud Risk:
Implement consistency in the recording and monitoring of
economic fraud risk in line with the HEIW’s risk management
policy and strategy.
Intended Outcome Benefit:
To ensure prevention of fraud features prominently within the
organisation’s risk management framework.

As part of the Health Body’s ongoing review of its risk
management framework, fraud risk assessments
relating to fraud will also be integrated within the
wider risk management framework. This will ensure
that wider corporate ownership and active
management of risks can be implemented.

mar-21 Partially
complete

Overdue Overdue Progress as at January 2021: Fraud to be added as a standard risk on the Directorate Risk Registers to
ensure it has a sufficient profile and that steps to mitigate the risk are considered and implemented.
Current Progress: Acting Head of Counter Fraud and Board Secretary have agreed that fraud should only
appear on a risk register when identified as a risk.  The Risk Management Policy will be amended to reflect
this at its next annual review and will include narrative regarding the notification of any identified fraud
risk to the Local  Counter Fraud Service.  The revised pollicy will be presented to the Audit & Assurance
Committee in July 2021.

jul-21 4
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105 20/21 Governance
Arragnements
During COVID 19
Pandemic
Advisory Report

Director of
Finance

FINANCIAL GOVERNANCE: Budget and Savings
Our review identified the following:
•    There is a budget in place for 2020/21 to support financial reporting.
•    At the time of our review it was unclear whether the 2020/21 budget and financial reporting
would require differentiation between Covid-19 and non-Covid-19 expenditure.
•    HEIWs’ small capital allocation has not been impacted by Covid-19.

We suggest the following considerations as the
organisation looks forward:
•    Management should consider the impact of Covid-
19 on the financial statements for 2020/21 so that if
any adjustments are necessary, these can be
identified and made in a timely manner.

We will consider the impact of COVID-19 in preparing
the financial statements for 2020-21.

apr-21 Partially
complete

Not yet
due

Not yet
due

Current Progress:  Due for review in April 2021 apr-21

Key
Less than 3 months
Between 3 and 6 months
Between 6 and 12 months
Over 12 months
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No. of
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complete, can
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If closed and not
complete, please
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ET Sign Off Risk Register?
Yes/No

1 18/19 Core Financials -
Budgetary Control
February 2019

Reasonable Director of
Finance and
Corporate
Services

Director of
Finance and
Corporate
Services

Medium To ensure clear responsibility and acceptance of
ownership of a budget, L1 budget forms should be
in place for all key delegated budgets and should be
appropriately completed and authorised.

A review of L1 budget delegation forms will be
undertaken to ensure that they are complete and
appropriately authorised in accordance with the scheme
of delegation.

mar-19 Complete Complete All L1 forms have been reviewed and are complete and correctly authorised. mai-19 2 Yes Yes No

2 18/19 Core Financials -
Budgetary Control
February 2019

Reasonable Director of
Finance and
Corporate
Services

Director of
Finance and
Corporate
Services

Low Consideration should be given requesting budget
holders to formally sign to accept their budget at
the start of the financial year.

Agreed that this will be an important aspect of the
budget setting process for 2019/20. It will be key to
ensuring that budget holders have authority to commit
to expenditure within their delegated budgetary level but
also confirm their responsibility managing within it.

mar-19 Complete Complete Progress as at May 2019: Discussion undertaken at Executive Team on 15 May 2019.  Budget allocation letters have been
drafted for Executive Directors signed by the Chief Executive and distributed. It is anticipated that they will all be signed
and returned by 31st May 2019.
Progress as at July 2019: A signed Budget Holder letter has been returned by every Executive Director.

jul-19 4 Yes Yes No

3 18/19 Core Financials -
Financial Accounting
February 2019

Reasonable Head of
Financial
Accounting

Director of
Finance and
Corporate
Services

Medium Now that HEIW has been operating for a number of
months, FCPs should be reviewed to ensure they are
complete and reflect the process being carried out
within the organisation, whilst ensuring the
expected controls remain.  The department should
create desktop procedures that outline to staff the
process to be followed when performing tasks. This
will facilitate a standardised approach to work and
can act as guide for new or less experienced staff to
use.

There is a journal register within Oracle so there is no
need for a duplicate hard copy.  However, the FCP can be
clarified for this point. The manual (ad hoc) payments of
£9.1m were processed using the same documentation as
required by Accounts Payable.  The method of payment
is different i.e. direct payments rather than BACS but
remaining information is the same.  Whilst the FCPs were
approved by audit committee in October 2018 with a
yearly review process it is agreed that some will be
reviewed before the start of the financial year and where
necessary updated in light of the audit findings. Shared
services subsequently changed their approach to
miscellaneous payments in November 2018 which meant
that the payments are now made via Accounts Payable
using the same backing documentation. No clarification
is therefore required in the FCP as this approach has
been used by precursor organisations, in particular,
Shared Services, and presumably has been dealt with
satisfactorily in the past. Since the audit fieldwork was
undertaken, desk top procedures have been written.

mar-19 Complete Complete Progress as at May 2019 On-going – Processes are still being reviewed and refined to reflect best practice identified from
other organisations and from discussions as part of the year-end audit. Working papers and desktop notes are being
prepared to reflect the operational procedures. It is anticipated this will be complete by the end of July 2019.

Progress as at July 2019: Completion of the internal review is expected to be complete by the end of July 2019. The Head
of Financial Accounting is a member of the All-Wales Technical Accounting Group (TAG) task and finish group reviewing
Financial Control Procedures (FCPs), which is due to meet shortly. Feedback from the group will be used to review and
update FCPs as appropriate.

Progress at November 2019
Complete - A suite of desktop notes has been prepared for the main tasks carried out within the financial accounting team.
These wil be reviewed and updated on an on-going basis.

The annual review of the FCPs is included as a separate agenda item for the Audit and Assurance Committee in November
2019.

nov-19 8 Yes Yes No

4 18/19 Core Financials -
Financial Accounting
February 2019

Reasonable Head of
Financial
Accounting

Director of
Finance and
Corporate
Services

Medium Backing documentation provided to support a
payment request should be more robust, ideally be
in the form of an invoice and include key
information including the service that has been
provided, the date of service delivery and a
breakdown of the costs.  All payment request forms
should be completed in full with the amount the
authorising officer is signing for written clearly on
the form.

As has been noted the process has firmed up over the
period since the start of HEIW.  Reassurance is obtained
in that the payments can be traced back to the correct
suppliers and the coding is correct.  It should be noted
that all the payments are supported by backing
documents and therefore any risk is very low.  Indeed it
is reassuring that no mis-payments have been identified
in this audit.  However, controls can always be improved
and the payment request form will be completed in full
going forward but the payments can be traced back to
the backing documentation.

feb-19 Complete Complete A revised manual payment request form has been issued requiring additional information and all payments are logged. The
majority of all payments are now made through the Accounts Payable system.

mai-19 3 Yes Yes No

5 18/19 Core Financials -
Financial Accounting
February 2019

Reasonable Head of
Financial
Accounting

Director of
Finance and
Corporate
Services

Low A sample review of the balance sheet codes
reconciliations should take place once the
responsibility of completing the reconciliations has
been given to the Assistant Financial Accountant.
This will ensure that the department are following
the formal month end process as outlined in the
FCP. In the mean-time consideration should be
given to a peer review of the reconciliations to
confirm accuracy.

The balance sheet code reconciliations are being
undertaken and reviewed. In addition, there is a sample
review undertaken by interim Head of Financial
Accounting but earlier in the review process than
required by the FCP.  As regards the banking and other
reconciliations being completed by senior staff, this is
referring effectively to a Financial Accountant completing
but the interim Head of Financial Accounting was
reviewing and authorising the reconciliations. The key
point is that there is segregation of duty between the
person completing and the person authorising the
reconciliation – in line with good accounting practice. A
sample check is being undertaken on the other
reconciliations. The FCP’s will be reviewed on an annual
basis as there is currently no significant inherent control
weakness.

feb-19 Complete Complete A revised timetable has been prepared and all reconciliations are reviewed in line with the agreed timescales.

For year-end detailed balance sheet reconciliations were prepared for all codes and this process will continue monthly.
From July 2019 a monthly ‘Corporate Control Meeting’ will be held to review balance sheet transactions with service teams
on a rotational basis. This will introduce an additional level of challenge and scrutiny to the overall financial position.

mai-19 3 Yes Yes No

6 18/19 Core Financials -
Financial Accounting
February 2019

Reasonable Head of
Financial
Accounting

Director of
Finance and
Corporate
Services

Low The department should ensure that two members
of staff are aware of the access code to the safe to
allow access to be granted during times of absence.
The current location of the safe should be
considered.

There has been nothing of value in the safe until the
middle of January 2019, when some petty cash has been
stored.  However, all Financial Accounting staff are now
aware of the code to the safe.  The location of the safe
will be moved to the second floor, where the financial
accounts team moved on 26 January 2019.

feb-19 Complete Complete All Financial Accounting staff are now aware of the code to the safe. mai-19 3 Yes Yes No

7 18/19 Core Financials -
Financial Accounting
February 2019

Reasonable Head of
Financial
Accounting

Director of
Finance and
Corporate
Services

Low All purchasing card transaction summary forms
should be approved by the budget holder or line
manager as per the Purchasing Card FCP. Where
card holders are of a senior position within the
organisation, forms should be countersigned by
staff member of similar authority.

This is a very low risk as the level of spend by senior
directors is minimal. However, this will be amended
going forward.

feb-19 Complete Complete Approvals are made through the service desk requests. mai-19 3 Yes Yes No

8 18/19 Core Financials -
Financial Accounting
February 2019

Reasonable Head of
Financial
Accounting

Director of
Finance and
Corporate
Services

Low Purchasing card holders should be reminded that
cards should only be used in circumstances where
existing purchasing agreements or contracts are not
in place.

This is a very low risk but this should be dealt with on a
case by case basis.  For example, stationery may be
required if someone is travelling on business.  Such
purchases would not be on the framework but could still
provide value for money overall.

feb-19 Complete Complete Update sent 24/05/2019. From 1/4/19 quarterly summaries of purchasing card transactions will be sent to NWSSP
procurement to review expenditure and procurement routes.

mai-19 3 Yes Yes No

9 18/19 Governance
Arrangements
March 2019

Substantial Board Secretary Board Secretary Low To help both existing and new staff the organisation
should consider mapping its committee structure to
pictorially show the flow of information between
committees, other key groups and external parties.

A pictorial representation of the committee structure will
be created.

jun-19 Complete Complete This is now included in the Corporate Governance Reporting as part of the .Accountability Report 2018/19. mai-19 Yes Yes No
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10 18/19 Workforce Review:
Casual Workers –
Employment status
May 2019

Limited Head of People
& OD/
Head of
Financial
Accounting

Director of
Workforce and
OD

High A) Management should ensure an effective audit
trail is maintained that justifies employment status.

A) A) HEIW Finance & People teams provided recruiting
managers with training in this area in November 2018:
this covered effective audit trails, how to undertake and
complete the employment status checks, etc. to support
the roll out of the toolkits, flow charts and employment
status letters to the recruiting managers. Finance &
People Teams felt satisfied at the time the recruiting
managers had sufficient information to complete the
checks appropriately and issue employment letters. An
email reminder was sent to those staff that engage
casual workers on 12/04/2019, reminding them of the
importance of doing checks and that letters need to be
sent. The findings of this objective & the management
response to it will be shared with the Senior Leadership
Team and expectations cascaded.

jun-19 Complete Complete Further reminders have been sent out by the People Team to recruiting managers who engage casual workers, detailing
the requirement for ESS checks, employment status letters. The People Team are also conducting spot checks to ensure
the processes are being followed.

jul-19 1 Yes Yes No

10 18/19 Workforce Review:
Casual Workers –
Employment status
May 2019

Limited Head of People
& OD

Director of
Workforce and
OD

High B) Management should review the employment
status of individuals for appropriateness.

B) B) Given the findings of this objective, the People
team will be asking recruiting managers to submit copies
of the ESS checks and employment status letters to the
People Team at the same time as submitting the casual
worker engagement forms. That way we can centrally
monitor compliance and ensure an audit trail is
maintained.

jun-19 Complete Complete All recruiting managers are now sending copies of completed letters and ESS checks to the People Team at the same time
as submitting casual worker or IR35 enrolment forms. In the event that the incorrect/incomplete information is submitted,
the People Team are returning all paperwork to the recruiting manager, requesting the full set of required documents prior
to processing.

jul-19 1 Yes Yes No

10 18/19 Workforce Review:
Casual Workers –
Employment status
May 2019

Limited Head of People
& OD/
Head of
Financial
Accounting

Director of
Workforce and
OD

High C) Management should remind staff of the need to
issue employment status letters and to retain
copies.

C) Further training will be offered to recruiting managers
on the importance of the need to issue the employment
status letters and to retain copies.

sep-19 Complete Complete Follow up of the recommendations during  September/October 2019 highlilghted that a reminder email had been issued in
May 2019 however, no follow up training has been provided as per the management response.  The follow-up audit report
published in November 2019 did not pick this up the requirement for training.  Action completed.

nov-19 2 Yes

11 18/19 Workforce Review:
Casual Workers –
Employment status
May 2019

Limited Head of People
& OD

Director of
Workforce and
OD

High A) Staff should be reminded of the need to ensure
engagement forms and timesheets are
appropriately completed.

A) A) The People Team will send a reminder to the
recruiting managers to let them know that all sections of
the casual worker engagement forms and timesheets
need to be completed otherwise they will be returned
and won’t be processed until fully complete. To ensure
timely completion of timesheets, we will amend the form
to include that claims MUST be submitted within 3
months of work being carried out in order to be paid.

jun-19 Complete Complete A reminder was sent about the importance of all sections of engagement forms and timesheets being completed. If any get
submitted with blank sections, the People Team return them and ask for all sections to be completed prior to processing.
The timesheet states that claims must be submitted within 3 months of the work being completed.

jul-19 1 Yes Yes No

11 18/19 Workforce Review:
Casual Workers –
Employment status
May 2019

Limited Head of People
& OD

Director of
Workforce and
OD

High B) The organisation should review existing
arrangements to ensure that current casual workers
have been appropriately assessed.

B) As per response to Recommendation 1, going forward
recruiting managers will be expected to send the
completed ESS checks to the People Team so we can
check they have been done and the correct process has
been followed depending on the outcome.

jun-19 Complete Complete B) This is now happening for all engaged workers. In the event that documents come through without a copy of the
completed ESS check, we return the documents to sender and request the full set of required documents before
processing.

jul-19 1 Yes Yes No

12 18/19 Workforce Review:
Casual Workers –
Employment status
May 2019

Limited Head of People
& OD/
Head of
Financial
Accounting

Director of
Workforce and
OD

High Management should consider implementing a
programme of spot checks or peer reviews to
ensure the correct application of HEIW processes.
Having a range of these measures would enhance
the control environment for the assessment and
treatment of casual workers.

All engagement forms and timesheets already come to
the People Team, and we will check these forms to
ensure they have been completed correctly. Although
more training for the recruiting managers is currently
being sourced, HEIW will also create a peer
group/network for the recruiting managers to enable
them to support each other in the correct completion of
the treatment of casual workers, ESS checks and
employment status letters. The People Team and Finance
would oversee this group and undertake spot checks to
ensure the documentation and audit trail complies with
legislation.

jul-19 Complete Complete Progress as at July 2019: The People Team currently check all paperwork that gets submitted to ensure it has been
completed correctly. A peer group is currently being set up.

Progress at  November 2019
The People team review all paperwork submitted by recruiting managers and has modified some of its processes; such as
date the ESS checks are being completed, to ensure the tighter tracking of documents being submitted.

However, some recruiting managers are not sending out the employment status letters in a timely manner.  The People
team will be sending a further communication to the recruiting managers in November to advise them that the letter must
be sent out promptly after the ESS check has been completed, ideally before the casual worker undertakes any work for us.

The Peer Group is an adhoc arrangement between the recruiting managers, but they generally seek additional support
from the People team rather than their Peer Group.  The People team anticipate this will change once the Ernst Young
training is completed.

nov-19 4 Yes Yes No

13 18/19 Workforce Review:
Casual Workers –
Employment status
May 2019

Limited Head of People
& OD/
Head of
Financial
Accounting

Director of
Workforce and
OD

Medium Management should consider establishing a
documented operational procurement procedure
(Procurement Manual) to ensure a standard
approach is used across HEIW.

HEIW is in discussion with NWSSP Procurement Team
regarding further training and support for staff
undertaking procurement within HEIW. We will consider
the inclusion of specific training and guidance for on the
engagement of casual workers in HEIW within that
context.

jul-19 Complete Complete Follow up of the recommendations during  September/October 2019 highlilghted that an operational procedure
(Procurement Manual) had not been established.  This recommendation is included in the follow up audit report published
in November 2019.  This actions is therefore not completed but will be picked up under recommendation reference
number 54.

feb-20 7 See comments in
column N

Yes No

14 18/19 Workforce Review:
Casual Workers –
Employment status
May 2019

Limited Head of People
& OD/
Head of
Financial
Accounting

Director of
Workforce and
OD

Medium A) Guidance on completing and rechecking the
HMRC online tool should be produced for all
required areas.
B) Management should consider assessing the
training requirement and provide updates
accordingly.

As outlined earlier, training and guidance was made
available to all recruiting managers in HEIW in November
2018. However the audit shows that there are clearly
further training requirements around ESS checks and
processes for engaging casuals. The People Team are
currently scoping further training, which will be made
available to all staff.

July 2019 &
September
2019

Complete Complete Follow up of the recommendations during September/October 2019 highlighted that the guidance had been been
developed nor training arranged for staff.  This recommendations is included in the follow up audit report published in
November 2019.  This action is therefore not completed but will be picked up under recommendation reference number
55.  This matter has now been completed under recommendation reference number 55.

feb-20 5 Yes See comments in
column N

Yes No

15 18/19 Risk Management
May 2019

Reasonable Board Secretary Board Secretary High Management should ensure that they develop and
approve an appropriate risk management policy and
accompanying risk management procedure as soon
as practically possible.  The policy and procedure
should then be communicated to staff within the
organisation as appropriate.

Risk Management Policy to be completed and presented
to the Executive Team in May. May Board to be provided
with an update in respect of the policy. The policy will be
considered at June SLT and communicated to staff
immediately following SLT.

May 2019 &
June 2019

Complete Complete Progress as at July 2019: There has been slippage on the original timescales due to the requirement for the policy to be
presented to the Audit & Assurance Committee for endorsement prior to the Board for approval.  The Policy is to be
presented to the Audit and Assurance Committee on 15 July 2019; HEIW Board on 18 July and SLT on 15 August 2019.
Communication to staff within the organisation will take place after SLT in August.

Progress at November 2019
Completed.  The Risk Management policy was adopted at July Board and has subsequently been presented to SLT.

nov-19 5 Yes Yes No

16 18/19 Risk Management
May 2019

Reasonable Board Secretary Board Secretary High Management should continue to develop its risk
management plan, which includes key actions,
responsibilities and timeframes for its
implementation.   The plan should be appropriately
monitored to ensure that all milestones are
delivered on target and remedial action taken
where issues are identified.

(As above) Risk Management Policy to be completed and
presented to the Executive Team in May. May Board to
be provided with an update in respect of the policy. The
policy will be considered at June SLT and communicated
to staff immediately following SLT.

May 2019 &
June 2019

Complete Complete Progress as at July 2019: There has been slippage on the original timescales due to the requirement for the policy to be
presented to the Audit & Assurance Committee for endorsement prior to the Board for approval.  The Policy is to be
presented to the Audit and Assurance Committee on 15 July 2019; HEIW Board on 18 July and SLT on 15 August 2019.
Communication to staff within the organisation will take place after SLT in August.
The Executive Team regularly review the risk register which is presented to the Audit and Assurance Committee at each
meeting and to the Board 6-monthly.

Progress at November 2019
Completed - see response to 15 above

nov-19 5 Yes Yes No

HEIW
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17 18/19 Risk Management
May 2019

Reasonable Board Secretary Board Secretary Medium The organisation’s risk policy and procedure should
clearly set out its expectations with regards to risk
registers. For example, it may be appropriate to
develop directorate level risk registers that ‘feed’
into the risk register that is reported to committees
of the Board. The organisation’s risk policy and
procedure should be communicated to staff so that
the approach to risk is clearly accessible.

The risk policy, which is to be completed in May, will set
out HEIW’s expectations in respect of the risk register
will include reference to the creation of directorate level
risk registers.

HEIW risk policy will be presented at June SLT and
communicated to staff thereafter.

May 2019 &
June 2019

Complete Complete Progress as at July 2019: There has been slippage on the original timescales due to the requirement for the policy to be
presented to the Audit & Assurance Committee for endorsement prior to the Board for approval.  The Policy is to be
presented to the Audit and Assurance Committee on 15 July 2019; HEIW Board on 18 July and SLT on 15 August 2019.
Communication to staff within the organisation will take place after SLT in August.

Progress at November 2019
Completed - see response to 15 above

nov-19 5 Yes Yes No

18 18/19 Risk Management
May 2019

Reasonable Board Secretary Board Secretary Low The BAF should be developed with consideration to
the organisation’s risk management policy and
procedure.

The BAF will be developed to take account of the risk
management policy. Risk Management policy to be
completed in May and will be taken into consideration in
respect of the BAF thereafter.

jun-19 Complete Complete Progress as at July 2019: Timescales for the approval of the Risk Management Policy have slipped.  However, the Draft BAF
is to be presented to the Audit and Assurance Committee on 15 July 2019.

Progress at November 2019
Completed.  The BAF, which references the Risk policy, was approved at September Board.

nov-19 5 Yes Yes No

19 18/19 Performance
Management
May 2019

Reasonable Deputy Director
Planning,
Performance &
Digital

Director of
Workforce and
OD

High A high-level summary performance monitoring
report should be prepared at objective level for
each organisation of the legacy organisations.  This
should be reported to the Board for the year ended
31 March 2019, and if necessary, quarterly until the
new Integrated Performance Framework is fully
implemented.

A Board update is scheduled for May Board which will
incorporate the recommendations above for the period
to end of March 2019.  An integrated reporting utilising
the performance dashboard is scheduled for its first
iteration for the period to end of June 2019.

mai-19 Complete Complete The May Board Report was presented in line with recommendations. jul-19 2 Yes Yes No

20 18/19 Performance
Management
May 2019

Reasonable Deputy Director
Planning,
Performance &
Digital

Director of
Workforce and
OD

Medium Management should ensure that the Board are
engaged in the development of the new Integrated
Performance Framework and dashboard to ensure
the proposed format and content meets their
performance monitoring requirements.  A planned
timescale should be developed for the roll out of
ESR to all staff, and for the implementation of the
new Integrated Performance Framework

To date, the development has involved an Independent
Member (JH-T) reviewing progress at a meeting
alongside CEO on 9 April 2019.  The draft dashboard was
also discussed at a Board Development Session at the
end of April 2019.  Response have been positive and
Board is aware of the iterative nature of the
development over the course of the next 6-12 months.

All Staff who are employed and paid by HEIW now have
access to ESR and its self-service functionality.  First live
data report to be presented to Board in July 2019 for
period end of Quarter 1.

Ongoing Complete Complete Progress as at July 2019: The development of the dashboard has continued with wide engagement from staff and
directorates on the key data to report and mechanisms for monitor

Progress at November 2019
In the development of the performance framework we have maintained close dialogue with the Board on developments
and progress. This has included interactions at Board development sessions in August and formal reporting at September
Board. This engagement has facilitated iterative developments to ensure the framework reports information that is of use
to the Board on an ongoing basis.

The framework has also been shared at HEIW’s first Quality & Delivery meeting in September 2019 with positive responses
and is due to be discussed at the upcoming JET meeting in November.

nov-19 6 Yes Yes No

21 18/19 Performance
Management
May 2019

Reasonable Deputy Director
Planning,
Performance &
Digital

Director of
Workforce and
OD

Medium Each of the performance measures contained within
the Consolidated Plan 2018/19 Report for the
WCPPE should be allocated to individual officers
from within the organisation to help ensure that
performance is appropriately monitored.
Management should ensure that an update is
obtained for all areas contained within the
Consolidated Plan 2018/19 report for the period
ended March 2019.

This omission is acknowledged and has been rectified for
the responses to the end of Quarter 4 in relation to
Dentistry.

For WCPPE responses, although not specifically named,
the returns are based on responses by the Pharmacy
Dean and deputies.  As a small team at this stage, this is
manageable and provides appropriate responses.

Immediate Complete Complete This was amended in line with recommendations. jul-19 2 Yes Yes No

22 18/19 Performance
Management
May 2019

Reasonable Deputy Director
Planning,
Performance &
Digital

Director of
Workforce and
OD

Medium Consideration should be given to providing
additional staff resources on a temporary basis to
assist with the preparation of quarterly
performance reports and the development of the
new integrated Performance Framework until
additional permanent staff have been recruited to
the Planning and Performance Unit.

Resource gaps are acknowledged.  A job description has
been developed to provide Business Partner support in
this area of work.  Agency support is to commence on 7
May 2019 whilst permanent recruitment processes are
undertaken.

mai-19 Complete Complete Progress as at July 2019: Roles have been through job evaluation and recruitment processes are awaited for permanent
recruitment. Agency staff have been employed in the interim to provide the level of support required and to enable work
to be progressed.

Progress at November 2019
Existing agency roles have been extended to the end of 2019.  Job descriptions have been revised and are awaiting
finalisation, banding and consistency checks before being advertised.  Exisitng agency staff are committed to organisation
in the interim and are aware of process being undertaken.

nov-19 6 Yes Yes No

23 18/19 Performance
Management
May 2019

Reasonable Deputy Director
Planning,
Performance &
Digital

Director of
Workforce and
OD

Low Management should ensure that reports taken to
Board are presented so that an appropriate context
for the report is established for the reader.

This will be rectified for the upcoming report. mai-19 Complete Complete Complete jul-19 2 Yes Yes No

24 18/19 Corporate Transitional
Plan
May 2019

Reasonable Deputy Director
Planning,
Performance &
Digital

Director of
Workforce and
OD

High Arrangements should be made to sign off the NWIS
SLA as soon as is practicably possible.  Responsibility
for the resolution of issues and queries that are
preventing HEIW signing off the NWSSP SLA should
be clarified and efforts to resolve the outstanding
issues should prioritised as a matter of urgency. This
may be achieved by setting up a Working Group led
by a senior member of the Executive Team.

The 2018/19 NWIS SLA was signed off on 21/03/2019
and issues with the NWSSP SLA have been resolved, with
HEIW being added to the overarching SLA.

mai-19 Complete Complete First SLA meeting scheduled for 17 July 2019 to discuss performance and charging schedule for 2019/20. jul-19 2 Yes Yes No

25 18/19 Corporate Transitional
Plan
May 2019

Reasonable Deputy Director
Planning,
Performance &
Digital

Director of
Workforce and
OD

High The organisation should ensure that all contracts
held by the three predecessor organisations have
been properly assessed to ensure that they are
either cancelled or novated across to HEIW.  A
register of contracts should be put in place that
captures both contracts that have been novated and
new contracts entered into by HEIW. The review of
contracts should consider if there are any
outstanding liability risks.

We are currently working on the development of a
contract register. This register will detail a wide range of
arrangements relating to the activities of HEIW including
identifying known contractual arrangements, value and
termination dates to manage risks associated with
procurement. The deadline for completing the contracts
register is August. The contracts register will be
presented at an Executive Team meeting in August and
an update provided to the Audit Committee in
September.

aug-19 Complete Complete Progress as at July 2019: Progress has continued with significant progress made on identifying financial contracts and
SLA/MOU arrangements in place. Further work is ongoing to identify further details and to identify respective risks of
arrangements to allow further work to be undertaken.

Progress as at November 2019: A contracts/ agreements register has been collated and is to be presented to the Audit and
Assurance Committee in November. Responsibility for maintaining the register will now transfer to the Board Secretary
and Governance team to monitor in the future and ensure actions identified are progressed.

Progress at January 2020: A progress update was shared with the Audit and Assurance Committee in November of
progress with recommnedations of how work was to be taken forward.
A contracts/agreements register has been collated and transferred to the Board Secretary and Governance Team for
ongoing monitoring.

jan-20 5 Yes Yes No

26 18/19 Corporate Transitional
Plan
May 2019

Reasonable Head of People
& OD/Head of
Financial
Accounting

Director of
Workforce &
OD/Interim
Director of
Finance

Medium The three tasks removed from the finance project
plan should be re-instated on the task list and
updated to reflect their current status, even if they
have now been completed as this ensures a
complete record of all actions. This should be
reported to the Board. Responsibility for carrying
out the HMRC check with casual staff to determine
their employment status for tax and NI purposes
should be clarified. A process should be put in place
to ensure that the employment status of all casual
staff is assessed prior to them undertaking any work
for HEIW.

Finance and HR jointly held workshop training sessions
for the recruiting managers in November 2018, on their
roles and responsibilities in recruiting these workers and
how to undertake the HMRC check.  Further guidance
was issued to the recruiting managers such as a toolkit
and guidance flow charts on how to complete these
checks.  Although training and support has been
provided, more training is being commissioned from an
external specialist provider to further train these
recruiting managers. A procurement exercise to source
an external provider is currently underway.

The remaining items relating to staff induction and
budgetary control training have been reinstated on the
finance transition plan and marked as complete.

sep-19 Complete Complete Progress as at July 2019: The People Team have completed the toolkits and flow charts for the recruiting managers.
Please note narrative above for the external training.
Progress as at November 2019: Please note narrative above.
Progress ast at January 2020: Training to be delivered by Ernst & Young for recruiting managers has been arranged for 6
February 2020.
Current Progress: The training was delivered by Ernst & Young on 6th February 2020, the recruiting managers found the
session very informative and they are now fully trained in this area.

feb-20 5 Yes Yes No
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27 18/19 Corporate Transitional
Plan
May 2019

Reasonable Board Secretary/
Head of People
& OD

Board
Secretary/
Director of
Workforce &
OD

Medium The Policy Matrix currently being used to record HR
/ OD policies and procedures should be expanded to
include all HEIW policies and procedures.

The format of the matrix should also be amended to
include the review date for each policy and
procedure and a lead officer and timescale for any
outstanding polices yet to be developed.

The policy matrix will be expanded to incorporate the
non-HR policies, responsible officers and deadlines for
review and completion.

Management wish to record that any future HEIW
policies that are new or for review, will apply a standard
and consistent approach for HEIW, which will incorporate
the organisation’s values and behaviours.

Immediate
& July 2019

Complete Complete Progress as at July 2019: Work is in progress to update the policy matrix for all HEIW policies to reflect the
recommendation.
Progress at November: HEIW has a Policy Register that incorporates all its policies that details the policy author, the policy
version, approval date and date of review.  The register has a trigger for review set at 6 months prior to the review date.

Progress as at July 2019: The People Team have a project plan for the review of all HEIW policies. All new policies are
including the HEIW values and behaviours.
Progress at November 2019: The People team has a fully integrated policy matrix which now includes all policies within
HEIW.  This has been compiled in collaboration with HEIW’s Corporate Governance Manager and is now the assigned
person for ensuring all policies are all actioned within the review date and will ensure a standard view of all HEIW policies.

Also, the People team has now set up a Policy Review Group that has trade union representatives and members of the
Equality & Diversity Committee who will be the Review Group for all HEIW policies.

nov-19 Yes Yes No

28 18/19 Corporate Transitional
Plan
May 2019

Reasonable Head of People
& OD

Director of
Workforce &
OD

Low To increase the potential number of candidates it is
recommended that all vacancies are advertised
concurrently on NHS Jobs and the HEIW website.

The HEIW careers/jobs page is work in progress and the
People team are working jointly with the Communication
team to create the pages on HEIW website.

des-19 Complete Complete Complete jul-19 Yes Yes No

29 18/19 Corporate Transitional
Plan
May 2019

Reasonable Board Secretary Board Secretary Low Risks that have been resolved and are no longer
relevant should be marked as such and removed
from the risk register. New risks should be assigned
to a lead officer as soon as they are added to the
risk register.  The risk register should be periodically
reported to the Board.

The risk register will be amended to implement the
recommendations on marking resolved risks and on
assigning lead officers.

The risk register was presented at March Board. The
Board’s Forward Work Programme confirms the risk
register will be periodically reported to the Board at
March and September Board Meetings.

jun-19 Complete Complete The Executive Team reviews the risk register on a monthly basis.   The Audit and Assurance Committee review the risk
register at each meeting.  The Board reviews the risk register on a 6-monthly basis.

jul-19 Yes Yes No

30 19/20 Health & Safety
July 2019

Reasonable Head of People
& OD Team

Director of
Workforce &
OD

Medium A timescale should be drawn up for completion of
the outstanding safe work procedures. The Risk
Assessment procedure should include a template
for carrying out risk assessments.  Management
should consider developing a Lone Working policy to
help protect staff that are not working out of the
main office at Ty Dysgu.  All policies and procedures
should be made available to staff as they are
approved.

It is acknowledged that procedures need to be put in
place. It is anticipated that this will be completed over
the course of the next 3 months.

okt-19 Complete Complete Transferred
from Planning &
Performance to
People & OD
Team

Progress as at November 2019: A number of the Health and Safety procedures that underpin the H&S Policy have been
drafted and reviewed by the H&S Group and forwarded to the Executive Team for approval.  These are being actioned
during October for formal release to the staff shortly: • Assessment and use of DSE;  Fire safety; PEEP; First Aid; New and
expectant mothers; Young persons; Incident reporting and investigation.  The H&S Group also reviewed a draft
homeworking procedure and identified a number of issues regarding what standard equipment should be issued to HEIW
contracted staff working in Ty Dysgu, HEIW contracted staff working remotely and remote staff employed by the Health
Boards (but salary is recharged to HEIW).  This also highlighted what additional equipment was available on request and
specialised equipment identified through DSE and OH referrals.  This discussion also aided agreement on who should have
a face to face or online DSE assessment and which groups of staff would be financially supported with a contribution to an
eye test, and those items of equipment that will require PAT testing and a process for undertaking this for remote workers.
It was felt that the homeworking procedure should be led by the People team and informed by this piece of work.  On the
26 September, the H&S Group reviewed the following procedures:
• driving for work;  risk assessments; drugs and alcohol; mental health; manual handling and control of contractors.
A number of these required further amendment and will return to the H&S Group in December prior to submission to the
Senior Executive team for formal approval.  It was also agreed that the drugs and alcohol and mental health procedures
should be paused because of the current Health Needs Assessment being undertaken and agreed that these two specific
procedures should then be taken forward by the people team.
Progress as at January 2020: We have broadened out the Driving for Work Procedure to a Travelling for Work Procedure to
be inclusive of other methods of transport i.e. cyclists/walkers.  The Risk Assessment Procedure has been expanded and
templates for a standard risk assessment form, corporate risk assessment form and a risk assessment inventory list have
been revised.  The Manual Handling Procedure and Control of Contractors has been rewritten by the Facilities Manager.
These procedures were reviewed at the H&S Sub Group on 18 December 2019 and are due to be submitted to the
Executive Team for approval during January 2020.  The Drugs and Alcohol and Mental Health Procedures have been paused
because of the current Health Needs Assessment and will sit now with the People Team.
Progress as at June 2020: The Alcohol & Substance Misuse and Mental Health & Wellbeing Procedures are part of the
Corporate Health Standards. Both policies have been out for staff consultation. The Alcohol & Misuse policy has concluded
on 2.6.2020 and will be ratified by the Local Partnership Forum on 8th July.  The Mental Health & Wellbeing Policy felt to
be a more critical policy in light of the current COVID 19 pandemic. A task and finish group has been set up to support the
development of this policy. Staff focus groups will be commencing on 29th June and to conclude in July. The development
of a Agile/Flexible/Home/Remote Working Policy has now commenced. A task and finish group has been set up to drive
forward the development of this policy. The first meeting is on 24th June.
Progress as at October 2020: The HEIW Alcohol and Substance Misuse Policy was ratified on 8th July and published on the
intranet. The HEIW Mental Health & Wellbeing Policy remains at the consultation stage, and continues to be enriched with
staff feedback during the current COVID 19 pandemic. An Agile Working Task and Finish group has been developing a HEIW
Agile Working Policy. As a National group has just been formed to develop a NHS Wales Agile Working policy, the work of
the HEIW  group has been shared and amalgamated into the national work (Head of People on this group). The HEIW
Flexible Working Request Policy has been ratified and published.  In the meantime and a draft HEIW Lone Working Policy
should be in circulation by the end of September.
Mental Health and Wellbeing focus groups have been completed, working group to develop policy due to meet 2nd week
of September on a weekly basis with draft to be completed by 1st week in October ready for review by policy review
group.
Current Progress: Significant progress has been made since the recommendation was signed off, with many of the key
policies now in place in this area. We have a timeline and agreed process for the finalisation of the remaining policy which
relates to lone working and it is anticipated that this will go through our LPF in early 2021.

jan-21 15 Yes No

31 19/20 Health & Safety
July 2019

Reasonable Business
Partner,
Planning &
Performance

Director of
Workforce &
OD

Medium A decision should be made regarding the car park
arrangements at Ty Dysgu with consideration to
restricting those who can access the car park.  When
arranging meetings at Ty Dysgu with external
parties, staff should be encouraged to provide
details of other off-site parking facilities in the area.

Staff who are arranging meetings have been asked to
inform potential visitors of the alternative options to
park offsite due to the limited availability on the
premises. The facilities manager is currently considering
options following agreement from the executive team to
implement staff only parking via barrier entry solutions.

okt-19 Complete Complete The Facilities Manager is working with procurement to change the car park to a staff car park by installing a barrier with ID
access and a digital sign to say car park full. There will be a requirement to remove the existing barrier and obsolete
metalwork including the current metal cover and filling the hole with cement.

nov-19 Yes Yes No

32 19/20 Health & Safety
July 2019

Reasonable Business
Partner,
Planning &
Performance

Director of
Workforce &
OD

Medium The Health and Safety Committee and Board should
consider what information the Health and Safety
Committee should report to the Board, and what
format reports will take.

The next scheduled committee is due to take place on
31st July where this will be discussed and where options
can be considered to include appropriate data on H&S on
the performance framework dashboard that will be
provided to Board in line with other organisational
performance data on a quarterly basis

okt-19 Complete Complete Progress as at November 2019: The H&S Group proposed the following items could be reported to Board as part of the
performance dashboard.
• Frequency and levels of attendance at committee meetings; Report the number of incidents and any remedial action;
Number of H&S related policy and procedures equality impact assessments; Number of H&S representatives (fire wardens,
DSE assessors, first aiders etc.); Number of training courses undertaken by staff.
Work to develop the H&S Dashboard as part of the overall Performance Reporting has commenced and is expected to be
finalised during Q4 this year.
Progress as at January 2020: Work to develop the H&S Dashboard as part of the overall Performance Reporting has
commenced and is expected to be finalised during Q4 this year.
Current Progress: Significant progress has been made in establishing which metrics to use for  health and safety
performance. We have a first iteration of the data  that will go to Executive in the next performance report. The data
includes Incident Reporting,ESR training compliance,Training courses attended, H&S Volunteer numbers, Policies and
procedures produced and approved,Risk Assessments produced and actions completed.

apr-20 6 Yes

33 19/20 Values and Behaviours
Framework
July 2019

Reasonable Head of People
& OD

Director of
Workforce &
OD

Medium Management should consider establishing a
mechanism for monitoring grievances, staff
disciplinary action and the number and nature of
complaints received in order to identify trends and
possible non-compliance with the values and
Behaviours Framework.

Management has already established a mechanism for
monitoring and reporting disciplinary action and
grievance complaints. This will be reported to Board
through dashboards. Any trends identified will be
supported by further information of action taken by
management and reported to Board.

Immediate Complete Complete The People team and Analytics team will be providing this information to Executive and Board on a quarterly basis. nov-19 Yes Yes No

34 19/20 Values and Behaviours
Framework
July 2019

Reasonable Head of People
& OD

Director of
Workforce &
OD

Medium The Culture Committee’s governance arrangements,
appropriate attendance at meetings, and reporting
arrangements, should be monitored to ensure they
are operating effectively. When reviewing the draft
minutes the Committee should ensure they are an
accurate reflection of those members that attended
the meeting.

As the Culture Committee has only just recently
established its members, Management is currently
refining its governance and reporting arrangements to
ensure it operates efficiently and effectively.

Immediate Complete Complete Just to clarify, the culture group does not have committee status.  It was established in April 2019 with terms of reference
which included bi-monthly meetings and a rotational chair (each to serve a duration of three months).  An agenda and
minutes of each meeting is recorded. To date, the group has a record of six meetings that has taken place, with agenda and
minutes, which is an accurate reflection of the members who attended the meeting.

At the last meeting early November 2019, there was a discussion regarding the duplication of the work of each of the
groups and its champions, such as Time to Change group, Wellbeing group, Diversity & Inclusion group and
Communications group.  In light of this, the Culture group will evolve/rebrand into a staff engagement group with HEIW
Champions representing the workforce and each theme (i.e. wellbeing, inclusion, culture, social,  and communications).  A
draft proposal of a HEIW Champions group is being prepared with a view to this being launched in January 2020.

nov-19 Yes Yes No

35 19/20 Values and Behaviours
Framework
July 2019

Reasonable Board Secretary Board Secretary Low As best practice, management should consider if key
documents that are integral to the organisation
should be formally approved by the Board.

Key documents requiring Board approval are identified
within HEIW’s Standing Orders and Policy on Policies. The
Policy on Policies confirms that strategic matters and
certain key policies require Board approval. Such key
documents are kept under constant review to ensure
they are formally approved by the Board.

Ongoing Complete Complete Completed nov-19 Yes Yes No
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51 19/20 Casual Workers
Employment Status -
Follow Up
November 2019

Reasonable Head of People
& OD

Director of
Workforce &
OD

Medium Advice should be sought from HMRC and guidance
issued in relation to how to
treat workers who are assessed as self-employed
but request to be treated as employed and for cases
where the ESS toolkit decision is ambiguous. In the
meantime:
A) Workers assessed as self-employed via the ESS
toolkit should be treated as self-employed and not
have the HMRC decision overturned. Consideration
should be given to developing a pro-forma invoice
that can be used to facilitate payment to those self-
employed workers that are unable to raise their
own invoices. Invoices should be signed by the
worker prior to being processed for payment. If
there are instances where this is not possible, HEIW
should ensure the request to be treated as
employed is made in writing and appropriately
approved.
B) In cases where the ESS check is unable to
determine the tax status of casual workers, to
reduce exposure to the risk of making income tax
and NI payments on behalf of casual workers and
incurring financial penalties, the HEIW default
position should be that the worker is inside the
scope of IR35 and liable for the deduction of income
tax and NI contributions from their fees.

A previous staff member who worked in the Finance
department with extensive experience in this area,
advised that if an ESS check determines someone as ‘self-
employed’ but they are unable to raise invoices, then we
should process them as a casual worker. If that is not
appropriate, we will look to work with the Finance team
to develop a pro-forma invoice. We will also let recruiting
managers know that if there are instances where people
are unable to raise invoices, then they need to make a
request in writing to be treated as a casual worker
(employed). The People team will remind all recruiting
managers that if an ESS check is unable to determine the
tax status of an individual, they are to be treated as
inside the scope of IR35.

des-19 Complete Complete The People Team has further tighted up this process and an email to recruiting managers on 18th December 2019, has
advised them that with immediate effect, if an ESS check determines someone as self-employed for tax purposes, but they
are unable to raise an invoice, they must make a request in writing to be processed as a casual woker. In the meantime,
the People Team will liaise with Finance to discuss the possibility of developing a pro-forma invoice for those who are
deemed as self-employed but cannot raise invoices.

The above email also advised managers that if an ESS check is unable to determine the status of an individual, they need to
be processed as a casual worker.

jan-20 Yes Yes No

52 19/20 Casual Workers
Employment Status -
Follow Up
November 2019

Reasonable Head of People
& OD

Director of
Workforce &
OD

Medium A) The ‘reference’ field on the ESS check should be
used to record the casual workers name and allow
the reconciliation of checks to individuals.
B) Staff should ensure the date that the ESS check
was completed is recorded on the supporting
documentation forwarded to the People Team.
C) Letters notifying the casual worker of their
employment status should be sent out promptly
after the check has been completed.
D) Timesheets should be fully completed and
authorised.

The People Team will be sending a communication to
remind recruiting managers that the reference field on
the ESS check should be used to record the casual
workers name, and that the date the check was
completed is recorded on supporting documentation.
The People Team will also remind managers that the
employment status letter needs to be sent out promptly
after the check has been done and, ideally, before they
do any work for us. Timesheets that are not fully
completed and authorised will be returned to the
recruiting manager and not processed until fully
completed. Recruiting managers have been reminded of
this.

des-19 Complete Complete An email has been sent to recruiting managers on 16th December 2019, to advice all of the above. The People Team has
amended the timesheet to make it more user friendly, by removing the assignment number as it is often left blank, as until
casual workers receive a payslip they will not know the assignment number. Managers have been asked to use this going
forward.

jan-20 Yes Yes No

53 19/20 Casual Workers
Employment Status -
Follow Up
November 2019

Reasonable Head of People
& OD

Director of
Workforce &
OD

Medium The checks that are undertaken on the supporting
documentation by the People Team should be
recorded and evidenced. This could be achieved by
developing the existing Casual Worker list
maintained by the People Team into a checklist that
records the checks carried out, the person carrying
out the check and the date was carried out.

The People Team have added a column to our casual
worker list to show when document checks are
completed.

Immediate Complete Complete The column has been added updated twice as we have only had 2 new engagements since implementing the column. Will
continue to monitor.

jan-20 Yes Yes No

54 19/20 Casual Workers
Employment Status –
Follow Up
November 2019

Reasonable Head of People
& OD/Head of
Financial
Accounting

Director of
Workforce &
OD/Interim
Director of
Finance

Medium Management should establish a documented
operational procedure (Procurement Manual) for
the engagement of casual workers to ensure a
standard approach is used across HEIW.

HEIW is in discussion with NWSSP Procurement Team
regarding further training and support for staff
undertaking procurement within HEIW. Also, Ernst &
Young who will be delivering the specialist training to the
recruiting managers, will also include specific training
and guidance for on the engagement of casual workers in
HEIW within that context. The training will also include
operational guides, which will be available to the
recruiting managers after the training.

des-19 Complete Complete Progress as at January 2020: Training to be delivered by Ernst & Young for recruiting managers has been arranged for 6
February 2020.
Current progress: The training was delivered by Ernst & Young on 6th February 2020, staff found the session very
informative. The information from the session has been shared with the recruiting managers which is being used as
guidance.

feb-20 2 Yes Yes No

55 19/20 Casual Workers
Employment Status –
Follow Up
November 2019

Reasonable Head of People
& OD/Head of
Financial
Accounting

Director of
Workforce &
OD/Interim
Director of
Finance

Medium The training requirements for staff involved in the
engagement of casual workers should be assessed
against the three quotations obtained to date to
establish whether training is required and if so
which is the most appropriate provider.

The People Team received the quotes from Deloitte,
KPMG and Ernst & Young. The People team has been
working with NWSSP Procurement and have appointed
Ernst & Young as the training providers. The People team
are awaiting confirmation of dates to deliver a training
session to all recruiting managers of casual workers.

des-19 Complete Complete Progress as at January 2020: Training to be delivered by Ernst & Young for recruiting managers has been arranged for 6
February 2020.
Current Progress: The training was delivered by Ernst Young on 6th February 2020.

feb-20 2 Yes Yes No

56 19/20 Freedom of
Information (FOI)
November 2019

Reasonable Board Secretary Board Secretary High The publication scheme should be finalised and
published as soon as practically possible.

Draft Publication Scheme in development and will be
finalised and published by the end of October 2019.

okt-19 Complete Complete Published on the website at the end of October 2019 jan-20 3 Yes Yes No

57 19/20 Freedom of
Information (FOI)
November 2019

Reasonable Board Secretary Board Secretary Medium A disclosure log should be developed and published. Disclosure Log in development and will be published by
the end of October 2019.

okt-19 Complete Complete Published on the website at the end of October 2019 and routinely updated as FOI responses are issued jan-20 3 Yes Yes No

58 19/20 Freedom of
Information (FOI)
November 2019

Reasonable Board Secretary Board Secretary Low Work should continue to bed in the process and
ensure all stages are retained.

HEIW will continue to embed the FoI process and ensure
that information from all areas of the process are
retained providing an audit trail for all requests.

Immediate Complete Complete Process now in place for all correspondence relating to FOI request information gathering to enable FOI responses to be
drafted is kept and electronically filed for auditing purposes.

jan-20 Yes Yes No

59 19/20 Freedom of
Information (FOI)
November 2019

Reasonable Board Secretary Board Secretary Low The reporting process should be developed as
outlined.

Going forward it is confirmed that HEIW will provide a
report on FOI compliance to each Audit and Assurance
Committee as part of its Information Governance
reporting. An annual report, on the previous year’s
compliance and performance, will be provided in Q1 of
each financial year

Immediate Complete Complete An update on the current position and compliance with FOI requests was provided at the Audit and Assurance Committee
at its meeting held on 22 November 2019.  An FOI update will be provided within the Information Governance quarterly
reporting to the Audit and Assurance Committee.

jan-20 Yes Yes No

60 19/20 Freedom of
Information (FOI)
November 2019

Reasonable Board Secretary Board Secretary Low The reference to the leaflet should be removed
from the procedures.

A draft leaflet for people seeking to make and FOI
request has been developed and has been appended to
the FOI procedure.

okt-19 Complete Complete Complete jan-20 3 Yes Yes No

61 19/20 Board and Committee
Governance
Arrangements
November 2019

Substantial Board Secretary Board Secretary Medium The Board should undertake a self-assessment of
their effectiveness, within an appropriate
timeframe, and thereafter on an annual basis.
While we acknowledge that the Education,
Commissioning and Quality Committee has been in
existence for less than 12 months, the Board should
consider when it would be appropriate for the
Education, Commissioning and Quality Committee
and Remuneration and Terms of Service Committee
to undertake a self-assessment, and plan
accordingly.

• Self-assessment for the Education, Commissioning and
Quality Committee scheduled for Q1 of 2020/21

jun-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at January 2020: All self-assessments are scheduled into the appropriate Forward Work Programme.
Progress as at April 2020: It was planned for the Committee to undertake its self-assessment in Q4.  However, due to the
increased priority of Coronavirus, this has been postponed until further notice.
Progress as at July 2020:  Draft Effectiveness Checklist to be agreed at the July Committee.  With an evaluation presented
to the October Committee.
Progress as at October 2020:  The evaluation of the effectiveness review is being considered at the October Committee.
Current Progress: COMPLETE evaluation considered by the Committee in October 2020.

okt-20 4 Yes No

62 19/20 Board and Committee
Governance
Arrangements
November 2019

Substantial Board Secretary Board Secretary Low For consistency and clarity, the full standard
template should be used for all covering reports
taken to the Board and its Committees. Any sections
not deemed necessary should be marked as such.

The Board Secretary will ensure that the standard
covering report template is used for all Board and
Committee reporting.

des-19 Complete Complete The Board Secretary has issued an email reminder to all internal and external parties to ensure that the HEIW reporting
template is used for all reporting to the Board and Committees.

The Board Secretary will continue to monitor compliance on an ongoing basis.

jan-20 Yes Yes No
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70 19/20 Risk Management
March 2020

Reasonable Board Secretary Board Secretary High 1. Management should ensure that directorates
have their own risk registers in accordance with the
organisation’s policy. Where appropriate
departmental registers should be considered.

Risk Management Policy to be updated to confirm
process for escalating risks from a directorate risk
register to the corporate risk register.

jul-20 Complete Complete Progress as at July 2020: Scheduled for discussion and Executive Team on 24 June 2020; for Audit & Assurance Committee
approval on 16 July 2020 and for Board approval on 30 July 2020.
Current Progress: COMPLETE.  Revisions to the Risk Management Policy approved by the Board on 30 July 2020.

jul-20 No

70 19/20 Risk Management
March 2020

Reasonable Board Secretary Board Secretary High 2. Management should review risks recorded on the
directorate risk registers to consider if they should
be escalated to the corporate risk register for
scrutiny by the Board or appropriate committee.

Each Director tasked with ensuring that risks are
reviewed to determine whether they should be escalated
on a regular basis. Amending this policy will require
Board approval.

jul-20 Complete Complete Progress as at July 2020: Scheduled for discussion and Executive Team on 24 June 2020; for Audit & Assurance Committee
approval on 16 July 2020 and for Board approval on 30 July 2020.
Current Progress: COMPLETE.  Revisions to the Risk Management Policy approved by the Board on 30 July 2020.

jul-20 No

70 19/20 Risk Management
March 2020

Reasonable Board Secretary Board Secretary High 3. Mitigating actions stated within risk registers
should identify the risk owner, and include a
timescale for the implementation of the action to
aid the review and scrutiny of the recorded risks.

HEIW Risk Registers to be standardised. Standardised
documentation to include guidance on identifying risk
owners and deadlines for mitigation action.

jul-20 Complete Complete Progress as at July 2020:  Scheduled for discussion and Executive Team on 24 June 2020; for Audit & Assurance Committee
approval on 16 July 2020 and for Board approval on 30 July 2020.
Current Progress: COMPLETE.  Revisions to the Risk Management Policy approved by the Board on 30 July 2020.

jul-20 No

70 19/20 Risk Management
March 2020

Reasonable Board Secretary Board Secretary High 4. As Datix is not being used, a standard template
should be used for all directorate and departmental
risk registers, that is consistent with the corporate
risk register.

Standardised template to be introduced for Risk Register
in line with the new IMTP.

apr-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at July 2020:  Scheduled for discussion and Executive Team on 24 June 2020; for Audit & Assurance Committee
approval on 16 July 2020 and for Board approval on 30 July 2020.
Current Progress: COMPLETE.  Revisions to the Risk Management Policy approved by the Board on 30 July 2020.

jul-20 3 No

70 19/20 Risk Management
March 2020

Reasonable Medical Director Medical
Director

High 5. The Medical Directorate risk register and the RSU
& Dental risk register should be renamed to reflect
their current usage.

The Medical Directorate risk register and the RSU &
Dental risk register has been renamed in accordance with
the recommendation.

Immediate Complete Complete COMPLETE Yes

71 19/20 Risk Management
March 2020

Reasonable Board Secretary Board Secretary Medium All staff identified as requiring Risk Management
training should enrol on one of the three dates
currently being offered. Where they fail to enrol,
they should be specifically allocated to one of the
scheduled training sessions to ensure attendance is
maximised and risk management concepts and
processes are embedded into the organisation. A
‘mop up’ session should then be held for any staff
that were unable to attend their allocated session.

All staff who have been identified as requiring Risk
management training have received an email confirming
that the training is mandatory. Up to the end of
February, 40 staff have received the training. 2 sessions
in March have been arranged as ‘mop up’ sessions
however, the position will be reviewed again at the end
of March 2020.

apr-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at July 2020:  March Sessions cancelled due to COVID 19 restrictions.  New sessions will be arranged once
normal working has resumed.
Current Progress: Risk Management Training via Microsoft Teams has been arranged for 7 and 12 October 2020.  All Senior
Managers who have not received the training will be enrolled onto one of the two dates in October 2020.  A Lunch and
Learn Session is being planned for November/December to provide an update on the changes to the Risk Management
Policy.

okt-20 6 No

72 19/20 Risk Management
March 2020

Reasonable Board Secretary Board Secretary Medium The HEIW Risk Management Policy should be
updated and revised to:
* Include the process relating to the escalation of
risks from directorate risks registers into the
corporate risk register, including the setting of a
value above which directorate risks should be
considered for inclusion on the corporate risk
register. This will ensure the Board are sighted on
and monitoring risk consistently across the
organisation.
* Provide clarity on the need for departmental risk
registers and the requirement for directorate risk
registers.
* Include or provide a cross reference to the
guidance on the risk scoring system to ensure
consistency across the organisation.
* Reflect that the Datix Risk Management System is
not being used within the organisation to capture
and record identified risks.

The HEIW Risk Management Policy to be updated to
include each recommendation. The amended policy will
need Board approval.

jul-20 Complete Complete Progress as at July 2020: Scheduled for discussion and Executive Team on 24 June 2020; for Audit & Assurance Committee
approval on 16 July 2020 and for Board approval on 30 July 2020.
Current Progress: COMPLETE.  Revisions to the Risk Management Policy approved by the Board on 30 July 2020.

jul-20 No

73 19/20 Risk Management
March 2020

Reasonable Board Secretary Board Secretary Medium 1. To reduce the number of risks on the corporate
risk register consideration should be given to only
including on the corporate risk register and
reporting on, risks with a higher residual risk rating,
in line with the organisation’s risk appetite. For
example, this could be achieved by only reporting
risks with a residual risk score of say 11 and above.

With regards only including matters on the corporate risk
register with a
minimal residual risk score an appropriate score shall be
considered by the Executive Team and the Risk
Management Policy shall be amended accordingly.

jul-20 Complete Complete Progress as at July 2020: Scheduled for discussion and Executive Team on 24 June 2020; for Audit & Assurance Committee
approval on 16 July 2020 and for Board approval on 30 July 2020.
Current Progress: COMPLETE.  Revisions to the Risk Management Policy approved by the Board on 30 July 2020.

jul-20 No

73 19/20 Risk Management
March 2020

Reasonable Board Secretary Board Secretary Medium 2. All risks should be clearly assigned to a member
of the Executive Team using their post title.
Consideration should be given to including the risk
mitigation strategies of Treat, Transfer, Tolerate or
Terminate against each risk in line with risk
management good practice.

The Risk Register will be updated to ensure that
Executive Team members are referred to by job title.
Consideration has been given to banding risk mitigation
strategies into four banding. It has been decided not to
amend the current approach to recording mitigation
action as the current approach is deemed to be both
concise and clear.

Immediate Complete Complete COMPLETE

74 19/20 Risk Management
March 2020

Reasonable Board Secretary Board Secretary Low The Business Continuity Policy, Health and Safety
Policy and Information Governance Policy should be
revised to incorporate the relevant contents of the
Board Assurance Framework into their narrative.

Business Continuity Policy, Health and Safety Policy and
Information Governance Policy to be amended to include
relevant contents of the BAF.

mai-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at July 2020: Due to the impact of COVID 19 the amendment to these policies has been delayed.  It is
anticipated that these will be concluded by the end of August 2020.
Progress as at October 2020: The Business Continuity Policy and Health & Safety Policy have been updated.  The IG Policy
is being reviewed by the newly appointed IG Officer.
Current Progress: The IG Policy has been updated and scheduled for approval by the Executive Team on 13 January 2021.

jan-21 8 Yes No

76 19/20 Performance
Management
March 2020

Reasonable Deputy Director
Planning,
Performance &
Digital

Director of
Planning,
Performance &
Corporate
Services

Medium The organisation should actively engage with its
Board Members to gather further
feedback on the current performance management
dashboard, with a view to
enhancing if necessary.

We produce a report on a bi-monthly basis for Board.
The report will also be utilised to inform discussions with
Welsh Government at Quality & Delivery meetings. These
regular interactions will provide an opportunity to
understand ongoing information requirements and how
the report and dashboard could develop.

sep-20 Complete Complete Progress as at July 2020:  We produced an End of Year report presented to Board at May Public meeting and further
reports are due bi-monthly. This provides a mechanism for the Board to reflect on information shared and identify future
reporting requirements. The impact of COVID-19 is likley to have an impact on future reports and the detail available and
provided given the changes made to education and training.
Current Progress: Regular reporting continues on a bi-monthly basis. Board members are invited to ask questions and
provide feedback at each session. The development and finalisation of the performance framework will provide an
opportunity for further dialogue and feedback. Additionally, the Board has nominated an IM to work with us on this area.

sep-20 No

81 19/20 Performance
Management
March 2020

Reasonable Deputy Director
Planning,
Performance &
Digital

Director of
Planning,
Performance &
Corporate
Services

Low We would suggest that including an element of
‘operational’ peer review into the validation process
as this would add a constructive element in helping
to validate performance measures. Sense-checking
report data prior to publication might detect some
of the minor
errors identified in the Q1 dashboard.

Agreed - As part of the development of the Performance
Framework, this will form part of the expectations of
data owners and data controllers. As we develop the
Performance Framework, consideration will be made to
enable appropriate validation from operational peers by
attempting to provide more time between report
completion and required submission for Executive and
Board approval.

jun-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at July 2020: This forms part of the draft performance framework to be finalised.
Progress as at October 2020: Validation with operational managers was undertaken for the September Board performance
report. This proved beneficial in identifying some issues with data around fill rates across a number of specialties and
professions. This will be embedded in the final version of the performance management framework.
Current Progress: This is being undertaken and a performance reporting schedule, including review, has been issued for
the twelve months ahead.  The Board reporting scheudle has been moved to quarterly reporting to support the actions
required to meet this recommendation.

jan-21 7 Yes No
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82 19/20 Core Financial Systems
March 2020

Reasonable Head of
Financial
Accounting

Director of
Finance

Medium Decisions that impact on the organisation’s financial
governance framework should be formally approved
and documented.

Agreed - An all-Wales review of Standing Financial
Instructions (SFIs) is currently being carried out by a task
and finish group of the Directors of Finance forum. It was
planned that this work would feed into the agreed
review of the HEIW SFIs in September 2019. However,
the scope of the all-Wales review was extended and the
revised SFIs are now not expected to be agreed by Welsh
Government until July 2020. It should be noted that no
issues have been identified with the current SFIs and
they are considered to be operating effectively, and
therefore there has not been any identified risk as a
result of this delay. A report will be taken to the Audit &
Assurance committee in April 2020 to notify them of the
delay in the update of the SFIs.

apr-20 Complete Complete COMPLETE apr-20

83 19/20 Core Financial Systems
March 2020

Reasonable Head of
Financial
Accounting

Director of
Finance

Medium 1. Whilst we acknowledge that the virement of
budgets between directorates is not a regular
occurrence, Finance staff should ensure that Budget
Adjustment forms are completed and properly
authorised prior to transferring budgets between
directorates.

The delay in the approval of the identified virement was
due to the absence of one budget holder, although the
changes had been discussed and approved at the
Executive level.

Immediate Complete Complete COMPLETE Immediate

83 19/20 Core Financial Systems
March 2020

Reasonable Head of
Financial
Accounting

Director of
Finance

Medium 2. The feasibility of producing system generated
reports that can distinguish between the various
types of journals posted should also be investigated.

We intend to change the narrative for future budget
movements to enable them to be identified through a
system report, although this will not provide any more
information than is currently available through the
manual spreadsheet reconciliation.

jun-20 Complete Complete COMPLETE - The process for budget movements was revised at the start of 2020/21, which ensures that consistent
narratives are used across the finance team. This allows us to run Qlikview/Oracle reports identifying the reason for budget
movements and reconciling this to any required approvals.

apr-20 Yes - System
reports can be run
showing the
required narratives

84 19/20 Core Financial Systems
March 2020

Reasonable Head of
Financial
Accounting

Director of
Finance

Low 1. Management should ensure that the correct L1 or
L2 form is accurately completed for all budget
holders.

Agreed - A revised process to review L1 and L2 forms was
put in place during 2019-20, but this was not done
retrospectively to verify the position for employees in
post when HEIW was formed. A full reconciliation has
now been carried out and will be repeated on a quarterly
basis and signed off by the Head of Financial Accounting.

Immediate Complete Complete COMPLETE Immediate

84 19/20 Core Financial Systems
March 2020

Reasonable Head of
Financial
Accounting

Director of
Finance

Low 2. A reconciliation between delegated limits
approved on L1 or L2 forms and amounts set up on
Oracle should be carried out to confirm no other
discrepancies exist

The form that could not be provided for one budget
holder has been retrospectively completed.

Immediate Complete Complete COMPLETE Immediate

85 19/20 Core Financial Systems
March 2020

Reasonable Board Secretary Board Secretary Medium 1.A mechanism should be put in place to ensure
contracts that are due to expire are reviewed prior
to their end date to determine whether they should
be ended, extended or re-tendered.
2. The register should be updated with the missing
contract start, end dates and Vendor / Supplier
names.

The process to create and maintain the contracts register
is still being developed. We will work with the
procurement team to ensure that the relevant
information is available.

jun-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at July 2020:  Meeting held with Head of Procurement and it has been clarified that Procurement hold the
contract register on behalf of HEIW as per the SLA.  There is a mechanism in place for ensuring that contracts are reviewed
at an appropriate timescale before expiry.  Continued engagement with Procurement to ensure that the contracts register
is complete and kept up to date.
Current Progress: The Contract Register held by Procurement has been reviewed and updated to include all relevant
information.  The updated contract register is being presented to the Audit & Assurance Committee at its October meeting.

okt-20 4 No

86 19/20 Core Financial Systems
March 2020

Reasonable Head of
Financial
Accounting

Director of
Finance

Medium 1. The Purchasing Card FCP which was due for
review in January 2020, should be reviewed and
updated to reflect the procedures currently in
operation. The updated FCP should include a
standard form for authorising amendments to
monthly credit limits and individual transaction
limits.

Agreed - The original Purchasing card FCP was prepared
using the Velindre UHT document as a guide. Due to the
differences in the operating models of the organisation it
is accepted that a revised FCP is required, although it was
agreed at Audit & Governance Committee that the initial
annual review was delayed awaiting the internal audit
report. The revised FCP is being developed and will be
completed after the 2019/20 accounts closure process. It
will be brought to the July 2020 Audit & Assurance
Committee for approval.

jul-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at July 2020: The update of the FCP has started, although due to the extended accounts deadlines for 2019/20
it is unlikely that this will be complete and  reviewed in time for issue for the July Audit & Assurance Committee. It is
requested that the deadline is extended to October 2020 (the next Audit & Assurance Committee), where the full annual
review of FCP’s will be submitted for consideration.
Current Progress: The FCP has been reviewed to take account of the audit recommendations and is included within the
'Annual Review of Financial Control Procedures' report to this Committee Meeting (20/10/20)

okt-20 3 Yes - Report to this
Committee
Meeting
(20/10/20)

No

86 19/20 Core Financial Systems
March 2020

Reasonable Head of
Financial
Accounting

Director of
Finance

Medium 2. Where high monthly limits are requested, prior to
authorisation, consideration should be given as to
whether purchasing cards should be used over
conventional procurement methods. The
authorisation form should clearly document the
rationale for the decision made.

With regard to the increases in purchasing card limits,
each request is reviewed by the Head of Financial
Accounting based on the requirements at the time. The
conference expenditure requiring an increase in the limit
to £18k (note this was not the cost of the event, but the
cumulative expenditure on the card during the month)
had been through the appropriate procurement
processes and had been approved by the budget holder.
The decision to make a payment through the purchasing
card is taken in finance depending on the requirements
of the individual transaction. The FCP will be amended to
reflect this and improvements will be made to the
procurement card changes log that is maintained in the
financial accounts team.

jul-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at July 2020: The update of the FCP has started, although due to the extended accounts deadlines for 2019/20
it is unlikely that this will be complete and  reviewed in time for issue for the July Audit & Assurance Committee. It is
requested that the deadline is extended to October 2020 (the next Audit & Assurance Committee), where the full annual
review of FCP’s will be submitted for consideration.
Current Progress: The FCP has been reviewed to take account of the audit recommendations and is included within the
'Annual Review of Financial Control Procedures' report to this Committee Meeting (20/10/20)

okt-20 3 Yes - Report to this
Committee
Meeting
(20/10/20)

No

87 19/20 Core Financial Systems
March 2020

Reasonable Head of
Financial
Accounting

Director of
Finance

Medium The unused cards should be destroyed and
cancelled with the card provider.

Agreed - The two purchasing cards were held in finance
whilst the operating model for the organisation was
established. Based on the current requirements these
cards will not be issued so they have been destroyed and
the accounts closed. Should this requirement change in
the future new cards will be requested.

Immediate Complete Complete COMPLETE Immediate

88 19/20 Core Financial Systems
March 2020

Reasonable Head of
Financial
Accounting

Director of
Finance

Low Procurement staff should be reminded to ensure
that budget holder approval is obtained and
financial codes are provided for all orders to be
processed via procurement cards.

Agreed - A reminder has been issued to all procurement
staff.

Immediate Complete Complete COMPLETE Immediate
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89 19/20 Core Financial Systems
March 2030

Reasonable Head of
Financial
Accounting

Director of
Finance

Medium VAT Returns should be reviewed and signed off as
checked prior to submission to HMRC in line with
the FCP.

Based on the current internal processes VAT claims are
reviewed along with other key balance sheet
reconciliations at the end of the relevant month. Due to
the timescales required to produce the VAT returns it is
has not always possible to review these prior to the
submission date. The timetable has been amended and
going forward the returns will be reviewed prior to
submission.

Immediate Complete Complete COMPLETE Immediate

90 19/20 Core Financial Systems
March 2020

Reasonable Head of
Financial
Accounting

Director of
Finance

Low Whilst it is acknowledged that all VAT errors are at
present retrospectively recovered, to reduce
reliance on the external review and to extract
maximum benefit from the reports provided,
training in respect of the treatment of VAT and
highlighting the errors identified by the external
review should be provided to all HEIW staff
responsible for processing sales and purchase
invoices.

Agreed - VAT training was provided to relevant finance
staff by EY LLP in November 2019. Continued support is
provided by the financial accounting team and processes
will be refined over time to reflect the requirements of
the organisation.

Immediate Complete Complete COMPLETE Immediate

91 19/20 IT Review
April 2020

Reasonable Deputy Director
Planning,
Performance &
Digital/
IT Manager/
Facilities
Manager

Director of
Workforce &
OD

Medium The server racks should be raised from the floor and
a protective cover installed to channel any leaks
away.

Following the risk of flooding being identified, HEIW is
investigating with NWIS the feasibility of repositioning
the server units. A protective cover solution to mitigate
the impact of leakages and condensation will be
investigated and costed with our contractors.

jul-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at July 2020:  Work to be progressed to mitigate risk. Quotes received and agreement to proceed with minor
works.  NWIS to be scheduled to undertake the required work once access to Ty Dysgu is safe to do so.  Flood Risk
Specialists will also be inspecting the IT infrastructure in Ty Dysgu once it is safe to do so.
Current Progress: Works have  been completed to mitigate the risks associated with the server units. Further works to
mitigate the flooding risk of Ty Dysgu in totality is being taken forward with procurement.

sep-20 2 No

92 19/20 IT Review
April 2020

Reasonable Deputy Director
of Planning,
Performance &
Digital

Director of
Workforce &
OD

Medium Work on developing a digital strategy should re-
commence as soon as the Director of Digital is in
place. In the interim, the organisation should not
commit to any long-term (permanent) technology
use.

This is agreed. Plans are in place to recruit to Director of
Digital, which may be impacted as a result of COVID-19.

sep-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at July 2020: Progress to be made following appointment of Director of Digital.  It is anticipated that the
recruitment of the Director of Digital will be undertaken in Q3.
Progress as at October 2020: It is expected that recruitment into the post of Director of Digital will be completed in Q4
2020/21.  It is anticipated that the development of the Digital Strategy should be concluded by the end of Q1 2021/22
Current Progress: Director of Digital will start on 1.2.21
There have been no new commitments to long term technology use in the interim. Our IMTP and annual plan objectives
have been revised – incl. to reflect COVID and a better understanding of our needs – since the audit was completed.
Production of a digital strategy is no longer an immediate objective for the incoming Director. Therefore, once the new
Director takes up post this objective will be completed.

feb-21 5 Yes No

93 19/20 IT Review
April 2020

Reasonable Digital Manager/
IT Manager

Director of
Workforce &
OD

Medium Work on guidance should be completed, with the
noted guidance documents provided.

We acknowledge the gaps in documentation and will
work to develop HEIW policies and procedures for
Executive approval.

jul-20 Complete Complete Delayed due to
COVID 19
Pandemic

Progress as at July 2020: Policies identified are being worked on in readiness for Executive approval.
Progress as at October 2020: The gaps in local policies has been identified with HEIW specific policies drafted.  A number
of these policies were considered by the IGIM Group on 29 September 2020 and recommended to the Executive Team for
approval.  The remaining local policies will be finalised for IGIMG consideration and Executive Team approval.  There are a
number of national policies that are past their review date however, they remain the extant policies within HEIW until such
time as the national IGMAG Group review and update them.
Current Progress: Considerable work undertaken since report was signed off. Local IT policies and guidance for all key
areas now in place.  National policies past review date remain extant until reviewed by IGMAG (national IM&T Group),
HEIW in line with all other NHS orgs

des-20 5 Yes No

95 19/20 Information
Governance: General
Data Protection
Regulation (GDPR)
April 2020

Reasonable Board Secretary Board Secretary High All departments should complete their IAR and
identify all records held, both electronic and paper.
This process should ensure that:
* the basis for processing is also established;
* information flows are identified;
* retention periods are clarified; and
* records that are outside the retention period are
securely disposed.

A revised approach to the Information Asset collection
process was discussed and finally approved. On 18
February 2020, an email was sent to all members of staff
within HEIW (regardless of location). This email was sent
to request a response from individual staff to confirm
whether there was any use, retention, viewing or
handling of personal information. From this, over 150
members of staff have outlined their use of identifiable
data and inter-departmental discussions have been made
regarding the combined completion of Information Asset
Registers (this is due to the number of staff all using the
same data in a specific department and to prevent
duplication of effort). To date, over 10 returns have been
provided and several more are expected in the coming
months. The Information Governance Manager has also
met with several departments to discuss this work.
Progress has recently been slowed by the impact of the
COVID-19 crisis.

sep-20 Complete Complete Progress as at July 2020:  Progress is being made with the completion of the IAR.  A further email was issued in June 2020
requesting that all staff their IAR by the end of June 2020.  Over 165 employees have made contact with the seconded IG
Manager in respect of updates for the IAR. Templates have been issued and collective responses are being completed.
These are being collated as separate returns but to date, there is nothing considered to be a concern in terms of the
processing arrangements within the organisation.  It should be noted that the IAR would never be fully completed as it is a
live document and will be continually reviewed and updated.  The seconded IG Manager will ensure that staff are aware of
their responsibilities in the processing and holding of personal information and issue regular reminders for the review of
the data held to assist with the updating of the IAR.
Current Progress: Information Asset returns have been received from the majority of departments to enable the
development of an Information Asset Repository.  The newly appointed full-time Information Governance Officer will
undertake 6-monthly reviews of the Information Asset Repository or earlier when any new information system/project is
implemented.

sep-20 No

96 19/20 Information
Governance: General
Data Protection
Regulation (GDPR)
April 2020

Reasonable Head of People
& OD Team

Director of
Workforce &
OD/
Board Secretary

Medium HEIW should ensure that all staff complete the e-
learning module, and encourage staff to attend the
face-to-face training.

HEIW is currently focussed on increasing its e-learning
compliance rates for all mandatory subject matter areas
within ESR. It is anticipated that the compliance rates for
e-learning in respect of GDPR will significantly increase as
a part of this overall campaign.
HEIW will seek to reintroduce face to face learning when
it is safe to do so.

jul-20 Complete Complete Current Progress: Regular promotion for the completion of e-learning has continued throughout lockdown and will
continue through regular reinforcement and communication. This has been delivered via team meetings and also at
induction for new members of staff, which has been delievered virtually via Microsoft Teams. As the processes for regular
reinforcement and communication are now in place, it is recommended that this recommendation is closed.

jul-20

97 19/20 Information
Governance: General
Data Protection
Regulation (GDPR)
April 2020

Reasonable Board Secretary Board Secretary Medium IG leads should be defined within departments and
an IG network established to ensure that
information is disseminated, and any required
actions are completed.

There is now an established Information Governance and
Information Management Group (IGIM) and this has
draft Terms of Reference and representation from
applicable departments on its attendance register. The
approval of the draft terms of reference for the IGIM by
the Audit and Assurance Committee have been
postponed as a result of the current crisis and we
currently anticipate their approval at the meeting of the
Audit and Assurance Committee in July.

Immediate Complete Complete COMPLETE

98 19/20 Information
Governance: General
Data Protection
Regulation (GDPR)
April 2020

Reasonable Board Secretary Board Secretary Low Departmental managers should actively raise
awareness of GDPR within their teams by:
* including GDPR in team meetings; and
* disseminating information via email groups.
This should especially be the case for staff not based
in the headquarters building / home based staff.

HEIW will forward an email to managers highlighting the
importance of GDPR, the guidance that is available to
staff in respect of GDPR and requesting that managers
disseminate this information at team meetings.
HEIW will also forward an email to all staff in respect of
GDPR which is targeted to working from home.

jun-20 Complete Complete Progress as at July 2020:  There are IG Pages on the HEIW intranet which contain useful information for staff.
Communication emails and news items on the intranet have been issued to staff.  It has been difficult to ascertain how
GDPR is included in Team meetings whilst HEIW is working remotely.  The IG Manager will issue an email to staff reminding
staff regarding IG and is happy to attend team meetings to present a short briefing or answer any questions that involve
confidentiality.
Current Progress: An email has been sent via the communications team highlighting the importance of home working.
One of the tasks for the newly appointed IG officer will be to review these communications and how the organisation
communicates the importance of IG across departments.

jul-20 No

99 19/20 Information
Governance: General
Data Protection
Regulation (GDPR)
April 2020

Reasonable Board Secretary Board Secretary Low To raise awareness, an information bulletin
regarding the PIA process should be issued.

The Information Governance Manager will disseminate
an information bulletin regarding the PIA process to all
staff.

jun-20 Complete Complete Progress as at July 2020:  A PIA process was developed early in HEIWs establishment which is approved. A PIA Poster has
been finalised and approved.  The seconded IG Manager will issue a communication to raise awareness of the PIA process
and include a copy of the poster.
Current Progress: The seconded IG Manager sent the poster in a bilingual format to the communications team on the 30th
June 2020 for publishing.

jul-20 No
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100 19/20 Service Review -
Medical
Commissioning
Monitoring

Reasonable Medical
Director/Post
Graduate
Medical Dean

Medical
Director

Medium HEIW should work with LEP’s to help develop a clear
action plan to help them improve their responses to
concerns raised by trainees. Improvement actions
could include specifying content and timescales for
responding, for example to acknowledge receipt of
a concern, to provide an initial response, and a
timescale for periodical updates where necessary
and a detailed final response.  Consideration should
be given to monitoring throughout the year the
LEP’s performance in managing the concerns raised
as such data can help inform the quality reviews
undertaken.  Clear guidance should be in place for
use of the HEIW dedicated email address for raising
concerns, the circumstances when it should be used
and the link back to the concerns process in place in
each LEP.

a) We accept this recommendation, while being mindful
that the responsibility for investigating concerns of this
sort sit with the LEP. We will engage the LEPs via the
Associate Medical Dean (Education) Group and ask for
specific updates on the issue.

des-21 Complete Complete Current Progress: Engagement with LHBs on this issue is an ongoing process but clear understanding of responsibilities
around concerns.  Agree  local processes for issues relating to workplace or patient safety concerns are raised through
existing processes within UHBs in the same way as for alll UHB staff.  Trainng related concerns are to be raised via faculty
network or via HEIW Open.  Clear gudinace has been issued as part of the release of HEIW Open.

des-20 1 Yes No

100 19/20 Service Review -
Medical
Commissioning
Monitoring

Reasonable Medical
Director/Post
Graduate
Medical Dean

Medical
Director

Medium HEIW should work with LEP’s to help develop a clear
action plan to help them improve their responses to
concerns raised by trainees. Improvement actions
could include specifying content and timescales for
responding, for example to acknowledge receipt of
a concern, to provide an initial response, and a
timescale for periodical updates where necessary
and a detailed final response.  Consideration should
be given to monitoring throughout the year the
LEP’s performance in managing the concerns raised
as such data can help inform the quality reviews
undertaken.  Clear guidance should be in place for
use of the HEIW dedicated email address for raising
concerns, the circumstances when it should be used
and the link back to the concerns process in place in
each LEP.

b) We will publish clear guidance on the use of the HEIW
dedicated email address for raising concerns.

jun-21 Complete Complete Current Progress: Engagement with LHBs on this issue is an ongoing process but clear understanding of responsibilities
around concerns.  Agree  local processes for issues relating to workplace or patient safety concerns are raised through
existing processes within UHBs in the same way as for alll UHB staff.  Trainng related concerns are to be raised via faculty
network or via HEIW Open.  Clear gudinace has been issued as part of the release of HEIW Open.

des-20 1 Yes No

103 19/20 Service Review -
Medical
Commissioning
Monitoring

Reasonable Medical
Director/Post
Graduate
Medical Dean

Medical
Director

Low 1) The Trainer Recognition Group should endeavour
to meet every two months in line with their
approved terms of reference. Alternatively the
group's terms of reference should be reviewed and
amended to reflect their current meeting
requirements.

We accept this recommendation in relation to the
Trainer Recognition Group.
1. We will align the terms of reference with the
frequency of the meetings.

jun-21 Complete Complete COMPLETE des-20 1 Yes No

103 19/20 Service Review -
Medical
Commissioning
Monitoring

Reasonable Medical
Director/Post
Graduate
Medical Dean

Medical
Director

Low 2) The Group should consider whether the current
reporting arrangements are appropriate, or whether
they should be reporting to the HEIW Education,
Commissioning and Quality Committee as well as, or
instead of to the Quality and Postgraduate
Education Support Committee within the Wales
Deanery. The terms of reference should be updated
to reflect any change.

We accept this recommendation in relation to the
Trainer Recognition Group.
2. We will clarify the reporting arrangements of this
group and update the terms of reference accordingly.

jun-21 Complete Complete COMPLETE des-20 1 Yes No
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36 19/20 Management
Letter
July 2019

Director of
Nursing

Recommendation 1: Arrangements for allocating supplementary
funding to universities in year should be strengthened
I recommend that follow-up action is taken to ensure that this
year’s funding has indeed been used in line with the conditions
of award. I also recommend that if additional funding is made
available in future years, then the Authority should:
• put in place procedures to identify such underspends earlier in
the year;
• attach conditions to the funding, clearly specifying the
evidence the Authority requires to receive to ensure the money
has been spent for the purposes intended, and by when it is to
be utilised; and
• establish robust follow-up procedures and communicate these
to the universities at the time of the award of the funding.

For the larger grant awards in 2018-19, site visits will
be arranged prior to the next contract meeting with
each university to verify the procurement of assets.
Confirmation of expenditure will be sought from the
remaining organisations.  If funding is made available
in future years the conditions of the award will set out
timescales for expenditure, and the evidence required
for the expenditure along with any follow-up
procedures.

aug-19 Complete Complete Complete Contract meetings arranged for November//December at which time assets
will be reviewed.

Early financial reviews suggest that HEIW maybe in a position to support
supplementary funding to Universities and Health Boards/Trusts.   In light of
this, procedures and supporting documentation are to be reviewed by the end
of November 2019.

nov-19 Yes

37 19/20 Management
Letter
July 2020

Director of
Workforce &
OD

Recommendation 2: The Authority does not hold signed
contracts of employment for two members of the executive
team
I recommend that the Authority ensures it holds signed
contracts of employment for all staff.

Management will ensure the contracts of the two
individuals are signed.

Immediate Complete Complete Complete The contracts were signed in July 2019. nov-19 Yes

38 19/20 Management
Letter
July 2019

Interim
Director of
Finance

Recommendation 3: Accounting arrangements for Property,
Plant and Equipment need to be introduced
I recommend that the Authority puts procedures in place to
ensure the proper stewardship of property, plant and
equipment and that the accounts accurately reflect these assets
going forward.  Specifically:
a) a fixed asset register is introduced which records all assets
held, which in turn reconciles to the financial statements;

b) all assets are tagged so that they can be identified in the
asset register;

c) procedures are introduced to ensure that any decreases in
value due to damage/ obsolescence are identified and recorded,
so that they can be impaired in the financial statements and
inform the future capital programme; and

d) procedures are introduced to control and identify any
disposals, so that they can be removed from the fixed asset
register and financial statements.

a) The details of assets owned by HEIW are currently
recorded on an Excel spreadsheet. Options for a
dedicated fixed asset system are being reviewed, but
due to the relatively small number of assets owned,
the continued use of a spreadsheet solution may be
the most appropriate option. A paper outlining the
decision process will be prepared.

b) The tagging of IT assets commenced during June
2019. ID tags for fixtures and fittings have been
ordered and tagging will be completed by the end of
August 2019.

c) and d) FCP2 (approved at the Shadow Audit
Meeting on 2 October 2018) sets out the basic
requirements for the disposal and impairment of
assets. A separate procedure note will be prepared
providing further details of the process.

Complete Complete Complete a) The quote received for the procurement of the asset management system in
use across the rest of NHS Wales was prohibitive.  Therefore, a spreadsheet
solution is currently being prepared that will provide the required information
for the management and accounting of fixed assets.  This is considered to be
appropriate due to the relatively small number of assets owned. This decision
will be reviewed in the future shoud the asset base significantly increase.

b) Approximately 50% of laptops have been tagged.  As this is being carried out
in conjunction with additional security markings this is taking longer than
anticipated.
Tagging of fixtures and fittings needs to be carried out when the office is
empty.  This has been planned for 16th November to coincide with system
testing work that is being carried out over that weekend.

c) and d) A revised FCP for non-current assets is included as a separate item for
consideration by the Audit and Assurance Committee at its November meeting.

nov-19 Yes

39 19/20 Management
Letter
July 2019

Board
Secretary

Recommendation 4: Procedures for identifying and reporting of
related party transactions should be strengthened
I recommend:
• officers should be reminded to declare all interests and ensure
the names of the interests are disclosed; and
• original emails from officers are provided as audit evidence
where electronic submission of the declaration of interests has
been accepted.

Officers will be reminded of the requirements for
declaration with immediate effect. We will update
working papers for an appropriate audit trail for the
2019-20 financial statements.

Immediate
/

April 2020

Complete Complete Complete Reminder emails to officers are issued periodically to ensure relevant interests
are declared.
The Standards of Behaviour Policy is currently under review and the
Declarations of Interest Register has been updated to include the date of the
declaration.

Hard copy forms and email declarations are filed as audit evidence and kept by
the Board Secretary.

nov-19 Yes

40 19/20 Management
Letter
July 2019

Interim
Director of
Finance

Recommendation 5: Working papers to support provisions need
to evidence compliance with accounting standards
I recommend that working papers supporting any future
provisions should document management’s consideration of the
requirements of IAS37 and provide appropriate evidence (such
as legal opinion) where relevant. Specifically:
• a description of the circumstances which create the present
legal or constructive obligation and the past event that gives
rise to this obligation;
• the view of management on the likelihood that there will be
an outgoing of resources to settle this obligation (in terms of
whether it is probable, possible or remote); and
• provide a reliable estimate for the provision Where this is not
possible, consideration should be given to whether the
provision is valid, or whether a contingent liability is more
appropriate.

Appropriate working papers to support all provisions
will be provided for all future audits.

apr-20 Complete Complete Complete This is a year-end issue, and will be considered during April 2020. nov-19 Yes

16/22 293/299

English,Catherine
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41 19/20 Management
Letter
July 2019

Interim
Director of
Finance

Recommendation 6: The year-end procedures for identifying
prepayments should be strengthened
I recommend that year-end procedures to identify prepayments
are reviewed and improved, and ensure staff receive
appropriate training.

For the 2019-20 year-end a supporting ‘Closing Pack’
will be prepared outlining the key processes and
requirements for finance staff. Appropriate training
will be built into the closing timetable.

mar-20 Complete Complete Complete This is a year-end issue, and will be considered during March 2020. nov-19 Yes

42 19/20 Management
Letter
July 2019

Interim
Director of
Finance

Recommendation 7: VAT advice should be sought to minimise
the risk of any future VAT inspections identifying errors in
recovering VAT
The Authority should seek specialist VAT advice during the 2019-
20 financial year to ensure that its VAT arrangements are in line
with the contracted-out services guidance.

The procurement exercise to secure the provision of
VAT supporting advice has commenced and the
contract will be agreed from August 2019. A separate
tender process to undertake a retrospective review of
the 2018-19 transactions will also be progressed.

aug-19 Complete Complete Complete Complete - The procurement of specialist VAT advice is now complete. The
contract has been awarded to EY LLP.

nov-19 Yes

43 19/20 Management
Letter
July 2019

Director of
Workforce &
OD

Recommendation 8: A review should be undertaken of historic
allowances to ensure they are still valid
Whilst acknowledging that staff transferred over to the
Authority under TUPE arrangements, the Authority should
determine whether such payments were properly due
immediately prior to the transfer and whether to continue
paying them.

Management will review all cases to ensure that the
individual is still appropriately remunerated, given the
length of time they have been in receipt of the
allowance.

mar-20 Complete Complete Complete Management has reviewed TUPE arrangements of the senior individuals below
executives and sought legal advice to support the appropriateness of
individuals’ remuneration.  Advice was shared with the Renumeration and
Terms and Conditions Committee and Board who noted the assurances
provided and the arrangements in place.

nov-19 Yes

44 19/20 Management
Letter
July 2019

Interim
Director of
Finance

Recommendation 9: The mapping of the payroll feeder to the
ledger needs to be corrected for refunds of pensions
The Payroll feeder should be amended to correctly record any
pension refunds as netting off against pension payments.

The error occurred as a result of the set-up of the
Oracle and ESR interface on formation of HEIW. All
refunds are now correctly allocated and this has been
confirmed through monthly payroll/pension
reconciliations.

Immediate Complete Complete Complete Complete nov-19 Yes

45 19/20 Baseline Review -
Structured
Assessment
July 2019

Board
Secretary

Well Led and Well Governed Learning Points:
Board and Committees:
• IM understanding of Board versus Board Development
Sessions important

• include details and (open) papers of all committees on website

• diagram Board, committees & advisory groups and how they
link (IA rec)

HEIW IMs have a clear understanding on the
difference between Board and a BDS.

All open Board and Committee papers are on the
HEIW website.

Complete

Complete Complete Complete All areas complete nov-19 Yes

45 19/20 Baseline Review -
Structured
Assessment
July 2019

Board
Secretary/
Interim
Director of
Finance

Well Led and Well Governed Learning Points:
Proper Business arrangements:
• update Scheme of Delegation for IM’s champion roles/
responsibilities

• keep a register of single tender/quotation actions and review
periodically (WAO ref 1)

Subject to further discussion regarding amendment of
Standing Orders.

Details of single tender/quotation reviews are held by
the NWSSP procurement team and will be reported to
each Audit & Assurance Committee for review.

Complete Complete Complete Advisory Learning Points that will be given consideration nov-19 Yes

45 19/20 Baseline Review -
Structured
Assessment
July 2019

Board
Secretary

Well Led and Well Governed Learning Points:
BAF – risk and performance management:
• swift implementation of BAF (with assigned risks) and
directorate registers (WAO ref 2)

• staff training essential for consistency of risk assessment
across HEIW

• ensure sufficiently understand performance in interim

• IA & EA recommendations tracker should include others
(WG/regulators?)

BAF adopted at September Board. BAF to be reviewed
on a regular basis.

Executive and SLT training undertaken.  Traning of
managers scheduled for November and December
2019.

Executive and SLT training undertaken. Traning of
managers scheduled for November and December
2019.

Tracker includes recommendations from both internal
audit and WAO.

Complete Complete Complete Advisory Learning Points that will be given consideration nov-19 Yes

45 19/20 Baseline Review -
Structured
Assessment
July 2019

Executive
Team

Well Led and Well Governed Learning Points:
Organisational structure:
• work with WG and regulators to clarify blurred boundaries

• Ongoing 1:1 discussions between CEO and Director
General to clarify interface issues
• Quality and Delivery meetings with Welsh
Government underway
• Second JET held on 31 October 2019
• Regular meetings being held with key professional
and policy leads

Complete Complete Complete Advisory Learning Points that will be given consideration nov-19 Yes
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46 19/20 Baseline Review -
Structured
Assessment
July 2019

Director of
Workforce &
OD/
Interim
Director of
Finance

Strategic Planning Learning Points:
Vision and Strategic Objectives
• keep doing what you are doing!

Stakeholder engagement:
• timing of engagement with and feedback to key stakeholders
in both your and their planning cycle will be critical. Look to
develop clear website sign posting for stakeholders inc. trainees
and potential trainees.
Development of AOP and IMTP:
• action key lessons learnt from AOP in developing IMTP.
Consider ways to increase planning capacity and capability both
short and long term (training / DU / secondments /peer review
etc).
Operational strategies and plans:
• think about how you will go about making informed choices
on competing proposals given finite resource (priorities/criteria)

KPIs and monitoring of delivery:
• be clear about PIs v KPIs. Identify suitable benchmarks. Don’t
forget about providing insight with data (WAO ref 3)

These are considered advisory points and have
been/are being considered.  Given this they have not
been RAG rated

Complete Complete Complete Advisory Learning Points that will be given consideration nov-19 Yes

47 19/20 Baseline Review -
Structured
Assessment
July 2019

Interim
Director of
Finance

Financial Management Learning Points:
• opportunity to look at good practice in financial reporting to
Board with aim to provide insight into operational areas and
really use finance as an enabler (WAO ref 4)

The Finance Academy has produced a best practice
guide for financial reporting to the Board.  This is
being reviewed to refine the information presented.

Complete Complete Complete Advisory Learning Points that will be given consideration nov-19 Yes

48 19/20 Baseline Review -
Structured
Assessment
July 2019

Director of
Workforce &
OD

Workforce Management Learning Points:
Workforce planning and development:
• statutory and mandated training delivery priority
• ensure reporting is clear on whether posts are vacancies or
future potential posts
Staff engagement and culture:
• keep doing what you are doing!

These are advisory and are not deemed to require a
RAG rating. Some observations included below for
information:
Statutory and mandated training – The People team
are undertaking further ESR training for staff to
refresh on using the ESR system.

For staff with dual contract (NHS and CU T&Cs)
reminders during the training that if staff have already
completed their Statutory and mandatory training
with their NHS contract, we will accept a screenshot
of their completion pages that will be used to update
ESR.

Complete Complete Complete Advisory Learning Points that will be given consideration nov-19 Yes

49 19/20 Baseline Review -
Structured
Assessment
July 2019

Director of
Workforce &
OD

Procurement arrangements Learning Points:
• ensure linked procurement / contracting / commissioning
strategies in place with clear management arrangements
• identify contracts and compile a contracts register

Work is underway to produce a contracts register. See
earlier comments in response to audit
recommendations

Complete Complete Complete Advisory Learning Points that will be given consideration nov-19 Yes

50 19/20 Baseline Review -
Structured
Assessment
July 2019

Interim
Director of
Finance

Asset Management Learning Points:
• compile asset register
• compile lease register (accounting changes in 20-21)
• develop asset management strategy

See comments at 46 above; work is underway on
these learning points

Complete Complete Complete Advisory Learning Points that will be given consideration nov-19 Yes
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65 2019 Structured
Assessment 2019
January 2020

Board
Secretary

Managing risk to achieve strategic priorities:
R3 HEIW should improve its risk management by determining
and clearly communicating its risk appetites to ensure a
consistent approach to:

a) tolerance of risk

a) HEIW January Board will consider the approval of
its approach to managing risk appetite which will
include setting tolerance levels for risk.

jan-20 Complete Complete Complete COMPLETE - The Board approved its risk appetite at the January Board
meeting.

jan-20 Y

65 2019 Structured
Assessment 2019
January 2020

Board
Secretary

Managing risk to achieve strategic priorities:
R3 HEIW should improve its risk management by determining
and clearly communicating its risk appetites to ensure a
consistent approach to:

b) assessing and scoring of risks; and

c) escalation/removal of risks to/from the Corporate Risk
Register.

b) and c) HEIW’s Risk Management policy to be
updated to clarify the position in respect of assessing
and scoring risk and to outline a consistent approach
to escalating and removing risks from the risk register.

mar-20 Complete Complete Complete Progress as at July 2020:  Scheduled for discussion and Executive Team on 24
June 2020; for Audit & Assurance Committee approval on 16 July 2020 and for
Board approval on 30 July 2020.
Current Progress: COMPLETE.  Revisions to the Risk Management Policy
approved by the Board on 30 July 2020.

jul-20 4

No

67 2019 Structured
Assessment 2019
January 2020

Board
Secretary/
Director of
Workforce &
OD

Embedding a sound system of assurance:
R5 HEIW should strengthen information governance and cyber
security arrangements by:

a) appointing a full-time information governance and data
protection manager to complete the GDPR action plan and work
towards full compliance;

a) Role has been re-advertised. Recruitment currently
underway; effective interim cover being provided via
secondment arrangement. The GDPR Action Plan is
90% complete with the Information Asset Register
being worked towards initial completion.

apr-20 Complete Complete Complete Progress as at July 2020: The Head of Cyber Security commenced in post on 29
June 2020.  The IG Officer post is currently out to advert for a third recruitment
round and is due to close on 6 July 2020. The current secondment
arrangements are in place.  Progress is being made with the completion of the
GDPR Action Plan and IAR.  Progress is being made with the completion of the
IAR.  A further email was issued in June 2020 requesting that all staff their IAR
by the end of June 2020.  Over 165 employees have made contact with the
seconded IG Manager in respect of updates for the IAR. Templates have been
issued and collective responses are being completed. These are being collated
as separate returns but to date, there is nothing considered to be a concern in
terms of the processing arrangements within the organisation.  It should be
noted that the IAR would never be fully completed as it is a live document and
will be continually reviewed and updated.  The seconded IG Manager will
ensure that staff are aware of their responsibilities in the processing and
holding of personal information and issue regular reminders for the review of
the data held to assist with the updating of the IAR.
Current Progress: A full-time IG Officer has been appointed and commenced
on 29 September 2020.  The GDPR Action Plan is a live Plan and is continually
updated.  The Information Asset Register is in place and will be regularly
reviewed and updated.

okt-20 6

No

67 2019 Structured
Assessment 2019
January 2020

Board
Secretary

Embedding a sound system of assurance:
R5 HEIW should strengthen information governance and cyber
security arrangements by:

b) developing and reporting information governance KPIs;

b) Reports are tabled at specific meetings and
committees on the work completed within IG to date.
Information Governance and Information
Management Group to create and monitor KPIs which
shall be presented to the Audit Committee on a
quarterly basis.

apr-20 Complete Complete Complete Current Progress: The IGIM Group has developed KPIs for reporting.  The
Group meets on a quarterly basis and will report into the Audit & Assurance
Committee.

mar-20

67 2019 Structured
Assessment 2019
January 2020

Board
Secretary/
Director of
Workforce &
OD

Embedding a sound system of assurance:
R5 HEIW should strengthen information governance and cyber
security arrangements by:

d) establishing effective cyber security resources and expertise
to manage risks;

d)   The Board Secretary will lead on cybersecurity at
the senior level until the appointment of the new
Director of Digital. The Board have approved the
recruitment of a cybersecurity analyst, a JD is under
development, an agency worker will be recruited to
cover in the short term. The Analyst will manage
HEIW cyber risks and be responsible for defence
measures.

mai-20 Complete Complete Complete Current Progress: Appointment to permanent role of Head of Cyber Security
commenced on 29 June 2020.

jun-20 1

67 2019 Structured
Assessment 2019
January 2020

Board
Secretary/
Director of
Workforce &
OD

Embedding a sound system of assurance:
R5 HEIW should strengthen information governance and cyber
security arrangements by:

e) documenting a cyber security incident response plan to
manage attacks;

e) This plan will be developed and implemented by
the cybersecurity analyst when recruited.

Summer
2020

Complete Complete Complete Progress as at July 2020: Appointment to permanent role of Head of Cyber
Security commenced on 29 June 2020.  This work has now commenced and is
scheduled to be completed by the deadline.
Current Progress: Cyber Incident Response Policy and Plan was considered by
the IGIM Group and was recommended to the Executive Team for approval.

okt-20

No

67 2019 Structured
Assessment 2019
January 2020

Board
Secretary/
Director of
Workforce &
OD

Embedding a sound system of assurance:
R5 HEIW should strengthen information governance and cyber
security arrangements by:

f) completing its planned and prioritised actions swiftly.

f) These actions will be completed by the
cybersecurity analyst and supported by the processes
they implement.

Summer
2020

Complete Complete Complete Progress as at July 2020:  Appointment to permanent role of Head of Cyber
Security commenced on 29 June 2020.  This work has now commenced and is
scheduled to be completed by the deadline.
Current Progress: Regular updates pertaining to planned and prioritised
actions are regularly provided to the Audit & Assurance Committee.

sep-20

No

68 2019 Structured
Assessment 2019
January 2020

Director of
Workforce &
OD

Developing Strategic Plans:
R6 HEIW should strengthen its strategic approach to digital and
IT by:

b) considering current capacity to deliver the Head of Digital
role and whether it needs to appoint to the post

Following changes at Executive level, a review of the
senior digital structure is being undertaken to ensure
appropriate Board level input.

mar-20 Complete Complete Complete Current Progress: We have undertaken initial structurual changes within the
digital team and have recently recruited a Head of Digital Services.

jun-20 3
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108 2020 Effectiveness of
Counter Fraud
Arrangements -
HEIW
September 2020

Director of
Finance/
Head of
Counter Fraud

Counter-Fraud Staff Capacity:
Consider the Local Counter-Fraud Specialist capacity required to
resource required levels of proactive and investigative work,
including staff training, and build in resilience to the team.
Intended Outcome Benefit:
To ensure enough resource to meet counter fraud activity
demands.

Since HEIW is a newly formed Special Health Authority
then, based on historical data, the Health Body is
confident that the number of days in it’s current work-
plan meets the current requirements. In support of
this, regular reviews of the ongoing CF work and
resources used are carried out and reported to the
A/C. However, should there be an increase in
referrals, the need for any additional resource would
be discussed with the Finance Director and tabled for
approval by the Audit Committee.

jul-20 Complete Complete Complete COMPLETED jul-20 Yes

110 2020 Structured
Assessment 2020
October 2020

Board
Secretary

R1 Corporate risk register scrutiny
We found that the Audit and Assurance Committee scrutinises
the corporate risk register at its in-committee sessions. For
transparency, unless risks are of a sensitive nature, we
recommend the corporate risk register is considered at the
public session of the Audit Committee

There is a presumption that the CRR is considered in
the public session of the Audit and Assurance
Committee. Where there is a risk on the CRR deemed
to be of a sensitive nature then this risk only will be
considered in-committee with the remainder of the
CRR considered in the public session.

des-20 Complete Complete Complete COMPLETED des-20 Yes No

111 2020 Structured
Assessment 2020
October 2020

Director of
Finance

R2 Cost and value improvements
Whilst HEIW is not required to deliver cost improvement plans
and does not refer to any in its financial reports, identifying and
reporting efficiencies and economies would further improve
good financial management for future sustainability. We
recommend that HEIW seek to identify cost and value
improvement opportunities and record and report those both
within HEIW and more widely from its work. This would also
clearly evidence tangible benefits and support buy-in to a one
NHS approach.

Cost savings will be separately coded and thereby
facilitate easier regular reporting. This will commence
during q3 of 2020-21 financial year with retrospective
analysis undertaken for the first 2 quarters of the
year. Value opportunities / assessments will be
incorporated within business cases where appropriate
and possible.

mar-21 Complete Complete Complete COMPLETED - Cost savings have been reported within the monthly monitoring
return to Welsh Government since September 2020, backdated to the start of
the financial year. These currently relate to estates costs and the lease car
scheme. Further opportunities for savings will be reviewed going forward.

mar-21 Yes No
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104 20/21 Governance
Arragnements
During COVID 19
Pandemic
Advisory Report

Board
Secretary

STRATEGIC GOVERNANCE: Board and Committee Meetings
Our review identified the following:
•    The Board, Audit and Assurance Committee and the Education, Commissioning and Quality
Committee continued to operate, no committees of the Board were suspended.
•    During the pandemic there was regular dialogue between the Chair of the Board, independent
members, senior executives and the Welsh Government.
•    The organisation moved quickly to ensure that Board and committee meetings could be held
virtually in order to comply with social distancing and other Welsh Government guidance, with
executive directors and independent members showing flexibility.
•    The move to virtual meetings inevitably encountered some minor ‘teething problems’ but
meetings have flowed well with members adapting to the new approach. The default medium has
become Microsoft Teams which is proving to be robust. Further development in the formalising of
virtual meeting etiquette would be helpful.
•    Meeting agendas have been streamlined to focus on Covd-19 and business critical issues in
compliance with Welsh Government guidance, although it appears that there was no significant
change in the length of meetings. As such, the organisation may need to look at the length of
meetings when full agendas are re-introduced. However, the experience of members of the Board
and committees has been generally positive in terms of connectivity and the effectiveness of
technology.
•    Standing Orders were varied via a Chair’s Action to enable meetings to be held virtually and to
exclude members of the public. This Action was extended to the end of July 2020 at the Board
meeting held in May 2020.
•    Quoracy requirements remained unchanged, but an additional ‘standby’ independent member
was appointed to each committee of the Board to help ensure committees remained quorate in the
event of a late withdrawal of a member or technical issues arising during meetings.
•    A Crisis Management Team (CMT) which was established in accordance with the organisation’s
crisis and business continuity plan operated throughout the period and was stood down on 21 July
2020.
•    Relevant risks continued to be escalated to the Board.
•    Board and committee papers have continued to be published in advance of meetings, and HEIW
has aimed to post meeting notes on its website within 48 hours of their meetings, with full
(unconfirmed) minutes posted within 14 days.

We suggest the following considerations as the
organisation looks forward:
•    Refreshing the crisis and business continuity plan
to ensure lessons learned and experiences can be
incorporated.
•    If an additional ‘standby’ independent member
approach is to be maintained, the terms of reference
of the committees should be updated to reflect this.
•    Investigate the feasibility of offering ‘freephone’
dial-in access numbers for members of the public
who may not have access to suitable conferencing
technology.
•    Investigate the feasibility of recording committee
sessions (most video-conferencing software has this
functionality), including written chat - this should
help with recording accurate minutes (by reviewing
the recording). HEIW should also consider making
this recorded session available to the public to view
post-meeting.
•    Ensure all members and participants are suitably
trained or offered training to make the best use of
conference software.
•    To clearly set out the etiquette arrangements at
the start of each meeting, such as muting
microphones when not in use, or the process for
raising questions.

The revised BC Plan is in final draft stage and will be
taken through the Executive Team for approval in
October.
At September Board HEIW increased the
membership of the Audit and Assurance Committee
and the Education Commissioning and Quality
Committee with the aim of improving the capacity
and resilience of these committees.
Internal Audit have agreed to review the approach of
other organisations on ‘freephone’ dial and revert to
HEIW with further information.
The July and August Board were livestreamed via the
Zoom platform. This requires significant resource and
in line with other NHS organisations we do not have
current plans to extend this to Committees. The
Open Board meeting and AGM in September were
recorded and the recordings have been placed on
the website. We will explore this capability further.
All members have received appropriate training
when moving to new platforms for holding virtual
meetings.
Chair’s outline basic etiquette for Board and
Committee meetings at the beginning of meetings.

okt-20 Complete Complete Complete COMPLETE okt-20 1 Yes No

104 20/21 Governance
Arragnements
During COVID 19
Pandemic
Advisory Report

Board
Secretary/
Director of
Planning,
Performance
& Corporate
Services

STRATEGIC GOVERNANCE: Scheme of Reservation and Delegation (SORD) and Decision Making
Arrangements
Our review identified the following:
•    Authorisation levels were reviewed by management, but no changes were made to delegated
limits, and no additions to the SoRD were required as a result of Covid-19.
•    The CMT, which had up to 30 members, met up to three times a week at the height of the
pandemic, and included the senior leadership team and senior staff from across the organisation.
•    Meeting notes were prepared, and a Covid-19 risk register and action log were maintained and
updated following each CMT meeting.
•    The CMT provided weekly updates to the Board and Welsh Government.

We suggest the following consideration as the
organisation looks forward:
•    The effectiveness of the CMT, and in particular
the number of members, should be reviewed to
ensure decision making is as efficient and
streamlined as possible.

At the peak of the crisis there were approximately 30
participants on the CMT, which was good for
communication. However, on reflection, HEIW feels
that a smaller, discrete group would benefit critical
decision making, whilst engaging others where
needed.

okt-20 Complete Complete Complete COMPLETE Yes No

104 20/21 Governance
Arragnements
During COVID 19
Pandemic
Advisory Report

Board
Secretary

STRATEGIC GOVERNANCE: Risk Management
Our review identified the following:
•    The Board continued to receive the corporate risk register throughout the pandemic.
•    A specific Covid-19 risk register was developed by the CMT and was reported to the Board and
also to members of the Board informally on a weekly basis.
•    Significant risks from the Covid-19 risk register have been escalated to the corporate risk
register.

There were no considerations identified from our
rapid review.

N/A okt-20 Complete Complete Complete N/A okt-20 Yes No

105 20/21 Governance
Arragnements
During COVID 19
Pandemic
Advisory Report

Director of
Finance

FINANCIAL GOVERNANCE: Annual Accounts and Reporting
Our review identified the following:
•    The organisation had worked to the original accounts production timetable, with draft accounts
submitted to the Welsh Government and Audit Wales by the agreed time. This is a notable success
as the accounts were produced by the Finance team whilst working remotely.
•    Audit Wales reported that there were no significant issues identified in the audit of the draft
accounts.
•    The Annual Governance Statement was produced within the required timescales and complied
with Welsh Government guidance.

There were no considerations identified from our
rapid review.

N/A okt-20 Complete Complete Complete N/A okt-20 Yes No

105 20/21 Governance
Arragnements
During COVID 19
Pandemic
Advisory Report

Director of
Finance

FINANCIAL GOVERNANCE: Financial Systems and Processes
Our review identified the following:
•    Management did not consider there was a need to update Financial Control Procedures (FCPs)
as a result of the pandemic.
•    No significant investments have been made or assets purchased as a result of the pandemic.
•    At the time of our fieldwork no losses or write offs had been recorded during the pandemic.
•    Some nursing and medical trainees were re-deployed into front line duties, and revenue
expenditure was incurred on a specialist critical care course for trainees that volunteered for re-
deployment to the front line.

There were no considerations identified from our
rapid review.

N/A okt-20 Complete Complete Complete N/A okt-20 Yes No

105 20/21 Governance
Arragnements
During COVID 19
Pandemic
Advisory Report

Director of
Finance

FINANCIAL GOVERNANCE: COVID-19 Expenditure (Revenue and Capital)
Our review identified the following:
•    All expenditure has continued to be made through the organisations financial and payroll
systems.
•    No new financial codes were set up within the financial system specifically to record Covid-19
related expenditure.
•    There were no payments made in advance

We suggest the following consideration as the
organisation looks forward:
•    Financial codes could be set up within the
financial system specifically to record Covid-19
related expenditure. This approach was commonly
taken by other health organisations.

As spend wholly related to COVID 19 is at a low level
within HEIW and we are able to identify and report it
without specific financial codes we have not set
them up.  We do however understand that specific
financial codes would be useful should the level of
spend increase or it be indistinguishable from other
expenditure.

okt-20 Complete Complete Complete COMPLETE okt-20 Yes No

105 20/21 Governance
Arragnements
During COVID 19
Pandemic
Advisory Report

Director of
Workforce &
OD

FINANCIAL GOVERNANCE: Workforce
Our review identified the following:
•    Medical and nursing trainees were re-deployed to the front line on a voluntary basis.
•    Critical care training was procured and provided to re-deployed trainees.
•    No new posts were created as a result of the pandemic. Recruitment continued as normal with
all pre-employment checks being carried out.
•    No non-agenda for change rates, overtime, bonuses or other incentives were offered to attract
staff.

There were no considerations identified from our
rapid review.

N/A okt-20 Complete Complete Complete COMPLETE okt-20 Yes No

21/22 298/299

English,Catherine

04/01/2021 12:55:06
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106 20/21 Governance
Arragnements
During COVID 19
Pandemic
Advisory Report

Director of
Finance

Our review identified the following:
•    Risk assessments continued to be completed by the counter fraud team to identify emerging
risks relating to fraud, such as malware attacks.
•    A counter fraud steering group and counter fraud management group was set up that met
weekly to discuss any potential frauds.
•    There is a central fraud risk assessment in place and the promotion of local counter fraud
arrangements has continued throughout the pandemic.

There were no considerations identified from our
rapid review.

N/A okt-20 Complete Complete Complete N/A okt-20 Yes No

HEIW
Ref. No.

Year Report Title Responsible
Officer

What We Found What Could Be Done Differently Comments Agreed
Deadline

Status Due Reason
overdue /

Reason
closed

Progress Proposed
completion
date / Date
completed

No. of
months

past agreed
deadline

ET Sign
Off

Risk Register?
Yes/No

22/22 299/299
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