Annual Report of the Professional Support Unit (PSU) 2025-2026
The Professional Support Unit (PSU) provides one-to-one, solution-focused coaching and guidance for postgraduate doctors, dentists, and pharmacists to maximise their training opportunities.
The PSU supports the health, wellbeing and sustainability of the healthcare workforce in NHS Wales, in alignment with Welsh Government priorities, Health Education and Improvement Wales (HEIW) governance, and General Medical Council (GMC) standards. By proactively supporting individuals to overcome challenges within training, the PSU also plays a key role in improving retention across the healthcare workforce, helping to reduce attrition and enable residents/trainees to successfully progress and remain within NHS Wales.
The PSU provides early identification of wellbeing risks, access to timely and proportionate support, and psychologically safe engagement for residents/trainees. It contributes to reducing differential attainment and promoting inclusive training environments, while maintaining clear boundaries from regulatory processes. Through robust governance, confidentiality, and data-informed practice, the PSU supports both individual resilience and system-wide workforce wellbeing, ultimately contributing to safe and effective patient care.
The PSU continues to demonstrate significant impact in supporting resident/trainee doctors, dentists, and pharmacists through individualised coaching, timely interventions, and comprehensive workshops. During 2025, the service experienced a number of workforce challenges, including staff sickness, resignation, retirement, and the associated pressures of recruitment. This created a particularly demanding period for the team; however, service delivery was maintained, and support to residents/trainees continued without compromise. Through focused recruitment and sustained team effort, the PSU has now successfully re-established a full complement of staff, strengthening its capacity to meet current and future demand. Despite these challenges, the PSU continues to evolve, ensuring that it meets the needs of residents/trainees and contributes to the overall effectiveness and efficiency of the healthcare training environment in Wales.
	PSU Overview
	· Established in 2008 and is a founding part of a four-nations PSU network
· Provides coaching and guidance to address obstacles in training for the medical, dental, and pharmacy workforce in Wales
· Develops bespoke training for the medical, dental, and pharmacy workforce in Wales
· Provided support to over 4,500 residents/trainees in Wales
· Shares best practice across the four nations

	PSU Aims
	· Provide supporting infrastructure to the medical, dental, and pharmacy workforce in Wales
· Establish clear standards and accountability
· Support risk management
· Enable early identification and timely intervention
· Ensure continuity and communication
· Offer training and development for key stakeholders
· Encourage full engagement from all stakeholders
· Identify success criteria
· Enable robust audit and evaluation
· Facilitate quality assurance (internal and external)
· Reduce attrition and enhance retention within NHS Wales by supporting residents/trainees to successfully navigate challenges and complete their training pathways

	PSU Objectives
	· Promote early recognition of support needs
· Provide clear structures for identifying and addressing issues
· Establish responsibility lines for all educators managing trainees
· Provide a support network for educators throughout Wales
· Offer access to experts in specific support areas
· Deliver industry-standard education and training
· Deliver industry-standard bespoke coaching interventions



Successes
· 544 new referrals received (April 2025 – March 2026)
· 590+ average monthly active caseload across the year
· 55% of referrals were self-referrals, indicating increased early engagement
· 280 HSC referrals across the year
· 69% exam pass rate following targeted PSU support
· 68 workshops delivered (51 face-to-face, 24 virtual)
· 2,700 workshop attendees (residents/trainees and educators)
· High KPI compliance, with urgent cases seen within 5 working days
· 34 dyslexia referrals, reflecting continued demand for specialist support
· 400+ asylum-seeking and refugee healthcare professionals supported through WARD to date
· 7 doctors supported into NHS employment via WARD pathways
· Continuance of service developments through regular QI cycles leading to ongoing development of evidence/data gathering of PSU impact on medical/dental/pharmacy workforce through streamlined satisfaction data and data reporting via Insight database


Benefits and Impact of the Professional Support Unit (PSU)
· The PSU supports resident/trainee doctors, dentists, and pharmacists in progressing their careers through tailored guidance and practical resources.
	For Residents/Trainees
	For Trainers & the Wider System
	Workforce Impact

	Personalised Support: A dedicated case manager develops and implements an individual plan for each trainee.
	Early Intervention: Helping trainers identify and address difficulties before they escalate.
	Retention & Progression: Supporting trainees through difficulties contributes to a more stable workforce.

	Specialist Services: One-to-one coaching, exam preparation, career guidance, and referrals including psychological support.
	Training Environment: Building mentoring skills, emotional intelligence, and communication techniques to foster a more inclusive workplace.
	Asylum-Seeking & Refugee Professionals: Working with the WARD group to help skilled doctors and dentists rebuild their careers in the UK.

	Wellbeing: Tools to manage stress, burnout, and anxiety, including support through significant life events.
	Workshops: Sessions covering problem-solving, mentoring, and supporting neurodivergent individuals.
	-

	Return-to-Training: Tailored resources to rebuild confidence and competence after a break.
	-
	-

	Exam Performance: Structured support to address learning barriers and improve success rates.
	-
	-


The PSU strengthens trainee wellbeing, professional development, and the wider training system building a more resilient healthcare workforce.
PSU Key Performance Indicators (KPIs) Highlights
	Category
	Standards / Measures

	Timely
	· Case Manager appointments offered within 5 working days for urgent cases, within a specified timeframe for non-urgent cases
· Onward referrals made within dedicated timeframes
· Missed appointments rescheduled promptly

	Safe
	· Psychological safety conditions for PSU workforce are met
· Psychological safety conditions for coaching and training provision are met
· Respect shown to residents/trainees in all communications and case work

	Effective Support
	· Residents/trainees achieve desired outcomes (e.g., ARCP 2/6, secure successful research fellowships, progress careers and gain employment)
· Support contributes to resident/trainee wellbeing, career progression, and retention of NHS staff

	Efficient Support
	· Engagement with qualified, experienced professional staff
· Minimisation of risk, complaints, and legal/tribunal cases





Data Reporting April 2025 – March 2026
	2024 - 2025
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	Active PSU cases
	590
	573
	629
	574
	546
	545
	562
	581
	623
	633
	643
	623

	PSU records created (monthly)
	44
	32
	94
	72
	21
	32
	49
	37
	61
	37
	34
	31 

	Self-referrals (YTD)
	98 /58%
	123 /61%
	151 /51%
	171 /47%
	185 /48%
	206 /49%
	238 /51%
	265 /52%
	293 /52%
	26 /70%**
	43 /61%**
	79 /63%**

	Active HSC referrals
	187
	181
	170
	168
	158
	152
	117
	99
	108
	116
	121
	188

	HSC referrals (monthly)
	22
	31
	29
	34
	17
	11
	11
	16
	29
	19
	23
	27

	Dyslexia referrals (monthly)
	2
	4
	6
	0
	5
	0
	1
	0
	3
	8
	3
	2


** January 2026 resets YTD and self-referral counts (new calendar year
Overview of Collaborations and Projects
· Return on Investment (ROI) study Phase 1 and 2 completed.
· Continued participation in the COPMeD Neurodiversity Work Group, setting standards and support for neurodiverse resident/trainees across the UK.
· Hosted PSU Annual Event focusing on “Violence at work”, honest, provocative and challenging discussion about workplace safety.




Overview of Workshops delivered and new Workshops created
	Workshops 2025 - 2026
	Total  
	F2F
	Virtual 
	Attendees

	Q1
	21
	12
	9
	698

	Q2
	22
	13
	9
	1159

	Q3
	14
	12
	2
	419

	Q4
	11
	6
	5
	416

	Totals
	68
	43
	25
	2692



The Wales Asylum Seeking and Refugee Doctors Group (WARD)
· Active support for 26 new members in 2025/26:
· 21 Doctors
· 1 Dentists
· 4 Other Healthcare Professionals
· Achievements:
· 8 members passed OET
· 9 members passed PLAB 1
· 12 members passed PLAB 2
· 8 Registered with GMC
· 7 doctors entered the NHS workforce through Supernumerary posts and independent placements.
· Ongoing placements in Cardiff and Vale and Aneurin Bevan.
The PSU and WARD continue to play a critical role in supporting the professional development and psychological wellbeing of our resident/trainees and asylum-seeking and refugee healthcare professionals in Wales, ensuring they are well-equipped to navigate their training journeys and professional careers.
